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Please find below a brief snapshot of the huge range of work being undertaken across the area by Roads and Infrastructure staff this week.Roads and Infrastructure
Weekly member briefing
Edition 175: 15th Nov 2024 

 
The updates are designed as a resource for you to be able to answer constituent queries.

You can view all previous weekly member briefings on the website


	Oban, Lorn and the Isles
	Helensburgh and Lomond
	Mid-Argyll, Kintyre and the Islands
	Bute and Cowal
	All areas

	
Road improvements

The team have been working through normal maintenance activities this week including ditching and potholing along the A819 and in Glen Orchy.

The main thing to note is that the damage to the road at Achavaich has meant it has had to close until it can be repaired. 

The damage was caused by a contractor working for Network Rail and is being repaired at their cost. 

A828 road closure

BEAR Scotland are closing the A828 from 8pm tonight to allow for a section of fractured high rock face some 60m above the road to be made safe. 

This is between Ledaig and Benderloch, approximately two miles north of Connel Bridge.

The diversion route will be via the A85 and A82. We will be working with BEAR Scotland to ensure there is adequate signage in place on the entrance to the C25 and B845 (local roads off the A828) which are mainly single track roads with passing places, and are unsuitable for a large increase in traffic from any ‘self-diverting’ traffic.

Iona breakwater project

The start-up meeting was held this week with our appointed contractor for these works. 

The project is scheduled to be on site from February 2025 to May 2026. 

The main focus of the works will be the breakwater and slipway.  In addition a new public convenience will be provided to replace the current tired toilet block, which will be demolished. Temporary facilities will be provided while the new facility is constructed – we’ll confirm more about this once specific timescales for this element are firmed up.

New Luing ferry timetable

We’ve been doing some work with the local community on Luing around the ferry timetable, looking to make adjustments where we can based on the needs of and feedback from the local community via the Community Council. 

We’re in the final stages of this process and hope to complete the new timetable shortly.  
	
Streetlighting works

We have some streetlighting works in Lomond where there are underground issues which mean we need to excavate footways in order to carry out repairs. These jobs will be programmed in over the next couple of weeks. There aren’t enough of these type of works for us to have a dedicated streetlighting civils team, so in each area these types of jobs tend to be picked up by our local roads squads, which is a more efficient use of resources. Occasionally, if other work pressures mean there isn’t availability, we do have the option to bring in contractor assistance through our small works procurement framework, which is something that has been recently refreshed and works well as part of the wider mixed economy model. 

Road improvements

The surfacing scheme at East King Street will complete today. This will leave just one capital job in Lomond which will be done in the New Year. 

We are working to clear all ditches in the Kilcreggan and Garelochhead areas to ensure they are working as they should, and we don’t have water run off onto the carriageway as the cold weather kicks in. 



Safety barrier concerns

The barrier contractor has looked at the issues with the recently installed barrier at Clynder, and we are awaiting their plan to make good the issues, which will come at no cost to the Council.

Tigh Dearg Road flood alleviation scheme 

This week the contractor has continued to make good progress with the installation of the foul and surface water lines. 

The level of rock has continued to vary, with a few sections needing to be broken out to meet the required depth. 

Traffic lights were set out at Argyll Road on 8th November and we are working to install a manhole in the field immediately above Argyll Road, as well as a second manhole in the verge along with a new earth retention system. 



	 
Road improvements

The works at Quarry Green/the Cutting in Campbeltown are progressing – these will be on site for the next few weeks at least. 

A tree came down earlier this week on the A819, and has damaged a safety barrier – we are looking to programme in a repair. 

The surfacing works on the B8002 at Ardfern have been making good progress this week – this is a scheme in four phases with the first phase being delivered as part of the current package of works. 

Tarbert playpark upgrades

The £100,000 upgrade of Tarbert play park has completed ahead of schedule and a range of new out-door equipment is ready for the children and young people of the village to enjoy.

The play park was co-designed by the community thanks to support from the local Parent’s Association and Community Council. 

White lining

The lining contractor wasn’t able to come to the area this week to complete the lining works on the rural sites (Southend, Carradale) due to the patchy weather. BEAR have a surfacing scheme on shortly and we’ll look to tie in our outstanding works with their lining requirements as we both use the same contractor. Please note that when these rural lining works are done, because these at national speed limit routes to protect the contractor’s workforce we will need to deploy traffic management which may mean slight delays for road users. 

Claonaig works

The works to repair the road at Claonaig following the landslip have now been completed and the contractor has left the site. 

We’ll now go through the normal contract process where we inspect, check and certify the works. 




	
Road improvements

The team have been carrying out hand patching on Bruchag Road and the A844 Kingarth on Bute, as well as attending to potholes and verge offlets on the A886 Rhubodach Road.

In Cowal the road widening scheme at Tighnabruaich is still ongoing, and we’ve been working in the same area emptying gullies this week, as well as installing new signage in the Bishop’s Glen area. 

Streetlighting works

There are a few streetlighting jobs in the system for this area where we need the input of colleagues at a power supply company – generally the process around this works quite well and the power companies, while working to a 90 day target for works, often deliver their works will in advance of that timescale. 

There do seem to be some delays with power company works in this area and these individual cases are being updated in Member Zone. 

We’re working with the power company to resolve these issues and get works programmed in. 




	
Armistice Day 

Various events of remembrance took place across the Council area last weekend

Feedback is that all events went smoothly and we have received some positive comments back about the preparatory works around the war memorials. 

Re-use containers on Council civic amenity (CA) sites

We’re currently looking at having official re-use containers on our CA sites and having a structured process around such a service. 

This would allow items like furniture to be separated out and made available to anyone who might have a use for them, potentially for up-cycling. This would take these items out of the waste stream and provide opportunities for members of the public to help themselves to items which could potentially have a sustainable future use. 




[bookmark: _GoBack]
[image: ]
[image: ]



	
image2.png




image3.png




image1.jpeg




