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HEADLINE – thanks to improving, milder weather there hasn’t been much in the way of winter activity. Currently the 2-10 day forecast is showing all green across all domains, although the further out the less reliable the forecast is. The forecast this morning was a cloudy day with the chance of patchy light rain or drizzle in places. Light evening showers dying out to leave the second half of the night dry. Road surface temperatures above zero. Dry but rather cloudy tomorrow morning.

Our bin collection service is working hard to keep to schedule – we currently have seven bin lorries off the road, and are working hard to cover collections and get vehicles back in service.  


	Oban, Lorn and the Isles
	Helensburgh and Lomond
	Mid-Argyll, Kintyre and the Islands
	Bute and Cowal
	All areas

	
Road improvements and maintenance

As advised last week we’ve progressed with regulating and surfacing at the U22 Achavaich Road this week along with culvert works.

The team based out of the Dalmally depot have been repairing culverts and undertaking pothole repairs in and around Dalmally itself.

Cuan ferry slip works 

Essential concrete repair works to the Cuan ferry slipway have been successfully completed this week. 

We worked to keep disruption to a minimum during these works. There were some slight delays and rearrangements of crossings around low tides and the works but we managed to maintain the service while also delivering these important works.  We thank everyone for their patience 

Coastal adaptation funding bid

Following successful engagements with the local community on Tiree, we are looking to make a bid to the coastal adaptation fund for proposed schemes.

Festive lighting on Mull

Not a January goes by usually without an approach from a new community group looking for advice and support on developing their own festive lighting display. 

The project to support communities to deliver their own displays and move away from reliance on the Council’s streetlighting team to do so was a success – it delivered a saving and the model is working well, with new community groups coming forward to do their own displays and learning from fellow groups throughout the area. This January it’s a group in Salen, and we’ll shortly be doing work to support them to safely take their ideas forward. 
	
Newly qualified crematorium staff

We have had one member of staff successfully complete their cremator operator licence qualification this week, and another colleague doing the course next week. 

This increases our resilience at the crematorium and ensures we have cover should there be unexpected absences and so on. 

Road maintenance 

This week the focus has been on culvert works – we’re having a few problems with some of the culverts so are bringing in a specialist external vactor unit to assist.

A vactor is a vehicle that uses high pressure water combined with vacuum suction to clean pipes, culverts, sewers etc. 

Tigh Dearg Road

Our contractor is continuing to work through this scheme and continues to encounter rock which needs to be broken out, in this case with a small picker due to the location and constraints of the site itself, in order to meet the required design depth. 

This is proving to be slower than expected due to the hardness of the rock itself. 

The contractor’s revised programme has an end date of 10th February for the drainage works and 20th February for the full scheme. 

Remember there will be a road closure in place on Argyll Road at the junction of Tigh Dearg Road from Monday morning at 6am until Sunday at 6pm to enable works there to progress safely.  

 
	
Road maintenance

The roadmaster has been out in Tayvallich this week, and we are doing patching works in the Ellary area. 

Campbeltown active travel scheme

Work restarted on this scheme this week. This is a significant project and we expect to be working on it until the end of the financial year.  

Ardfern landslip works

Our engineers are going to be on site this morning at Ardfern for a site inspection and progress meeting – we’ll have an update on this scheme in next week’s briefing. 

Coastal adaptation funding bids

Following successful engagements with local communities on Jura and Islay, we are looking to make a bid to the coastal adaptation fund for proposed schemes.

Tree clearance King George V Park Ardrishaig

We’ve had a team in this week removing trees suffering from ash die back at the King George V park in Ardrishaig. We’ve had positive feedback from the local community on the works undertaken so far. 
	
Public recycling points Bute

Given ongoing issues with the glass lorry based out of Helensburgh, the local team on Bute are coming in on their rest day today to service commercial glass customers and public recycling points across the island. 

Road maintenance

We’ve been doing hot screed repairs in Dunoon town centre and Sandbank this week, as well as scrub cutting in Innellan and pothole repairs in and around North Cowal. 

Vacant Traffic and Development Officer post

We’ve advertised this role and are conducting interviews next week. 

	
Burials and cremations

We are continuing to see high levels of bookings in this service area with four burials across the area today, eighteen next week and four already booked for the following week. We also have two cremations today, 18 for next week and nine the following week. 

Route optimisation

We are looking to progress the in cab technology installations shortly – each install takes around three hours. This has the potential to affect services so we’re bringing in two temporary hire vehicles for a week to ten days to provide additional resilience. 
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