ARGYLL AND BUTE COUNCIL ARGYLL AND BUTE HARBOUR BOARD
ROADS AND INFRASTRUCTURE SERVICES 29 JANUARY 2026

PIERS AND HARBOURS
MARINE ASSET MANAGEMENT PLAN — WORKS UPDATE
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EXECUTIVE SUMMARY

This report is to update Members on the latest programmed Capital Works being
carried out to develop and upgrade the Council’s marine infrastructure.

It includes details on projects which are either in the planning stages or well
underway across the area and represents an investment of nearly £22 million in
2025/26.

This year the plan has been streamlined into a 5-year look ahead. This allows
officers to provide a clearer picture of key upcoming projects and supports long-
term financial planning.
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INTRODUCTION

This report provides Harbour Board Members with a review of the marine
infrastructure works contained within the Marine Asset Management Plan
(MAMP). It includes significant and major programmes currently planned as well
as those underway.

RECOMMENDATIONS

Members are asked to consider and note the updates on capital works
currently being progressed within the Marine Asset Management Plan.

DETAIL

The Marine Asset Management Plan (MAMP) outlines the Council’'s programmed
capital works to develop and upgrade marine infrastructure across Argyll and
Bute. The plan provides cost estimates for the next five years while remaining
flexible to respond to changing priorities, design developments, construction
methods, and market conditions. A significant number of projects focus on
renewing or adapting infrastructure to support CalMac Ferry Limited (CFL)
services ahead of the arrival of new vessels.

Funding is primarily sourced through Prudential Borrowing, repaid via fees from
major ports, with additional grants actively pursued from organisations such as
Crown Estate Scotland and Transport Scotland. All projects undergo competitive
tendering to secure value for money and high quality delivery. They are regularly
monitored and re-forecast to manage risk, maintain progress, and ensure budgets
are adjusted appropriately.
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Alongside our maintenance, servicing and conservancy works, Marine
Operations are presently engaged in several long, and shorter-term projects
across Argyll & Bute which include:

Oban - Harbour Revision Order;

Craignure —New Ferry Terminal;

lona breakwater — protection of ferry berthing slip;

Fionnphort overnight berthing facility;

Port Askaig — Enabling works for new CalMac vessel;

Campbeltown and Carradale Harbours;

Rothesay Harbour;

Feolin — Jura passenger only service access; and

Gigha / Tayinloan — SVRP upgrades including overnight / charging at
Gigha.

Oban HRO

An update is not yet available while Transport Scotland continue to work on
completing a submission and recommendation to the Cabinet Secretary. We
are currently awaiting an update from Transport Scotland.

Craignure Terminal

The Council’s Harbour Board Members met on 20 March 2025 and approved
the completion of the Outline Business Case (OBC) and a continuation of the
project to the Final Business Case (FBC) pre-construction stage costing
c.£3million.

The tender to appoint the Management and Development Consultant (MDC)
is now live with returns due at the end of January 2026. Once appointed, the
MDC will advance the project to Final Business Case (FBC), develop the
current design to RIBA Stage 3, and initiate many of the licensing, consent
and permissions required in preparation for the construction phase.

Spend to date:
2026/27: £3m (planned)

Current financial plan figure: £47.9m
Longterm Estimate £100m

Small Vessel Replacement Programme (SVRP)

The lona Breakwater project is a key component in supporting Transport
Scotland and CMAL'’s Small Vessel Replacement Programme (SVRP), which
aims to replace many of the aging ferries within the fleet. lona is one of two
routes and four ports set to benefit from the introduction of the new vessels,
scheduled to begin service from 2029 onwards. The other ports included in
this programme are Fionnphort, Gigha, and Tayinloan.

Transport Scotland has indicated that a partial funding grant will be made
available to Argyll and Bute Council to support the essential works required at
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each of these ports. An allocation of approximately £4.9 million has been
proposed to assist with these improvements.

lona Breakwater — Works Update

Works at lona are advancing with approximately 44,000 tonnes (78%) of core
rock and around 9,000 tonnes (25%) of primary rock having been installed on
site. As a result, the slipway is already starting to benefit from the breakwater
construction. The toilet block internal fit-out is nearing completion, although
some external works will not be finished until the overall project is complete.
Slipway concrete works are also nearing completion.

Spend to date:
2025/26: £9.1m (spent)

Current financial plan estimate, based on known compensation events
experienced, is £16.4m. This represents a 9.3% increase on the original
tender estimate of £15m.

Fionnphort

Fionnphort overnight berthing facility will follow on from completion of the lona
works. The duration of the works will be approximately 18 months.

Preparation is progressing with Fionnphort to prepare the design for the
facility that will ensure:

* Overnight sheltered berth for the vessel at Fionnphort,
» Safe access for crew,
» Charging and supply facilities provided for new vessel,

« Traffic survey to enhance the passenger road user interface at the
terminal area.

An Environmental Impact Assessment (EIA) is underway and will include
assessment of the project’s socio-economic impact. Subject to the EIA
approval by Marine Scotland, the Council will submit construction, dredging
and planning consent applications through the A&BC planning portal and to
the Marine Directorate for approval of the construction stage. Infrastructure
Design colleagues will subsequently assemble the tender documentation.
Public engagement activities will follow these applications.

Spend to date:
2025/26: £273k (spent)

Current financial plan figure: £25.5m

Port Askaig

Repairs to a wall damaged by a trailer, and installation of a new barrier are
now complete.
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Officers continue to liaise with CalMac on traffic management measures;
information signs and other facilities required by staff at the port.

Spend to date:
2025/26: £77k (spent)

Current financial plan figure: £500k

Campbeltown

Campbeltown Harbour remains busy commercially.

Works to Wall A are now complete, and the area re-opened to the public on
Monday 3@ November 2025. Minor improvements regarding parking spaces
have been identified and are being implemented.

Other business opportunities include using Campbeltown as a strategic
supply hub for the planned offshore wind projects are being explored. This
represents a significant opportunity to develop the Port and secure long-term
work in and from Campbeltown harbour.

Spend to date:
2025/26: £3.1m (spent)

Current financial plan figure: £154k (retention for Wall A works to be paid in
26/27)

Carradale Harbour

Carradale Harbour is an important asset for local fishing and leisure users. A
general inspection carried out in January 2025 found several parts of the pier
to be in good condition. However, defects were identified in the sheet piled
walling, parapet and timber cope, with recommendations to remove corroded
steel and replace deteriorated timber.

There is an emerging concern regarding the harbour’s ICCP (Impressed
Current Cathodic Protection) system, which may not be operating optimally
and could be contributing to increased corrosion of the sheet piles. To
address these issues, officers will undertake a staged approach beginning
with a diver survey to examine the ICCP anodes and submerged structural
elements. This will be followed by an options report, detailed engineering
design, and ultimately the implementation of repair or replacement works
once approved. While exact timescales are not yet known, diver involvement
is expected once the Marine Framework becomes active in early 2026.

Spend to date:
2025/26: £0 (spent)

Current financial plan figure: Scope and costs to be confirmed.
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Rothesay Quay

Officers are progressing options for the East Roundhead in Rothesay
Harbour. Discussions expected to take place in the new year aimed at
selecting a suitable option that is most suited to the future needs and
operational requirements of the harbour.

Spend to date:
2025/26: £500k (spent)

Current financial plan figure: £4m
Feolin

The passenger ferry access steps have received all necessary permissions
and consents. The project is now awaiting final pricing and coordination of a
start date with the local contractor.

Spend to date:
(other funding £100k total)

Gigha and Tayinloan

These plans include overnight berthing and charging facility at Gigha, able to
accommodate the new SVRP vessels being constructed by CMAL. There are
also accommodation upgrades required at Tayinloan. These improvements,
along with the new vessels, will result in a significantly improved service to
and from Gigha.

Spend to date:
2025/26: £250k (spent)

Current financial plan figure: £12.5m

CONCLUSION

This report provides Harbour Board Members with a review of the marine
infrastructure works contained within the Marine Asset Management Plan
(MAMP). It includes significant and major programmes currently planned as well
as those underway.

IMPLICATIONS
Policy - None directly arising from this report.

Financial - Increases to fees and charges are required to ensure future
income is sufficient to maintain and develop Argyll & Bute Council’'s marine
assets for future years. Alternative funding routes will also be explored to
support future projects.



6.3 Legal - None directly arising from this report.
6.4 HR - None.
6.5 Customer Service - None directly arising from this report.

6.6 Risk - Completed works will reduce the repair and maintenance on existing
infrastructure.

Above inflation increases may have a detrimental economic impact on
businesses using the facilities for example:
e fishermen
bulk importers
timber exporters
wind farm developers
cruise companies.

Significant increases may also reduce usage and customers while making
attracting new business more difficult.

External influences may come to bear on ferry usage patterns which may, in
turn, impact on income from ferry fees and charges i.e. Vessel breakdowns
and redeployments, Environmental issues (car use) and potential changes in
RET.

6.7 Climate Change - There are no direct impacts in regard to climate change
from this report, due regard will be given to climate change with a view to
minimising any climate change impact and these will be considered as and
when they arise.

6.8  Fairer Scotland Duty - None directly arising from this report.
6.9 Equalities - protected characteristics - None directly arising from this report.
6.10 Consumer Duty - None directly arising from this report.

6.11 Island Communities - Funding raised from increased fees and charges will
support future projects and enhance service reliability and community
connectivity.

6.12 Children’s Rights and Wellbeing - Complete works and projects will support
improved accessibility and service reliability benefiting children’s access to
schools and wider activities.

Kirsty Flanagan

Executive Director with responsibility for Roads and Infrastructure
Policy Lead Clir John Armour

December 2025



For further information contact:

Scott Reid, Marine Operations Manager Tel: 01546 604 696

APPENDICES

Appendix 1 Marine Asset Management Plan



