
Delegate/Action Job Title Company

 Increase capacity within 
Council services key to 

housing development inc. 
Planning, Roads, Building 

Standards

Dramatically increase the 
number of college places 

for construction skills 
development in Argyll & 

Bute

Repurpose vacant 
spaces/derelict buildings 
to deliver affordable and 
low cost homes for sale

Develop funding and risk 
sharing models to enable 
infrastructure investment 

in housing sites

Use rural housing 
burdens and RDG/PSRF 

funding enabling 
developers to offer 

principle homes at a fixed 
price

  Implement a more 
tailored approach to 

infrastructure, roads and 
design requirements

Create an empowered 
Construction Forum 
bringing together all 

planning consultees to 
speed up approvals

Create supplementary 
planning guidance to 

bring forward sites for 
speculative building not 

allocated in the LDP

Jan Brown Councillor - Shadow Policy Lead -    A&B Council YES YES YES
Douglas Whyte Team Leader - Housing Strat4egy A&B Council YES YES YES YES

Pippa Milne Chief Executive A&B Council YES
David Chapman Group growth & Development Ma Procast YES YES
Ronnie McCrae Chief Executive Community Housing Trust YES YES YES YES
Jenny Davies Associate Director Scottish Futures Trust YES YES

Anne Gardiner Policy Adviser (Rural Property) Scottish Land & Estates YES
Tracy Robertson Housing Services Director Fyne Homes
Janet McAlister Technical Services Director Fyne homes
Michelle Mundie Chief Executive ACHA
Alan Morrison Regulatory Services and Building  A&B Council YES YES YES

Kirsty Flannagan Executive Director A&B Council YES YES (Lead)
Jim Lynch Leader of Opposition Group / Sha        A&B Council

Kieron Green Policy Lead - Planning and Regula          A&B Council YES YES YES
John Maughan Volunteer member Mull Community Council

Mark Lodge Senior Planning and Strategies Of  A&B Council YES YES
Dougie McFadzean Shadow Policy Lead for Housing,    A&B Council YES YES

Dannie Onn Chair Colonsay Community Development
Fiona howard Councillor Argyll & Bute A&B Council

Rona gold Communities & Patnership Manag A&B Council YES
Sarah Docherty  More Homes Division Scottish Government YES
Mhari Donaghy Associate Director Scottish Futures Trust YES YES YES
John Edwards Project Director HUB North Scotland YES YES

Garty Meek Chief Executive Blue Triangle YES
Brian Barker Specialist Advice Team Manager/S Home Energy Scotland YES

Neil Rutherford Associate Director Scottish Futures Trust YES (Lead) YES
James Gow Head of Finance & Transformation HSCP YES
Kate Payton Housing Project Officer MICT YES

Mairi Coleman Social Housing Provision MK MacLeods YES YES YES YES
Grant Campbell Regional Director - Highlands and  ttish Council for Development & Industry YES

Helen MacDonald Local Development Officer MICT YES YES
Fiona Campbell Chief Executive Assoc. of Scotlands Self Caterers
David MacInnes Head of Housing Bield Housing & Social Care

Jacqueline Campbnell Area Housing Manager Bield Housing & Social Care
Peter Wallace Depute Policy Lead - Roads and T            A&B Council YES YES YES
Iona McPhail Chief Executive Fyne Homes YES YES YES

Ross McLaughlin Head of Commercial Services A&B Council YES YES
Gerry Boyle Chair West Highland Housing Assoc. YES
Brett Sadler Chief Executive West Highland Housing Assoc.

Jane MacLeod Director MK MacLeods YES
Robert Murray Housing Services Manager Dunbritton Housing Assoc.
Morven Fancey Head of Universities, Skills & Popu Highlands & Islands Enterprise

Helen Bain Senior Development Manager Highlands & Islands Enterprise
David Allan Estates and Property Developmen   A&B Council

Fergus Murray Head of Development and Econo  A&B Council YES YES (Lead) YES
Robin Currie Council Leader A&B Council YES YES YES
Andrew Kain Policy Lead - Roads and Transpo A&B Council YES YES YES YES

Carolyn Lochhead Director of Extneral Affairs SFHA
Laura Mowat Place Planner LL&TT National Park Authority YES YES YES

TSL TSL TSL Construction services YES YES YES
Jim Smith Head of Road & Infrastructure Ser  A&B Council YES YES YES (Lead)

Stuart Watson Assistant Network & Standards M    A&B Council YES YES YES
Sandra Lindsay Development Director The JR Group YES YES

John Forbes Communities Co-ordinator Community Housing Trust
Craig Vasey Business Development Manager Connect Modular

Kenny MacLeod Director MK MacLeod YES YES YES YES
Peter McDonald Communities Team Highlands & Islands Enterprise YES

Sephtonn MacQuire Chair Dunbritton Housing Assoc. YES
Kelly Ferns Research & Development Officer A&B Council

Nicola Stobie HNS Regional Manager ACHA
Hristina Tarpanova Research Assistant A&B Council

Leanne Keegan Head of Development Blue Triangle YES
Morag Goodfellow Area Manager – Argyll and the Isla  Highlands & Islands Enterprise
Ishabel Bremner Economic Growth Manager A&B Council YES
Andrew Roberts Strategic Land Director Taylor Wimpey YES

Adrian Green Senior Development Manager Highlands & Islands Enterprise
Matt Muldering Development & Policy Manager A&B Council YES (Lead)

Ann Leslie LAR Housing Trust LAR YES
Julie Ward Board Member Sth West Mull & Iona Dev.

Linda Houston Vice Chair West Highland Housing Assoc YES
Gillian Hessett Land Manager Cala Homes YES
Alan Brennan Non-Executive Director LAR Projects Ltd YES
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Delegate/Action Job Title Company

Fast track the planning 
process for affordable 

housing projects which 
support economic growth 

and repopulation 
initiatives

Create an outcome 
focused planning system 

and culture across 
consultees to increase 
affordable completions

Create a ring fenced 
infrastructure fund for 

Argyll & Bute similar to 
the Highland Council 

model

Develop emergency 
planning policies which 
tackle the housing crisis 
e.g. exception policies, 

AHP contributions, rural 
burdens

Freedom to use Scottish 
Government housing 

funding more flexibly and 
as an allocation with 
local administrative 

control

Evidence the demand for 
Mid-Market Rent housing 

to enable an RSL 
development pipeline

Pursue modern methods 
of construction for 

affordable housing and 
assess feasibility of 

developing a modular 
factory

Use Rural & Island 
Housing Fund to offer 

professional support for 
Community Housing 

Trusts in Argyll & Bute

Use Rural Housing Body 
status to enable strategic 

land assembly, master 
planning and 

infrastructure investment

Create standard housing 
design types to speed up 

procurement and 
planning approvals

  Improve infrastructure 
planning across agencies 

with more flexibility in 
planning requirements for 

rural sites

ACHA will buy a minimum 
of 50 buy backs by 2029

ACHA will develop a 
minimum of 300 new 
build homes of mixed 

tenure by 20329

Jan Brown Councillor - Shadow Policy Lead -    A&B Council YES YES YES Yes YES YES YES YES
Douglas Whyte Team Leader - Housing Strat4egy A&B Council YES YES YES

Pippa Milne Chief Executive A&B Council YES
David Chapman Group growth & Development Ma Procast YES YES YES
Ronnie McCrae Chief Executive Community Housing Trust YES YES YES YES YES YES
Jenny Davies Associate Director Scottish Futures Trust YES YES
Anne Gardiner Policy Adviser (Rural Property) Scottish Land & Estates YES

Tracy Robertson Housing Services Director Fyne Homes YES
Janet McAlister Technical Services Director Fyne homes YES
Michelle Mundie Chief Executive ACHA YES YES YES YES YES YES YES
Alan Morrison Regulatory Services and Building  A&B Council

Kirsty Flannagan Executive Director A&B Council YES YES
Jim Lynch Leader of Opposition Group / Sha        A&B Council

Kieron Green Policy Lead - Planning and Regul          A&B Council YES YES YES
John Maughan Volunteer member Mull Community Council

Mark Lodge Senior Planning and Strategies O  A&B Council YES YES YES
Dougie McFadzean Shadow Policy Lead for Housing,    A&B Council YES

Dannie Onn Chair Colonsay Community Development YES YES YES
Fiona howard Councillor Argyll & Bute A&B Council YES

Rona gold Communities & Patnership Manag A&B Council
Sarah Docherty  More Homes Division Scottish Government YES YES YES YES
Mhari Donaghy Associate Director Scottish Futures Trust YES YES YES YES YES YES YES
John Edwards Project Director HUB North Scotland YES

Garty Meek Chief Executive Blue Triangle YES YES
Brian Barker Specialist Advice Team Manager/ Home Energy Scotland YES

Neil Rutherford Associate Director Scottish Futures Trust YES YES
James Gow Head of Finance & Transformatio  HSCP YES
Kate Payton Housing Project Officer MICT

Mairi Coleman Social Housing Provision MK MacLeods YES YES YES YES YES
Grant Campbell Regional Director - Highlands and  ttish Council for Development & Industry YES

Helen MacDonald Local Development Officer MICT YES YES YES YES YES YES
Fiona Campbell Chief Executive Assoc. of Scotlands Self Caterers
David MacInnes Head of Housing Bield Housing & Social Care YES YES

Jacqueline Campbnell Area Housing Manager Bield Housing & Social Care
Peter Wallace Depute Policy Lead - Roads and T            A&B Council YES
Iona McPhail Chief Executive Fyne Homes YES YES

Ross McLaughlin Head of Commercial Services A&B Council YES YES
Gerry Boyle Chair West Highland Housing Assoc. YES
Brett Sadler Chief Executive West Highland Housing Assoc. YES

Jane MacLeod Director MK MacLeods YES YES
Robert Murray Housing Services Manager Dunbritton Housing Assoc. YES
Morven Fancey Head of Universities, Skills & Pop Highlands & Islands Enterprise

Helen Bain Senior Development Manager Highlands & Islands Enterprise YES YES YES
David Allan Estates and Property Developmen   A&B Council YES

Fergus Murray Head of Development and Econo  A&B Council YES YES
Robin Currie Council Leader A&B Council YES YES YES YES YES YES
Andrew Kain Policy Lead - Roads and Transpo A&B Council YES YES

Carolyn Lochhead Director of Extneral Affairs SFHA YES YES YES
Laura Mowat Place Planner LL&TT National Park Authority YES YES

TSL TSL TSL Construction services YES YES YES
Jim Smith Head of Road & Infrastructure Se  A&B Council YES

Stuart Watson Assistant Network & Standards M    A&B Council YES YES
Sandra Lindsay Development Director The JR Group YES YES

John Forbes Communities Co-ordinator Community Housing Trust YES YES
Craig Vasey Business Development Manager Connect Modular YES YES

Kenny MacLeod Director MK MacLeod YES
Peter McDonald Communities Team Highlands & Islands Enterprise YES YES

Sephtonn MacQuire Chair Dunbritton Housing Assoc. YES YES
Kelly Ferns Research & Development Officer A&B Council YES YES YES

Nicola Stobie HNS Regional Manager ACHA YES YES
Hristina Tarpanova Research Assistant A&B Council YES YES YES

Leanne Keegan Head of Development Blue Triangle YES
Morag Goodfellow Area Manager – Argyll and the Isl  Highlands & Islands Enterprise YES YES
Ishabel Bremner Economic Growth Manager A&B Council YES
Andrew Roberts Strategic Land Director Taylor Wimpey YES

Adrian Green Senior Development Manager Highlands & Islands Enterprise YES
Matt Muldering Development & Policy Manager A&B Council 

Ann Leslie LAR Housing Trust LAR
Julie Ward Board Member Sth West Mull & Iona Dev.

Linda Houston Vice Chair West Highland Housing Assoc
Gillian Hessett Land Manager Cala Homes
Alan Brennan Non-Executive Director LAR Projects Ltd
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Delegate/Action Job Title Company

Deliver a Council funded 
Mid Market Rent 

workforce housing 
programme via powers to 

advance wellbeing

Deliver emergency 
workforce housing 

options including the use 
of modular, temporary 

and tiny homes

Map public sector land 
and buildings which 

could provide workforce 
housing via repurposing 

and change of use

Develop a strategic 
approach to evidencing 
the need for workforce 
housing in the public 

sector

Deliver seasonal and 
temporary workforce 

accommodation using 
short term occupancy 

agreements

Reintroduce the Rural 
Home Ownership Grant 

model for working 
households in 

partnership with 
Community Housing 

Trusts

  Assess potential of 
student accommodation 
model and nomination 
agreements to deliver 

workforce housing

Use the Partnership 
Support for Regeneration 

Fund to enable private 
sector workforce housing 

models

Unblock the ready to go 
sites stopped as a result 

of infrastructure 
constraints

Jan Brown Councillor - Shadow Policy Lead -    A&B Council YES YES YES
Douglas Whyte Team Leader - Housing Strat4egy A&B Council YES YES YES

Pippa Milne Chief Executive A&B Council YES
David Chapman Group growth & Development Man Procast
Ronnie McCrae Chief Executive Community Housing Trust YES YES YES YES YES
Jenny Davies Associate Director Scottish Futures Trust YES YES
Anne Gardiner Policy Adviser (Rural Property) Scottish Land & Estates YES YES

Tracy Robertson Housing Services Director Fyne Homes YES
Janet McAlister Technical Services Director Fyne homes YES
Michelle Mundie Chief Executive ACHA
Alan Morrison Regulatory Services and Building S  A&B Council YES YES YES

Kirsty Flannagan Executive Director A&B Council YES
Jim Lynch Leader of Opposition Group / Shad        A&B Council YES YES

Kieron Green Policy Lead - Planning and Regula          A&B Council YES YES
John Maughan Volunteer member Mull Community Council

Mark Lodge Senior Planning and Strategies Off  A&B Council YES YES (Lead)
Dougie McFadzean Shadow Policy Lead for Housing, C    A&B Council YES YES YES YES YES

Dannie Onn Chair Colonsay Community Development
Fiona howard Councillor Argyll & Bute A&B Council

Rona gold Communities & Patnership Manag A&B Council YES YES
Sarah Docherty  More Homes Division Scottish Government YES YES YES YES
Mhari Donaghy Associate Director Scottish Futures Trust YES YES YES YES YES
John Edwards Project Director HUB North Scotland YES YES

Garty Meek Chief Executive Blue Triangle YES YES
Brian Barker Specialist Advice Team Manager/S Home Energy Scotland YES

Neil Rutherford Associate Director Scottish Futures Trust YES (LEAD) YES
James Gow Head of Finance & Transformation HSCP YES YES YES
Kate Payton Housing Project Officer MICT YES

Mairi Coleman Social Housing Provision MK MacLeods YES
Grant Campbell Regional Director - Highlands and  ottish Council for Development & Industry YES YES

Helen MacDonald Local Development Officer MICT YES YES YES YES YES
Fiona Campbell Chief Executive Assoc. of Scotlands Self Caterers
David MacInnes Head of Housing Bield Housing & Social Care YES

Jacqueline Campbnell Area Housing Manager Bield Housing & Social Care YES
Peter Wallace Depute Policy Lead - Roads and T            A&B Council YES
Iona McPhail Chief Executive Fyne Homes YES (Lead) YES

Ross McLaughlin Head of Commercial Services A&B Council YES YES YES (Lead) YES
Gerry Boyle Chair West Highland Housing Assoc.
Brett Sadler Chief Executive West Highland Housing Assoc.

Jane MacLeod Director MK MacLeods YES
Robert Murray Housing Services Manager Dunbritton Housing Assoc.
Morven Fancey Head of Universities, Skills & Popu Highlands & Islands Enterprise YES YES

Helen Bain Senior Development Manager Highlands & Islands Enterprise YES YES
David Allan Estates and Property Development  A&B Council YES YES

Fergus Murray Head of Development and Econoic A&B Council YES
Robin Currie Council Leader A&B Council YES YES YES YES
Andrew Kain Policy Lead - Roads and Transport A&B Council

Carolyn Lochhead Director of Extneral Affairs SFHA YES
Laura Mowat Place Planner LL&TT National Park Authority

TSL TSL TSL Construction services YES
Jim Smith Head of Road & Infrastructure Serv  A&B Council YES (Lead)

Stuart Watson Assistant Network & Standards Ma    A&B Council YES
Sandra Lindsay Development Director The JR Group

John Forbes Communities Co-ordinator Community Housing Trust YES
Craig Vasey Business Development Manager Connect Modular YES

Kenny MacLeod Director MK MacLeod YES YES
Peter McDonald Communities Team Highlands & Islands Enterprise YES YES

Sephtonn MacQuire Chair Dunbritton Housing Assoc. YES
Kelly Ferns Research & Development Officer A&B Council

Nicola Stobie HNS Regional Manager ACHA
Hristina Tarpanova Research Assistant A&B Council

Leanne Keegan Head of Development Blue Triangle
Morag Goodfellow Area Manager – Argyll and the Isla  Highlands & Islands Enterprise YES YES
Ishabel Bremner Economic Growth Manager A&B Council YES
Andrew Roberts Strategic Land Director Taylor Wimpey YES

Adrian Green Senior Development Manager Highlands & Islands Enterprise
Matt Muldering Development & Policy Manager A&B Council YES (Lead) YES YES YES

Ann Leslie LAR Housing Trust LAR YES  
Julie Ward Board Member Sth West Mull & Iona Dev. YES

Linda Houston Vice Chair West Highland Housing Assoc YES
Gillian Hessett Land Manager Cala Homes
Alan Brennan Non-Executive Director LAR Projects Ltd
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Delegate/Action Job Title Company
Further reform CPO 
processes to tackle 

abandoned homes more 
effectively

Develop a housing model 
that offers 

apprenticeships with 
tenancies to keep young 

people in A&B

Introdue Short Term Let 
control areas in 

pressured areas (Subject 
to sufficient evidence)

Create a multi agency 
team enabling mixed 

tenurerefurbishment & 
regeneration projects (& 
review current groups)

Increase the number of 
Empty homes Officers 
with more flexibility to 

assemble funding

Lobby Government to 
readdress issues inc. 
NPF4, PRS taxes & 

standards

evelop a better range of 
housing options for older 

people to encourage 
movement in existing 

stock

Create more choice and 
flexibiloity within the 

Home Argyll allocations 
policy to address 
identified housing 

pressures

Map public sector land & 
buildings which could 

provide affordable 
housing via repurposing 

and change of use

Jan Brown Councillor - Shadow Policy Lead -    A&B Council YES YES YES YES YES YES
Douglas Whyte Team Leader - Housing Strat4egy A&B Council YES YES YES

Pippa Milne Chief Executive A&B Council YES YES
David Chapman Group growth & Development Man Procast YES YES
Ronnie McCrae Chief Executive Community Housing Trust YES YES YES YES YES
Jenny Davies Associate Director Scottish Futures Trust YES YES
Anne Gardiner Policy Adviser (Rural Property) Scottish Land & Estates YES YES YES

Tracy Robertson Housing Services Director Fyne Homes YES YES
Janet McAlister Technical Services Director Fyne homes YES YES
Michelle Mundie Chief Executive ACHA YES YES YES
Alan Morrison Regulatory Services and Building S  A&B Council YES YES

Kirsty Flannagan Executive Director A&B Council YES
Jim Lynch Leader of Opposition Group / Shad        A&B Council YES

Kieron Green Policy Lead - Planning and Regula          A&B Council YES
John Maughan Volunteer member Mull Community Council YES YES

Mark Lodge Senior Planning and Strategies Off  A&B Council YES YES
Dougie McFadzean Shadow Policy Lead for Housing, C    A&B Council YES YES

Dannie Onn Chair Colonsay Community Development YES
Fiona howard Councillor Argyll & Bute A&B Council YES YES

Rona gold Communities & Patnership Manag A&B Council YES YES
Sarah Docherty  More Homes Division Scottish Government YES YES
Mhari Donaghy Associate Director Scottish Futures Trust YES YES YES
John Edwards Project Director HUB North Scotland YES YES

Garty Meek Chief Executive Blue Triangle YES YES YES YES YES
Brian Barker Specialist Advice Team Manager/S Home Energy Scotland YES YES

Neil Rutherford Associate Director Scottish Futures Trust YES
James Gow Head of Finance & Transformation HSCP YES YES
Kate Payton Housing Project Officer MICT YES

Mairi Coleman Social Housing Provision MK MacLeods YES
Grant Campbell Regional Director - Highlands and  ottish Council for Development & Industry YES

Helen MacDonald Local Development Officer MICT YES YES
Fiona Campbell Chief Executive Assoc. of Scotlands Self Caterers YES
David MacInnes Head of Housing Bield Housing & Social Care YES

Jacqueline Campbnell Area Housing Manager Bield Housing & Social Care YES
Peter Wallace Depute Policy Lead - Roads and T            A&B Council YES YES
Iona McPhail Chief Executive Fyne Homes YES YES

Ross McLaughlin Head of Commercial Services A&B Council YES YES
Gerry Boyle Chair West Highland Housing Assoc. YES
Brett Sadler Chief Executive West Highland Housing Assoc. YES

Jane MacLeod Director MK MacLeods YES
Robert Murray Housing Services Manager Dunbritton Housing Assoc. YES
Morven Fancey Head of Universities, Skills & Popu Highlands & Islands Enterprise YES

Helen Bain Senior Development Manager Highlands & Islands Enterprise YES
David Allan Estates and Property Developmen   A&B Council YES

Fergus Murray Head of Development and Econoic A&B Council
Robin Currie Council Leader A&B Council
Andrew Kain Policy Lead - Roads and Transport A&B Council

Carolyn Lochhead Director of Extneral Affairs SFHA
Laura Mowat Place Planner LL&TT National Park Authority

TSL TSL TSL Construction services
Jim Smith Head of Road & Infrastructure Ser  A&B Council

Stuart Watson Assistant Network & Standards Ma    A&B Council
Sandra Lindsay Development Director The JR Group

John Forbes Communities Co-ordinator Community Housing Trust
Craig Vasey Business Development Manager Connect Modular

Kenny MacLeod Director MK MacLeod
Peter McDonald Communities Team Highlands & Islands Enterprise

Sephtonn MacQuire Chair Dunbritton Housing Assoc.
Kelly Ferns Research & Development Officer A&B Council

Nicola Stobie HNS Regional Manager ACHA
Hristina Tarpanova Research Assistant A&B Council

Leanne Keegan Head of Development Blue Triangle
Morag Goodfellow Area Manager – Argyll and the Isla  Highlands & Islands Enterprise
Ishabel Bremner Economic Growth Manager A&B Council
Andrew Roberts Strategic Land Director Taylor Wimpey

Adrian Green Senior Development Manager Highlands & Islands Enterprise
Matt Muldering Development & Policy Manager A&B Council 

Ann Leslie LAR Housing Trust LAR
Julie Ward Board Member Sth West Mull & Iona Dev.

Linda Houston Vice Chair West Highland Housing Assoc
Gillian Hessett Land Manager Cala Homes
Alan Brennan Non-Executive Director LAR Projects Ltd
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