
 

1 
 

 

 

ARGYLL AND BUTE COUNCIL                                                           COUNCIL     

LEGAL AND REGULATORY SUPPORT                 29 JANUARY 2026 

 

REVIEW OF THE HEALTH AND SOCIAL CARE INTEGRATION SCHEME 2025 

CONSULTATION OUTCOME REPORT 

 

1. EXECUTIVE SUMMARY 

 

1.1 The full Council and NHS Highland Board, at their meetings held on 26th June 
and 29th July 2025 respectively, approved revisions made to the Health and 
Social Care Integration Scheme following a review process and agreed that 
Officers should proceed with arrangements for a 8 week joint consultation 
exercise, running from 25th August to 19th October 2025. During this period a 
total of 36 responses were received and details of these are attached at 
appendix 1. 
 

1.2 A review of all the consultation responses has been undertaken by the Working 
Group that was set up to up to initiate the 5 year review process, at their meeting 
held on 11th November 2025.   Having taken account of all feedback received, 
a number of further revisions are proposed to the Scheme.  The detail of these 
can be found in the last column of the table attached at Appendix 1, which 
outlines the Working Group’s response to the consultation feedback. The 
Scheme has been updated to reflect the additional proposed changes arising 
from the consultation process (highlighted in yellow) and a copy is attached at 
Appendix 2 for consideration and approval. 
 

1.3 It is recommended that Members:- 
 
1.3.1 Note the detail of the 36 responses received during the 8 week 

consultation period, set out in appendix 1; 
1.3.2 Agree the revised Integration Scheme (Appendix 2), which has been 

further updated to take account of feedback received as part of the 
consultation process;  

1.3.3 Note that this report will also be tabled at the NHS Highland Board on 28 
January 2026 for approval; and 

1.3.4 Agree that the Chief Executives of the two partner bodies jointly submit 
the revised Scheme to the Scottish Government for their consideration 
and approval, at the appropriate time. 
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ARGYLL AND BUTE COUNCIL        COUNCIL 

LEGAL AND REGULATORY SUPPORT                                    29TH JANUARY 2026 

 

 

REVIEW OF THE HEALTH AND SOCIAL CARE INTEGRATION SCHEME 2025 

CONSULTATION OUTCOME REPORT 

 

 
2. INTRODUCTION 

 
2.1 The full Council and NHS Highland Board, at their meetings held on 26th June 

and 29th July 2025 respectively, approved revisions made to the Health and 
Social Care Integration Scheme following a review process and agreed that 
Officers should proceed with arrangements for a 8 week joint consultation 
exercise, running from 25th August to 19th October 2025. During this period a 
total of 36 responses were received and details of these are attached at 
appendix 1. 
 

2.2 A review of all the consultation responses has been undertaken by the Working 
Group that was set up to up to initiate the 5 year review process, at their meeting 
held on 11th November 2025.   Having taken account of all feedback received, 
a number of further revisions are proposed to the Scheme.  The detail of these 
can be found in the last column of the table attached at Appendix 1, which 
outlines the Working Group’s response to the consultation feedback. The 
Scheme has been updated to reflect the additional proposed changes arising 
from the consultation process (highlighted in yellow) and a copy is attached at 
Appendix 2 for consideration and approval. 
 

2.3 It is recommended that Members:- 
 
2.3.1 Note the detail of the 36 responses received during the 8 week 

consultation period, set out in appendix 1; 
2.3.2 Agree the revised Integration Scheme (Appendix 2), which has been 

further updated to take account of feedback received as part of the 
consultation process;  

2.3.3 Note that this report will also be tabled at the NHS Highland Board on 28 
January 2026 for approval; and 

2.3.4 Agree that the Chief Executives of the two partner bodies jointly submit 
the revised Scheme to the Scottish Government for their consideration 
and approval, at the appropriate time. 
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3. DETAIL 
 

3.1 The legal requirement to complete a review of an Integration Scheme is set out 
in Section 44 of the Public Bodies (Joint Working) (Scotland) Act 2014 (the Act). 
The Scheme must be reviewed each subsequent period of 5 years beginning 
with the day on which the Scheme was approved.  
 

3.2 The current Scheme was approved by Scottish Ministers on 23rd March 2021, 
therefore there is a statutory responsibility for Argyll and Bute Council and the 
Board of NHS Highland (the partner bodies) to carry out a review and submit a 
revised Scheme to Scottish Ministers no later than 23rd March 2026, or a 
decision taken by the partner bodies that no changes are necessary by that 
date. 
 

3.3 A review of the current Integration Scheme was undertaken and a number of 
proposed amendments recommended.  These changes were considered and 
approved by both the Council and NHS Highland Health Board at their 
respective meetings held in June/July 2025.  On the basis that both partner 
bodies agreed the proposed amendments, there was a requirement to 
undertake a joint formal consultation exercise in accordance with Section 46(4) 
of the Act. 

 
3.4 Arrangements for the joint consultation, which ran from 25th August to 19th 

October 2025 were put in place, including:- 
 

• Email/postal correspondence issued to all prescribed stakeholders and 
any others deemed appropriate  

• Use of Council ‘Keep in the Loop’ service to promote the consultation to 
customers who have advised they would like to be engaged in 
consultation activity  

• Details of the consultation uploaded to Council and NHS Highland 
Websites 

• Posts on social media 

• Press release issued 

• Hard copies issued upon request 
 

3.5 A total of 36 responses were received, details of which are attached in appendix 
1.  The vast majority of responses were received via the online survey (33), with 
the other responses received via email (2) or letter (1). Two of the 33 responses 
received online left no comments/detail. As detailed in Appendix 1, and in 
particular at the final column of that table, a total of seven responses contained 
comments which did not directly relate to the terms of the Integration Scheme 
document, and as such, were considered to be outwith the scope of this 
statutory Review exercise. 

 
3.6 Following closure of the consultation period the Working Group, which was 

established to initiate the 5 year review process, was re-convened on 11 
November 2025 to undertake a review of all the consultation responses.  The 
Working Group comprises a range of Senior Officers from both partner bodies, 
as well as the HSCP.  Having considered all feedback received as part of the 
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consultation, the Working Group are recommending a number of further 
revisions to the content of the Scheme, in addition to those previously agreed 
by the Council and NHS Highland Board at their meetings in June/July 2025.  
These are summarised below, and are also highlighted in yellow within the 
revised Scheme attached at Appendix 2:- 
 

• Section 1.1 has been updated to reflect the current Strategic Plan. The 
heading changed to "vision and priorities" to reflect changes.  

• Duplicate page number 37 corrected  

• Link to the Engagement Framework added at section 10.2 

• Reference to The Promise at p4 and p8 

• Changes to the use of social care/social work terminology throughout the 
document 

• New 6.16 – reference to established Social Work and Social Care 
Governance Committee 

 
3.7 Members are asked to consider the outcome of the consultation exercise, and 

approve the revised Integration Scheme detailed at Appendix 2. A similar report 
is also being submitted to the NHS Highland Board scheduled for 28th January 
2026.  If agreeable, both parent bodies will then arrange for the revised Scheme 
to be jointly submitted to Scottish Ministers for approval prior to 23rd March 2026 
deadline.   

 
3.8 Thereafter, the Council and NHS Highland will arrange for the final Integration 

Scheme to be published on their respective websites as soon as practicable 
after it takes effect. 
 

3.9 On 19th December 2025, the Public Bodies (Integration Joint Boards) (Scotland) 
Amendment Order 2025 was laid before the Scottish Parliament. The effect of 
that Order is to extend the voting membership of IJBs to include service user, 
unpaid carer and third sector representatives. The Order, which is subject to 
the negative procedure, is scheduled to come into force on 1st September 2026 
- several months after the revised Scheme requires to be completed and 
submitted to the Scottish Ministers for approval under Section 46(6) of the 2014 
Act. Accordingly, a subsequent review of the Integration Scheme may be 
required to reflect the changes in voting membership, subject to the Order 
coming into force on the proposed date, and any further direction or guidance 
on the matter being issued by the Scottish Government. 

 
 
4. CONCLUSION 

4.1 The 8 week consultation on the revised Integration Scheme has now closed 
and a total of 36 responses were received.  A review of all the feedback was 
undertaken by the Working Group at their meeting held on 11 November 2025.  
Members are asked to consider the proposed revisions to the Scheme as a 
result of the feedback received as part of the consultation exercise and approve 
the Integration Scheme set out at Appendix 2.   
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5. IMPLICATIONS 
 

5.1 Policy – in line with Scottish Government statutory guidance/policy on 

improving health and social care outcomes  

5.2 Financial – non arising from this report 

5.3  Legal - meets the requirements of the Public Bodies (Joint Working) (Scotland) 
Act 2014 

 
5.4  HR – none arising from this report 

5.5  Customer Service - improved outcomes for all customers at core of legislation 

5.6 Risk – non-compliance with statutory measures under the Public Bodies (Joint 

Working) (Scotland) Act 2014 

5.7 Climate Change - none 

5.8 Fairer Scotland Duty – none arising from this report 

5.9 Equalities - protected characteristics – none arising from this report 

5.10  Consumer Duty – none arising from this report 

5.11 Island Communities – none arising from this report 

5.12 Children’s Rights and Wellbeing - improved outcomes for all customers at 

core of legislation 

 

6. APPENDICES 
 

6.1 Appendix 1 – Consultation responses and proposed action  
6.2 Appendix 2 – Revised Integration Scheme as at December 2025 

 
Policy Lead – Councillor Dougie McFadzean – Care Services 
 
Douglas Hendry 
Executive Director with responsibility for Legal and Regulatory Support 
 
19th January 2026 
 
For further information, please contact: 
Laura Blackwood 
Directorate Support Officer 
Customer Services 
01546 604325 


