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1. SUMMARY 
  
 1.1 This Report brings to Members’ attention the Balanced Scorecard 

which has been developed for Regulatory Services. 
   
 1.2 

 
 
 
 

The concept of the Balanced Scorecard is a requirement for Planning 
and Building Standards Services and, whilst there are other similar 
measures in place for aspects of Regulatory Services, the Executive 
Director has asked that balanced scorecards are to be introduced for 
all services across Development & Infrastructure. 

   
 1.3 This is our first Balanced Scorecard and it details the core activities of 

the Regulatory Services Unit, and our service improvement agenda for 
the period of the plan. 

   
   
2. RECOMMENDATIONS 
  
 2.1 That Members note this Report and endorse the Regulatory Services 

Balanced Scorecard for 2012 / 2014, recognising the work and 
priorities of the service. 

   
   
3. DETAIL 
  
 3.1 The concept of the Balanced Scorecard as it relates to Planning and 

Building Standards is to enable each Local Authority to demonstrate its 
achievements, successes, individuality, and reporting on performance.  
It is noted that Members approved those Balanced Scorecards at the 
PPSL Committee on 17 October 2012.   

   
 3.2 The concept is to be implemented across services in Planning & 

Regulatory Services and careful consideration has been given to how 
this can be achieved, yet recognising the alternative arrangements 
which are required by Government and other agencies for disciplines 
across Regulatory Services.  These include formal framework 
agreements for food safety, health and safety, health protection and 
animal health and welfare.  
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 3.3 The Regulatory Services Balanced Scorecard provides an overview of 
our priorities in terms of its statutory work, operational delivery, and our 
service improvement agenda.  This ensures that it is not “yet another” 
service plan, and will provide a mechanism for reporting on successes, 
achievements, performance, and also demonstrate our commitment to 
“continuous improvement” across Regulatory Services subject to 
available resources / service priorities. 

   
 3.4 It has been developed in consultation with staff and includes issues 

carried forward from the implementation of the service reverie, our 
PSIF assessment and our business improvement plan, The key 
components of the scorecard are : 
 

  (i) A description of the services provided by Regulatory Services 
 

  (ii) Service performance  
 

  (iii) Audit and scrutiny arrangements 
 

  (iv) Service priorities across a wide range of areas including  public 
interest, resources, customer focus, continuous improvement, 
our internal business and financial management 

   
 3.5 The Balanced Scorecard also details our service improvement priorities 

and links to our operational service plans for the period to 31st March 
2014. Once approved, an implementation plan and timescales will be 
developed. This provides the opportunity to report on service progress 
and improvements in one report to PPSL Committee, rather than 
separate reports for each discipline.  By incorporating our service 
improvement plan, this meets the commitment given to the Council’s 
Audit Committee and I would recommend that a progress report be 
provided every 6 months to Committee. 

   
 3.6 It is our intention to publish our Balanced Scorecard on our web pages 

and to distribute to all Planning & Regulatory Services offices, including 
the Customer Services points for customer information. 

   
   
4. CONCLUSIONS 
  
 4.1 This is Regulatory Services’ first Balanced Scorecard and this will be 

developed through experience 
   
 4.2 

 
 
 

The Balanced Scorecard demonstrates that we are on a journey of 
continuous improvement and links with the Performance Services 
Improvement Framework (PSIF); our service review and forms our 
business improvement plan 
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5. IMPLICATIONS 
  
 Policy : None 

 
 Finance : 

 
None at present 
 

 Legal : None 
 

 HR : The Balanced Scorecard supports the principles 
of workforce planning and staff engagement 
 

 Equal Opportunity : In compliance 
 

 Risk Operational demands have the potential to re-
divert resources from lower-risk service priorities, 
and therefore impact on the delivery of the 
Balanced Scorecard 
 

 Customer Service : The Scorecard improves the information available 
to our customer  

   
   
6. APPENDICES 
  
 6.1 Regulatory Services Balanced Scorecard. 
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