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Argyll and Bute Council: Equality and Socio-Economic Impact Assessment 

 

Section 1: About the proposal 

 

Title of Proposal 
Equality Outcomes 2025-2029 
 

 

Intended outcome of proposal 
Setting of a new set of Equality Outcomes for the period 2025-2029. 
 

 

Description of proposal 
The Council, the Education Authority, and the Argyll and Bute Licensing Board, as 
‘listed authorities’ identified in the Public Sector Equality Duty (PSED), are required to 
publish equality outcomes at least every four years. We propose the adoption of the 
following outcomes: 
 
1. We make access to information and services easier for people with protected 
characteristics. 
2. Our communities are safe for, and welcoming to, people with protected 
characteristics. 
3. We raise awareness of issues and challenges faced by people with protected 
characteristics along with ways to accommodate and support them. 
4. Argyll and Bute welcomes New Scots and supports them. 
5. We ensure people with protected characteristics are enabled to progress. 
6. Our work relating to equalities and people with protected characteristics is 
coordinated across the organisation and its partners and is strategically aligned. 
 
 

 

Business Outcome(s) / Corporate Outcome(s) to which the proposal contributes 
Equality outcomes are crosscutting across the organisation. Links have been made with 
between the proposed outcomes and council priorities. There is also crossover with the 
councils Connect for Success themes, notably (but not exclusively) relating to ‘Employee 
Empowerment’ and ‘Data and Evidence Driven’. 
 

 

Lead officer details:  
Name of lead officer Chris Carr 
Job title OD Project Officer 
Department Customer Support Services 
Appropriate officer details:  
Name of appropriate officer Jane Fowler 
Job title Head of Customer Support Services 
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Department  
Sign off of EqSEIA  

 
 

Date of sign off 20.01.2025 
 

Who will deliver the proposal? 
Officers from across the Council will deliver actions to deliver the proposed outcomes. In 
addition, we anticipate that members of the Licensing Board will be responsible for 
contributing actions to support the delivery of outcomes. We will liaise with partners 
(including from the Third Sector) as appropriate. 
 

 

Section 2: Evidence used in the course of carrying out EqSEIA 

 

Consultation / engagement 
In drafting the outcomes, we consulted internally with officers in relation to Education, 
Violence Against Women, Refugees, and workforce-related activities. We have also 
presented papers with the proposed outcomes to the council’s Departmental Management 
Teams. 

We discussed the development of equality outcomes at the UNCRC Incorporation Working 
Group and the Council’s Equality Forum.  

We made a presentation to the CPP Management Committee about the proposed equality 
outcomes. 

We carried out a public consultation which ran from 23 November 2024 to 10 January 2024. 
The public consultation was published on the council’s website and publicised through the 
council’s weekly ‘Argyll and Bute News Round Up’ email. In addition, organisations known to 
the Community Development team were emailed to promote the consultation with the intent 
to reach community groups working with individuals who have one or more of the nine 
protected characteristics. 
We received 24 responses to the public consultation, twenty from individuals and four on 
behalf of organisations. The organisations between them worked with people from all 
protected characteristics. Age and disability were particularly well represented. 
 

 

Data 
We are aware that data relating to equality groups is limited in part due to challenges 
relating to reaching hard to reach groups. As part of ongoing work around community 
engagement and data, we wish to include actions under outcome 6 which will be designed 
to improve collection and understanding of data ensuring it can be segmented by different 
equality groups. 
 

 

Other information 
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In addition to the internal engagement outlined above, when drafting proposed outcomes 
prior to public consultation, we: 

• Looked at the council’s priorities. 

• Considered existing areas of activity with which links can be made. 

• Horizon scanned changes happening outwith the organisation. 

 
 

Gaps in evidence 
No comment. 
 

 

Section 3: Impact of proposal 

 

Impact on service users: 

 Negative No 
impact 

Positive  Don’t 
know 

Protected characteristics:      
Age   x   
Disability   x   
Ethnicity   x   
Sex   x   
Gender reassignment   x   
Marriage and Civil Partnership   x   
Pregnancy and Maternity   x   
Religion   x   
Sexual Orientation   x   
Fairer Scotland Duty:      
Mainland rural population  x    
Island populations  x    
Low income   x    
Low wealth  x    
Material deprivation   x   
Area deprivation   x   
Socio-economic background   x   
Communities of place  x    
Communities of interest  x    

 

If you have identified any impacts on service users, explain what these will be. 
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Each equality outcome must specify a result which will advance one or more of the needs 
mentioned in the general equality duty. These are: 

• the need to eliminate discrimination and other conduct prohibited under that Act  

• the need to advance equality of opportunity between persons who share a relevant 
protected characteristic and persons who do not, and 

• the need to foster good relations between persons who share a relevant protected 
characteristic and persons who do not. 

Given that the purpose of the Equality Outcomes is to advance these needs, we anticipate 
positive impacts for all of the equality groups. 
 
In addition, because there are overlaps between protected characteristics and the  

 

If any ‘don’t know’s have been identified, at what point will impacts on these groups 
become identifiable? 
Not applicable. 
 

 

 

Impact on service deliverers (including employees, volunteers etc): 

 Negative No 
impact 

Positive  Don’t 
know 

Protected characteristics:      
Age   x   
Disability   x   
Ethnicity   x   
Sex   x   
Gender reassignment   x   
Marriage and Civil Partnership     x 
Pregnancy and Maternity     x 
Religion   x   
Sexual Orientation   x   
Fairer Scotland Duty:      
Mainland rural population  x    
Island populations  x    
Low income   x    
Low wealth  x    
Material deprivation  x    
Area deprivation  x    
Socio-economic background  x    
Communities of place  x    
Communities of interest  x    

 

If you have identified any impacts on service deliverers, explain what these will be. 
As some actions which will underpin the delivery of the equality outcomes will be directed 
at our workforce / service deliverers, we anticipate positive outcomes for all protected 
characteristics. However, concrete benefits related to marriage and civil partnership and 
pregnancy and maternity are difficult to anticipate. For this reason, we have suggested we 
do not know that the impact on these groups will be. 
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We have suggested there will be no impact on the groups listed under the Fairer Scotland 
Duty although in practice there is likely to be overlap between these and the equality 
groups; any incidental impacts are likely to be positive.   
 

 

If any ‘don’t know’s have been identified, at what point will impacts on these groups 
become identifiable? 
As the action plan which will underpin the delivery of the outcomes is developed, particular 
actions which might affect these groups will become clearer.  
 

 

 

How has ‘due regard’ been given to any negative impacts that have been identified? 
No negative impacts have been identified. 
 

 

Section 4: Interdependencies 

 

Is this proposal likely to have any knock-on effects for 
any other activities carried out by or on behalf of the 
council? 
 

Yes 

 

Details of knock-on effects identified 
Equality Outcomes apply across the organisation so all Services will be expected to 
deliver as required. The contributions each Service will be expected to make will become 
clearer as the action plan is developed.  

 

Section 5: Monitoring and review 

 

How will you monitor and evaluate the equality impacts of your proposal? 
As part of the equality mainstreaming requirements set out in the Public Sector 
Equality Duty, we are expected to monitor and evidence progress towards achieving 
outcomes. To this end, after the equality outcomes are approved, we will develop an 
action plan to support their delivery. This action plan will include targets and will be 
monitored. 
 
 

 

 

 


