MINUTES of MEETING of OBAN COMMON GOOD FUND held in the LISMORE SUITE -
CORRAN HALLS, OBAN
on WEDNESDAY, 28 MARCH 2012

Present: Councillor Duncan Maclintyre (Chair)
Councillor Mary-Jean Devon Councillor Neil Mackay
Attending: Andy Newiss, RA Clement Associates

Shirley MacLeod, Area Governance Manager
Jane Gillies, Area Governance Assistant

1. APOLOGIES FOR ABSENCE
There were no apologies for absence

2. DECLARATIONS OF INTEREST
There were no declarations of interest

3. MINUTES

(a) MINUTE OF MEETING OF OBAN COMMON GOOD FUND HELD
ON 2 DECEMBER 2011
The minutes of Oban Common Good Fund meeting held on 2™
December were agreed as a correct record.

(b) MINUTES OF MEETING OF OBAN COMMON GOOD FUND HELD
ON 14 MARCH 2012
The minutes of Oban Common Good Fund meeting held on 14"
March 2012 were agreed as a correct record.

4. APPLICATIONS FOR FINANCIAL ASSISTANCE

(a) OBAN WAR & PEACE
A letter to be sent to War & Peace Museum advising that the
requested grant funding of £4,999 will be paid for 2012, and advising
that the Trustees support in principle funding requested for future
years, providing future applications are made to the Fund providing
evidence that the outstanding loan has been reduced by £5,000, and
subject to funds from the Oban Common Good Fund being available
at that time, in which case any submitted application will be decided
on it's merit at the time of submission.

(b) OBAN PHOENIX CINEMA - PHASE 1 REFURBISHMENT
A formal application to be submitted to the Common Good Fund for
consideration, such application to include financial projections which
address the issues highlighted in the report by the Head of Strategic
Finance and comprehensive accurate information relating to the
project’s Business Plan, a copy of which should be submitted with
the application.



(c) SAMS
Grant of £15,000, subject to the provision of evidence that all other
applied for funding is in place by May 2012 to enable the project to
proceed.

(d) BID4OBAN
The Trustees noted that other funding avenues were being explored
by the group and asked that feedback on the outcome of these
applications be provided to the Common Good Fund. The Trustees
agreed a Grant of £6,500, conditional on the BID4OBAN project
reaching ballot stage, and only to be used for the purpose of
facilitating the ballot process. If for any reason the ballot is not taken
forward the grant award would require to be repaid to the Oban
Common Good Fund.

(¢) OBAN BOWLING CLUB
Grant of £550, conditional on Oban Bowling Club demonstrating that
the balance of funds is in place for the project to proceed.

(f) SHOPMOBILITY OBAN LIMITED
Letter to be sent to group with copy of criteria for funding requesting
costings for security alarm, notifying that £500 will be awarded
towards this specific item, advising that all other aspects of the
application are for routine running costs and cannot be considered or
supported.

(g) WEST HIGHLAND YACHTING WEEK
Oban Common Good Fund recognised that this application was for
revenue funding that supports an event which has a recognised the
widespread economic benefit to the town of Oban, and therefore
agreed a grant of £5,000 on a one-off basis in recognition of this fact.
They further recommended that the applicant apply to the Council’s
central Events and Festivals budget for future years.

(h) HIGHLANDS & ISLANDS MUSIC & DANCE FESTIVAL 2012
Oban Common Good Fund recognised that this application was for
revenue funding that supports an event which has a recognised the
widespread economic benefit to the town of Oban, and therefore
agreed a grant of £1,500 on a one-off basis in recognition of this fact.
They further recommended that the applicant apply to the Council’s
central Events and Festivals budget for future years.



