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Number of social
enterprises

257

Are located in rural
Scotland

74%

Pay at least the Real
Living Wage to all
employees

87%

Earned income from
trading activities

60%
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Full time equivalent
(FTE) employees

1,482

Identify their
organisation as a social
enterprise

62%

Are incorporated

70%

Self-sufficiency as a
proportion of income
converted by trading

49.6%

GVA added to economy

£47.3m

Have exported within the
last 12 months

4%

Won a public contract
within the last 12
months

10%

In financial surplus
generated by the sector

10.3%

Are led by women

62%

Sell to direct consumers

24%

Total annual income of
Argyll and Bute SEs

£106.4m

Net worth of Argyll and
Bute’s social enterprises

£165.7m
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1. Introduction

This report presents the findings for Argyll and Bute of the
2021 Social Enterprise Census, the definitive biennial account
of social enterprise activity in Scotland

The Social Enterprise Census is a
multi-partner project led by CEIS, and
researched by Social Value Lab. The
project has been carried out with support
from the Scottish Government as part

of a 10-year commitment to track the
development of the social enterprise
sector nationally.

The Social Enterprise Census 2021
research consists of a number of elements:

Identification of the population of
social enterprises currently active in
Scotland.

A full and objective financial
assessment of the population of social
enterprises from publicly available
financial accounts.

A large-scale Census survey of social
enterprises, with 53 responses from
Argyll and Bute®.

An extensive financial and economic
analysis of the available data,
including income, employment and
GVA (Gross Value Added) estimates.

This report has extracted the data for
Argyll and Bute and where possible and
sensible, made comparisons with the 2021
census results for all social enterprises

in Scotland and with the 2017 Census?
results for Argyll and Bute.

1 The total response rate across Scotland was 948 responses out of 6,047 social enterprises (16% response rate). For Argyll
and Bute the response rate was 53 out of 257 social enterprises (21% response rate). For clarity, we have included the
number of responses to each question at the relevant tables (N=).

2 In 2019 there was no bespoke Social Enterprise Census report published for Argyll and Bute.
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2. The Composition of
the Sector

The following tables present data on the composition of the
social enterprise sector in Argyll & Bute.

Size of the Sector

There are 257 social enterprises operating in Argyll and Bute. This equates to 4% of the
total number of social enterprises in Scotland.

Islay Gaelic Centre
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The average age of social enterprises active in Argyll and Bute is 22 years, similar to the rest
of Scotland. However, Argyll and Bute has fewer start-ups and young social enterprises than
the Scottish average

The social enterprise sector in Argyll and Bute is well established, with four fifths of social
enterprises established more than ten years ago.

% of Argyll & Bute % of Argyll & Bute % of All Social

SEs 2017 SEs 2021 Enterprises 2021
oayers o o wn
saoyers o o
owrtoyews e e oo

..............................................

...............................................................
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The social enterprise brand is relatively well established in Argyll and Bute. Almost two-
thirds of organisations that are delivering social enterprise activity are calling themselves a
social enterprise, slightly more than the national average and a growth compared to 2017.

N=53

Legal Form

Social enterprises come in a variety of legal structures. The most common one is Company
Limited by Guarantee (42%). The legal structures especially designed for social enterprises,
Community Interest Company (CIC) and Scottish Charitable Incorporated Organisation
(SCIO) have grown significantly since 2017.

% of Argyll & % of Argyll & % of All Social

Legal Form Bute SEs 2017  Bute SEs 2021 Enterprises 2021
Company Limitedlby Guarantes e P s
nincoporated e o o
Community Interest Company (C10) 5% P e
gcr;;tri]?:aggiri(tsaélce))lncorporated 8% 14% 13%

e o s o
pegsteredsociey 5% w oo
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Encouragingly, the number of unincorporated social enterprises has decreased since 2017.

Charitable Status P

Most social enterprises (78%) are also registered charities.
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3. Geographic Coverage

This section provides details about the geographical spread of
social enterprises in Argyll & Bute.

Urban-Rural

In Scotland most social enterprises operate in urban areas. In Argyll and Bute this is
reversed: almost three quarters of social enterprises (74%) are operating in rural areas.

Most social enterprises in Argyll and Bute operate in remote rural areas.

% of Argyll & Bute % of Argyll & Bute % of All Social

SEs 2017 SEs 2021 Enterprises 2021
LegeUbanaess o 0% wn
Oherubanareas o w 0
pccessblesmallTowns o o% o
RemoteSmallTowns wn 2% oo
ccessblerual % % wn
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4. Markets

This section covers the markets social enterprises are
operating in.

Economic Field

Social enterprises are active across all sectors of the economy. In Argyll and Bute the largest
fields of activity are Community Centres & Halls (24%), Property, Energy, Utilities and Land
(15%) and Tourism, Heritage & Festivals and Arts & Creative Industries (both 10%). In
these fields of activity there are relatively more Argyll and Bute social enterprises operating
compared to the national picture, while there are relatively few Health & Social Care social
enterprises.
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Number of o .
- % of Argyll & % of All Social

Economic Field ArgylSIScsBute Bute SEs 2021 Enterprises
Community Centres & Halls 61 24% 17%
Property, Energy, Utilities & Land 37 15% 5%
Tourism, Heritage & Festivals 26 10% 6%
Arts & Creative Industries 25 10% 14%
Health & Social Care 17 7% 13%
Sport & Leisure 17 7% 6%
Early Learning & Childcare 16 6% 10%
Environment & Recycling 14 5% 3%
Information, Consultancy & Support 8 3% 5%
Retailing 8 3% 3%
Food, Catering & Hospitality 6 2% 3%
Housing 5 2% 4%
Transport 5 2% 2%
Education, Training & Employment 1 0.4% 5%
Financial Services 1 0.4% 2%
Other 10 4% 3%
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Geographical Markets ______________

More than half of the social enterprises in Argyll and Bute operate in their local community
(54%), which is more than double the national average (25%) and a 6% increase compared
to 2017.

Coverage % of Argyll & % of Argyll % of All Social
Bute SEs & Bute SEs Enterprises
2017 2021 2021

Asmgle NelghbourhOOdorcommumty ................. 4 8% .................... 5 4% ................... 25% .........
, A L Ocal Au thomy Area ........................................... 31% .................... 1 4% ................... 30 % .........
Morethan One Local AUthorlty Area ....................... 7% ..................... 1 0% ................... 20% .........
, Scoﬂandw'de ........................................................ 2% ...................... 2% .................... 10 % .........
AcrosstheUK ........................................................ 5% ..................... 1 0%5% ..........
, Intematlonauy ....................................................... 7% ..................... 1 0% ................... 10 % .........
................................................................................................................................................. NSO

Social enterprises in Argyll and Bute are half as likely to have traded internationally (4% vs.
7% nationally), but the number of organisations in Argyll and Bute reporting having exported
has doubled compared with 2017.

% of Argyll & % of Argyll & % of All Social

Bute SEs Bute SEs Enterprises
2017 2021 2021
Have Exported/Licensed Overseas 2% 4% 794

in Last 12 Months
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Main Offering

Two thirds of social enterprises in Argyll and Bute deliver services (65%). Compared to
2017, social enterprises have been delivering more goods.

Offering % of Argyll & % of Argyll & % of All Social
Bute SEs 2017 Bute SEs 2021 Enterprises 2021

Mainly Goods 12% 19% 12%
Goods and Services Equally 10% 17% 13%
Mainly Services 78% 65% 75%
N=48
Customers
Almost all social enterprises in Argyll and Bute trade with the general public (94%), more
than the national average. They trade significantly less with the public, private and third
sector, compared to the national picture.
Customer Group % of Argyll & Bute % of Argyll & Bute % of All Social
SEs 2017 SEs 2021 Enterprises 2021
Public Sector 36% 33% 50%
Private Sector 29% 29% 40%
Third Sector 23% 29% 49%
General Public 86% 94% 82%
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Bidding for Public Contracts

The vast majority of social enterprises in Argyll and Bute did not tender for public contracts
(88%), a largely unchanged picture compared to 2017.

Situation % of Argyll & % of Argyll & % of All Social
Bute SEs 2017 Bute SEs 2021 Enterprises
Did Not Bid For Contracts 87% 88% 82%
Unsuccessful in Bidding for 4% 294 59
Contracts
Won a Contract Bidding 9% 10% 11%
N=41

Campbeltown Community Action Planning
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5. Business Practices

This section reports on the business practices of social
enterprises in Argyll & Bute.

Good Governance

Social enterprises distinguish themselves by inclusive and transparent governance
structures that are accountable to the communities they serve.

The average number Social enterprises led
of Trustees/Directors Social enterprises by and accountable to
in overall management reporting a minimum of people in a particular
and control of social 3 unrelated Directors/ neighbourhood /
enterprises Trustees in place community
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Women represent just under half of all board members in Argyll and Bute (47%). Minority
groups are slightly less represented on boards compared to the national average.

Diversity on boards % of Directors/ % of Directors/ % of Directors/

Argyll & Bute Argyll & Bute All Social

SEs 2017 SEs 2021 Enterprises 2021
Women s % s
Nonbinay v o 08%
lackandMinoriyEtic o w 2%
YoungPeople (rged Under 30vears) WA o %
g(i)s:(;i[liiéyr/]/ Long Term Health 99% » 10%
wesmor v w o

Women are in the majority at half the boards in Argyll and Bute (50%), slightly below the
national average.

At Least Half Directors are Female

N=50
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Profile Of Most Senior Staff Member

Women are also the most senior employee in almost two thirds of social enterprises in
Argyll and Bute (62%), again slightly below the national average.

% of Argyll & % of Argyll & Bute % of All Social

Bute SEs 2017 SEs 2021 Enterprises 2021
Female 63% 62% 71%
Non-binary N/A 0% 1%
BAME 0% 0% 5%
Under 30 N/A 9% 4%
Has a disability or long-term 13% 27% 21%

condition

LGBTIOQ+ N/A 4% 6%

N=27-37
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Inclusive Workforce

Social enterprises draw their workforce from all parts of the community. In Argyll and
Bute employees with a disability or long-term condition and from black and minority
ethnic background and those who identify as non-binary or LGBTIQ+ are relatively
underrepresented in the workforce.

Group

% of Argyll
& Bute SEs
with no
employees
from group
2021

% of Argyll
& Bute SEs
with less
than 50%
employees
from group
2021

% of Argyll
& Bute SEs
with more
than 50%
employees
from group
2021

Unknown

2021

Disability or Long-term
Condition
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Equality and Diversity Data Collection

Just under a third of social enterprises in Argyll and Bute (28%) do not collect any equality
and diversity data, comparable to the national average. Argyll and Bute social enterprises do
collect fewer equality and diversity data of minority groups compared the national average.

Workforce Data Collected % of Respondents Argyll & Bute 2021  Respondents All SEs

Data on age 49% 50%
- D at a On gender ................................................................ 4 4% .............................. 4 7% ...............
- D at a On dlsa b I llty ............................................................. 2 8% .............................. 4 3% ...............
- D at a On ethmaty .............................................................. 1 8% .............................. 33% ...............
D at a On Carmg r e sponSIbl l mes ........................................... 5 % ............................... 19% ...............
- D at a On sex u al Orlentatlon ................................................. 8 % ............................... 16% ...............
- D at a On . rehglon and behe f ................................................. 5 % ............................... 14% ...............
- D at a On SOCI Oec Onomlc b aCkground ................................ 1 5% .............................. 10% ...............
- N One ofth eabove ............................................................ 2 8% .............................. 31% ...............

...........................
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Social enterprises have a flat pay structure. In Argyll and Bute on average the highest paid
employee earns double the salary of the lowest paid employee in the organisation.

The average differential between the Social enterprises having a pay
highest and lowest paid employee differential not exceeding 1:5

Real Living Wage

A large majority of social enterprises in Argyll and Bute pay at least the Real Living Wage in
Scotland to their employees, comparable to the national average, and a significant increase
compared to 2017.

% of Argyll & % of Argyll & % of All Social
Bute SEs 2017 Bute SEs 2021 Enterprises 2021

Pay at Least the Real Living
Wage in Scotland for All 75% 87% 85%
Employees
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Secure Work

Social enterprises in Argyll and Bute use slightly more zero-hours contracts (18%)
compared to the national average.

% of Argyll & % of Argyll & Bute % of All Social
Bute SEs 2021 SEs 2017 Enterprises 2021

Social enterprises in Argyll and Bute have a range of arrangements in place to involve their
employees in decision making processes, comparable to the national average. The most
common engagement methods are the opportunity to present directly to the board (79%),
open door policies (79%) and staff feedback processes (55%).

Formal arrangements/ methods of engaging % of Argyll & Bute % of All Social
employees in decision making SEs 2021 Enterprises 2021
Staff can submit or present items for Board meetings 79% 71%
‘Open door’ policies between employees and leaders 79% 82%

Staff feedback is sought through emails, surveys and 55% 60%

so on

Staff representatives on the Board 34% 35%

Staff engagement forums 21% 27%

Staff have voting rights on certain matters under the 13% 10%

organisation’s articles of association

Use of staff council/representative employee groups 0% 9%
Have a recognition agreement with a trade union 0% 5%
None of the above 3% 2%
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Flexible Working Hours

The vast majority of social enterprises in Argyll and Bute offer some form of flexible working
arrangement (92%). Most used is flexitime (62%).

% of Argyll & Bute % of All Social
SEs 2021 Enterprises 2021

F l exmme (ﬂex I ble WO rkm ghours) ....................................... 62% .............................. 69% ..............

- OtherﬂeXIbleworkmg . patte r ns .......................................... 51% .............................. 4 5% ..............

An annuahsedhours Contract ............................................. 26% .............................. 21% ..............
JOb-Sharmg ....................................................................... 18% .............................. 20% ..............
Term _ tlme Work mg ............................................................ 13% .............................. 19% ..............
on Cauworkmg ................................................................... 8% ................................ 7% ...............
Afourandahalfdayweek .................................................. 5% ................................ 7% ...............
- A n I nedayfor tmght ............................................................. 3% ................................ 3% ...............
- N One of the above ............................................................... 8% ................................ 7% ...............
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6. Response to Covid-19
Pandemic

This section reports on the impact of the COVID-19 pandemic
on the social enterprise sector in Argyll & Bute.

Impact of the COVID-19 Pandemic

Around two third of social enterprises in Argyll and Bute report a negative impact of the
COVID-19 pandemic on their business (64%), while one in five report a positive impact
(19%). This is consistent with the national average.

% of Argyll & Bute SEs % of All Social Enterprises
POSItlvelmpaCtlg% ............................................ 1 9% ......................
NOImpaCt7% .............................................. 5 % ........................
Negatweimpact  eaw o
NOtsurelo% ............................................. 8 % ........................

...........
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Use of Technology

Argyll and Bute social enterprises have made a shift towards digital work practices,
comparable to the national average. However, social enterprises in Argyll and Bute are
significantly less involved in e-learning, e-commerce and CRM systems compared to the
national average.

Type of technology % of Argyll & Bute SEs % of All Social Enterprises
using more using more
VI r t ual/VIdeocon ferencmg ............................. 93% ......................................... 9 1% .....................
, Onlme Marketmg ............................................ 59% ......................................... 5 1% .....................
RemOteteamworkmgapps ............................ 67% ......................................... 6 2% .....................
, We bSIte .......................................................... 55% ......................................... 5 3% .....................
Accountmg/HRsoftware ................................. 34%30% .....................
ClOUdcompunng ............................................ 34%44% .....................
E - lea r mn g ...................................................... 30% ......................................... 6 5% .....................
E-Commerce .................................................. 11% ......................................... 2 6% .....................
, CRM sys tem .................................................... 8% .......................................... 1 8% .....................
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Remaining Solvent

Social enterprises in Argyll and Bute have undertaken a range of mitigating actions to
maintain revenue, reduce cost and keep their business afloat during the pandemic.

Mitigating actions % of Argyll & % of All Social
Bute SEs 2021 Enterprises 2021

Adjusting practices to social distancing 78% 75%

Access government financialsupportpackages % o
Cha n gedse r V Icesto respond ................................................... 63% ........................ 67% .............
Temporarly reduced serices (e openinghours) s s
Temporariy halted senvcefproduction wn %
Moveemployeesmhome Workmg .......................................... 4 1% ........................ 50% .............
- D rew down fma n CIal rese rves .................................................. 1 7% ........................ 18% .............
Soughtbusme ss a dwce ........................................................... 15% ........................ 24% .............
- Access ed fmanu al loans .......................................................... 5% ......................... 11% .............
Adjusted supply chains/ renegotized contracts s o
D ela yed pay ments to Credltors ................................................. 5% .......................... 3% ..............
- Increased bankoverdraﬂ ......................................................... 0% .......................... 1% ..............
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Impact on Employees

The pandemic has created uncertainty for employees of social enterprises. Just over half
of social enterprises in Argyll and Bute have utilised the Job Retention Scheme to furlough
employees, comparable to the national average. The level of redundancies in Argyll and
Bute (6%) is half the national average.

% of Argyll & Bute % of All Social
SEs 2021 Enterprises 2021
, F u rlou ghed employ ees ....................................................... 51% .............................. 53% .............
, M ade employees redunda n t ................................................ 5% ............................... 10% .............
.................................................................................................................................................. ;;;1

A significant number of social enterprises in Argyll and Bute (44%) expected to run in an
adapted way for the time being, while one in seven have permanently changed the way they
run their business (15%).

% of Argyll & Bute % of All Social
SEs 2021 Enterprises 2021
\E/);[;ef(;trt; \;?]?lznu eoperatmg m an adapt ed ........................ 44% .............................. 55% .............
Expect toretumtonormal ................................................. 22% .............................. 13% .............
Contmuerunmngaspre-pandemlc .................................... 15% .............................. 11% .............
P e r manen tlyChanged howwe O pe rat e ............................... 15% .............................. 18% .............
E Xpect to Clo se tempora”ly ................................................. 5% ................................ 2% ..............
Expect to ShUt permanenﬂy ................................................ 0% ................................ 1% ..............
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7. Financial Performance

This section provides the finical data for the social enterprise
sector in Argyll & Bute.

Income

The total income of the sector in Argyll and Bute was £106m, and increase by 22%
compared to 2017, similar to the national picture (+26%).

PglaRe MEIEEE eniamries
2021
Regteredsocial andlords es0am e
Creditunions co0am  nodata caom
OthersocialEnterprises estom P
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Social enterprises in Argyll and Bute are somewhat smaller compared to the rest of
Scotland. Just over half of social enterprises have a turnover of less than £50k (51%).

% of Argyll & Bute % of Argyll & Bute % of All Social

Income SEs 2017 SEs 2021 Enterprises 2021
EO £49000 ....................................... 59% ........................... 51% ........................... 41% ..............

ESOO 00£99000 .............................. 11% ........................... 12% ........................... 12% ..............

El 00000£249 .c.).c.).(.) .......................... 14% ........................... 13% ........................... 16% ..............

£2 50000£499 .(;6.(.) ........................... 6% ............................ 13% ........................... 11% ..............

£500000£999 .c.).c.).(.) ........................... 6% ............................. 6% ............................. 7% ...............

El .(.) .(.) 000024999 .6.6 .6 ..................... 2% ............................. 3% ............................. 9% ...............

£5 .(.) .(.) 0000+ ...................................... 2% ............................. 3% ............................. 4% ...............

TOtal ................................................. 100% ......................... 100% ......................... 100% .............

Half of the social enterprises in Argyll and Bute saw their income increase (49%), the other
half reported a decrease (51%).

Two-Year Change in % of Argyll & Bute % of Argyll & Bute % of All Social
Income (2019-21) SEs 2017 SEs 2021 Enterprises
Income Has Increased 58% 49% 55%
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Social enterprises in Argyll and Bute get just under £63m of their income from trading
activities, more than double the trading income in 2017. This compares very favourably to the
national picture, which saw an increase of trading income of just 19% over the same period.

Access to Finance

Grant funding is still by far the largest source of external finance (79%). One in six social
enterprises in Argyll and Bute have not accessed any external finance (17%).

Types of Finance Applied forin % of Argyll & % of Argyll & % of All Social
Last 12 Months Bute SEs 2017 Bute SEs 2021 Enterprises

ae e 0% so%
Ao % e o
leasingiirePuchase w s o
ovedat s o o1
CommuniyShare Capital 0% o o
CiyFnance % o 0%
Noneoftheboe T o o
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The willingness to consider loan funding in Argyll and Bute is comparable to the national

average.

Willingness to Consider a Loan

% of Argyll & Bute % of All Social

SEs 2021 Enterprises
7% ................................. 9% .................
24% ............................... 20% ................
62% ............................... 56% ................
7% ................................ 15% ................

The total expenditure of social enterprises in Argyll and Bute is £96m.

Total Expenditure  Total Expenditure  Total Expenditure
Argyll & Bute SEs

Argyll & Bute SEs All social

2017 2021 enterprises 2021
....... £255m £345m£1742m
....... EOOAm nOdata£36m
....... £535m £616m£2515m
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More social enterprises have seen their cost increase (56%) than decrease (44%).

E ) % of Argyll & % of Argyll & % of All Social
Two-Year Change (2019-21) Bute SEs 2017  Bute SEs 2021 Enterprises
Costs Have Increased 57% 56% 53%
Costs Have Decreased 43% 44% 47%

Argyll and Bute social enterprises spend around a third of their money on staffing,
considerably less than the national average.

Profitability

Social enterprises in Argyll and Bute have made a surplus of just over £10m, an increase of
24% compared to 2017.

Type Total Surplus Total Surplus Total Surplus
Argyll & Bute SEs Argyll & Bute All social
2017 SEs 2021 enterprises 2021
Registered Social Landlords £4.8m £4.0m £247m
Credit Unions £0m no data £10m
Other Social Enterprises £3.5m £6.3m £267m



36 Review of 2021 Social Enterprise Census Data, August 2023

The Profitability Ratio® of the social enterprise sector in Argyll and Bute is 9.1%, similar
to the national ratio, but significantly higher that the ratio in 2017, which is similar to the
national picture.

A high Profitability Ratio for the sector does not tell the whole story. Profit is not equally
divided over all social enterprises. Two thirds of social enterprises made a profit (65%),
while a third made a loss (34%).

0, o, 0, i
Making a Surplus/Deficit % of Argyll & Bute % of Argyll & Bute % of All Social

SEs 2017 SEs 2021 Enterprises
Makingasupls o e oon
reakngEven s w 0%
MakingaDefct s saw T

3 The Profitability Ratio tells us the amount of surplus per £1 of income social enterprises have earned after taking account
of all expenditure. The formula is Net Surplus (Deficit) /Total Income x 100.
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Financial Health

A key indicator of financial health is the extent to which organisations’ short-term debts
(current liabilities) are covered by cash and other assets that can be turned into cash quickly
(Current assets). Social enterprises in Argyll and Bute have current assets of almost £53m,
and current liabilities of just over £31m.

Type Current Assets 2021 Current Liabilities 2021
Argyll & Bute Argyll & Bute
ReglsteredSOCIalLandlords£138m ..................................... E 150m ..................
- Credlt U mons ................................................ no dat a ..................................... no data ...................
OtherSOCIalEnterprlses£389m ..................................... E 163m ..................
TOtal ............................................................ £527m£313m ..................

Financial health is commonly expressed as the Current Ratio#, the ability to meet their
short-term debt. Typical social enterprises in Argyll and Bute (excluding RSLs and Credit
Unions) have a healthy Current Ratio of 2.1.

Argyll & Bute SEs  Argyll & Bute SEs All Social
2017 2021 Enterprises 2021
Reglstered SOCIalLandlords ...................... 1 1 .......................... 09 .......................... 17 .............
Credltumons ............................................ 09n0data ....................... 11 .............
OtherSOCIalEnterprlses ............................ 1 9 .......................... 21 .......................... 21 .............
Al - 1.5 1.7

4 The Current Ratio provides an indication of social enterprises ability to meet short term obligations (those obligations due
within 1 year or less). The formula for the Current Ratio is Current Assets/Current Liabilities.
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The Debt Turnover Ratio® of typical social enterprises in Argyll and Bute (excluding RSLs and
Credit Unions) is 44 days, significantly better than the national average. This means that
debtors to Argyll and Bute social enterprises on average pay their invoice within 44 days.

Balance Sheet

Overall the social enterprise sector in Argyll and Bute looks healthy with significantly
more assets (£397m) than liabilities (E232m), with net assets (the resulting sum if social
enterprises would be wound up) of £166m.

Type Total Assets 2021 Total Liabilities Net Assets
Argyll & Bute 2021 Argyll & Bute 2021
Registered Social Landlords. cemsm f00am  geddm
Credtunions odata odata odata
OthersocilEnterprises eroem 275m f1003m
o eoram 3em  glesTm

5 The Debt Turnover Ratio provides an indication of how long debtors take to pay their account. The formula is Debtors /
Total Income x 365.
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Self Sufficiency Ratio® of depicts the extent to which organisations are financially
independent through earned income (can cover their cost through trading). In Argyll and
Bute the Self Sufficiency Ratio is 49.6%, significantly lower than the national ratio.

The Grants Ratio? shows the extent to which social enterprises are dependent on grant
income to cover their cost. The Grants ratio of 25.7% is comparable to the national ratio,
and has improved significantly since 2017. In 2017 the Grants Ratio for Argyll and Bute was
significantly higher than the national average (28.1%).

Argyll and Bute social enterprises have Unrestricted Reserves of £60m, a 70% increase
compared to 2017. These are reserves that the governing body of the social enterprise can
spend the way they want (within the objectives of the organisation).

6 The Self Sufficiency Ratio provides an indication of the extent to which social enterprises are able to cover their costs
through trading. The formula is Earned Income / Total Expenditure x 100.

7 The Grants Ratio provides an indication of the extent to which social enterprises are making use of grant funding. The
formula is Grants / Total Income x 100.
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The Survival Ratio® presents the time that social enterprises can survive without any
income. The Survival ratio of 40 weeks, a significant improvement compared to 2017, shows
that social enterprises in Argyll and Bute can survive for over 9 months without any income

8 The Survival Ratio provides an indication of how long social enterprises could survive with no income. The formula is Total
Unrestricted Reserves / Total Income.
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8. Economic Contribution
to Argyll & Bute

This section presents the economic contribution of the social
enterprise sector in Argyll & Bute.

Gross Value Added (GVA)

GVA is the measure of the added value of goods and services produced in any part of the
economy. The social enterprise sector in Argyll and Bute contributed an estimated £47.3m
to the economy.
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GVA Breakdown by Economic Field

Economic Field GVA - 2021
, Arts & Creatlve . Ind ustr Ies ............................................................................. E 1 6m ....................
Commumtycentres &Ha“s ........................................................................... E 0 7m ....................
EarIYLeammg&Chlldcare ............................................................................. E 2 Om ....................
, E du Catlon Tr a I mng & Employ ment ................................................................ £ 1 Om ....................
, E n Vlronment &Recydmg ............................................................................... E 8 2m ....................
FlnanCIalserVIces ........................................................................................ no data ....................
, F OOd’ Catermg & Hosplt a“ ty .......................................................................... E 2 Om ....................
, H ealth & S OC Ial Care ...................................................................................... E 3 4m ....................
, H OUSI ng ....................................................................................................... E 16 7m ...................
, Informatlon C O ns u[tancy & Sup port .............................................................. E 0 7m ....................
, P roperty : Energy Utllme S & Land ................................................................... E 4 6m ....................
Retallmg ....................................................................................................... E 03m ....................
Sport &Lelsure ............................................................................................. E 3 7m ....................
, Tounsm Herltage & Fe stlvals ........................................................................ E 1 5m ....................
, Tra nsport ..................................................................................................... no dat .a.l ....................
, Other ............................................................................................................ E 08m ....................
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The social enterprise sector is a significant employer in Argyll and Bute, employing an
estimated 1,482 FTE.

Arts & Creative Community Centres Early Learning Education, Training
Industries & Halls & Childcare & Employment
Environment Financial Food, Catering Health &
& Recycling Services & Hospitality Social Care

Information, Property, Energy, Retailing
Consultancy & Support Utilities & Land

Sport & Tourism, Heritage Transport Other
Leisure & Festivals
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Employment Breakdown by Economic Field

Economic Field Employment - 2021
Arts & Creatlve Industr Ie s ..................................................................................... 51 ..................
Commumtycentres&Haus ................................................................................... 72 ...................
E arIYLea r nm g&Chlldcare .................................................................................... 1 16 .................
EducatlonTrammg&Employment ........................................................................ 23 ...................
Enwronment &Recyamg ..................................................................................... 241 .................
Fmanualserwces .................................................................................................. ....................
- F OOd Catermg & Hospltahty .................................................................................. 65 ...................
H ealth & SO C Ial Care ............................................................................................ 1 39 .................
- H OUSI ng ............................................................................................................... 3 59 .................
- Informatlon C Ons u ltancy & S up p Or t ..................................................................... 25 ...................
- P roperty . Energy U tlllt Ie s & Land ........................................................................... % ...................
Retallmg ............................................................................................................... 22 ...................
Sport & Lelsure .................................................................................................... 1 80 .................
Tou”sm Herltage & Fe Stlvals ................................................................................ 4 3 ...................
Tra n sport ............................................................................................................... ....................
Other .................................................................................................................... 50 ...................
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9. Social Impact

This section presents the social impact of this sector in Argyll
& Bute.

Main Social and Environmental Objectives

Social enterprises set themselves apart from the private sector by pursuing social objectives
and thus contributing to the Scottish Government’s National Outcomes?®.

[0) .
% of Argyu & % of All Social

Enterprises

Bute SEs 2021 2021
Ena}l?led communities to be more inclusive, empowered, 66% 63%
resilient and safe
Ena‘bled people to value, enjoy, protect and enhance our 64% 45%
environment
Enabled people to become more healthy and active 53% 57%
Enabled children and young people to grow up loved, 40% 42%
safe and respected
Enabled people to becorpe more educated, skilled and 40% 54%
able to contribute to society
!Enabled thrlvmg and innovative businesses with quality 26% 24%
jobs and fair work for everyone
Enabled poverty to be decreased by sharing 23% 34%

opportunities, wealth and power more equally

9 https://nationalperformance.gov.scot/national-outcomes
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Enabled a more globally competitive, entrepreneurial,

. . . 21% 17%
inclusive and sustainable economy
Enapled Scotl.and.to l?e open, connected and make a 19% 14%
positive contribution internationally
Enabled creahwty, and vibrant and diverse cultures to be 15% 31%
expressed and enjoyed
Enabled pe_ople to respec’F, pr.otgct gnd fulfil human 15% 22%
rights and live free from discrimination

N=47

Argyll and Bute social enterprises work with vulnerable and disadvantaged groups in
society. The most reported groups of beneficiaries are people from rural and island
communities (78%), young people (57%) and older people (43%).

S Argyll & Bute All Soqal
Reported beneficiaries Enterprises
SEs 2021

2021
People from rural and island communities 78% 33%
Young people 57% 52%
Older people 43% 42%
People experiencing socioeconomic disadvantage 39% 55%
Individuals with a physical disability / long-term condition 35% 35%
Individuals with a learning disability 28% 36%
Women and girls 24% 29%
Carers 22% 22%
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Alcohol or drugs addiction/dependency 17% 19%
Longtermunemployed .................................................................... 15% ....................... 27% ............
people fomminoriyethnicbackgrounds TN o
Vete r a n s/ex- mllltary ........................................................................ 9% ......................... 8% .............
People Wlthconwctlons ..................................................................... 7% ........................ 12% ............
Homeless/commgom thomelessness ........................................... 4% ........................ 12% ............
P eople IdentlfymgaSLG BTIQ+ .......................................................... 4% ........................ 11% ............
Refugeesandasylumseekers ........................................................... 2% ........................ 14% ............
Vlctlmsofcnme ................................................................................ 2% ......................... 6% .............
................................................................................................................................................ N% .

Most social enterprises in Argyll and Bute (38%) reported an increase in the number of
beneficiaries in the last year, while almost a quarter reported a decrease (23%,).

% of Argyll & Bute % of All Social
SEs 2021 Enterprises 2021
- Increa sed ............................................................................. 3 8% .............................. 3 9% ...............
leeorno Change ................................................................ 2 1% .............................. 22% ...............
Decreased ............................................................................. 2 3% .............................. 29% ...............
- U nsu re .................................................................................. 1 7% ............................... 9% ................
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Towards net Zero

The social enterprise sector plays its part in achieving a reduction in carbon emissions and
has taken a range of actions to achieve this. Only one in five social enterprises in Argyll and
Bute (19%) have not undertaken any action, comparable to the Scottish average.

Actions Taken to Reduce or Offset Emissions % of Argyll % of All Social
& Bute SEs Enterprises
2021 2021
Intmduced . m easurestomcreas erecyc lmg .................................... 38% .................... 46 % .........
R e du Ced purCha Smg ofconsu m ables .............................................. 34% .................... 30 % .........
Introduced messtres o reduce energy concumption o% o
Switched tonatural, recyclable and recycled materials 2% un
SWItChed to energy from renewable sources ................................... 21% .................... 10 % .........
P lantedtre es Or sp Onsored Othersto doso ..................................... 15% .................... 13 % .........
Planm place to becomenet Zero .................................................... 15% ..................... 9% ..........
Trammg for staﬁon reducmgemlsswns .......................................... 15% .................... 10% .........
IntrOduced sustamable travel SCheme s .......................................... 13% ..................... 9% ..........
Measured greenhouse gas emlssmns ............................................... 9% ...................... 8% ..........
Elecmﬂed your ﬂeet ........................................................................ 6% ...................... 3% ..........
Business travel policy to promote sustainable tavel W o
N One ofth eabove .......................................................................... 19% .................... 16 % .........
................................................................................................................................................ N 4 7

Three fifths of social enterprises in Argyll and Bute are well or somewhat prepared for the
transition to Net Zero (58%), slightly more than the national average. This means that the
remaining social enterprises are not prepared (42%).
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Reported preparedness for Net Zero

% of Argyll & Bute
SEs 2021

49

% of All Social
Enterprises 2021

Funding to implement changes was mentioned most frequently by Argyll and Bute social

enterprises (80%).

Help Required to Make Transition to Net Zero

% of Argyll & Bute

% of All Social

SEs 2021 Enterprises 2021
FundmgforImplementmgactlons ...................................... 80% ............................. 73% .............
Information on practical next steps totake w% s
TeChmc al Su p port from e Xperts ......................................... 42% ............................. 39 % .............
Peertopeerleamingand case studies 0% wn
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Measuring Social Impact

Measuring social impact, the extent to which social enterprises are achieving their
social objectives, is becoming increasingly important. More than three quarters of social
enterprises measure their social impact to some extent (79%), slightly more than the
national average.

% of All Social

Extent To Wh.ich Organisations % of Argyll & % of Argyll & Enterprises
Measure Their Social Impact Bute SEs 2017 Bute SEs 2021 2021
A Large EXtent ............................................. 17% ....................... 23% ....................... 19% ...........
SomeEXtent ............................................... 48% ....................... 56% ....................... 57% ...........
NOt Very MUCh ............................................. 23% ........................ 8% ........................ 16% ...........
NOt at Au ..................................................... 11% ....................... 13% ........................ 8% ............
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10. Prospects and Needs

This section provides detail on the prospects and needs of the
sector in Argyll & Bute.

Business Confidence

Social enterprises in Argyll and Bute are slightly less confident about the future than those
in the rest of Scotland.

Business Confidence Index

The Social Enterprise Confidence Index for Argyll and Bute shows a score of 12.2, slightly
less than for all social enterprises in Scotland.

10 The Social Enterprise Confidence Index calculates confidence as a single score. On a range between +100 (all respondents
much more confident about the future) and -100 (all much less confident). This methodology is consistent with the
ICAEW UK Business Confidence Monitor, which provides a quarterly snapshot of the sentiment within the wider business
community.
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Only a minority of Argyll and Bute social enterprises are much more confident (7%) about
the future. Like all social enterprises the confidence index is much lower than the UK index
for SMEs.

Reported Confidence in % of Argyll & Bute % of Argyll & Bute % of All Social
Economic Prospects SEs 2017 SEs 2021 Enterprises 2021
MUChMO re C Onfld e n t ......................... 5% .............................. 7% ............................ 13% .............
Moreconﬁdent ................................. 14%32% ........................... 37% .............
Asconfldent ..................................... 4 0%41% ........................... 23% .............
- Sl I ghﬂy Less C O nf Id e n t ...................... 3 6% ............................ 1 7% ........................... 20% .............
MUChLeSS C Onf Id e n t .......................... 5% .............................. 2% ............................. 8% ..............
................................................................................................................................................ ;;;;

Looking ahead over the next 12 months, the largest changes social enterprises in Argyll and
Bute expect are to cooperate more with others (65%), increased cost (62%) and reducing
their carbon footprint (61%).

ongerTem Crnges etz 00 NEIESUE g e
Increase 2021 2021
Jomt WorkmgWIthOthers ............................................ 65% .................................. 58% ...............
, operat mg Costs ........................................................... 62% .................................. 74% ...............
, Actmty to reduc e Carbon fo Otprmt .............................. 61% .................................. 56% ...............
, D ema n dfor serwces ................................................... 59% .................................. 70% ...............
P rOd uct/se r V Ice rang e ................................................. 52% .................................. 55% ...............
, P roport Ion O f mcome from tradmg / .............................. 44% .................................. 43% ...............

contracts
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Support for staff wellbeing 42% 52%
Rehanceongrams ....................................................... 41% .................................. 28% ...............
Operatlonal pro Cesses ................................................ 41% .................................. 50% ...............
D Ig Italdellv eryof actlwtles .......................................... 39% .................................. 37% ...............
- TOtal employees .......................................................... 35% .................................. 40% ...............
- Geogr aph I C CO Verage ................................................... 18% .................................. 27% ...............
CO n tracts Wlt h thep Ubhcs ector ................................... 7% ................................... 17% ...............

The most frequently mentioned barriers to development reported by social enterprises in
Argyll and Bute are declining funding (64%), increasing cost (58%) and limited capacity to
develop trading activities (52%). There are some significant differences comparing to the
national picture.

% of Argyll % of Argyll % of All Social
& Bute SEs & Bute SEs Enterprises

2017 2021 2021
Inse Cureordedm I ngfundmg ..................................... 50% ................. 64% .................. 52% ........
- Increas mg Costs ........................................................ 47% ................. 58% .................. 55% ........
LaCk Oftlme/capaCIthodeveloptradmg .................... 61% ................. 52% .................. 45% ........
potential
R e C rUItme n tandretentlondlfﬁcu[tle s ........................ 20% ................. 33% .................. 24% ........
- Sk I us gap Sho rtages ................................................... 21% ................. 30% .................. 24% ........
- D Ifﬁcu l t mark et/tradmg Condltlons ............................. 17% ................. 27% .................. 34% ........
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Public awareness or preconceptions of social

enterprise 21% 15% 22%
Il?;;lsf:l;l[tizr(]:om plying with regulations or 17% 12% 12%
Difficulties securing public contracts / service 12% 9% 16%
level agreements

Competition within the market 6% 9% 14%
Difficulty accessing finance 20% 9% 13%
Inadequate business support 12% 3% 11%

The three most useful support needs reported by social enterprises in Argyll and Bute are
quite different from those mentioned by the rest of the sector. Developing the workforce
(46%), attracting new talent (43%), improving environmental sustainability (41%) and
developing new products and services (41%) are the most frequently mentioned.

Compared to 2017, the importance of improving environmental sustainability is remarkable
(from 18% to 43%,).

% of All
[0) (V)

Forms of Support That Social Enterprises Might %o of Argyll % of Argyll Social

. h & Bute SEs & Bute SEs .
Benefit from in the Next 12 Months Enterprises

2017 2021

2021

Developing your workforce 40% 46% 40%

Attracting new and young talent 37% 43% 36%

Improving environmental sustainability 18% 41% 41%

Developing new products or services 43% 41% 36%
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Planning for business change and succession 28% 38% 30%
DevelopmgdlgltalCapabllltles ......................................... 29% ................ 35% ................ 34% ........
- D ev elopmg yo urmarket Strategy ..................................... 37% ................ 32% ................ 40% ........
- Measurmg SOCI al Impac t .................................................. 43% ................ 30% ................ 47% ........
Reseamhmgnew opportumtles ....................................... 37% ................ 30% ................ 36% ........
Colaborating withothers tosucceed % s aw
Leammgnew busmeSSSklus ........................................... 26% ................ 22% ................ 20% ........
Developing leadershipcapabiliies wn o 2%
Improvm gbusmess p r aCtI Ces .......................................... 26% ................ 19% ................ 25% ........
Startmg upa neW busm essventure .................................. 9% ................. 14% ................. 9% .........
Tendering for publicsectorcontracts % e 1%
Fmdmg abusmess mentor .............................................. 16% ................ 14% ................ 18% ........
Fmdmg property SOIUtlon ................................................ 16% ................ 14% ................ 17% ........
Managngyour mellecualproperty T
Recovering from business difficuties 9 e 1
Doingbusiness n ntemational markets % e %
Attractmg r epa yable/loanﬂ n ance .................................... 10% ................. 5% .................. 8% .........
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