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POLICY LEADS REPORT

1. INTRODUCTION

1.1 This report provides members with an update on key areas of activity for
each Policy Lead Councillor. This aims to provide updates from all Policy
Leads as regularly as possible, so that all members are informed, up-to-date
and able to engage with current issues. The previous update was provided
to Council on 29t April 2026.

2. RECOMMENDATIONS

21 Members are asked to consider the report.



3 POLICY LEAD FOR BUSINESS DEVELOPMENT - Clir Math Campbell-
Sturgess

3.1

3.2

3.3

3.4

Introduction: This report provides a strategic overview of activity within
the Business Development service, highlighting key progress, emerging
risks, and areas requiring political awareness.

Over the past weeks | have continued to engage closely with officers
across the services, monitoring progress on a wide range of economic
development, regeneration, employability, tourism and digital connectivity
projects across Argyll and Bute. The scale of activity being delivered by
the service remains impressive, with projects and programmes currently
under management exceeding £100 million in value.

People’s Festival, Denmark: As Members will be aware, | will shortly be
attending the People’s Festival in Denmark to explore ideas around
democratic engagement, community participation and cultural events in
the hopes of bringing this to Bute.

In preparation for this visit, | was pleased to undertake a visit to Rothesay,
facilitated by Councillor Reeni Kennedy-Boyle, to explore a number of
potential locations and facilities and to discuss emerging proposals. |
would like to place on record my thanks to Councillor Kennedy-Boyle for
her assistance and hospitality.

Regeneration Activity: Regeneration activity continues at pace across
the area. | was delighted to see confirmation that all four Regeneration
Capital Grant Fund applications submitted by the Council and community
partners were successful, bringing over £2.4 million of investment into
local projects including Kintyre Seasports, Tarbert Harbour Community
Water Sports and Activity Hub, Tighnabruaich Community Refuelling and
Business Hub, and the final phase of Nonhebel Park.

Work is now progressing to put delivery arrangements in place and
officers continue to support additional community-led regeneration
initiatives.

Helensburgh Conservation Area Regeneration Scheme (CARS) and
Tarbert Heritage Place Programme: The Helensburgh Conservation
Area Regeneration Scheme is approaching its conclusion, with major
building projects progressing well and additional shopfront and repair
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projects continuing to improve the town centre’s built heritage. Meanwhile,
preparations continue for the commencement of the Tarbert Heritage
Place Programme later this year.

Business Gateway: | was particularly encouraged by the latest Business
Gateway performance figures. Businesses receiving support through the
UK Shared Prosperity Fund programme have collectively increased
turnover by almost 30% while employment has grown by 38%. Customer
satisfaction remains among the highest in Scotland, demonstrating the
value of locally delivered business support services. Officers are also
seeking longer-term solutions to replace expiring UK Shared Prosperity
Fund resources and continue to develop improved grant access and
signposting arrangements for businesses.

Employability: Employability programmes have also delivered strong
outcomes, exceeding participation targets across both all-age
employability and child poverty programmes. This work remains vital in
supporting residents into employment, training and skills development
while helping address wider population retention challenges facing many
of our communities.

Clipper Round the World Race: The Council continues to support
preparations for the Clipper Round the World Race stopover in Oban this
July, which will provide an excellent opportunity to showcase Argyll and
Bute on an international stage. Alongside this, significant work continues
through the Settlement Project, Community Led Local Development Fund,
Islands Programme and a range of tourism infrastructure initiatives
designed to strengthen communities, encourage population growth and
support sustainable economic development.

Digital and Connectivity: Finally, officers continue to make progress on
digital connectivity projects across Argyll and Bute. While challenges
remain in some of our more remote communities, work continues to
improve broadband availability, mobile coverage and digital resilience,
including preparations for the transition away from the Public Switched
Telephone Network. These improvements are essential if our rural and
island communities are to remain competitive, connected and resilient in
the years ahead.



| would again like to thank officers across the service for their continued
hard work and commitment in delivering these projects and supporting
communities, businesses and residents throughout Argyll and Bute.

4 POLICY LEAD FOR CARE SERVICES - Clir Dougie McFadzean

4.1

Threshold of Care: The Threshold of Care was introduced within Care at
Home services to support a fair, sustainable and person-centred approach
to providing care at a time of significant financial and workforce pressure.

It established an agreed review point at 28 hours per week, recognising
that higher levels of care should be carefully considered through
enhanced multi-disciplinary discussion to ensure that support remains
appropriate, proportionate and reflective of the full range of available
options. The policy places specific emphasis on higher-intensity care
packages and encourages a broader, strengths-based consideration of
community resources, informal supports and alternative models of care
where these can safely meet individual needs.

Since implementation, the policy has helped bring greater financial
stability and has improved consistency and transparency in
decision-making across localities. It has supported clearer governance
arrangements and a more equitable approach to allocating limited
resources. However, this has occurred alongside wider system pressures,
including increasing demand and constrained capacity across health and
social care.

Strong governance arrangements are in place to support implementation.
Individuals receiving care above the threshold are monitored on a weekly
basis, with requests for higher levels of support considered through an
approvals process to ensure careful oversight. Care hours are allocated
and monitored by locality, with active management of changes in demand.
There remains a focus on regular assessment and review, and on
reducing reliance on two-person care where this is safe and appropriate to
do so.

Since implementation, the number of people in receipt of care packages
above 28 hours per week has reduced from 96 to 73 as at 15t May. Care
at Home hours are monitored weekly at both locality and system level,
alongside routine monitoring of delayed discharge and unmet need.
Overall Care at Home hours have reduced by approximately 3.9 per cent,
with the service currently operating within its allocated budgeted hours.

In summary, the Threshold of Care has met its intended objectives in
supporting more sustainable service delivery and strengthened
governance. However, the ongoing pressures experienced by people who
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rely on care, their families, unpaid carers and staff must be acknowledged.
These impacts cannot be considered in isolation and must be viewed
within the context of wider whole-system developments. Continued
progress in reablement, preventative approaches and efforts to reduce
avoidable admissions will be essential in mitigating pressure and shaping
future patterns of care demand.

Whole System Approach: The focus is to ensure that our whole system
approach is joined up to enable our communities and those in need to
access the right support at the right time whilst focussing on early
intervention and prevention building on skills from a strength-based
approach and where possible preventing hospital admission. We aim to
achieve this by implementing a relationship-based model, getting the best
use of our talented professional groups, reducing duplication and
confusion of roles and responsibilities. To do this a steering group is in
place which will be supported by an oversight group to provide strategic
leadership and ensure we are on track with our action plan.

Social Work Community Teams: Internal audit have supported an audit
on the processes across our community teams from referral to
intervention. This has enabled an action plan to be drawn up which will
inform our journey to improvement across the community teams. Clear
actions are identified that will ensure service users, families and
professionals see an improved process.

Delayed Discharge: Q4 saw significant challenges around delays in
Argyll and Bute which required intervention outwith our normal practice
and a relational model was implemented to enable early identification and
intervention with a focus on discharge to assess and ensure people had
the right support at the right time in the right place.

As a result, we have seen a significant reduction in our delays which are
now sitting at around 50.

Increased oversight is in place with the implementation of a weekly flash
report for delays which now provides evidence of the numbers of delays
and discharges providing assurance that this work is a priority and a daily
focus. We are achieving some significant improvement in this area which
we expect to see continue.

An assessment for this model for the Oban area is underway, and it will
eventually roll it out across the partnership. We have been consulting with
all teams and leadership groups in this area, and analysis is currently
being carried out on the input which will enable an action plan to be
developed, driving improvement and providing assurance.
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Children, Families and Justice: The HSCP noted the critical and
escalating statutory and governance risks within Children and Families
Social Work, particularly Child Protection. Operational and senior
leadership capacity pressures and the impact of the current skills mix is
currently affecting assurance.

The I1JB has supported the continued prioritisation of statutory Child
Protection and statutory work above all other activity and noted the impact
of this prioritisation on non-statutory delivery. It has endorsed the
implementation of a time-limited enhanced risk control and assurance
framework including daily operational triage, and targeted management
oversight of the highest-risk cases until capacity stabilises.

Both Council and IJB have supported urgent workforce actions to protect
statutory Child Protection delivery where risk is identified, and we continue
to work with the Care Inspectorate Link Inspector and National Social
Work Agency.

The Bairns’ Hoose continues to provide a high-quality, trauma-informed
environment for children involved in the child protection system,
supporting both investigative interviewing and recovery. Since its opening
in May 2025, there has been a significant increase in the number of staff
trained in the Scottish Child Interview Model, resulting in 88% of
investigative interviews now being conducted using this approach. Work
will continue to consolidate investigative practice and further develop
trauma recovery models.

This success has been recognised by the Scottish Government, with
funding secured for 2026/27 to establish a second Bairns’ Hoose in
Lochgilphead, serving West Argyll and the island communities.
Development work is progressing in partnership with Police, Social Work,
Health and Education. The critical role of Scottish Government funding in
enabling this expansion is acknowledged.

Self-evaluation, quality assurance and improvement activity in relation to
child protection processes remains ongoing. Managers from across the
Children’s Partnership meet bi-monthly in person to strengthen
consistency and standardisation of practice. In addition, daily multi-agency
“concern huddles” are in place to address emerging issues within the
previous 24 hours, providing an important operational safety net.

At a national level, the Care Inspectorate has agreed an inspection
programme focusing on: (1) Children’s Services, specifically care
experienced children and young people; and (2) Justice Social Work,
specifically community sentences. These inspections have been deferred
until autumn due to a national thematic inspection of Group-Based Child
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Sexual Abuse and Exploitation. Phase 1 of this thematic inspection is
expected to conclude over the summer.

Significant recruitment efforts are under way to augment capacity in
Children and Families. Mitigating actions are being developed but priority
meantime must go to immediate and high-risk child protection concerns.

Child Health services across Argyll and Bute continue to prioritise the
delivery of core universal and targeted services, with a focus on child
protection, care experienced children, and those with additional health
needs. Despite mitigation measures, there are sustained capacity and
workload pressures, driven increasingly by statutory child protection
demands. This is impacting the ability to consistently provide early help
and preventative interventions. Work continues to strengthen multi-agency
collaboration, improve consistency across localities, and support longer-
term sustainability through recruitment and service redesign.

Within CAMHS across NHS Highland and Argyll and Bute HSCP, current
priorities focus on achieving national Referral to Treatment (RTT) targets.
Over the past year, both the HSCP and NHS Board have consistently
achieved the 90% national standard. Progress continues toward the full
CAMHS service specification, including expansion of unscheduled care
and intensive support, intellectual disability provision, and services up to
age 18. This will require further service redesign and investment.

Locally, CAMHS services in Argyll and Bute have strengthened provision
through investment in a dedicated care experienced team, improved
integration with school nursing, and further development of Tier 2 and
early intervention services. Changes to West of Scotland inpatient
provision have impacted access, resulting in increased demand for urgent
care and intensive community-based support. This requires ongoing focus
on workforce capacity and effective deployment.

Older Adult Day Centres: Older adult day centres were considered as
part of the wider budget consultation, during this period additional scoping
work to explore alternative and sustainable models of provision is being
undertaken. This work has been informed by strong community feedback
expressing a desire to retain local opportunities for social connection and
older adult and carer support, and to consider how day centres might
complement Care at Home services by offering alternative or additional
forms of support.

Work is ongoing with older adult day centres to examine future

sustainability and to identify how these services can better align with Care
at Home as part of a broader range of community-based support options.
The service has operated below capacity for some time, and post-COVID
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operating arrangements had limited delivery largely to respite provision.
These restrictions have now been lifted, enabling services to more fully
explore and develop flexible and innovative models of care that support
greater community benefit and longer-term sustainability.

There has been positive and constructive engagement with managers
from the three day centres to reflect on historical service delivery and to
consider future development opportunities. These sessions have
encouraged closer collaboration with locality teams to better understand
current and emerging need, and to identify how centres can be used in a
more open, responsive and dynamic way going forward. A summary
report outlining proposed options and next steps will be developed for
consideration by the I1JB in September.

In addition, two scoping sessions have been held with day centre
managers and key stakeholders to review previous models of delivery,
understand how services have evolved over time, and explore what
communities may require from future provision to best support older
people.

Primary Care: Primary Care has continued to focus on delivering Scottish
Government priorities to improve access, sustainability, equity and
delivery of care closer to home, via the redesign of enhanced services and
planning of new advancements in our services.

Progress has continued in support of the Core Investment in General
Practice programme. Preparatory work underpinning implementation and
supporting local readiness is ongoing. The Primary Care Team are
progressing the development of governance, assurance and reporting
frameworks to ensure that investment aligns with national contractual
intent, supports workforce sustainability, and enables improvements in
access and practice viability, particularly in rural and remote settings.
Engagement with national leads and local stakeholders has continued to
ensure consistent interpretation and application of national guidance.
There is a noted challenge in relation to workforce capacity required for
implementation, oversight and general provision which has been
escalated to the Scottish Government via National Primary Care Leads.

Investment to support a GP Walk In Service has now been received by the
HSCP, representing a significant opportunity to improve access and
reduce pressure on urgent and unscheduled care demand in Cowal.
Activity over recent weeks has focused on service planning, governance
development and alignment with wider primary care, NHS 24 and urgent
care pathways. This work is supporting the emerging whole system
approach to deliver preventative, community-based care ensuring that
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emerging service models are safe, sustainable and aligned with national
expectations.

Sexual health services remain under pressure, particularly in Cowal and
Helensburgh, reflecting workforce constraints, geography and rural
complexity. Progress this month has supported ongoing risk management,
interim mitigations and continuity of access where possible although there
remains a short-term service gap in relation to Long Acting Reversible
Contraception (LARC) services in Cowal. Work is underway to finalise a
clinically effective interim operational model to enable access in the short
term. Coinciding work has progressed to scope more sustainable future
models of provision consistent with national sexual health strategy, with a
focus on equity of access, and preventing and minimising service
disruption, particularly for rural communities.

Joint Strategic Planning: The Joint Strategic Plan for Argyll and Bute
HSCP for 2026 to 2031 has now been approved by the Integration Joint
Board and provides the strategic direction for health and social care
services over the next five years. It is a statutory requirement under the
Public Bodies (Joint Working) (Scotland) Act 2014 that Integration
Authorities prepare and regularly review a strategic plan for the functions
and budgets delegated to them.

For elected members, the key message is that the Plan is designed to
respond to rising demand, persistent inequalities, workforce pressures and
significant financial challenge, while maintaining safe and sustainable
services. It confirms six strategic priorities which will guide planning,
commissioning and service redesign over the next five years.

Financial and System Sustainability
Preventative and Community Based Care
Integrated and Person Centred Care

Our Health and Social Care Staff

Access and Tackling Health Inequality
Digital Transformation

The document shows that the Plan has been shaped through a substantial
programme of engagement with communities, staff, young people, carers,
providers and third sector partners, including events across localities and
consultation through the Engagement Hub. It is also informed by the Joint
Strategic Needs Assessment, the Housing Contribution Statement, and
wider national policy. In particular, the Plan aligns with the national
emphasis on prevention, reducing inequalities, community-based models
of care, and digital improvement reflected in recent Scottish policy
frameworks such as the NHS Scotland operational improvement plan and
the Population Health Framework.
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In practical terms, this is the HSCP’s overarching strategic framework for
the next five years. Delivery will depend on robust implementation,
continued partnership working, and difficult choices about prioritisation
and resource use. The Plan does not in itself create direct governance,
clinical governance or GDPR issues, but it does provide the framework
within which future service redesign, commissioning and investment
decisions will be taken. Focus may be required therefore on whether the
implementation arrangements, performance reporting and locality-level
impact are sufficiently clear as the Plan moves from strategy into delivery.
This is undertaken at the IJB and shared within other council forums on a
regular basis.

Finance: The HSCP is pleased to be reporting that it operated services
within budget for 2025/26and this was in large part due to the successful
delivery of the savings programme and the financial recovery plan.
Managing within budget has been challenging and has required some very
difficult decisions to be made by the Management Team and the

IJB. These actions were, however, critical to bring spend back into line
with available resources.

In the year just started, progress in delivering approved savings is also
positive but severe challenges lie ahead, as demand and inflation are
expected to outstrip the availability of funding. Therefore, further savings,
service redesign, and efficiencies will continue to be required.

Property and Estates: The Estates Team have secured additional
funding to increase the number of electric car charging points and install
LED lighting in our hospitals to help improve carbon emissions and reduce
energy costs. Some new projects are also underway to convert an unused
dental surgery on Islay into key worker accommodation, and to improve
and remodel the clinical laboratories at Lorn and Islands Hospital.
Electrical work and the installation of new generators have also
commenced within the care home estate, increasing resilience.

Additionally, four members of staff have moved into key worker
accommodation in Oban, with more to follow. The partnership links
developed through the joint project between the Council (Strategic
Housing Team), the HSCP, Housing Associations, and Shelter is now
resulting in significant cost savings and change in the offer the HSCP can
make to new staff who wish to relocate to Argyll and Bute. So far, these
projects have resulted in new or modernised accommodation facilities in
Tiree, Coll, Islay, and Oban with more in the pipeline.



The Strategic Care Home review is also progressing. The Council has
approved that this project progresses to the Community Engagement
stage. This will be supported by Hub North and by Streets (UK) with
engagement events being scheduled for over the summer period.

5 POLICY LEAD FOR CLIMATE CHANGE, RENEWABLES, NET ZERO AND

5.1

GAELIC - ClIr Luna Martin

Climate Change: Since my last report in April 2026, there have been
several climate change activities undertaken across the Council, including:

Briefing for Senior Officers on New PBCCD Guidance: The Council’s
Climate Change Officer delivered the first formal briefing to Senior Officers
on the new Public Bodies Climate Change Duties statutory guidance
(published March 2026). It is the first in a planned series of regular climate
change briefings to senior leadership, supporting awareness and
understanding of climate change duties as they apply across the
organisation.

Carbon Management Plan 2026: Development of the Carbon
Management Plan 2026 continues towards a committee-ready document.
Its content is being strengthened and refined to reflect the requirements of
the new Public Bodies Climate Change Duties statutory guidance and to
align with the finalised Scotland’s Climate Change Plan 2026-2040. The
climate risk and adaptation content is being further reinforced by the latest
national climate risk evidence (further information below).

UK Climate Risk Assessment (CCRA4) - Argyll & Bute Recognised:
CCRA4 is the UK's latest independent assessment of the climate risks
facing the country and the adaptation needed in response. On its
publication, the assessment singled out Argyll & Bute Council as a
national best-practice case study for cross-sectoral emergency response,
citing the council’s handling of the March 2013 storm:

“The effective emergency response during the 2013 March storm
stemmed from successful cross-sectoral working. Months of multi-agency
engagement in preparation for such an event meant that people were well
prepared and good working relationships existed between Argyll and Bute
Council, SSE and other organisations which enabled swift and effective
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action.” (UK Climate Change Risk Assessment (CCRA4), Chapter 3, Box
3.7)

This recognition within the 2026 assessment shows both how well the
council performed at the time and that it's handling still stands as a
national exemplar more than a decade on. This is welcome recognition of
the council’s corporate resilience work and the multi-agency relationships
maintained by the resilience team. The wider CCRA4 evidence base is
being used to strengthen the Carbon Management Plan.

Climate Adaptation - Climate Change Board: At the Climate Change
Board in April, it was agreed that climate adaptation would become a
regular Board theme. The Leaders’ Climate Adaptation Checklist
(Sustainable Scotland Network) was circulated to members, and a
summary of the checklist was discussed at the May Climate Change
Board. A full summary and report will be brought to the next Board
meeting.

Taynuilt Primary School - Solar PV: The Drax-funded solar PV installation
at Taynuilt Primary School was successfully completed and
commissioned. Alongside providing a visible example of council-delivered
renewable energy at a community building, the installation offers on-site
generation, resilience and cost savings for the council - particularly
valuable against a backdrop of continuing global energy price turbulence.

Biodiversity - Arrochar Litter Sink: For many years the Arrochar
coastline has accumulated large quantities of litter, posing a threat to local
wildlife and biodiversity. This issue, first raised to me by local member lain
Shonny Patterson, has impacted residents and tourists in the area. The
litter consists of organic material and non-organic material including
microplastics, and this means separating and removing the litter is
logistically challenging. The Grab Trust have been exploring innovative
methods of removing the litter via the Scottish Government’s CivTech
programme, with the aim of finding an effective and sustainable solution.

As a board member of KIMO UK, I facilitated an introduction between
KIMO UK and The Grab Trust to explore opportunities for collaboration.
KIMO UK'’s agreement to get involved with the project has a led to
significant progress and created new opportunities for partnership
working.
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KIMO UK has gained the opportunity to participate in an EU HORIZON
funding bid exploring nature positive solutions to the problems of riverine
and marine litter and pollution. The proposed project will involve testing
solutions at four demonstrator sites in the North and Baltic Seas, with
Arrochar being one of those locations, along with sites in Denmark,
Lithuania and Belgium. KIMO is currently engaged in discussions with
NGOs, businesses and academic institutions in Scotland and in Europe to
identify what may be possible to address the problem at Arrochar, both in
terms of prevention, and clean up. We are excited about this chance to
secure significant funding to bring scientific and technological expertise to
bear on the pressing problem faced in Arrochar.

| am delighted with the progress on this issue and will continue to work
alongside The Grab Trust and KIMO UK to help secure a positive
environmental outcome for Arrochar.

Gaelic Gathering: The Council held its 5th Gaelic Gathering in the Corran
Halls in Oban on Friday 15th May and as Policy Lead, | had the pleasure
of welcoming everyone to the event. It was very well attended with over 50
delegates and was held predominantly in Gaelic, with simultaneous
translation available throughout the day. Duncan MacNeil from our
Education Service, Furan Gaelic Centre hosted the event, facilitating a
very positive panel section with two of our young Gaelic speakers from
Oban. We welcomed delegates from the Scottish Government, Bord na
Gaidhlig and many of our key Gaelic partner organisations from across
Argyll and Bute. We took the opportunity to gather views on some of the
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draft actions in our Gaelic Language Plan which will go out to consultation
this month.

Failte chun 2’ Chruinneachaidh
Welcome to the Gathering

Comhairliche i 1
Luna Mhartainn ( '
Councillor Luna Martin A

Gaelic - FilmG Awards: | was invited to present an award at the SEC for
the FilmG Awards Ceremony, it was a pleasure to celebrate the creativity
and talent demonstrated by young Gaelic speakers. | attended the event
with Jane Fowler, Rachel Binnie and Catriona Garvin. We had entries
from Sandbank Primary School, Salen Primary School, Strath of Appin
Primary School, Dunoon Grammar School, Islay High School, Tobermory
High School and Oban High School. | would like to thank all of our
nominees for their hard work and dedication. | would like to give special
thanks to pupils from Appin Primary School who travelled all the way from
Appin to Glasgow to attend the awards.

It is great to see the strength of Gaelic in our communities represented in
film | would like to thank you to FilmG for providing the opportunity to do
SO.
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POLICY LEAD FOR COMMUNITY PLANNING AND CORPORATE
SERVICES - Clir William Sinclair

Community Planning and Community Development

Supporting Communities Fund: The council’'s annual fund for communities
launched on 11 May. The Supporting Communities Fund provides grants
up to £1,500 for eligible constituted groups, including community councils
and parent councils. The closing date for applications is Sunday 5th July.

Community Planning Partnership (CPP): the CPP meeting in March
agreed a set of coproduced, multi-partner resourced, actions to implement
the priorities of Housing, Transport and Community Wellbeing. Updates on
these will come to its meeting on 12th June alongside the final report from
its multi-partner funded initiative on climate change; which has resulted in
a CPP climate change action plan with a focus on resiliency.

Corporate Services:
HROD: The HR and Organisational Development (HROD) team have
identified the following as priority projects during 2026/27:

 Review of Job Evaluation Process and Procedure

* Target Operating Model

* Employment Rights Bill

* HROD Digital Project Phase 2

* Leadership Development Programme

* HR and Payroll System Phase 3

Workforce planning meetings are taking place with service managers to
review their workforce data and assess overall workforce planning risk.
Following their conclusion a summary output will be included in the updated
strategic workforce plan.

ICT: The service employs 60 staff and supports more than 200 systems and
2,000 corporate users working from all council offices and from home, as
well as all ICT services for primary schools, and network support for
secondary schools. The service is regarded by Socitm Benchmarking as
one of the most cost efficient and highest performing services in the country.
ICT operates a Customer Service Desk and has teams of engineers
specialising in desktop and end user support, application support, networks,
telecommunications, cyber security, and servers. The service includes a
very busy group of Client Liaison Officers and Project Managers who are
leading on several large digital transformation projects. This report includes
highlights of several key projects affecting the service today.



Gerry Wilson, ICT Digital Manager, retires at the end of June after many
years of service to the council. David Murdoch, currently the council’s Data
Programme Manager, has been appointed as the new ICT and Digital
Manager. David and Gerry will be working together in handover mode
through June before David takes full control on 29th June.

Average Time to Fix and System Availability - The average time to resolve
ICT Incidents during the last month was 1.97 hours and well within target.
The desktop team have received most of the stock for the first six months
of our planned replacement cycle and are to be commended for securing
these devices at 2025 pricing. Our internal network and server infrastructure
scored 99.94% and 99.89% availability respectively following some initial
teething problems with the new BT SWAN2 network setup.

Corporate _Communications: The Corporate Communications team
continue to deliver a mix of proactive and reactive communication services.
This includes:

- Attending the count for the Scottish Parliamentary election and
promoting the efforts the council makes to enable people locally to
participate. For the Comms Team this involves us for example managing
media accreditation for attendance, liaising with broadcast channels in
advance on arrangements such as stage or cabling requirements, and
on the day advising media on what can or cannot be photographed or
shared (e.g. votes on ballot papers). Sharing photos of the helicopters
transporting votes in from our islands is of national media interest at
every election count.

- Your council tax at work for you every day promotion — overall aim is to
show the scale of return people get from their council tax.

We are adding to the videos we have produced with one-off facts for posting

on social media. Here’s an example of one of our recent posts - Carrots vs
sweetcorn — which is our pupils’ favourite? The answer’s in the image

sl

below!

1.3 million

meals served

to primary, secondary and
early years pupils in 2025



https://www.argyll-bute.gov.uk/my-council/your-council-tax-at-work

- We are preparing promotion of welfare rights benefits highlighting
different circumstances in which people may be unaware that benefit
support is available. | will provide a progress update on this in the next
Policy Leads report.

Business as usual goes on:

- Responding to media and public enquiries

- Growing the following of our corporate social media accounts

- Supporting various service initiatives across the council

- Email news subscriptions for public and off-line staff continue
weekly/fortnightly

Customer Engagement Team:

Customer Service Centre Highlights:

Supported the campaign underway encouraging customers to mark their
bins with house name/number and street name. The bin collection product
has been updated with guidance, FAQs and an option to log enquiries.
Supported changes relating to Adult Care charges that were included with
the Telecare invoices, directing complex customer enquiries to the
Charging Teams.

Dealt with traffic from Council Tax/NDR annual billing and first reminders -
overflow of calls to CT Team was only required on one day.

Supported change to 1,000 blue recycling bins located at community sites
being removed in the coming weeks due to being abused by businesses
and members of the public.

The three staff members who are working on the Principles and Practices
of Customer Service course are all now at the half-way stage and should
complete the course well within the allocated 6-month timescale.

Customer Service Point Activity:
For the month of April there were 1,156 unique contacts and 2,112 face-
to-face incidents completed across all customer service points.

There were 125 online and postal blue badge applications received, 95
completed and 30 awaiting evidence or payment. 18 Mobility
Assessments were resolved in April.

Repairs at Castle House, Dunoon have all been completed after the
recent water damage.

Regqistration Services Update:
The external NRS registration examinations for 2025 are all complete and
there was a 1.35% improvement in the overall accuracy rate to 5.65%.
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The new marriage brochure has been completed and has been added to
the registration pages on the website.

Legal and Regulatory Support

Governance: The focus for the team in the last period has been on the
delivery of the Scottish Parliamentary Elections which took place on 7th May
2026. Across Argyll and Bute we staffed 91 polling stations with almost 200
staff members, co-ordinated the delivery of equipment and the secure
pickup of ballot boxes from across the area via boat, helicopter, car and van
ensuring that they all reached the count centre in Lochgilphead as quickly
as possible after the poll closed. We counted the votes at Lochgilphead
Joint Campus with the help of around 100 members of staff who had to deal
with two ballot papers, one of which had 18 parties and candidates to sort.
This is all delivered while the team continues to undertake the general day
to day business of governance for the Council.

We are now looking ahead to the arrangements for our four-yearly
Community Council elections which will take place in August, with the
nomination period opening shortly. We are also taking forward the Bid Ballot
for Bute in the coming months and we are already starting the work for the
Local Government Elections in May 2027 which includes looking at the
induction for elected members.

In terms of Committees, the Area Community Planning Groups have just
taken place and we are now into the latest cycle of the Strategic Committees
in the run up to recess. The Area Committees will also be held in June and
the team will be looking to engage with them in terms of taking forward the
agreement of local priorities to enable the Area Committee Funding which
was agreed at the budget to progress.

Licensing and related matters: The four reports have now been received
from the company commissioned to carry out a new taxi survey across
Argyll and Bute. A report is being prepared for submission to a forthcoming
meeting of the Planning, Protective Services and Licensing Committee.

In terms of section 17 of the Civic Government (Scotland) Act 1982, the
local authority requires to fix maximum fares and other charges in
connection with the hire of taxis operating in their area and to review the
scales for taxi fares and other charges on a regular basis. A report was
submitted to the meeting of the Planning, Protective Services and Licensing
Committee on 22nd April seeking agreement to commence the review
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process. This was agreed by the Committee and a consultation exercise is
now being undertaken with taxi operators.

6.4

Procurement and Contract Management:
YTD Savings: The Scottish Government provides guidance for recording

procurement benefits for use by all local authorities. The procurement
benefits for the year-to-date in the table below have been recorded in line

with the guidance. Savings through Scottish Procurement and Scotland
Excel contracts are achieved through buying from national contracts, and

reported below as Procurement Benefits. These savings figures are
provided to us by the respective awarding body.

*Budget Budget |Procureme |Procureme
Process/Contract Type Saving Saving | nt Benefits | nt Benefits Total
Revenue Capital | Revenue Capital
Open/Restricted Tender £0 £ ’279’98 £797,634 £2’077’52
Quick Quote/Mini-
Comp/DA FW £0 £123,196 | £531,012 | £654,208
Transactional Purchasing | £101,62 £0 £101,621
Team 1
Education Purchasing £119,48 0 £119.488
Team 8
HSCP £0 £0 £0
Scottish Proc. Contracts £0 £119,740 £119,740
Scotland Excel Contracts £0 £69,665 £69,665
Total £221 ,1; £0 £1 ,592,5:5 £1 ,328,6: £3,142,3:I,




Welfare Rights: The team continue to secure support directly for local
people. The table below sets out some of their achievements in this regard:

Welfare Rights Report

Income generated by Welfare Rights activity

Month Client Gain
February £422.911.02
March £935,845.34
April £272,494.95

Referrals/Clients

Month Total Clients
February 179

March 210

April 187

Income generated through Welfare Rights intervention for March was £272,494. This figure
includes £53,609 for individuals and families affected by cancer supported by the partnership
with Macmillan Cancer Support and £76,232 for client’s referred via the Welfare Rights
Advice in Health Partnership project.

The total financial gain for 2025/26 was just over £5.4 million

MacMillan funding

Previously, the Welfare Rights service received direct funding from Macmillan Cancer
Support to provide an enhanced Welfare Rights Service for people affected by cancer. That
funding model will no longer be in place from June 2026. A new framework is being
introduced and we have reached agreement with West Dunbartonshire Council, who are
now the lead organisation for Macmillan funding in the South of Scotland that we will
continue to provide the WR service until end of May 2027.
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7.2

POLICY LEAD FOR EDUCATION - CliIr Kieron Green

Introduction: Following my last report | have continued to have regular
Policy Lead meetings with the Education Heads of Service and Executive
Director with responsibility for Education. On 22" May | attended the
COSLA Children and Young People Board which discussed, Addition
Support for Learning (ASL), Suicide Prevention in Education, and UK
Government Consultations on Growing Up in the Online World, and
Reforming Asylum Support and Enforcing Family Returns.

On 28" May | participated in a meeting to award grants from the Argyll
Education Trust. Further details for eligibility and how to apply for these
grants can be found at https://www.argyll-bute.gov.uk/form/argyll-
educational-trust-app. Awards are made four times a year, with the next
deadline for applications being 315t August.

School Visits:

Glassary Primary School:
It was informative
hearing how the
leadership model across
Glassary and two nearby
schools supported
collaborative working
amongst staff and pupils.
| observed the support
available to a variety of
children with up to date
equipment and facilities
incorporated into one of
our older school
buildings. It was also striking the number of pupils who cycled to school
given its small size!
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Tarbert Academy:

Tarbert Acaderﬁy caters to children from 2-18 and during my visit | saw
from early years learning through play, to senior students performing for
qualifications.

| was aware that the school had been identified as requiring additional
support following an Education Scotland Inspection in 2025. Especially
given the identified need in that inspection report to “develop children’s
and young people’s appreciation and celebration of cultural diversity” and
“learn in more depth about the importance of respecting protected
characteristics” | was very pleased to see that there were strong themes
addressing these matters clearly visible in the school. With exchange
students visiting from Austria as well, this will undoubtedly further aid in
students understanding of the world they live in.

D0, g Bs NEiEee
l!f ‘ 9
> Whgn Wﬂ nderstand wl;
\\\ ﬂjﬁdlce |eh§ . n A },ﬁ; G :

_ \
R Q& h
w N ook

] cq{n stop |t in |ts




St Columba’s Primary:

When visiting | found a noticeably calm and respectful atmosphere across
classes despite the size of the school. | saw how classroom space could
be used flexibly between schools in the Oban Primary Campus to
accommodate the increasing school roll. Emphasis was given on how the
networks within the wider school community brought together children of
different faiths and none. A particular challenge highlighted was the
number of early years settings that children arrived from — as the
catchment area covers all of mainland Lorn.

Rockfield Primary:

Sharing the Oban Primary Campus Building, the Rockfield has a Gaelic
Medium Unit, and a Learning Centre to support pupils with complex
additional support needs. The Learning Centre had recently been
expanded through repurposing storage space to accommodate increasing
numbers of pupils. Across the school space was also being made
available to allow for a dedicated music room, retain a library, and allow
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for children to regulate their emotions. | also saw the Early Years
provision, available in both English and Gaelic, and how the play based
learning is carried forward into the first few years of Primary.

Park Primary School:

On the edge of Oban, being nestled between hills makes Park Primary
feel more rural. Last year Storm Eowyn caused extensive damage to the
roof, and the process of bringing spaces back into use still underway
following lengthy repairs. | was given a tour by two enthusiastic pupils who
also were also eager to tell me about the solar system project they were
working on.

It was a real pleasure to be able to see first-hand more of our schools and

meet staff and pupils. My thanks to all involved for accommodating my
visits.

Internet Safety Competition Prizegiving:
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On 21st April, along with Clir Brown, as Depute Provost, and Clir Howard
as Chair of the Helensburgh and Lomond Area Committee it was my
privilege to attend the Lomond Rotary Club’s prizegiving for their annual
Internet Safety Campaign. | would like to congratulate all the local P4-P7
students who submitted many fantastic posters highlighting the potential
dangers associated with being online, as well as thanking the Rotary Club
for organising this.

8 POLICY LEAD FOR FINANCE AND COMMERCIAL SERVICES - Clir Ross

8.1

Moreland

Financial Services:

Annual Accounts for the year ended 31 March 2026: At the time of writing,
the team are working on the completion of the statutory annual accounts
for the year ended 31st March 2026. This is a significant and highly
technical piece of work that requires to be completed in accordance with
proper accounting practice and by the statutory deadline of 30th June
2026.

There was one major change to the Code of Practice on Local Authority
Accounting in the United Kingdom 2025-26 from the previous year, with
the introduction of a five-year valuation cycle for Property, Plant and
Equipment, supported by indexation in intervening years. A five-year
rolling valuation cycle for Property has always been undertaken by Argyll
and Bute Council, however adjustments to valuations were only made in
intervening years if deemed material. The 2025-26 project plan was
updated in respect of this, and arrangements have been put in place to
ensure compliance with the new requirement.

Budget Outlook 2027-28 to 2031-32 : The Budget Outlook position
reported to the Policy and Resources Committee on 21 May 2026 outlined
a projected budget gap, after measures to balance the budget, of
£10.137m in 2027-28 rising to £37.538m by 2031-32, based on the mid-
range scenario. The Budget Outlook position continues to be monitored on
an ongoing basis and reported through the Policy and Resources
Committee.

Officers have commenced exploring possible savings options for the
2027-28 budget setting process and beyond, which are being considered
by the Transformation Board and cross-party Budget Working Group in
the first instance.



Potential Impact of Iran Conflict: A report highlighting the potential impact
of the conflict in Iran was presented to Policy and Resources Committee
on 21st May 2026. This included direct revenue risks such as rising costs
in utilities, vehicle fuel, heating oil and food costs. Another area of direct
risk is the possible effect on the 2027/28 pay settlement negotiations
should inflation continue to rise, negatively influencing the cost of living.

In terms of capital there is a risk that the current approved programme
may be delayed or no longer be deliverable. There is likely to be a funding
shortfall given the rise in costs, particularly within materials and
construction, which would result in either projects no longer going ahead
or alternative sources of funding being sought. This funding may be
through additional borrowing which comes at a cost to the revenue
budget. While there is no short term need to borrow based on the existing
programme of works, this will change at some point in the future and if
rates continue to rise or remain high this would create additional financial
pressures.

For both revenue and capital there is a risk of supply chain disruption and
delays, and increased shipping costs.

A number of mitigating actions have been identified, which were included
within the report, and Members will be kept informed of the position
through the standard financial monitoring reporting that is presented to
Policy and Resources Committee.

Benefits: Housing Benefit performance has remained strong.
As at 30" April 2026:
« New claims were processed in an average of 12.69 days.

e Changes in circumstances were processed in an average of 7.11
days.

Performance on new claims is within expected levels. Processing times for
changes in circumstances are currently slightly above the 6-day target,
reflecting a temporary reduction in available resource due to long-term
sickness absence and maternity leave. Performance is expected to
improve as capacity stabilises.

Performance continues to be closely monitored to ensure timely access to
financial assistance and to support household financial stability.



Council Tax:

2025/26 Outturn - As at 31st March 2026, the in-year Council Tax
collection rate was 95.72%, representing a 0.30 percentage point increase
compared with 2024/25.

This reflects a strong and stable collection position, consistent with trends
observed throughout the year. The estimated final outturn remains subject
to completion of year-end accounting processes.

The 2025-26 year end position reports an under-recovery of £0.588
million, primarily reflecting a small reduction in the Council Tax base (circa
0.13%). This is linked to the Assessor’s review of the use of self-catering
properties in 2023/24 which saw a significant number of properties
reclassified from Non-Domestic Rates to Council Tax. It was reported to
Council previously that there is a significant level of uncertainty in respect
of the regulatory environment, with a risk of appeals being granted and
properties returning to Non-domestic Rates. The subsequent review did
indeed remove a significant proportion of this anticipated taxbase and
required in-year adjustments to billing, including the reduction of liabilities
and, in some cases, the issue of credits or refunds towards the end of the
financial year.

This position remains subject to audit of the 2025-26 financial statements.

2026/27 Position - As at 30th April 2026, the in-year collection rate is
11.39%, which is broadly in line with expectations at this stage in the
financial year.

Direct Debit uptake remains strong at 85.86%, supporting collection
performance.

Customer contact following the introduction of revised premiums has been
monitored, with enquiry levels remaining manageable. Some detailed
correspondence has been received regarding the wider policy context,
including the housing emergency and the economic contribution of second
homes. This information has been shared with Housing Services to inform
ongoing policy considerations.

The financial and behavioural impact of the revised premiums will continue
to be assessed over the coming months. At its June meeting, the Council
will consider proposals to engage with taxpayers on the principles
underpinning the use of Council Tax premiums as a policy lever going
forward.
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2025/26 Outturn - As at 31st March 2026, 94.36% of NDR billed had been
collected, slightly higher than the previous year.

Collection performance remains volatile due to:
e The timing and value of Assessor appeal settlements,
o Backdated reductions in rateable values, and
e Resulting refund liabilities.

2026/27 Position - As at 30 April 2026, 0.81% of NDR billed has been
collected. This reflects the expected early-year profile, with instalments
generally commencing from May.

Collection trends continue to be influenced by:

e The 2026 revaluation,

e Changes to relief arrangements, including the requirement for
short-term let properties to be appropriately licensed before relief
can be applied, and

e The ongoing reclassification of self-catering properties.

The Council will retain £390,327 through the Business Rates
Incentivisation Scheme, reflecting growth in the local tax base.

Collection levels are expected to remain more volatile than in previous
years and will continue to be closely monitored.

Scottish Welfare Fund (SWF):
2025/26 Position - As at 31st March 2026:

o Total expenditure was £592,263, against an allocation of £458,284.
« Demand increased by 15.87% compared to the previous year.

2026/27 Position - As at 30th April 2026:

o Expenditure totals £66,652, a 39.4% increase compared to the
same point in 2025/26.

« Applications have increased by 42.6%, reflecting sustained demand
pressures.



This continues to demonstrate the ongoing impact of cost-of-living
pressures on low-income households. Wider external factors, including
energy costs, may be contributing to this increased demand.

Demand and expenditure are being closely monitored to ensure support
remains available throughout the year.

Discretionary Housing Payment (DHP):

2025/26 Position - As at 31st March 2026, £1,045,070 of the £1,323,585
allocation had been spent or committed.

2026/27 Position - As at 30th April 2026:

o £954,849 has been spent or committed.

« Total anticipated funding is £1,418,444 (including Tranche 2 funding
later in the year).

The revised DHP Policy continues to support a targeted and preventative
approach, particularly in:

e Reducing rent arrears, and
e Preventing homelessness.

Activity is being closely monitored to assess effectiveness and ensure
funding is aligned to local need.

Fairer Futures / Connected for Good: The Council continues to progress
the Connected for Good programme, building on the Flexible Food and
Fuel Fund.

Key developments include:

e An application for £300,000 external funding submitted to the
National Lottery Community Fund, with a decision expected in June
2026.

« Early findings from delivery indicate support to over 4,500
households, with an estimated £6.6 million in client financial gain,
demonstrating significant impact.

The programme continues to focus on:
« Enhanced data matching,

« Proactive identification of households at risk of poverty, and
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« Practical support measures, including preloved school clothing.

In addition, Scottish Government funding has been confirmed to support a
Senior Improvement Officer — Child Poverty post, strengthening delivery
capacity.

Taking Action on Rural Poverty (TARP): Following a constructive
engagement with the Poverty Alliance and the Council Leader, a range of
options have been identified to support future anti-poverty work.

This includes:
o Potential legacy arrangements for the Citizens Panel, and

e Opportunities to build on learning from the Test of Change
programme.

These options will be developed further once the financial position is
confirmed, with proposals to be brought forward for Member
consideration.

Commercial Services:

Helensburgh Leisure Centre (HLC): Since the previous report in April, a
number of key actions have been progressed across the project.

Roof replacement works continue to make strong progress, with the initial
roof build-up across Phases 1-5 now complete and Phase 6 currently
underway. Subject to weather conditions, this phase is expected to
complete in early June, after which installation of the final outer layer
roofing system — called Kalzip - will commence sequentially across all six
phases. Overall, roofing works remain on programme for completion by
end of October 2026.

Progress is also being made in relation to the internal reinstatement works
now that the building is watertight. Discussions regarding the internal
works package and associated contractor appointments have now
concluded and have been submitted to the Loss Adjuster for approval.

As previously reported, this remains a complex storm damage remediation
project rather than a new-build development, and a number of unforeseen
issues have emerged as further specialist investigations have progressed.
Some internal works originally scheduled to commence in May have been
subject to minor delay as we have identified that the specialist paint used
for pool environments has prevented rainwater which worked behind the
plaster/plasterboard walls from drying out as anticipated. Moisture has



been found deeper within plaster / plasterboard than originally surveyed
and requires additional strip-out and reinstatement works beyond the
originally envisaged scope.

The revised scope of works has now been agreed with the Loss Adjuster,
and works are expected to commence imminently following receipt and
approval of tenders. It is notable that market interest, particularly from
mechanical and electrical (M&E) contractors, has been limited due to the
complex and repair nature of this work in a buoyant Scottish marketplace.

Development of the programme for the internal fabric and M&E repair
works remains ongoing, with careful coordination required between
multiple trades. Due to the nature of the project, there remains a degree of
discovery risk as we ensure that those elements which were not damaged,
but which have lain dormant and exposed for many months are inspected,
serviced where required and are able to technically / operate with the
replacement elements being delivered through the repair works.

In addition, assessments have confirmed that the building lift requires full
replacement. Procurement of a replacement lift is subject to an extended
lead-in period, and the project team is working closely with the Loss
Adjuster to secure the necessary approvals and progress procurement at
the earliest opportunity.

A definitive timescale for the full reopening of the Leisure Centre cannot
be provided at this stage as the programme of internal works is being
finalised. The full reopening will be beyond the completion of the roof, in
October, and opportunities to partially reopen and reinstate the pool at an
earlier date will continue to be explored but are dependent on electrical
and plant being functional across the building as well as repairs in the pool
area being resolved.

The project team continues to work closely with the Loss Adjuster and all
relevant stakeholders to maintain momentum and minimise delays while
ensuring that all works are completed to the required standard.

All updates can be accessed on the Council website via the following link:-
Helensburgh Leisure Centre updates | Argyll and Bute Council

Kilmory Business Park: Works to complete the infrastructure for phase 2 of
the business park are in progress and expected to complete by late
summer.



https://www.argyll-bute.gov.uk/my-community/recreation-and-leisure/helensburgh-leisure-centre-updates

In developing the business park, we are seeking to provide opportunities to:

e Retain business and existing employers within Argyll & Bute,
including those businesses seeking to expand;

e Support creation and development of new enterprises, including
those within the green and renewable sectors; and

e Provide a sustainable long-term commercial activity which will
support other Council priorities.

An initial phase of marketing testing and exploration will take place during
the summer. This runs in parallel with work to develop a business case for
a 4.5 MW solar farm at Kilmory. Running these together allows the Council
to explore how, the business park, and the investments and developments
at Kilmory Castle and Estate and the solar farm or microgrid might
complement one another in making an attractive and diverse offer. This may
be through, say, offering businesses greater energy resilience, a renewable
energy offering, or through providing access to other types of commercial
and/or shared space beyond the light industrial development.

This first stage of market testing will involve:

e Establishing extant enquiries and interest with local/regional agents
and partner agencies;

e Soft marketing to identify forthcoming opportunity and inviting
enquiries for either land or units to establish interest; and

e Sector specific market testing focussing on renewable industry and
trade bodies, such as REA, Renewable UK and Scottish
Renewables, to establish interest and any site-specific requirements.

We anticipate reporting the proposed development plan, including any
proposal to make a commercial investment in developing lettable units, to
Policy and Resources Committee in October.

Oban Airport Business Park: Works are progressing well at the new
Business Park at Oban Airport, with the development including new
infrastructure to support future business growth, alongside a purpose built
search and rescue base for Bristow Helicopters. Oban Airport was
confirmed as one of two seasonal helicopter bases for the operator,
supporting emergency response across the west coast and surrounding
islands during peak months.




Officers from across Commercial Services and Development and Economic
Growth are working in partnership with hub North Scotland, who are
overseeing the project on behalf of the Council, and with Robertson
Construction who are delivering the works as the main contractor.
Construction is scheduled for completion in December 2026.

| will be visiting the site later this month and will report back on that as part
of my next update.

Tobermory Campus Project: An update report was tabled at the Council
meeting in April. Since then, the Project Team has now been remobilised
and a number of activities progressed, including the appointment of a new
Project Manager and commencement of RIBA stage 2 design, which will
include site surveys and developing the internal layout of the building and
external landscaping.

The key milestones over the coming months are:-

e Report to Community Services Committee on 4" June regarding the
draft proposal to relocate the current Tobermory 2-18 Campus to a new
purpose-built 2-18 campus school building in accordance with the
requirements of the Schools (Consultation) (Scotland) Act 2010.

e 24" August to 2" Oct — Formal consultation period, including a public
meeting scheduled for 17t September 2026.

e Dec 2026 — Hub stage 1 report issued and Outline Business Case
submitted. Decision at Special Council meeting December 2026.

All updates and information in respect of the project can be found on the
dedicated Council webpages.



https://www.argyll-bute.gov.uk/education-and-learning/schools/tobermory-campus-project-updates

The weddings and events within the Helensburgh and Lomond Civic
Centre continue to deliver strong commercial growth and positive
outcomes for Argyll and Bute Council, whilst supporting wider strategic
priorities around economic growth, tourism and community partnership
working.

Wedding bookings have increased significantly from 9 weddings in
2024/25 to 15 weddings in the last financial year, with a further 27
weddings already secured for the current year, demonstrating the growing
popularity and reputation of the venue. This growth has been supported by
a substantial increase in social media engagement and positive word-of-
mouth promotion generated through successful events and strong
partnerships with local suppliers, many of whom actively recommend the
venue to prospective couples. The increasing number of weddings
continues to generate income for the venue whilst also delivering wider
economic benefit to the local area through collaboration with local
businesses, accommodation providers and hospitality services.

The continued growth locally reflects changing wedding trends, with
couples increasingly seeking more affordable, relaxed and less formal
celebrations, an area in which the Helensburgh and Lomond Civic Centre
has successfully established a strong niche offering.

Kilmory Castle in Lochgilphead has also being promoted and packages
created to host Weddings, Civic Ceremony’s and other events. A



dedicated social media presence has been created and will be building
upon the successful growth in events. A number of successful
celebrations have been held in the Chambers and surrounding grounds.

Further information can be found on our Instagram.
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9 POLICY LEAD FOR PLANNING AND REGULATORY SERVICES - CliIr

9.1

Gordon Blair

Development Management: In the current quarter average determination
times for household applications have risen from 11.9 to 12.9 weeks, with
the target for these being less than 10 weeks. Meanwhile non household
applications determination times have fallen from 29.2 to 19.1 weeks, with
the target for these being less than 16 weeks.

Legacy planning applications continue to impact on these statistics. These
arise where complicating factors such as objections from statutory
consultees have prevented decisions being reached in the usual
timescales.

Overall since April 2026 there are early indications that the positive trend
in processing planning applications has resumed. This is following delays
due to issues in accessing systems in the previous quarter from January
to March 2026, and | will continue to monitor this performance.

Internal officer resource is being moved within the service to support the
Mid Argyll, Kintyre and Islay (MAKI) team, which will result in knock on
reductions in capacity elsewhere. Where possible agency support is being
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9.4

utilised to cover for vacancies and maintain performance across the area
and major application teams.

The National Planning Improvement Framework Report 2025 update is
available on the Improvement Service website here. The reports on the
delivery and progression of 25 identified improvement actions. Of these, 4
actions have been completed, 17 are in progress, and 4 actions have yet
to be started.

Development Policy: Consultations on the first five Local Development
Plan 3 (LDP3) Evidence Report topic papers have concluded. Responses
received will be incorporated into final documents and presented to
Council prior to submission to a Scottish Government Gatecheck process.
Further Evidence Report topic papers will follow for consultation from the
end of July. It is recognised that papers are necessarily detailed and
technical in nature, but this is a requirement of the process at this stage.
There will be opportunities for a broader input from the wider public at
future stages in the LDP3 timeline.

Building Standards: The service continues to meet all key performance
measures, with capacity again being available to undertake commercial
work for Fife Council. The value of increasing the number of inspections
being carried out to confirm compliance with standards in new buildings
has been shown with a number of defects being identified through this
process. Progress is being made in the Competency Framework part of
the Strengthening Building Standards agenda, with internal reviews of
surveyor portfolios underway.

Regulatory Services: There have been successes in officers gaining
professional qualifications, however there remain significant vacancies
and absence which impact on team capacity.

Officers continue to support local businesses in the safe production and
sale of food to the public, with interventions such as closure and
suspension of approval used as a last resort. Notification was received of
a norovirus outbreak on a cruise ship, with company procedures
investigated to ensure they were adequate.

Following the outbreak of cryptosporidium in a petting farm in
Aberdeenshire, officers have written to petting farms in Argyll to provide
further information on measures to protect visitors and particularly children
handling animals. Guidance is available at https://www.argyll-
bute.gov.uk/environment/animals-and-animal-welfare/stay-safe-farm-visits
to inform the public of risks and measures to be taken.
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Short Term Lets: Four permanent licensing assistants are currently
progressing transfers and variations, and existing, new, and renewal
applications. Two officers are concentrating their efforts on objections,
enquiries and inspections. It is forecast that demand on the team will
increase from February 2027 to October 2028 due to number of renewals,
and resourcing is being planned to accommodate this.

10 POLICY LEAD FOR ROADS, TRANSPORT AND AMENITY SERVICES -
Clir John Armour

10.1

10.2

Introduction: Since my last report to Council in April 2026, there has
been a significant amount of work going on within my policy lead remit, |
have tried to capture as much of it as | can, but with such a broad scope,
it's not possible to include everything that's ongoing. As always, if anyone
has any queries or questions they would like me to pick up, | will be happy
to try to assist.

Here are some of the works that have been taking place since my last
report.

Capital Programme: The Environment, Development and Infrastructure
Committee, at its meeting of 19th March 2026, agreed the allocation of
£12 million for roads reconstruction and network improvements across
Argyll and Bute. This represents the first tranche of a £24 million
investment programme over two years, approved as part of the Council’s
budget in February, and reflects the Council’'s ongoing commitment to
improving the condition and resilience of the road network.

Of the 2026/27 allocation, £6.8 million will be directed towards drainage
improvements and road resurfacing, apportioned across administrative
areas in line with network length. A further £2 million has been identified
for major strategic schemes that would not typically be deliverable through
the annual programme, including £1.1 million for works on Islay and Jura,
where innovative approaches to material transport and use will support
delivery in island locations.

The remaining £3.1 million will be invested in targeted road safety
improvements, including surface dressing, barrier replacement and
enhanced signage. Collectively, this programme will extend the life of road
infrastructure, improve network resilience and reduce the need for reactive
maintenance, delivering long-term benefits for communities, supporting
connectivity and contributing to economic activity across Argyll and Bute.

Roads teams have completed the capital-funded surfacing scheme on the
C63 at Inveroran, delivering improvements to carriageway condition and
ride quality. Attention now turns to the B8074, where surfacing works are
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scheduled to commence on Monday as part of the ongoing investment
programme.

Resurfacing works on the B843 Stewarton to Machrihanish road are also
now complete. The work has been very well received, and Council staff
have been complimented on the way the work was carried out with
minimal impact on the public.

On Mull, the Jetpatcher continues to undertake targeted carriageway
repairs, while roads teams are also carrying out follow-up works
associated with recently completed capital projects, including verge
reinstatement, minor surface corrections and general site tidy-up activities
to ensure schemes are fully completed and presented to the required
standard.

Street Lighting, Innellan: Preparatory works continue for the forthcoming
street lighting renewal scheme in Innellan. Materials for the £300,000
investment project have now been delivered to site, with programming
arrangements currently being finalised. The scheme will see the
replacement of approximately 70 street lighting columns and associated
infrastructure, which will improve network reliability and reduce future
maintenance requirements.

Haulier Meeting: On 13" May | met with representatives from local
haulier companies along with the Executive Director, Head of Roads and
Infrastructure Services and Roads and Streetscene Manager. The
discussion covered a wide range of operational matters impacting the
haulage sector, including incident response arrangements, road closures,
diversion routes, procurement processes, infrastructure investment and
ferry logistics.

The engagement provided a valuable opportunity for open and candid
dialogue, allowing both the Council and haulier representatives to better
understand shared challenges and operational constraints. A number of
actions were identified to strengthen communication, improve coordination
during incidents, and explore more flexible arrangements where
appropriate.

The meeting was positively received by all parties and it was agreed that
this collaborative forum would continue on a six-monthly basis to support
ongoing engagement and partnership working.

Bus Infrastructure Fund Projects: A number of projects continue to
progress through the Roads and Infrastructure Services Projects Team in
support of the Public Transport Team and the Bus Infrastructure Fund
programme:
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e Guildford Square — tender
documentation for replacement and
upgrade of the shelter roof and seating
has been completed and passed to
Procurement, with works anticipated to
be tendered by the end of next week and
completed by August 2026.

e West Loch Tarbert — work continues
regarding land acquisition/use
agreements and procurement of
specialist road safety assessment and design support required for
Transport Scotland approvals.

e Loch Fyne Oysters — progress continues on securing land agreements
for proposed new bus stops and laybys, alongside procurement of
specialist road safety assessment and design support to inform
Transport Scotland approval of the proposals.

Election Support: Roads and Infrastructure Services teams supported
election operations across Argyll and Bute in early May. This included the
delivery and collection of polling booths and associated equipment,
transportation of ballot boxes, and logistical support linked to the count
process.

This work required close coordination across multiple operational teams
and areas to support the safe and efficient running of the election process.

Supporting our Pollinators: During May and June the Council is
supporting pollinator populations by allowing selected, designated green
spaces across Argyll and Bute to remain unmown, enabling natural
flowering and providing vital habitats for bees, butterflies and other
pollinating species. This approach aligns with Plantlife’s “No Mow May”
campaign, which encourages gardeners and land managers to reduce
mowing to help restore biodiversity and support ecosystems essential to

food production and environmental health.
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The sites identified for this initiative
have been carefully selected to
ensure they can be effectively
managed and reinstated later in the
season, balancing biodiversity
benefits with ongoing operational
requirements.

Looking ahead, the Council will build
on this initial work by strengthening
partnerships with schools community groups and the Council’s
Biodiversity Officer to identify opportunities for more permanent pollinator-
friendly planting and designated areas. This includes exploring the
development of long-term features such as herbaceous borders and
managed wildflower areas, which have the potential to support sustained
pollinator activity and enhance local environments.

The 2026 programme includes a range of sites across all administrative
areas, demonstrating a coordinated Council-wide approach to supporting
pollinators.

Summer Bedding: Delivery of this year’s programme of summer bedding
plants is now underway, with stock arriving at Lochgilphead for onward
distribution across Argyll and Bute. Amenity Services teams are actively
coordinating the transportation of plants to local depots and community
locations, with preparation work already progressing ahead of the
commencement of seasonal planting displays. Over the coming weeks,
planting activity will take place across towns and villages, forming a key
element of the Council’s annual environmental enhancement programme.

These displays play an important role in improving the visual amenity and
attractiveness of public spaces, contributing to a welcoming and well-
maintained environment for residents, businesses and visitors. In addition
to supporting community pride and wellbeing, the planting programme
helps to enhance the overall presentation of settlements during the peak
summer period.

Grass Cutting: Across the area, the annual grass cutting programme is
now underway in Lorn, with crews working through planned routes to
improve visibility and maintain the roadside environment.

Carradale Harbour: Carradale Harbour is a key asset supporting local
fishing and leisure activity. A general inspection undertaken in January
2025 confirmed that much of the infrastructure remains in good condition;
however, some defects were identified, including deterioration in sections
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of the sheet piled walling, parapet and timber cope. Recommended
remedial works include the removal of corroded steel and replacement of
degraded timber elements.

E.‘-\ . il

There is also an
emerging concern
regarding the
performance of the
harbour’s Impressed
Current Cathodic
Protection (ICCP)
system, which may not
be operating at
optimum levels.

A dive inspection took place in May to allow a detailed examination of this
system alongside wider structural elements.

The inspection focused on key components of the harbour infrastructure,
including the steel sheet piles, ladders, cathodic protection systems
(including ICCP), and the masonry retaining wall and concrete steps.

Gribun, Mull: The Environment, Development and Infrastructure
Committee, at its meeting of 19 March 2026, considered options to
address safety concerns on the B8035 at Gribun, Mull, and agreed that
rockface scaling in the most vulnerable areas represents the preferred
solution. The Committee also agreed to recommend to the Policy and
Resources Committee that £500,000 be allocated from Crown Estate
funding to support delivery of the works.

The proposed works are expected
to take between six and 12 months
to complete, during which time the
I road will remain closed in the
interests of public safety. The
B8035 is an important route
connecting remote communities on
Mull and supporting visitor access
and local events. Its closure

- = ' followed multiple rockfall incidents
in summer 2025, with subsequent geotechnical assessments confirming
that, under certain conditions, the level of risk to road users was
unacceptable.

A total of ten options were evaluated, ranging from full rock stabilisation to
minimal interventions, with scaling identified as the most proportionate



approach when considering effectiveness, cost, maintenance
requirements and programme duration. This represents a balanced and
evidence-based solution, prioritising public safety while supporting the
longer-term objective of reopening a strategically important route,
improving connectivity,f and contributing to local economic activity and
community resilience.

10.12 Cothouse Bridge: Procurement is now underway for the Cothouse Bridge
improvement project, with the tender now issued. Subject to a successful
procurement process, contract award is anticipated in July, with the
contractor then expected to have up to four months to complete the works.
The £650,000 scheme is being funded through the Scottish Government's
Local Bridge Maintenance Fund. Current proposals envisage the bridge
remaining open to traffic for the majority of the works, with any necessary
restrictions expected to be limited and potentially undertaken during
overnight periods where required.

11. CONCLUSION

11.1  This report provides members with an update on each of the Policy Lead
portfolios. Policy Lead Councillors will be happy to discuss any particular
issues with colleagues as required.
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