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Introduction

Erz were appointed by Argyll and Bute Council in April 2021 

to undertake this options appraisal and active travel plan in 

Lochgilphead. The study seeks to determine a preferred option 

for an active travel link across the town, connecting the school 

campus and business park to the town centre, residential 

neighbourhoods, other cycle path networks and the Crinan 

Canal.
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ROUTE OPTION 03 | LOCHSIDE
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WEBSITE OUTLINE: 

Web platform: www.walkcyclelochgilphead.co.uk
Consultation live between May10th and May 25th

The online web platform was developed to consult the
Lochgilphead community on three potential active travel route 
options in the area.

The website allowed people to access the active travel route 
proposals via interactive maps, mark the routes out of 100, share 
their comments and delve further into active travel precedents and 
definitions via a blog.

The website offered a number of ways to give feedback on the 
proposals:
• Comment on each route
• Mark each route out of 100
• Option to contact ice cream architecture via an online form.

There was also an online survey to gather information on common 
cycle routes and peoples concerns about cycling locally.

In addition to this the local school were provided with a refined 
information pack on the routes to engage with the website and 
gain pupils’ views and thoughts of the routes. A facilitated session 
to cover the information in the pack and gain the pupils views will 
take place.

The online consultation is currently live, the feedback will be 
analysed once the consultation ends.

ONLINE CONSULTATION PLATFORM



ONLINE CONSULTATION PLATFORM



PROGRAMME | NEXT STEPS
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Task:

SSTTAAGGEE  11
11 IINNCCEEPPTTIIOONN  

1.1 INCEPTION MEETING
1.2 SITE VISIT

1.3
COMMISSION ALL SURVEYS - PARKING, TOPO, GI & GPR, LAND 
OWNERSHIP SEARCHES 

1.4 DEVELOP & AGREE MONITORING AND EVALUATION PLAN
1.5 DEVELOP RISK REGISTER
1.6 DEVELOP & AGREE BEHAVIORAL CHANGE PLAN
1.7 DEVELOP COMMUNICATIONS & ENGAGEMENT PLAN
1.8 DEVELOP COMMUNICATIONS & ENGAGEMENT PLAN (MAIN)
1.9 DEVELOP COMMUNICATIONS & ENGAGEMENT PLAN (MAIN)

22
SSIITTEE  AANNAALLYYSSIISS  &&  IINNFFOORRMMAATTIIOONN  GGAATTHHEERRIINNGG  ((UUPPDDAATTEE  &&  
EEXXPPAANNDD  EEXXIISSTTIINNGG))

2.1 CLIENT REVIEW OF CONSULTATION MATERIALS

2.2
ONLINE INFORMATION GATHERING WITH STAKEHOLDERS / 
STATUTORY. AGENCIES inc. TRANSPORT SCOTLAND & A+B 
COUNCIL, BEAR/  THE PUBLIC

2.3 TOWN CENTRE STREETSCAPE ANALYSIS
2.4 ROADS, PARKING & TRANSPORT ANALYSIS
2.5 ACTIVE TRAVEL MOVEMENT / CONNECTIVITY ANALYSIS
2.6 SURFACE WATER MANAGEMENT ANALYSIS
2.7 WRITE UP / ANALYSIS OF CONSULTATION FINDINGS
2.8 PROJECT STEERING GROUP REVIEW MEETING

33 FFEEAASSIIBBIILLIITTYY  //  OOPPTTIIOONNSS  AAPPPPRRAAIISSAALL
3.1 DEVELOP OUTLINE DESIGN OPTIONS

3.2
CONSULT STAKEHOLDERS (inc. TRANSPORT SCOTLAND & A+B 
COUNCIL, BEAR)

3.3 CONFIRM OPTIONS & FEASIBILITY REVIEW MEETING / SIGN OFF 
CONSULTATION MATERIALS

3.4 REDRAFT CONSULTAION MATERIAL FOLLOWING CLIENT REVIEW
3.5 ONLINE FEASIBILITY/ OPTIONS APPRAISAL CONSULTATION
3.6 WRITE UP / ANALYSIS OF CONSULTATION FINDINGS
3.7 PROJECT STEERING GROUP REVIEW MEETING
3.8 SIGN OFF OF STAGE 1 / SUSTRANS GATEWAY

SSTTAAGGEE  22

44 FFIINNAALL  CCOONNCCEEPPTT  MMAASSTTEERRPPLLAANN
4.1 DEVELOP FINAL CONCEPT DESIGN / MASTERPLAN

4.2 PRESENT DRAFT CONCEPT DESIGNS TO STEERING GROUP FOR 
COMMENT

4.3
CONSULT STAKEHOLDERS (inc. TRANSPORT SCOTLAND & A+B 
COUNCIL, BEAR)

4.4 DEVELOP COST PLAN
4.5 CLIENT REVIEW OF CONSULTATION MATERIALS
4.6 ONLINE CONCEPT DESIGN CONSULTATION
4.7 WRITE UP / ANALYSIS OF CONSULTATION FINDINGS
4.8 DEVELOP ROAD SAFETY AUDIT (STAGE 1)
4.9 DEVELOP EQUALITIES IMPACT ASSESSMENT (EqIA)

.4.10 PRESENTATION AND STEERING GROUP REVIEW
4.11 PREPARE FINAL REPORT
4.12 CIRCULATE FOR FINAL CHECK
4.13 COMPLETION & SIGN OFF OF STAGE 2 / SUSTRANS GATEWAY

MMEEEETTIINNGGSS

55 MMEEEETTIINNGGSS
5.1 FORTNIGHTLY PREGRESS MEETINGS

2211  0066 LOCHGILPHEAD TOWN CENTRE ACTIVE TRAVEL 
& STREETSCAPE IMPROVEMENTS PROJECT                                                                                                                                                   
programme RevC 07/05/2021

It has been noted that there is 
a risk of programme extending 
into July if Stakeholder dialogue 
etc. requires amendments/
further work.




