ARGYLL AND BUTE COUNCIL COUNCIL

24" June 2026

LEADER’S REPORT

1. INTRODUCTION

1.1  The Leader of the Council routinely provides a report outlining their strategic
activities for consideration at each meeting of Argyll and Bute Council,
except for the annual budget meeting in February.

1.2  This report provides an update on the activities of the council Leader, Clir
Jim Lynch, since the last report provided to Council on 29t April and up until
12t June 2026.

2. RECOMMENDATIONS
21 Members are asked to consider the report.

2.2 Members are asked to note that any reports, briefings or copy
correspondence referred to in the report can be requested as appropriate
through the Leadership Support Manager, although it should be noted that
some confidential reports provided by external organisations such as
COSLA may be restricted.

3. LEADER ACTIVITY 17t APRIL TO 12™ JUNE 2026

3.1 COSLA Leaders meetings: | have attended the April and May COSLA
Leaders meetings since my last report.

The meeting on 24" April saw a packed agenda and while items were
taken in private session, should anyone have any questions I'll be happy
to talk these over separately.
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3.3

Agenda items:

e COSLA Civility Charter
COSLA Capacity to respond to the new Scottish Government
Political Party Manifesto Summaries
Distribution
Public Services Delivery Scotland
Breakfast Clubs
National Primary School Swimming Offer
Local Government Finance Update
Master Customer Record
Digital Office Annual Report and Action Plan
Delivery of Trading Standards

The meeting on 29" May featured discussions on the following topics:

Agenda items:
e Anti Racism Delivery Plan
Prison Population
UK Emissions Trading Scheme and Code of Practice
Local Government Finance
Distribution
Reduced Class Contact Time
Public Sector Reform
Community Planning Improvement Board
Councillor Severance

Argyll and Bute Renewables Alliance (ABRA), 19t" May:

The latest ABRA session took place in Inveraray on 19" May, bringing
together partners and key stakeholders from the renewable energy sector.
Discussion topics included:

Grid update — transmission

Grid update — distribution

Round table partner projects updates

Maximising opportunities for sustainable economic growth in Argyll
and Bute

Meeting with Highlands and Islands Enterprise (HIE) senior
management, 19t" May: The Chief Executive and | met with HIE’s new
Board Chair, Angus Campbell, and Chief Executive Stuart Black, in Oban
on 19" May. This was an informal meeting to catch up with Angus for the
first time since his appointment. Our partnership with HIE is particularly
important and | am always keen to take every possible opportunity to
strengthen Argyll and Bute’s voice across the wider Highlands and Islands
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region. There are various opportunities for Highlands and Islands partners
to come together, whether at the Highlands and Islands Regional
Partnership (HIREP) which involves a wide range of stakeholders,
Highlands and Islands Leaders Group for local authorities, or, of course,
the Convention of the Highlands and Islands (COHI). On the latter, | was
glad to hear very recently that the Deputy First Minister, Jenny Gilruth
MSP, has confirmed the continuation of COHI and will take up the role of
chair, as previous DFMs have done. Argyll and Bute is due to host the
next COHI session and more details about this will be provided when
arrangements are finalised.

Housing update: The latest meeting of the Strategic Housing Forum took
place on 29" May and — like ABRA — this brings together key stakeholders
involved in delivering on our housing emergency action plan and general
housing services across Argyll and Bute.

There are various housing update papers on the June council meeting
agenda and | would commend these to members.

Alongside that suite of reports, below are some key updates from the
Housing service:

e Approval for Dunbeg phase 4 — bringing 433 new homes, a mix of
social, private, retirement and student housing plus retail and
community facilities

e Rural Growth Deal (Housing)/Tobermory Housing - good progress
is being made with the Rural Growth Deal (Housing) with
completion of the Stage 1 infrastructure works at Rockfield Road,
Tobermory. Meetings have been arranged with ACHA and Islay
Estates to discuss delivering housing on Islay. Funding from the
Community Regeneration Partnership will enable delivery of worker
accommodation.

e Quarterly meetings are taking place with the Scottish Government
and Registered Social Landlords (RSLs) to discuss new build
developments planned through the Strategic Housing Investment
Programme. This includes exploring potential to renovate and
convert empty residential and commercial properties into affordable
homes, with discussions on a number of premises in hand, and
planning applications/change of use/feasibility work under way on a
number of properties.

e Scottish and Southern Energy Network (SSEN) Transmission
Upgrade Project is expected to run until 2030/32. As part of its
housing strategy, there is a commitment to bring vacant properties
back into use, refurbishing them initially for worker accommodation
and subsequently returned as a legacy benefit, working in
partnership. Local connections with SSEN representatives have



been established and initial property identification has commenced,
including site visits to confirm suitability.

Port Ellen Ferry Terminal Project — initial walk-rounds on Islay have
taken place with a view to identifying potential properties for worker
accommodation. Accommodation has now been secured for
approximately 15 — 20 workers, with further meetings planned at a
later stage as the workforce expands to 80 workers.

It is intended to submit the Housing Needs and Demand
Assessment for approval in June 26. Work continues on the final
report on the young person and employment survey. We have
secured funding from the Scottish Government for the Addressing
Depopulation post for 26/27 and are in the process of recruiting a
staff member to take the project to 31st March 2027.

The Community Planning Partnership have agreed the following
housing actions in relation to the Housing Emergency :

1) Establish a constructions skills development working group

2) Establish a partner land and Assets Working Group; identify and
map public sector land and buildings which could provide workforce
and affordable housing via repurposing and change of use

3) Communication Plan on financial interventions to prevent
homelessness

4) Establish and articulate the case for greater local administrative
flexibility and control in Scottish Government housing funding

5) Develop a strategic approach to evidencing the need for
workforce housing in the public sector

Housing Services are engaged with the Scottish Government,
Association of Local Authority Chief Housing Officers, COSLA and
other local authorities in terms of how the proposed new national
housing agency More Homes Scotland will be structured. There
was a session with Strategic Housing Forum partners on the
afternoon of 27th May to discuss the National Housing Agency and
gather feedback from an Argyll and Bute point of view.

The latest Community Housing Network meeting took place on 14th
May. Four feasibility study applications are still ongoing. These
include local projects in Tayvallich and Tiree for land already in
their ownership. Council officials had a productive meeting with
representatives of the lona community on 27th March. National
Trust Scotland (NTS) are looking to bring two buildings back into
use for housing on lona. Rural and Islands Housing Fund has been
submitted to the Scottish Government and NTS are aware of the
financial support which could be provided by the Council. Lismore
Community Trust — feasibility into the delivering of two new build
modular homes on Lismore. Feasibility funding was awarded
through the SHF and the majority has been claimed and paid out —
the Trust are engaged with a modular housing company. The Isle of
Luing Community Trust - have submitted a Rural and Islands



Housing Fund application to the Scottish Government for
consideration.

The Argyll and Bute Gypsy Traveller Working Group continues to
meet on a quarterly basis. The latest meeting took place on 12th
May. Awareness raising sessions will take place with staff and
there is also the possibility of a session for elected members. In Mid
Argyll, the access improvements at Duncholgan have made a very
positive impact on the community. We are in discussions with
SSEN, ACHA and Forestry and Land Scotland on particular
proposals and consultation is taking place with Duncholgan
residents.

Rapid Rehousing Plan - Funding of £96,860 has been allocated to
Argyll and Bute Council for Rapid Rehousing for the year 2026/27.
Private Sector Housing Grants - for 1st April 2026 to 30th April
2026 - 5 disabled grant approvals for a total of £42,242 - this is an
increase of 1 disabled grant approval over the same period in 25/26
where the value of approvals was £33,465. From 1st April 2026 —
30th April 2026 — grant payments of £31,625 have been made —
this is a decrease from £45,197 for the same period in 25/26.
Statutory homelessness duties - number of statutory homeless
cases — 229. Number of households in Temporary Accommodation
— 108. Including households in B&B — 6. There were 47 homeless
applications in April 26 compared to 29 homeless presentations
during April 2025. The number of applications in April 25 was low
compared to previous years where the average number of
applications in April was 42.

Opening of Robin Currie Way, Port Charlotte, Islay: While the
opening of any new affordable housing development is good news,
this particular news does have some poignancy to it. West Highland
Housing Association’s new development in Port Charlotte is named
after our late colleague Clir Robin Currie. Robin would have been
delighted to see more houses being built and made available to
people who want to live on the island, but may have been at least a
litle embarrassed at the tribute to himself, with his characteristic
humility. This is a very fitting acknowledgement to a man
passionate about seeing more houses coming to life as affordable
homes for people.
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Economic Growth update:

Highlands and Islands Regional Economic Partnership: | attended and
chaired the latest meeting of the Highlands and Islands Regional
Economic Partnership (HIREP) on 12t June. Agenda topics were:

HIREP Delivery plan

Regional Skills — Workforce North Co-investment Fund
Housing — update and key messages

Childcare — update and key messages

Regional Intelligence Hub

HIREP Governance Review

Engagement with the Scottish Government

Council officers continue to participate in the general HIREP Officers’
Group and on the main HIREP subgroups: Subsidy Control, Community
Wealth Building, Childcare, Housing and Skills and Labour. As noted
previously the capacity funding for 2025/26 is being used to support the
development of a Regional Intelligence Hub (RIH), an update on which
featured on the agenda at this meeting.

Argyll and Bute Officers responded to the HIE survey on the proposed
creation and data content to be held by a HIREP RIH by the 15th May
2026 deadline.

The first in-person HIREP meeting, using capacity funding, will be
organised for autumn 2026.



Population: The required Addressing Depopulation Action Plan (ADAP) -
Settlement Project Officer — Phase 1 Monitoring and Evaluation Report
was submitted to the Scottish Government on 11th May 2026. The actions
taken aligned to the Grant Offer Letter objectives for Phase 1 which have
laid a good foundation for the delivery of Phase 2 activity that will
consolidate and extend this work.

Planned next steps include collaborating to update relocation information
on the website abplace2b.scot, continuing engagement across the
Repopulation Zones, and delivering targeted projects that respond to
barriers identified through Phase 1 evidence-gathering, such as youth
engagement within schools and repopulation webinars for community
organisation. Work will also continue to compile and present qualitative
and quantitative population data to support informed decision-making by
elected members and officers.

Community Regeneration Funding (CRP): The Council has received
payment of the full £20m capital funding from the UK Government.

Work is progressing at Oban Airport Business Park with this project in
receipt of £7.7m of match funding via the CRP programme. The Council
are working with key delivery partners to progress projects at Bowmore
Hall, Islay; Mull helipad; and SAMS in Oban, as well as housing projects
on Islay and Mull.

UK Shared Prosperity Funding (UKSPF): There is no further update on the
UKSPF from the last update. Transition year projects are currently
completing with final claims being compiled prior to issue to the UK
Government. The evaluation of the UKSPF impact is continuing. Some
interviews with participants took place in April/May.

Rural Growth Deal (RGD): The first Annual Conversation for the RGD took
place on 30th April at Kilmory. The Annual Conversation includes
Government Growth Deal leads, representatives from the Scottish City
Region and Growth Deal Delivery Board, Council Growth Deal leads and
key delivery partners. The Annual conversation presents an opportunity to
reflect and work through any concerns that Regional Partners and
Governments have about the implementation of the Rural Growth Deal
Programme and the ambitions for the deal going forward.

The Annual report will inform the Annual Conversation and requires to be
finalised following the event in April.

The RGD Programme Management Office (PMO) is currently being
audited by Internal Audit and the outline scope as agreed by the Audit and
Scrutiny Committee is to review, assess and determine if expenditure is in
accordance with the funding agreement and that appropriate records are
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kept to support claims. The RGD PMO are currently assisting colleagues
in the Council’s Internal Audit Team to compile the documentation
necessary for audit purposes. Any recommendations arising from this
audit will be reported in future RGD update reports. Members will recall
that the six-monthly RGD update report was presented to the last meeting
of the Policy and Resources Committee on 215t May.

Regeneration Capital Grant Fund (RCGF): We are working to get grant
contracts in place for the four community based projects awarded RCGF
funding in 26/27:

* Kintyre Sea Sports - £800,000

* Nonhebel Park (Final Phase) - £648,500

* Tarbert Harbour Community Water Sports and Activity Hub - £850,000
* Tighnabruaich Community Refuelling and Business Hub - £120,000

The Council continue to support the Isle of Luing Community Trust with
their slate quarry project. Contracts for the first phase of this project are in
place and work is expected to commence later in the summer.

We await confirmation as to whether applications will be invited for funding
in 27/28.

And finally... When | first heard I'd been invited to a special signing
ceremony to mark reaching a major construction milestone at the council’s
new business park at Oban Airport, | thought it may be a visitor’'s book or
a ceremonial contract or similar. Never did | guess I'd be signing the
actual building framework itself!

The steel frame for the main building has now been completed and |
therefore joined project partners from hubNorth and Robertson
Construction North for a steel signing — using special pens to mark our
signatures on the steel framing itself. A first for me!

On a more serious note, the development includes new infrastructure
which will support future business growth, as well as a purpose-built
search and rescue base for Bristow Helicopters. Oban Airport was
confirmed earlier this year as one of two seasonal bases for the company,
supporting emergency responses around the west coast and islands
during peak months.

For the steel frame, 111 tonnes of structure steel has been used and with
that now complete, work will progress to roofing and cladding, followed by
internal fit-out. Construction is scheduled to be complete in December this
year — just twelve months after ground works started.



The project is being overseen by hubNorth with Robertson Construction
delivering the works as the main contractor. The development is part of
the council’s Tax Incremental Financing (TIF) Pilot Project for the Lorn arc
area and aims to deliver a fully accessible business park, attract private
sector investment, support higher value jobs and contribute to population
growth. Funding includes £7.7m from the Community Regeneration
Partnership funding, plus £7.25m already committed by the council
through the TIF fund for infrastructure. Future phases will support growth
in aviation, including unmanned aerial vehicle technology — or drones.

Signing the steel frame with Head of Economic Growth Fergus Murray and
partners from hubNorth and Robertson Construction

4, CONCLUSION

4.1  This report highlights the activities of the Leader of Argyll and Bute
Council for the period 17t April 2026 to 12" June 2026.

Councillor Jim Lynch
Leader, Argyll and Bute Council

12th June 2026

For further information please contact Aileen McNicol, Leadership Support and
Member Services Manager, telephone 01546 604014 or email
aileen.mcnicol@argyll-bute.qov.uk




