ARGYLL AND BUTE COUNCIL COUNCIL
ROADS AND INFRASTRUCTURE 29 JANUARY 2026

A816 MILLBRAE LANDSLIP
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INTRODUCTION

A major landslip occurred below the A816 at Carnasserie (north of Kilmartin)
between 28-30 November 2025 following heavy rainfall and freeze-thaw
conditions. Geotechnical specialists inspected the slope and provided an
options report which is attached as Appendix 1.

Due to the severity of the landslip and the high probability of further slippage, as
well as the location being on a strategic route, it was essential to commence
work on site as soon as possible.

Officers utilised a delegation within the Constitution to deal with the emergency
situation. The relevant section from the Constitution is Part C, Section 3.2.5 that
states:

“The Chief Executive and the Executive Directors of Service are authorised to
take such measures as may be required to enable the Council to respond to an
emergency situation, subject to advising as appropriate (a) the Leader, (b) the
relevant Policy Lead, and where the emergency is likely to affect significantly a
particular part of the Council’s area (c) the Chair of the relevant Area Committee
and (d) Ward Councillors, reporting to the Council as soon as possible
thereafter, on any items of expenditure for which approval would normally be
necessary.”

In line with the Constitution the Executive Director advised the Leader, the
Policy Lead for Roads, Transport and Amenity Services, the Area Chair and the
Ward Councillors on 10 December 2025.
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RECOMMENDATIONS

It is recommended that the Council -
a) Consider and note the Options Report attached as Appendix 1; and

b) Agree that a proposal on how the remedial works will be funded will be
brought forward as part of the budget proposals in February 2026.

DETAIL

A major landslip occurred below the A816 at Carnasserie north of Kilmartin
between 28-30 November 2025, following heavy rainfall and freeze-thaw
conditions. The landslip during this period measured 11m high x 12m wide with
debris reaching the river below. Directly prior to the landslip noted above there
were signs of movement to the south along a 43m section of the road. As a
result of this initial landslip, the procurement process had already started to
appoint a Contractor to assess the impact of the landslip and develop remedial
measures.

The ground conditions are weak and highly unstable leaving the area prone to
further failure which risks road closure if not addressed promptly.

On site there is a concrete beam which was installed in 2009 following a similar
failure on a section just to the north. The concrete beam appears to be draining
into the failure area. The drainage will need to be addressed as part of the
permanent remedial works.

The slope below the road is very steep (>80 degrees) and mostly covered with
trees and vegetation. Trees have recently been cut but stumps remain 1-2m
high and felled timber and branches remain on the slope.

The Geotechnical specialists provided a summary of options which officers
analysed and identified a preferred option. The Contract has now been
awarded and the current estimated cost of the works is approximately £1.9m.
However, this could increase based on Ground Investigations that will take place
during the works. As a result, the cost will be confirmed when work has
commenced at the end of January.

The Council’s Infrastructure Design continues to progress this project in which
the following has been undertaken to date:

e Procurement of a Geotechnical Contractor.

¢ Site Management and Traffic Management of the site. The site has traffic
light controls and remains open to road users with no weight restrictions.

e Further tree clearance of the site to allow an assessment to be undertaken.

e Geotechnical Assessment and Options Report to allow the Council to take
forward a most beneficial option.
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e Preferred option was agreed which included soil nail / anchors and shotcrete
due to the steepness of the landslip. This was the most cost-effective
solution based on timescales whilst also preventing full road closures,
although there will still be potential of night closures if required.

e Regular monitoring set up to ensure safety of the public road network.

e Ongoing upgrade works to access track to facilitate plant/site compound for
permanent works.

e Liaise with relevant stakeholders to facilitate the emergency works such as
SEPA, planning and landowners.

e Assembling tender documentation for permanent works.
e Quotation for the permanent works.

e Awarded the Contract.

Next Steps:

e Carry out works on site immediately to secure integrity of the A816. Works
are currently expected to last until June 2026, but this could change due to
site conditions such as findings of the ground investigation.

e Continue to monitor the slip.

CONCLUSION

This report seeks to inform Members of the use of emergency powers and
advise that a proposal on how the remedial works will be funded will be brought
forward as part of the budget proposals in February 2026.

IMPLICATIONS
Policy — None identified at this time.

Financial — The proposal on how to fund the works will be taken forward as
part of the budget process in February 2026.

Legal — None identified at this time.

HR — None identified at this time.

Customer service — None identified at this time.
Risk — None identified at this time.

Climate change — None identified at this time.

Fairer Scotland Duty - None identified at this time.



5.9 Equalities: protected characteristics — None identified at this time.
5.10 Consumer duty — None identified at this time.
5.11 Island communities — None identified at this time.

5.12 Children’s Rights and Wellbeing — None arising directly from this report.

Kirsty Flanagan, Executive Director with responsibility for Roads and
Infrastructure

Councillor John Armour, Policy Lead for Roads, Transport and Amenity
Services

December 2025

For further information contact:

Andy Summers, Head of Roads and Infrastructure Service
Andy.Summers@argyll-bute.gov.uk

Appendix 1 — Geotechnical Report from Geo-rope.
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