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DEVELOPMENT AND ECONOMIC GROWTH PERIOD: FINANCIAL YEAR 2019/20 
DELIVERING OUR OUTCOMES – CASE STUDIES ILLUSTRATING THE POSITIVE CONTRIBUTION TO OUR COMMUNITIES 
Corporate Outcome:  People Live Active, Healthier and Independent Lives 
Business Outcome 101 We Ensure Information And Support Is Available For Everyone 
 
1. Delivering a Community Food growing Strategy 
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Business Outcome 102 We Provide Support, Prevention And Opportunities To Help People Make Better Lifestyle Choices 
 
1. New processes and service arrangements have been implemented to protect the quality of private water supplies 

The Water Intended for Human Consumption (Private Supplies) (Scotland) Regulations 2017 introduced new duties in local authorities and a new 
regime relating to private water supplies on which commercial properties were located. This increased the regulated supplies in Argyll and Bute by 
100% to 980 supplies, introducing enhanced monitoring and risk assessment programme. The environmental health service have redesigned its 
delivery arrangements to meet this additional workload, as well as continuing to offer improvement grants to users of supplies, in order to protect 
and improve the drinking water quality of users of private water supplies in Argyll and Bute which accounts for 31% if our total population (national 
average 3.6%). 
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Business Outcome 103 We Enable A Choice Of Suitable Housing Options  
 
1. Area Property Action Groups 
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Corporate Outcome: People Will Live In Safer And Stronger Communities  
Business Outcome 105 Our Natural And Built Environment Is Protected And Respected  
 
1. The Argyll and Bute Local Development Plan 2015 sets out policy provisions which seek to protect and enhance the historic built environment. These 

principles are exercised in practice by the Design and Conservation Officer and Development Management Officers in their handling of applications for 
listed building consent, and providing advice to prospective applicants. The attached case study from the 2018/19 PPF details the high profile ‘Hill 
House Box project’ which is intended to secure the long term future of the category A listed Hill House, in Helensburgh. Officer engagement was 
critical to the delivery of this innovative project which has subsequently been short-listed for awards by the RIAS/RIBA. 
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2. Heritage-led Regeneration Projects 

 
a)  Campbeltown Conservation Area Regeneration Scheme (CARS) 

• All grant funding committed.  Finale reporting and evaluation due to be carried out. 
• 5 priority building projects completed within budget safeguarding the future of 14 commercial units and 36 residential units.  
• Tenement repair project at 22-30 Main Street/2-8 Longrow South wins Best Collaborative Project at the Howdens Scottish Empty homes 

Champion of the Year awards 2019.   
• Shopfront Merchandising Training event held attended by 30 local businesses.  Thirteen businesses benefited from one-to-one sessions. 
• Funding secured to develop and produce a digital App for Campbeltown town centre.   

 

  
Rear deck – Before Rear deck - After 

 
 

b) The Avenue Screen (The Arches), Inveraray – £200,000+ repair scheme completed in November 2019.  Main element was the removal of the 
failing cement render and replacement with lime harling. The structure was then decorated with silicate paint.  Other works included; 
replacement stone copes using local stone, installation of new leadwork and all existing gates and screens removed from site, fully repaired and 
redecorated and reinstated. 
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Before work started After work completed 

 
 

Corporate Outcome: Our Economy Is Diverse And Thriving 
Business Outcome 110 We Support Businesses, Employment and Development and Opportunities  
 
1. High hops for Islay Ales thanks to Business Gateway  

Islay Ales, a traditional 4-barrel brewery based on the island of Islay, has doubled its turnover after being awarded a grant and receiving specialist support 
from local advisory service, Business Gateway. 

 
Local entrepreneurs Mackay Smith and Donald MacKenzie approached Business Gateway for support as they embarked on the company’s first 
rebrand and the development of essential training workshops for their small team.   

 
The duo, who also run the established whisky company, The Islay Boys Ltd, have wholly owned Islay Ales since 
July 2018. Since working with Business Gateway, the business has completely revamped its product offering 
with the notable introduction of a lager, the development of new recipes and the roll-out of a fresh, 
contemporary brand for the 15-year-old company.  
 
These steps have significantly increased the appeal and success of the brand, which is now sold in all bars and 
hotels in Islay. It is a popular choice for locals and tourists alike who can also purchase it on the ferry crossing.  
 



 SERVICE ANNUAL PERFORMANCE REPORT 

The increased turnover, which has sparked the growth of the business, has resulted in the installation of a taproom at their brewery and Islay Ales is 
currently planning work on bigger, bespoke premises.  This has created an opportunity for interested parties and investors to be part of the business’s 
future growth plans.  
 

2. Seaweed Farming Feasibility Study 
Argyll and Bute Council commissioned SAMS to produce a report on the feasibility of Seaweed Farming. 
The completed Seaweed Farming Feasibility Study (SFFS) was published in December 2019. The report 
was presented by Argyll and Bute Council Officers at the ALGET 2 conference in Bergen, Norway in 
January 2020 and at the Scottish Seaweed Industry Association (SSIA) conference in February 2020. This 
generated a wide interest within communities, the industry and potential investors. Many contacts 
which were made at both events, and firmed up at the SSIA conference, have been followed up to work 
out potential new seaweed farming opportunities and other projects. For Example the Economic 
Growth team came up with an initiative to find partners for studying bio-remediation properties 
following a call from a consultant who became aware of the SFFS report and expressed an interest in 
exploring the ability of seaweed in absorbing pharmaceutical waste, thus removing it from the marine 
environment. This resulted in a SAMS-UHI Proof of Concept Proposal outline being drafted in March of 
2020, with the idea to apply for funding. The PharmaSea proposal will research the ability of seaweed to 
adsorb pharmaceutical compounds that are currently polluting our marine environment as traditional 
wastewater treatments are not designed to efficiently remove all of them. This innovative approach, if 
developed into a new sustainable technology, could be effectively applied to protect our environment. 

 
3. The Council’s Development Management Service processes planning applications with the aspiration of delivering positive outcomes in all cases. This 

approach is reflected in our high approval rates with around 97% of planning and related applications being approved annually, and our willingness to 
input additional time and resource to engage and work with applicants and other stakeholders within the planning process in order to resolve issues 
that would otherwise prevent a positive determination and delivery of new development and employment. The attached case study from the 2018/19 
PPF submissions identifies some of high quality developments which have recently be completed within Argyll and Bute. 
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Business Outcome 112 Argyll And Bute Is Promoted To Everyone 
 
1. Tarbert and Lochgilphead Regeneration Fund 

Gleaner Site Phase 1, Ardrishaig – delivered by Scottish Canals with grant funding from the Tarbert and Lochgilphead Regeneration Fund 
The project has delivered new and refurbished historic buildings, enhanced public realm and improved walking and cycling facilities. The main focus of 
the project was the creation of the Egg Shed, a heritage and community hub, which provides information about the canal and its surrounding 
communities as well as a multipurpose meeting room. The £1.65 million project was delivered with the support of £250,000 funding from the Tarbert 
and Lochgilphead Regeneration Fund as well as £580,000 secured from the Scottish Government’s Regeneration Capital Grant Fund by Argyll and Bute 
Council on behalf of Scottish Canals. The Egg Shed opened in August 2019. 
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