
Community-led 
Plans
A COMMUNITY DEVELOPMENT 
TEAM PRODUCTION
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To help you: 

 PADLET  

 Acronyms: 
 CAP-Community Action Plan

 LPP – Local Place Plan

 LDP- Local Development Plan

 CPP- Community planning 
Partnership 

 ACPG- Area Community 
Planning Group 

 NPF4 – National Planning 
Framework 4
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WHAT IS A COMMUNITY-LED 
PLAN? 
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Why should you do one? 

 Benefits of a community-led plan
 Evidence 

 Decision making

 Partnerships

 Consensus and mandate 

 Representation and Ownership 

 Responding to the big challenges

 New voices
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And why you shouldn’t…

 An onerous process – particularly LPP 

 Need buy-in from your community

 Geographic area has more than one community 

 Just apply for planning permission

 A CAP is often enough

 PAS: LPPs may not be considered for another 5 years. 

 Spatial awareness in communities can be poor
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Gaining influence – CAP or LPP
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Who should prepare a CAP or 
LPP ? 

 What type of body ? 
 Stakeholders for consultation

 Partners for delivery

 What is your purpose? 

 Land use based or project based?

 Capacity ?  
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How ? (Finding Out) 
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ACTIVITY- design a research 
plan in 5 mins! 
 Select some of these and put them in order- and 

justify your plan! 
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Place Standard tool 
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Break time…..
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How (Reaching Out) 
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How (Planning ahead) 
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How (Keeping on Track) 
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What to include ? 

 Climate change/resilience

 Equalities

 Young people 

 Maps, 

 Photographs 

 Charts and graphics 

 Video. 
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Deciding what’s right for you?

 LPP or CAP ? 

Consultant or DIY? 
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Overview comparison 

CAP

 Community-led

 Community engagement 

 Identify community issues 
and solutions 

 List actions 

 May be taken into 
consideration

LPP

 Community-led
 Community engagement  
 Propose areas in community 

for development 
 Map potential sites and link 

to govt policy/goals 
 Must be taken into 

consideration – (tho not 
guaranteed adoption) 
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Local examples 
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How to make the most of your 
Plan 

 Sending it to stakeholders

 Local folk 

 Steering group or Action Network to track 

 Link to CPP/ABOIP

 Link to Climate/child poverty plans etc

 Send to funders as part of your evidence
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Any questions ? 
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How can we help? 
 Both with design and delivery: 

 Design of a research process

 Assistance with finding data 

 Independent facilitation of community engagement events 

 Feedback on (near) final draft and liaison with pertinent 
council depts

 Participation in Action Network to help progress 

 communitydevelopment@argyll-bute.gov.uk

 ldp@argyll-bute.gov.uk

 PAS; SCDC etc

mailto:communitydevelopment@argyll-bute.gov.uk
mailto:ldp@argyll-bute.gov.uk
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