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Participation Requests Annual Report 2023/24

Section One — Public Service Authority Information

Organisation: Argyll and Bute Council, Kilmory, Lochgilphead, Argyll PA31 8RT

Completed by: lain Jackson Role: Governance, Risk and Safety Manager

Email: iain.jackson@argyll-bute.gov.uk Telephone: 01546 604188

Date of completion: 28 June 2024

Are you the Participation Request Lead Contact for the organisation: Yes

If not please provide the name, job title and email address for the lead contact for any queries:

Section 2: Participation Request Data for 2023/24

Please complete following overview table:




Total new Total applications received prior Number of accepted Number of Number of applications refused
applications to 1 April 2022 which were still applications in 2023/24 applications agreed in 2023/24
received in 2023/24 to be determined at 31 March in 2023/24
2024
2 0 1 1 1

Where you were unable to accept a participation request, was an alternative process put in place to discuss the group’s issue and work with them or
support offered to help them consider how to address their identified need? Please provide details:

Two new applications were received during the year, one following training offered by the Council’'s Community Development Team to raise awareness
of PRs. This one led to a successful outcome improvement plan being put in place.

The other one was re-directed to contact the appropriate service, as this step had not been carried out prior to submitting the request.

2.1 Please provide details of Participation Requests received using the legislation and outwith the legislation in the reporting year which resulted in changes
to public services provided by or on behalf of your public service authority and tell us about those changes. Please also include details of requests received
prior to 2023/24, which resulted in changes to the way of working being implemented in 2023/24.



Name of Community
Participation Body

Was the
Participation
Request
successful? (Y/N)

Previous way of
working

Way of working
following changes

What difference did those
changes make for the
users of the service? Did
they improve service user
experiences or outcomes?

Details of any participation
requests considered
outwith the formal process
e.g. agreements reached
that resulted in changes to
services.

Luing Community
Council

Bus routes that work
for PA21 2AE

Yes

No

Improvements needed
to ferry service/
timetable to meet needs
of community.

Improvements to bus
services for PA21 area.

Collaborative working
to develop an improved
service to meet needs
ongoing.

Support and contacts
offered to group.

Empowerment for
community involved in
collaborative working.

None

2.2 Please use this space to provide any further comments relating to the above data, such as:

e describing the outcome improvement process (whether or not it resulted from a formal participation request)

e how the community participation body was involved in desighing the outcome improvement process

¢ how the community participation body participated in the outcome improvement process including taking part in decisions
and delivering actions

e details of any wider benefits, such as improved community engagement and ongoing participation.

The Luing Community Council PR was a positive example of collaborative working between the community council and transport provider, facilitated
by Community Development, to develop and deliver an outcome improvement process and action plan. Officers continue to maintain the process as
the process enters its final stage.

The bus routes PR was refused as a participation request however support was offered support from Community Development and contact details for
services to raise the issues with was provided.




Section Three — Partnership Working & Promotion of Participation Requests

3.1a Please provide details of any engagement with support organisations such as local Third Sector Interfaces and public sector Community
Learning and Development staff or national organisations such as the Scottish Community Development Centre.

For example has any new practices to support Participation Requests been developed from working with other bodies, or any learning gained?

The Council’'s Community Development Team continue to lead the delivery of support to Community Participation Bodies and engage with other
Community Learning and Development partners as required.

Ongoing review and updating of web pages to publish information on PRs and links to other websites. There is partnership working through Community
Learning and Development (CLD) local partnerships and links with the Scottish Community Development Centre (SCDC). The Council has been
highlighted as an example of good practice for promotion and practice with PRs.

Officers participated in national sessions reviewing of part 3 of the Community Empowerment (Scotland) Act 2015. Discussions have also taken place
with SCDC regarding good practice and working with them as part of a potential pilot project.

3.1b Please tell us about any challenges you have had in accessing support.

None.

3.2 Please provide details of action taken to promote the use of Participation Requests or support Community Participation Bodies in making a
Participation Request.

The Council offer support to those interested in submitting a request through Community Development and assign a Community Development Officer to
journey with the community participation body through the process.




Information on participation requests is included in training materials and regular training session offered to community councils and community
organisations. Information on PR’s is also included in materials for community organisations such as those promoting the community offer of the team and
within community development e-bulletins.

Support is offered to groups in going through the process and also to services in responding to PRs, and continues throughout the process where
required, such as when outcome improvement plans are developed. There are regular internal meetings to share information and examples of PRs
received within the team, and also links with SCDC and sharing on national networks when appropriate.

3.3 Please let us know what actions you have been taking to ensure that your processes are inclusive.

We offer written materials, online and face to face opportunities to discuss and be informed about PRs.

3.4 Please outline any plans you have to continue involving local people and local groups in outcome improvement processes as a result of
your Participation Request policies (and also outwith formal participation requests).

Promotion of participation requests will continue and we are being considered for a possible pilot project looking at PR appeals.

We involve local people in our community planning processes, with local area community planning groups offering opportunity for local people to meet
with and ask questions of multiple public sector partners. Our area group chairs, often community councillors or members of other community
organisations, sit as part of a key group of the Community Planning Partnership focused on collaborative working to deliver the Argyll and Bute Outcome
Improvement Plan.

3.5 Please provide details about any work undertaken to consider wider reviews of participation practice, and any such methods used to
engage with communities.

We are currently developing a Community Engagement framework to bring together our approach to engagement as an organisation. This will include
tools and methods of engagement, national standards, ladder of engagement and best practice from within and out with the council.




Recently we used a wide variety of engagement methods to encourage participation in a consultation to identify the priorities of our 10 year Outcome
Improvement Plan. 1,978 residents participated.

We have used online platforms such as CONSUL to engage with communities with matters such as helping shape the recovering communities
workstream of our Covid-19 recovery programme.

Section Four — Additional Information

4.1 Please use this space to provide any further feedback not covered in the above sections.
Luing CC case study — attached.

We are committed to learning and improving from our PR process. Based on the experience of the positive example of a PR, and learning from the less
successful examples, we are reviewing the information we publish on PRs to make sure it is clearer. We will continue to promote PRs and have strong
links with SCDC on the outcomes of the national review of Part 3 of the Act.

Completed by: Suzanne Mason Role: Engagement and Communities Lead
Email: suzanne.mason@argyll-bute.gov.uk Tel: 01436 658 933

Date of completion: 28/06/2024




