ARGYLL AND BUTE COUNCIL COUNCIL
FINANCIAL SERVICES 24 JUNE 2026

CAPITAL BUDGET MONITORING —-YEAR ENDING 31 MARCH 2026

1.0 EXECUTIVE SUMMARY

1.1 This report provides a summary of the financial position and progress on
delivery of the approved 2025-28 Capital Plan as at 31 March 2026. It provides
details of the actual expenditure incurred during the financial year 2025-26 and
the forecast outturn across future years, in comparison to the approved Capital
Plan budget for each service.

1.2 A number of budget changes have been made to the Capital Plan since the last
reporting to reflect additional funding streams recognised in the last quarter of
2025-26 and changes made during the setting of the 2026-27 capital budget.
There are no further changes to previously reported reprofiling of expenditure
across 2025-26 and future years at this stage. Any 2025-26 budget over or
underspends will be rolled forward and reprofiled across 2025-26 and future
years.

1.3 Financial Position:

e 2025-26 Actual Outturn — Actual gross capital expenditure for the financial
year totals £54.122m, in comparison to a profiled annual revised budget of
£70.666m. This gives rise to an underspend of £16.544m (23.4%) as
measured against the capital plan budget. An accounting adjustment in
respect of capital creditors reduces the recognised capital expenditure to
£53.240m and this is the outturn figure used for the calculation of the
borrowing requirement.

e Project specific income - totalled £8.781m and all financing streams
(excluding borrowing) totalled £24.700m. The borrowing required to finance
capital expenditure incurred during 2025-26 was £28.540m, lower than the
original estimate of £45.199m.

e Total Capital Plan Budget — The multi-year budget of £221.675m (2025-26
onwards) reported to Policy and Resources Committee as part of the
quarter 3 position has been updated to £237.083m (2026-27 onwards) as
outlined at paragraph 6.2. A progress report on delivery against the revised
budget will be provided as part of the quarter 1 2026-27 monitoring pack.

1.4  Capital Plan risks may impact the delivery of the plan within available
resources and target timescales. The monitoring and review of specific Capital
Plan risks will continue to be undertaken on an ongoing basis and reported to



1.5

the Policy and Resources Committee as part of future capital monitoring
reports.

It is recommended that Council:

¢ Note the actual expenditure incurred during the financial year 2025-26, as
detailed in Appendix 1; and,

e Approve the updated Capital Plan, as detailed within Appendix 3; a total
budget for 2026-29 of £237.083m with an underlying borrowing
requirement of £170.956m.
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INTRODUCTION

This report provides a summary of the financial position and progress on delivery
of the approved 2025-28 Capital Plan as at 31 March 2026.

It provides details of the actual expenditure incurred during the financial year
2025-26 and the forecast outturn across future years in comparison to the
approved Capital Plan budget for each service.

RECOMMENDATIONS

It is recommended that Council:

¢ Note the actual expenditure incurred during the financial year 2025-26, as
detailed in Appendix 1; and,

e Approve the updated Capital Plan, as detailed within Appendix 3; a total
budget for 2026-29 of £237.083m with an underlying borrowing
requirement of £170.956m.

2025-26 BUDGET CHANGES

The approved Capital Plan expenditure budget as at 31 December 2025,
presented to Policy and Resources Committee at 19 February 2026 was
£221.675m, representing the budget for projects in the 3-year capital plan and
excluding their prior year spend of £93.242m.

Gross expenditure budgets have been increased by £3.952m in 2025-26 to
reflect changes to funding identified in the final quarter of the year. Changes
occur for the following reasons:

e Additional grant funding received.

e Accounting rules for grant income and contributions determine whether
income received can be recognised in the current financial year or needs to
be carried to match expenditure in future years.

e Assets funded by revenue during the year, typically of low value, require to
be recognised as capital expenditure and this is added as a capital funding
stream in the outturn budget (Capital Financed by Current Revenue
[CFCRY)).



5.0

5.1

5.2

5.3

Expenditure Budget 2025-26 | 2026-27 | Future Total
£m £m Years £m
£m

2025-26 Quarter 3 Report (P&R) 66.714 | 50.770 | 104.191 | 221.675

Changes in Quarter 4:

Additional Approved Expenditure 0.060 - - 0.060
CFCR 2.238 - - 2.238
Additional Grant Income 1.654 - - 1.654
Revised Budget 70.666 | 50.770 | 104.191 | 225.627

SUMMARY FINANCIAL POSITION
Actual Outturn 2025-26

The estimated spend for 2025-26 has been monitored and reviewed on an
ongoing basis throughout the year and regularly reported to the Policy and
Resources Committee. Actual gross capital expenditure for the financial year
totals £54.122m, in comparison to a profiled annual revised Capital Plan
budget of £70.666, giving rise to an underspend of £16.544m (23.4%) as
measured against the Capital Plan budget.

Project specific income totalled £8.781m and all financing streams (excluding
borrowing) totalled £25.582m. The underlying borrowing requirement in
respect of capital expenditure incurred during 2025-26 was £28.540m, lower
than the original estimate of £45.199m.

The following table provides a summary of the actual gross expenditure
incurred during 2025-26 in comparison to the revised budget for the year, by
project type and across services.

2025-26 Capital Expenditure Revised | Actual | Variance
Budget Under/
(Over)
£m £m £m
Project Type:
Asset Sustainability 26.520 | 22.458 4.062
Service Development 9.503 4.215 5.288
Strategic Change 34.643 | 27.449 7.194
Total 70.666 | 54.122 16.544
Service:
Central 1.680 1.653 0.027
Education 6.448 5.239 1.209
Facility Services — Shared Offices 0.647 0.658 (0.011)
Major Projects / CHORD 10.625 | 10.509 0.116
ICT 1.062 1.078 (0.015)
Roads and Infrastructure 42.927 | 28.951 13.976
Development and Economic Growth 5.984 5.102 0.882
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5.5

5.6

5.7

5.8

Health and Social Care Partnership 0.673 0.641 0.032
Live Argyll 0.620 0.291 0.329
Total 70.666 | 54.122 16.544

The decrease in the actual outturn from the revised estimate relates to project
slippage from 2025-26 into future years. An explanation of significant
movements (>£0.5m) in actual project expenditure from the original 2025-26

annual profiled budget is given in Appendix 2.

The following table shows the gross capital expenditure and how this was

financed, in comparison to the revised budget.

2025-26 Capital Financing Revised | Actual | Variance
Budget Under /
£m £m (Over)
£m
Gross Capital Expenditure 70.666 | 54.122 16.544
Financed by:
Project Specific Income 14.085 8.781 5.304
General Capital Grant 12.641 12.159 0.482
Asset Sales Proceeds 1.500 1.522 (0.022)
Revenue (incl. Reserves) 2.238 2.238 -
Capital Creditor - 0.882 (0.882)
Total Financing 30.464 | 25.582 4.882
Borrowing Requirement 40.202 | 28.540 11.662

The final General Capital Grant was £13.079m with £0.910m being utilised to
fund revenue in accordance with the grant terms and conditions. The balance of
£12.159m supported the capital plan expenditure. The General Capital Grant
must be spent in full in the year of award and therefore cannot be carried
forward. Although there is directed spend within the settlement information, this
funding is not ring-fenced and, after applying project specific income streams it
must be utilised in full to fund the 2025-26 programme.

The actual expenditure incurred during the year impacts on the project
specific income that can be recognised as financing during the year. This is
determined by accounting regulations for income recognition but, broadly
speaking, if the related expenditure has not been incurred then the income will
not be recognised as current year capital financing even if it has been
received. It will instead be held in a capital account and applied to fund the
related expenditure at the point it is incurred. It should be noted that capital
grant terms and conditions often stipulate that the funding must be spent in

the year of award.

Further details of the impact of the 2025-26 capital expenditure on the
council’s underlying need to borrow for capital purposes (Capital Financing




6.0
6.1

6.2

Requirement) are outlined within the Treasury Management Annual Report

2025-26.

UPDATED CAPITAL PLAN

Council met on 25 February 2026 to set the budget for 2026-27, with indicative
figures for future years. Additional spend of £24.278m was added to the existing
Capital Plan, and additional investment priorities of £41.300m were approved.
Combined with the reprofiling of the 2025-26 underspend into 2026-27, the
impact of these decisions is shown in the table below:

Expenditure Budget 2026-27 | 2027-28 | 2028-29 Total
£m £m £m £m
Budget Brought Forward (para 50.770 | 60.801 43.390 | 154.961
4.2)
Changes to Proposed Spend 9.756 | 14.522 - | 24.278
Revised Budget 60.526 | 75.323 | 43.390 | 179.239
Additional Investment Priorities 16.650 17.650 7.000 | 41.300
Budget approved 25 Feb 2026 77176 | 92.973 | 50.390 | 220.539
2025-26 underspend reprofiled 16.544 - - | 16.544
Revised Capital Plan Budget 93.720 | 92.973 | 50.390 | 237.083

The table below provides a summary of the updated Capital Plan investment or
gross expenditure budget, incorporating the changes outlined at paragraph 6.1,
across services, while a more detailed analysis is given within Appendix 3.

Growth

Gross Expenditure Budgets 2026-27 | 2027-28 | 2028-29 Total

Budget | Budget | Budget

£m £m £m £m

Central Services:
Central Services 5.810 5.310 -1 11.120
Executive Directorate
(Douglas Hendry):
Education 4724 9.988 7.000| 21.712
Facility Services — Shared Offices 7.034 0.382 - 7.416
Maijor Projects / CHORD 11.656 - - 11.541
Executive Directorate
(Kirsty Flanagan):
ICT 0.805 0.688 - 1.493
Roads and Infrastructure 57.097 75.729 43.390 | 176.216
Development and Economic 3.885 0112 i 3.997




6.3

6.4

7.0
7.1

8.0
8.1

Health anc.i Social Care 1912 0.382 i 2204
Partnership

Live Argyll 0.797 0.382 - 1.179
Total 93.720 92.973 50.390 | 237.083

Details of the overall funding framework for budgeted gross capital expenditure

over 2026-27 and future years is set out in the table below.

Capital Financing 2026-27 | 2027-28 | 2028-29 | Total
Budget | Budget | Budget
£m £m £m £m

Gross Capital Expenditure 93.720 | 92973 | 50.390 | 237.083
Financed by:

Project Specific Income 0.947 - - 0.947
General Capital Grant 15.736 | 23.406 -| 39.142
Asset Sales Proceeds 1.500 0.500 - 2.000
Revenue (incl. Reserves) 10.588 5.074 7.000 | 22.662
Weather Reserve — Millbrae 1.000 - - 1.000
Borrowing 63.949 | 63.993 | 43.390 | 171.332
Total 93.720 | 92973 | 50.390 | 237.083

When setting the capital budget for 2026-27, Council was not asked to set a
budget for 2028-29 as work is ongoing on the Capital Strategy. The 2028-29

budget reflected above relates to completion of approved projects that

commence in prior years. For the Treasury Management Strategy Statement,
General Capital Grant of £9.156m was estimated for 2028-29 but no allocation
has been proposed due to the ongoing work on the Capital Strategy.

CAPITAL PLAN RISKS

There are a number of specific capital programme risks that require to be
monitored and reviewed on an ongoing basis, and which will require to be
managed within available resources. The monitoring and review of these risks
will continue to be undertaken on an ongoing basis, with actions put in place
to continue to mitigate or manage these risks in so far as is possible. Actions
to manage financial risk within available resources may include reprofiling,
project redesign, re-engineering or curtailment, and the re-prioritisation of
uncommitted resources across the programme. An update on risks will be
reported regularly to Policy and Resources Committee as part of future capital

programme monitoring reports.

IMPLICATIONS
Policy

Monitors progress against the
Capital Plan.
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8.3
8.4
8.5
8.6

8.7

8.8
8.9
8.10
8.11
8.12

Financial

Legal
HR
Customer Service

Risk

Climate Change

Fairer Scotland Duty

Equalities - protected characteristics
Consumer Duty

Island Communities

Children’s Rights and Wellbeing

Kirsty Flanagan
Executive Director / Section 95 Officer
02 June 2026

Monitors financial performance on
delivery of the Capital Plan.

None
None
None

There are risks to the delivery of the
Capital Plan within available
resources and delivery timescales
and these continue to be monitored
and reviewed, as outlined in the
report.

The Council is committed to
addressing climate change via
delivery of projects within the Capital
Plan.

None
None
None
None

None

Councillor Ross Moreland, Policy Lead for Finance and Commercial Services

APPENDICES

Appendix 1

2025-26 Actuals v Budget

Appendix 2 Explanation of Significant Variances
Appendix 3 Capital Plan Total Budget

For further information contact Anne Blue, Head of Financial Services

anne.blue@argyll-bute.gov.uk



2025/26 Actuals and Impact on 2026/27 Budget APPENDIX 1

CATEGORY PROJECT 2025/26 2025/26 2025/26 2026/27 Adjusted
Budget Actual Spend  Slippage Agreed Budget (incl
Budget 2025/26

slippage)

Central Asset Sustainability CFCR purchases - -
Climate Change - - - 500 500

Comercial Development Fund - - - 2,150 2,150

Financial Services - Recharges for Capital Plan Delivery 60 60 - 160 160

Weather Resilliance - - - 3,000 3,000

Asset Sustainability Total 780 780 - 5,810 5,810

Central Total 780 780 - 5,810 5,810
CHORD Strategic Change CHORD - Dunoon Waterfront 19 6 13 - 13
CHORD - Helensburgh - Public Realm Improv 22 8 14 - 14

CHORD - Oban 629 - 629 - 629

CHORD - Rothesay 8,554 7,953 601 11,523 12,124

Helensburgh Waterfront Development 443 1,894 - 1,451 - - 1,451

HWD - FFE (funded by LA) 34 - 34 - 34

Kilmory Business Park Phase 2AA 924 647 277 18 295

Strategic Change Total 10,625 10,509 116 11,541 11,657

CHORD Total 10,625 10,509 116 11,541 11,657
Development and Economic Growth Service Development Albert Pier - Toilet Demolition (Crown Estates) 71 33 38 - 38
Ardrishaig North Active Travel - 37 20 - 57 - - 57

Arinagour, Coll - Site Investigation and Preliminary development Consultancy Services - - - - 20 - 20

Bus Infrastructure Fund 34 23 11 - 11

CFCR - Active Travel Routes Design Costs 571 526 45 367 412

Cycleways - H&L (SPT) 289 - 289 - 289

Cycling, Walking and Safer Routes (CWSR) 750 - 750 - 750

Dunoon Cycle Bothy 73 10 63 - 63

Dunoon STEM Hub 613 174 439 1,750 2,189

Gibraltar Street Public Realm Improvements 2 - 2 - 2

Glenmorag Car Park PC - - - - -

Helensburgh Public Realm - Arts Strategy Fund 80 28 52 - 52

Hermitage Park 26 - 26 - 26

Hermitage PS Annexe - Site Investigation and Preliminary development Consultancy Services - 5 - 5 - - 5

Inverary Avenue Screen 120 8 112 - 112

LADA - - - - -

Nature Restoration Fund 1,343 214 1,129 270 1,399

Rural Growth Deal 1,316 716 600 112 712

Town Centre Fund Projects 194 153 41 - 41

West Coast UAV Innovation Logistics and Training Hub - - - - -

Service Development Total 5,446 1,910 3,536 2,479 6,015

Strategic Change 01 TIF - Lorn/Kirk Road 1 - 1 - 1

03 TIF - Halfway House Roundabout 50 0 50 524 574

09 TIF - Oban Airport Business Park 425 2,942 - 2,517 - - 2,517

Oban Airport Business Park - Buildings (NOT TIF FUNDED) 62 250 - 188 - - 188

Strategic Change Total 538 3,192 - 2,654 524 - 2,130

Development and Economic Growth Total 5,984 5,102 882 3,003 3,885
Education Asset Sustainability Block Allocation 46 - 46 1,988 2,034
Digital Inclusion 9 - 9 - 9

Free School Meals 157 111 46 297 343

Glencruitten Hostel - Roof upgrade 59 74 - 15 - - 15

Park Primary School - Re-roofing - 489 - 489 - - 489

Pre-5's/Nurseries 74 74 - - -

Primary Schools 3,074 2,207 867 - 867

RAAC Investigation 1,401 1,461 - 60 - - 60



Education Total
HSCP

HSCP Total
ICT

ICT Total
Live Argyll

CATEGORY

Asset Sustainability Total
Service Development

Service Development Total
Strategic Change

Strategic Change Total

Asset Sustainability

Asset Sustainability Total
Service Development
Service Development Total

Asset Sustainability

Asset Sustainability Total
Service Development

Service Development Total

Asset Sustainability

PROJECT

School LED Scheme - DRAX
Secondary Schools
Tobermory Top Flat

Bowmore Primary School - Gaelic Medium Grant
CO2 Monitoring - Covid Mitigation in Schools

Early Learning and Childcare - 1140 Hours

Early Learning and Childcare - 1140 Hours - CFCR

Campbeltown Schools Redevelopment
Dunoon Primary School

Kirn Primary School

Learning Estate Investment Strategy
Mull Joint Campus

Replacement of Oban High School

102 East King Street "Jean's Bothy"
Ardfenaig

Better Neighbourhood Services Kintyre
Block Allocation

Capital Property Works

Dunoon Hostel

Eadar Glinn

East King Street Childrens Home
Glencruitten Hostel

Gortonvogie

Greenwood/Woodlands

Kintyre Care Home

Legionella Control Works
Lochgilphead Resource Centre

Lorn Resource Centre

Rothesay Community Education Centre
Shellach View

Struan Lodge

Thomson Home Rothesay

Tigh An Rudha HFE

Dunclutha Childrens Home

Block Allocation

PC Replacement
Server Sustainability
Telecomms Network

Education Network Transformation
Applications Project

Aqualibrium - Health Suite Upgrade
Block Allocation

Capital Property Works

Corran Halls Gaelic Centre

Kintyre Community Education Centre

2025/26
Budget

2025/26
Actual Spend

145
655

5,216

O =

641

663
179
202
1,044
33

33
1,078

2025/26
Slippage

2026/27 Adjusted
Agreed Budget (incl
Budget 2025/26

slippage)

- 232
2,285 2,920
- 23

- 113
174 180
174 316
38 38
220 218
34 34
358 792
406 406
1,056 1,488
3,515 4,724
- 2
- 4

- 2

- 9

- - 1

- 16
519 503
- - 40

- 23
641 627
720 716
- 32
1,880 1,883
- 29

- 29
1,880 1,912
820 820
- 1

- - 17
820 805
820 805
- - 28
382 383
86 105



CATEGORY PROJECT 2025/26 2025/26 2025/26 2026/27 Adjusted
Budget Actual Spend  Slippage Agreed Budget (incl
Budget 2025/26

slippage)

Lochgilphead Community Ed Centre

Queen's Hall - Legionella Works 4 - 4 - 4

Riverside Leisure Centre - Health Suite Upgrade 318 169 149 - 149

Rothesay Swimming Pool 91 2 89 - 89

The Moat Centre 21 15 6 - 6

Victoria Halls, Helensburgh 3 - 3 - 3

Asset Sustainability Total 556 291 265 468 733
Service Development Riverside Leisure Centre Refurbishment 43 - 43 - 43
Service Development Total 43 - 43 - 43
Strategic Change Carbon Management 21 - 21 - 21
Strategic Change Total 21 - 21 - 21
Live Argyll Total 620 291 329 468 797
Roads and Infrastructure Asset Sustainability Active Travel 200 - 200 - 200
Block Allocation - 222 - - 222 1,677 1,455

Bridge Strengthening 743 796 - 53 773 720

Bute Sea Wall Repairs 622 499 123 - 123

Claonaig Slip - 143 - 143 - - 143

Coastal Change Adaptation 50 15 35 - 35

Coastal Change Adaptation 356 49 307 250 557

Coastal Protection 594 9 585 - 585

Environmental Projects 91 56 35 597 632

EV Quick Chargers 31 39 - 8 - - 8

Flood Prevention 437 340 97 379 476

Footway Improvements 97 139 - 42 - - 42

Gartbreck - Capping - - - - -
Glen Loin Car Park - - - - -
Glengorm - Capping - - -
Glengorm and Gartbreck - Cell and Transfer Station (PB) 249 - 249 - 249

Helensburgh CHORD - Signage etc 10 - 10 - 10
Helensburgh Flood Mitigation 427 - 427 - 427
Lighting 320 77 243 - 243
Local Bridge Maintenance Fund 389 167 222 4,344 4,566
Millbrae Landslip 900 873 27 1,000 1,027
Network Stability - 121 - 121 - - 121
Plant & Machinery - - - - -
Play Park Renewal 562 282 280 379 659
POPs Waste 86 - 86 - 86
Public Convenience Upgrades 154 5 149 - 149
Road Safety Improvement Fund 351 352 - 1 - - 1
Roads Plant and Equipment - CFCR - - - - -
Roads Reconstruction 10,527 9,863 664 12,000 12,664
Roads Reconstruction - Helensburgh CHORD 37 - 37 - 37
Roads Reconstruction - Oban CHORD 3 - 3 - 3
Storm Costs Provision - - - - -
Tobermory Car Park - - - 96 96
Asset Sustainability Total 17,014 13,827 3,187 21,495 24,682
Service Development Bus Infrastructure Fund - - - 414 414
Cowal Aires Site 0 0 - - -
Depot Rationalisation 10 - 10 - 10
EV Infrastructure Fund 306 280 26 - 26
Fleet Management 258 - 258 - 258
Fleet Management - PB 978 205 773 - 773
Hitrans Ferry Fund - - - - -
Jackson's Quarry Refurbishment - 31 - 31 - - 31

Lismore Ferry Replacement 35 - 35 - 35



CATEGORY PROJECT 2025/26 2025/26 2025/26 2026/27 Adjusted
Budget Actual Spend  Slippage Agreed Budget (incl
Budget 2025/26

slippage)

£000

Lochgilphead Depot Rationalisation 1,159 1,151

Oban Bus Congestion - Bus Partnership Fund - - - - -

Oban Depot Development Project 3 17 - 14 - - 14

Preliminary design for Regional Transport projects (tif) 16 - 16 - 16

Public Transport Operation Vehicles - - - - -

Weather Incident 1,347 1,265 82 1,000 1,082

Witchburn Road Demolition - - - - -

Zero Waste Scotland - Recycling Improvement Fund 829 438 391 - 391

Service Development Total 3,800 2,262 1,538 2,573 4,111
Strategic Change Campbeltown Flood Scheme 242 35 207 711 918
Harbour Investment Programme 22,213 13,685 8,529 18,315 26,844

Street Lighting LED Replacement 557 15 542 - 542

Strategic Change Total 23,012 13,734 9,278 19,026 28,304
Roads and Infrastructure Total 43,827 29,823 14,003 43,094 57,097
Shared Offices Asset Sustainability 5-7 East Clyde Street - Coastal Communities Fund 5 5 0 384 384
Argyll House, Dunoon 3 - 3 - 3

Asbestos Capital Property Works - - - - -

Block Allocation 100 - 100 746 846

Bowmore Area Office - - - - -

Burnett Building 257 263 - 6 - - 6

Capital Property Works - - - - -

Fire Risk Assessment Works - - - - -

Graham Williamson IT Building 5 5 0 - 0

Helensburgh and Lomond Civic Centre 34 34 0 - 0

Hill Street Dunoon Rewire - - - - -

Kilmory Castle 8 8 0 3,763 3,763

Legionella Control Works - - - -

Manse Brae District Office - - - - -

Manse Brae Roads Office - - - - -

Our Modern Workspace 234 344 - 110 218 108

Sinclair Street Flats - CFCR - - - - -

Tobermory Office - - - - -

Asset Sustainability Total 646 658 - 12 5,111 5,099
Strategic Change Campbeltown Office Rationalisation 1 - 1 - 1
Clean Energy - NDEEF1 - - - 238 238

Clean Energy - NDEEF2 - - - 1,140 1,140

Helensburgh Office Rationalisation (FPB,REC) - - - 300 300

Net Zero - - - 256 256

Strategic Change Total 1 - 1 1,934 1,935
Shared Offices Total 647 658 - 11 7,045 7,034

Grand Total 70,666 54,122 16,544 77,176 93,720




Capital Projects with Slippage over £0.500m - Year End Report

Appendix 2

Project 2025-26 Anticipated Spend 2025-26 Actuals| 2025-26 Slippage|Explanation
£000 £000 £000
CHORD - Oban 629 0 629|Revised profiling to reflect anticipated project delivery timescales to project
CHORD - Rothesay 8,554 7,953 601 |Revised profiling to reflect anticipated project delivery timescales to project
Cycling, Walking and Safer || 750 0 750|Revised profiling to reflect anticipated project delivery timescales to project
Balance sitting in 2025-26 had prior years allocations included and was not profiled
Nature Restoration Fund 1,343 214 1,129[inline with delivery timescales
Due to delays in the start of Tobermory housing construction, expected to begin next
Rural Growth Deal 1,316 716 600|phase during 2026/27
Primary Schools 3,074 2,207 867|Incorrect profiling and delays to projects
Coastal Protection 594 9 585|Incorrect profiling and delays to projects
There are a small number of projects that works were delayed due to weather and
Roads Reconstruction 10,527 9,863 664 |mobilising contractors
Fleet Management - PB 978 205 773|Revised profiling to reflect anticipated project delivery timescales to project
Slippage mainly caused by lona Breakwater - with delays caused by weather and
Harbour Investment Progran 22,213 13,685 8,529|contractor mobilisation
Revised profiling to reflect anticipated project delivery timescales to project, this was
slipped from 2024-25, this was to cover a portion of heritage lanterns as well as for
Street Lighting LED Replace 557 15 542|upgrades identified as part of future savings plans still to be identified




Total Spend to 2025/26 and Future Budgets APPENDIX 3

SERVICE CATEGORY PROJECT Prior Years 2025/26 2026/27 2027/28 2028/29 Total Project
Spend Actual Spend Budget Budget Budget Budget

£000 £000 £000 £000 £000

Central Asset Sustainability CFCR purchases
Climate Change - - 500 - - 500
Comercial Development Fund - - 2,150 2,150 - 4,300
Financial Services - Recharges for Capital Plan Delivery - 60 160 160 - 380
Weather Resilliance - - 3,000 3,000 - 6,000
Asset Sustainability Total - 780 5,810 5,310 - 11,900
Central Total - 780 5,810 5,310 - 11,900
CHORD Strategic Change CHORD - Dunoon Waterfront - 6 13 - - 19
CHORD - Helensburgh - Public Realm Improv 3 8 14 - - 25
CHORD - Oban - - 629 - - 629
CHORD - Rothesay 25,337 7,953 12,124 - - 45414
Helensburgh Waterfront Development - 1,894 - 1,451 - - 443
HWD - FFE (funded by LA) 316 - 34 - - 350
Kilmory Business Park Phase 2AA 355 647 295 - - 1,297
Strategic Change Total 26,011 10,509 11,657 - - 48,177
CHORD Total 26,011 10,509 11,657 - - 48,177
Development and Economic Growth Service Development Albert Pier - Toilet Demolition (Crown Estates) 2 33 38 - - 73
Ardrishaig North Active Travel 917 20 - 57 - - 880
Arinagour, Coll - Site Investigation and Preliminary development Consultancy Services 110 - - 20 - - 90
Bus Infrastructure Fund 1,405 23 11 - - 1,439
CFCR - Active Travel Routes Design Costs 103 526 412 - - 1,041
Cycleways - H&L (SPT) 3,113 - 289 - - 3,402
Cycling, Walking and Safer Routes (CWSR) 3,411 - 750 - - 4,161
Dunoon Cycle Bothy 592 10 63 - - 665
Dunoon STEM Hub 150 174 2,189 - - 2,513
Gibraltar Street Public Realm Improvements 248 - 2 - - 250
Glenmorag Car Park PC 4 - - - - 4
Helensburgh Public Realm - Arts Strategy Fund 4 28 52 - - 84
Hermitage Park - - 26 - - 26
Hermitage PS Annexe - Site Investigation and Preliminary development Consultancy Services - 5 - 5 - - -
Inverary Avenue Screen - 8 112 - - 120
LADA - - - - - -
Nature Restoration Fund 26 214 1,399 - - 1,639
Rural Growth Deal 698 716 712 112 - 2,238
Town Centre Fund Projects 4,134 153 41 - - 4,328
West Coast UAV Innovation Logistics and Training Hub - - - - - -
Service Development Total 14,917 1,910 6,015 112 - 22,954
Strategic Change 01 TIF - Lorn/Kirk Road - - 1 - - 1
03 TIF - Halfway House Roundabout 66 0 574 - - 640
09 TIF - Oban Airport Business Park 996 2,942 - 2,517 - - 1,421
Oban Airport Business Park - Buildings (NOT TIF FUNDED) 13 250 - 188 - - 75
Strategic Change Total 1,075 3,192 - 2,130 - - 2,137
Development and Economic Growth Total 15,992 5,102 3,885 112 - 25,091
Education Asset Sustainability Block Allocation - - 2,034 1,988 - 4,022
Digital Inclusion - - 9 - - 9
Free School Meals - 111 343 - - 454
Glencruitten Hostel - Roof upgrade - 74 - 15 - - 59
Park Primary School - Re-roofing - 489 - 489 - - -
Pre-5's/Nurseries - 74 - - - 74
Primary Schools - 2,207 867 - - 3,074
RAAC Investigation - 1,461 - 60 - - 1,401
School LED Scheme - DRAX - 145 - 1 - - 144
Secondary Schools - 655 232 - - 887

Tobermory Top Flat - - - - -
Asset Sustainability Total - 5,216 2,920 1,988 - 10,124



Education Total
HSCP

HSCP Total
ICT

ICT Total
Live Argyll

SERVICE

CATEGORY

Service Development

PROJECT

Bowmore Primary School - Gaelic Medium Grant
CO2 Monitoring - Covid Mitigation in Schools
Early Learning and Childcare - 1140 Hours

Early Learning and Childcare - 1140 Hours - CFCR

Service Development Total

Strategic Change

Strategic Change Total

Asset Sustainability

Asset Sustainability Total
Service Development

Campbeltown Schools Redevelopment
Dunoon Primary School

Kirn Primary School

Learning Estate Investment Strategy
Mull Joint Campus

Replacement of Oban High School

102 East King Street "Jean's Bothy"
Ardfenaig

Better Neighbourhood Services Kintyre
Block Allocation

Capital Property Works

Dunoon Hostel

Eadar Glinn

East King Street Childrens Home
Glencruitten Hostel

Gortonvogie

Greenwood/Woodlands

Kintyre Care Home

Legionella Control Works
Lochgilphead Resource Centre

Lorn Resource Centre

Rothesay Community Education Centre
Shellach View

Struan Lodge

Thomson Home Rothesay

Tigh An Rudha HFE

Dunclutha Childrens Home

Service Development Total

Asset Sustainability

Asset Sustainability Total
Service Development

Block Allocation

PC Replacement
Server Sustainability
Telecomms Network

Education Network Transformation
Applications Project

Service Development Total

Asset Sustainability

Asset Sustainability Total

Aqualibrium - Health Suite Upgrade
Block Allocation

Capital Property Works

Corran Halls Gaelic Centre

Kintyre Community Education Centre
Lochgilphead Community Ed Centre
Queen's Hall - Legionella Works
Riverside Leisure Centre - Health Suite Upgrade
Rothesay Swimming Pool

The Moat Centre

Victoria Halls, Helensburgh

Prior Years 2025/26
Spend Actual Spend

8
79 -
7,836 1
7,931 9
- 14
208 -
208 14
8,139 5,239
- 39

- 641

- 663
- 202
- 1,044

- 33
- 1,078

- 169
- 15

- 291

2026/27
Budget

1,883

1,912
820

17
805

805
28
383
105
21

149

3
733

2027/28
Budget

2028/29
Budget

£000

Total Project
Budget

2,906

2,935
1,508
664
186
2,537
33

33
2,570
65
765
105
34
318
21

3
1,406



SERVICE CATEGORY

Service Development

PROJECT

Riverside Leisure Centre Refurbishment

Service Development Total

Strategic Change
Strategic Change Total
Live Argyll Total
Roads and Infrastructure Asset Sustainability

Asset Sustainability Total
Service Development

Carbon Management

Active Travel

Block Allocation

Bridge Strengthening

Bute Sea Wall Repairs

Claonaig Slip

Coastal Change Adaptation

Coastal Change Adaptation

Coastal Protection

Environmental Projects

EV Quick Chargers

Flood Prevention

Footway Improvements

Gartbreck - Capping

Glen Loin Car Park

Glengorm - Capping

Glengorm and Gartbreck - Cell and Transfer Station (PB)
Helensburgh CHORD - Signage etc
Helensburgh Flood Mitigation
Lighting

Local Bridge Maintenance Fund
Millbrae Landslip

Network Stability

Plant & Machinery

Play Park Renewal

POPs Waste

Public Convenience Upgrades

Road Safety Improvement Fund
Roads Plant and Equipment - CFCR
Roads Reconstruction

Roads Reconstruction - Helensburgh CHORD
Roads Reconstruction - Oban CHORD
Storm Costs Provision

Tobermory Car Park

Bus Infrastructure Fund

Cowal Aires Site

Depot Rationalisation

EV Infrastructure Fund

Fleet Management

Fleet Management - PB

Hitrans Ferry Fund

Jackson's Quarry Refurbishment

Lismore Ferry Replacement

Lochgilphead Depot Rationalisation

Oban Bus Congestion - Bus Partnership Fund

Oban Depot Development Project

Preliminary design for Regional Transport projects (tif)
Public Transport Operation Vehicles

Weather Incident

Witchburn Road Demolition

Zero Waste Scotland - Recycling Improvement Fund

Service Development Total

Strategic Change

Campbeltown Flood Scheme

Prior Years
Spend

3,048
14,986

2025/26
Actual Spend

£000

121

352

9,863

13,827

0

280

205

31

26

17

1,265
438

2,262
35

2026/27
Budget

£000

24,682
414

10

258
773

31
1,151

14

1,082

391
4,111
918

2027/28
Budget

£000

2028/29
Budget

£000

Total Project
Budget

£000

1,900

941

154
351

34,527

52,488



SERVICE

CATEGORY

PROJECT

Prior Years
Spend

£000

2025/26
Actual Spend

2026/27 2027/28
Budget Budget

£000 £000

2028/29
Budget

£000

Total Project
Budget

£000

Harbour Investment Programme 19,896 13,685 26,844 59,250 43,390 163,064

Street Lighting LED Replacement 3,343 15 542 - - 3,900

Strategic Change Total 38,225 13,734 28,304 59,250 43,390 182,903

Roads and Infrastructure Total 41,273 29,823 57,097 75,729 43,390 247,313
Shared Offices Asset Sustainability 5-7 East Clyde Street - Coastal Communities Fund - 5 384 - - 389
Argyll House, Dunoon - - 3 - - 3

Asbestos Capital Property Works - - - - - -

Block Allocation - - 846 382 - 1,228

Bowmore Area Office - - - - - -

Burnett Building - 263 6 - - 257

Capital Property Works - - - - - -

Fire Risk Assessment Works - - - - - -

Graham Williamson IT Building - 5 0 - - 5

Helensburgh and Lomond Civic Centre - 34 0 - - 34

Hill Street Dunoon Rewire - - - - - -

Kilmory Castle - 8 3,763 - - 3,771

Legionella Control Works - - - - - -

Manse Brae District Office - - - - - -

Manse Brae Roads Office - - - - - -

Our Modern Workspace - 344 108 - - 452

Sinclair Street Flats - CFCR - - - - - -

Tobermory Office - - - - - -

Asset Sustainability Total - 658 5,099 382 - 6,139

Strategic Change Campbeltown Office Rationalisation 595 - 1 - - 596

Clean Energy - NDEEF1 1,203 - 238 - - 1,441

Clean Energy - NDEEF2 - - 1,140 - - 1,140

Helensburgh Office Rationalisation (FPB,REC) - - 300 - - 300

Net Zero - - 256 - - 256

Strategic Change Total 1,798 - 1,935 - - 3,733

Shared Offices Total 1,798 658 7,034 382 - 9,872
Grand Total 93,242 54,122 93,720 92,973 50,390 384,447

Future Years Budget £000
26/27 93,720
27/28 92,973
29/30 50,390
Total Budget Remaining 237,083
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