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Please find below a brief snapshot of the huge range of work being undertaken across the area by Roads and Infrastructure staff this week.Roads and Infrastructure
Weekly member briefing
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The updates are designed as a resource for you to be able to answer constituent queries.

You can view all previous weekly member briefings on the website


	Oban, Lorn and the Isles
	Helensburgh and Lomond
	Mid-Argyll, Kintyre and the Islands
	Bute and Cowal
	All areas

	
Road improvement and maintenance

The team are continuing to work on the new 200m section of footway in Port Appin, funded through a Transport Scotland road safety fund. 

We have also been doing footway works in Dunbeg.

We had been planning to complete the remedial works at Achavaich this week caused by the railway works, but Network Rail are not ready for us to come on site. This work is to correct defects created by third party works and will be at no cost to the Council.

The team have also been doing scrub clearance and ditching works in the Dalmally area, as well as setting disturbed slabs on Oban Esplanade. 

Festive bin collection arrangements 

Oban and Lorn

Some refuse and recycling collections over the festive period will be carried out a day later than the normal scheduled day as follows:

· Collections due on Wednesday 25th December will instead be carried out on Thursday 26th December.
· Collections due on Thursday 26th December will instead be carried out on Friday 27th December.
· Collections due on Friday 27th December will instead be carried out on Saturday 28th December.
· Collections due on Wednesday 1st January will instead be carried out on Thursday 2nd January.
· Collections due on Thursday 2nd January will instead be carried out on Friday 3rd January.
· Collections due on Friday 3rd January will instead be carried out on Saturday 4th January.

Mull and Iona 

Refuse and recycling collections over the festive period will be carried out on the normal scheduled day(s) with the exception of 25th December and 1st January.
Arrangements for these collections are as follows :

· Collections due on Wednesday 25th December will instead be carried out on Friday 27th December.
· Collections due on Wednesday 1st January will instead be carried out on Friday 3rd January.

Glengorm recycling and civic amenity site will be closed on 25th/26th December and 1st/2nd January.

Tiree, Coll and Colonsay

Tiree  

Refuse and recycling collections over the festive period will be carried out on the normal scheduled day(s) with the exception of 1st/2nd January.

Arrangements for these collections are as follows :
· Collections due on Wednesday 1st January will instead be carried out on Monday 30th December.
· Collections due on Thursday 2nd January will instead be carried out on Tuesday 31st December.

Gott Bay recycling and civic amenity site on Tiree will be closed on 25th/26th December and 1st/2nd January.

Coll and Colonsay refuse and recycling collections will be carried out on the normal scheduled day(s). 

Cliad recycling and civic amenity site on Coll will be closed on 25th December and 1st January.

Bonaveh recycling and civic amenity site on Colonsay will be closed on 25th December and 1st January.

Longsdale car park works

We have agreed to lease a small area of the Longsdale car park to a company called Ember, who are looking to provide fully electric bus travel options across the country. They are planning to use the leased area to install charging infrastructure for their electric coaches. The deal is structured so that there is a small income for the Council and the option of a future profit share. Ember have had a contractor on site recently undertaking scrub clearance and repairs to an adjoining wall before progressing their main site works. 

Tobermory playpark tender

We have had tender returns back for the Tobermory playpark, and are going through the scoring process. 

We need to clarify some aspects with bidders which is a normal part of the process- this can take a couple of weeks. 

	
Roads maintenance 

The main focus of work for the team this week has been working through the gully maintenance programme as well as attending to raised ironwork issues in Helensburgh

Festive bin collection arrangements

Some refuse and recycling collections over the festive period will be carried out two days later than normal as follows:

· Collections due on Wednesday 25th December will instead be carried out on Friday 27th December.
· Collections due on Thursday 26th December will instead be carried out on Saturday 28th December.
· Collections due on Friday 27th December will instead be carried out on Sunday 29th December.
· Collections due on Wednesday 1st January will instead be carried out on Friday 3rd January.
· Collections due on Thursday 2nd January will instead be carried out on Saturday 4th January.
· Collections due on Friday 3rd January will instead be carried out on Sunday 5th January.

Blackhill recycling and civic amenity site will be closed on 25th/26th December and 1st/2nd January.




	 
Campbeltown active travel scheme

The works at Quarry Green/The Cutting in Campbeltown are continuing – these will be on site well into the New Year.  

One additional element we are looking at are bollards and/or signage to prevent vehicular use, following recent reports of drivers thinking this is a road.

Road maintenance

The jetpatcher has been working this week in Kintyre, and the team have been working through scrub cutting and ditching along the length of the Kilberry road.

Campbeltown traffic management

We are currently going through the recruitment process for the newly created warden post, which will greatly assist on the enforcement side across MAKI, and should drive compliance with traffic management arrangements. 

We are in the process of arranging an open day with local members to discuss the changes to traffic management arrangements in Campbeltown, and expect this to be arranged for early in the New Year. 

Festive bin collection arrangements

Mid Argyll
 
Refuse and recycling collections over the festive period will be carried out on the normal scheduled day(s) with the exception of 25th /26th  December and 1st /2nd  January. 
Arrangements for these days are as follows:

General waste bins due to be collected on Wednesday 25th December in the following areas will instead be uplifted as follows:
· Tayvallich and Achnamara will now be collected on Monday 23rd December.
· Bellanoch, Crinan & Cairnbaan will now be collected on Tuesday 24th December.
· Bridgend, Kilmichael Glassary will now be collected on Friday 27th December.

General waste bins due to be collected on Thursday 26th December will instead be collected on Friday 27th December.

Recycling blue bins due to be collected on Wednesday 25th December will instead be collected on Monday 23rd December.

Recycling blue bins due to be collected on Thursday 26th December will instead be uplifted on Saturday 28th December.

General waste bins due to be collected on Wednesday 1st January in following areas will instead be uplifted as follows:

· Dunadd, Slockavullin, Kilmartin, will now move to Monday 30th December.
· A816 Lochgilphead to Kilmelford, Ford road, Ardfern, Craobh Haven and Kilmelford, will now move to Friday 3rd January.

General waste bins due to be collected on Thursday 2nd January will instead be uplifted on Friday 3rd January.

Recycling blue bins due to be collected on Wednesday 1st January will instead be uplifted on Saturday 4th January.
Recycling blue bins due to be collected on Thursday 2nd January will instead be uplifted on Monday 30th December.

Kintyre 

Refuse and recycling collections over the festive period will be carried out on the normal scheduled day(s) with the exception of 25th December and 1st January.
Arrangements for these days are as follows:

· Collections due on Wednesday 25th December will instead be carried out on Saturday 28th December.
· Collections due on Wednesday 1st January will instead be carried out on Saturday 4th January.

The Roading recycling and civic amenity site will be closed on 25th/26th December and 1st/2nd January.

Islay and Jura

Refuse and recycling collections due over the festive period will be carried out on the normal scheduled day(s) with the exception of 25th December and 1st January.
Arrangements for these days are as follows:

· Collections due on Wednesday 25th December will instead be carried out on Friday 20th December.
· Collections due on Wednesday 1st January will instead be carried out on Friday 3rd January.

Gartbreck recycling and civic amenity site will be closed on 25th/26th December and 1st/2nd January.

Campbeltown playparks tender

The tender is out now for the five playparks in Campbeltown following the recent on site engagement with potential bidders and the slight changes to the works packages previously advised. 

Four companies have expressed an interest so we are hopeful for a competitive procurement process. More news on this will follow in the New Year. 







	
New bus

The second of our new EVM Cityline buses has arrived and will be seen working on contracted/subsidised routes in Cowal. 

This is a 16 seater vehicle which comes as standard with USB charging and air conditioning. 

Road maintenance and improvement

In Cowal this week we’ve been continuing with the significant road widening works on the A8003 Tighnabruaich. 

We’ve also been potholing on the B836, and in Dunoon town. The roadmaster has been working in West Cowal and in Colintraive. 

We’ve also been doing dropped kerbs at Innellan Pier Head, clearing culverts in Dunoon, Sandbank and Innellan, and doing lining works on the A886 at Dunans and at the A815 Coylet. 

On Bute we’ve been undertaking footway works on Eden Drive and Crichton Road, and re-setting a broken gully on Eden Drive. 

Bute coastal protection works

Given the number of schemes on Bute at the moment – Ardbeg, Ettrickdale, Rothesay Promenade etc – we will be looking to arrange a briefing session between colleagues in our Design and Operations teams with Bute members in the New Year. 

Festive bin collection arrangements

Cowal

Refuse and recycling collections over the festive period will be carried out on the normal scheduled day(s) with the exception of 25th December and 1st January.
Arrangements for these days are as follows:

· Collections due on Wednesday 25th December will instead be carried out on Saturday 28th December.
· Collections due on Wednesday 1st January will instead be carried out on Saturday 4th January.

Bogleha recycling and civic amenity site will be closed on 25/26th December and 1st/2nd January.


Bute 

Refuse and recycling collections due over the festive period will be carried out on the normal scheduled day(s) with the exception of 25th December and 1st January. 
Arrangements for these days are as follows:

· Collections due on Wednesday 25th December will instead be carried out on Friday 27th December.
· Collections due on Wednesday 1st January will instead be carried out on Friday 3rd January.

Westlands recycling and civic amenity site will be closed on 25th/26th December and 1st/2nd January.






	
Electric vehicle charger site surveys

We’ll shortly be awarding a contract for site survey works at our 53 identified EV charger sites. This is the key next step in the development of our expansion plans. In addition to looking at the requirements set out in the strategy and expansion plan, we have also asked the contractor to look at a number of potential residential charging sites, as well as expanding some of the identified sites to provide for EV charging hubs. 

The contractor will be assessing the electrical connection and capacity requirements at each site, identifying specific locations on each site which provide the best balance between any connection/tracking works required with traffic flow and overall use of the spaces. 

This will then provide us with indicative infrastructure costs, and allow us to refine our cost estimates and ultimately inform any future decisions about the development of our charging network. 

Free festive parking

All council off-street pay and display parking will be free across Argyll and Bute in the run up to Christmas, from 11 to 24 December inclusive.
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