ARGYLL AND BUTE COUNCIL COUNCIL
DEVELOPMENT AND ECONOMIC GROWTH 24 JUNE 2026

ISLE OF BUTE BID - RENEWAL BALLOT AND DRAFT BUSINESS PLAN
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EXECUTIVE SUMMARY

The purpose of this report is to ask members to endorse the Isle of Bute
Business Improvement District (BID) Renewal Ballot BID Proposal and the Draft
Business Plan 2026-2031, Live Bute, Love Bute, Visit Bute (the draft business
plan). The proposed renewal ballot is due to take place on Thursday 10%
September 2026 (the ballot day). This will be a postal ballot, and votes must be
received by 5pm on the ballot day to be considered valid and included in the
count.

The principal aim of the BID is to deliver projects and events to improve the
trading environment for businesses, their customers, and visitors. During its first
term the BID has delivered a range of initiatives and projects that are additional
to statutory and non-statutory services provided by the Council. The draft
business plan for term two sets out the required levy contributions and

outlines the BID’s objectives, benefits, and expected outcomes over a five year
period. The draft business plan also details the proposed allocation of the levy
income and the anticipated return on this investment.

If approved, the ballot will take place over 42 days in 2026, from 30t July to
Thursday 10" September (the ballot day). If successful, the levy could
potentially generate up to £158,220 a year, totalling more than £791,000 over
five years. The Isle of Bute BID has therefore proposed how the income from
the levy could be invested to further grow the economy of the island, building on
the success of the previous term.

The Isle of Bute BID Draft Business Plan 2026—2031, Live Bute, Love Bute, Visit
Bute, is attached as Appendix 2. The draft business plan has been developed
following consultation with the Isle of Bute’s business community and outlines
proposals for use of the levy income to support the continued development

of the island.

Through the provision of information and advice, officers from Development
and Economic Growth, Legal and Governance, and Financial Services have



supported the Isle of Bute BID in their development of this renewal ballot
submission.

RECOMMENDATIONS
Council are asked to:

. Agree the ballot request, the Isle of Bute Business Improvement District
Renewal Ballot BID Proposal (Appendix 1) and the Isle of Bute BID Draft
Business Plan 2026 - 2031, Live Bute, Love Bute, Visit Bute (Appendix 2).

. Agree to instruct the Returning Officer to conduct a ballot over 42 days in 2026
from 30" July to Thursday 10" September (the ballot day).

. Authorise the Executive Director with the responsibility for Development and
Economic Growth to cast the votes on behalf of Argyll and Bute Council
in favour of the BID.

. Agree that the Council will charge £9,445.48 (incl. VAT) per annum, to the Isle of
Bute BID for administering the levy charge to businesses, with charges
thereafter increased annually. The first increase will apply on 15th April 2027
and annually thereafter for the subsequent term of the BID.

. Agree, if the Isle of Bute BID is successful in the renewal ballot, that the Council
will pay an estimated £12,400 per annum in levy contributions for council
properties on the Isle of Bute.

Note that if the BID is successful in the renewal ballot, two representatives from
the Council would be appointed to the Isle of Bute BID Board, one elected
member to serve as a Board Director and one officer to attend Board meetings
as a non voting observer.
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INTRODUCTION

The purpose of this report is to ask members to endorse the Isle of Bute
Business Improvement District Renewal Ballot BID Proposal and the Draft
Business Plan 2026-2031, Live Bute, Love Bute, Visit Bute. The proposed
renewal ballot is due to take place on Thursday 10" September 2026 (the ballot
day). This will be a postal ballot, and votes must be received by 5pm on the
ballot day to be considered valid and included in the count.

The Isle of Bute BID has successfully completed its first term with a number

of key objectives delivered for the benefit of the island over the past five years.
The draft business plan for term two sets out the governance, objectives, levy
payments and benefits for business owners on the island. If the ballot is
successful, the Council will be required to pay an estimated annual levy charge
of £12,400 over five years for council properties on the Isle of Bute.

RECOMMENDATIONS

Council are asked to:

. Agree the ballot request, the Isle of Bute Business Improvement District

Renewal Ballot BID Proposal (Appendix 1) and the Isle of Bute BID Draft
Business Plan 2026-2031, Live Bute, Love Bute, Visit Bute (Appendix 2).

. Agree to instruct the Returning Officer to conduct a ballot over 42 days in 2026

from 30" July to Thursday 10" September (the ballot day).

. Authorise the Executive Director with the responsibility for Development and

Economic Growth to cast the votes on behalf of Argyll and Bute Council
in favour of the BID.

. Agree that the Council will charge £9,445.48 (incl. VAT) per annum, to the Isle of

Bute BID for administering the levy charge to businesses, with charges
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thereafter increased annually. The first increase will apply on 15th April 2027
and annually thereafter for the subsequent term of the BID.

. Agree, if the Isle of Bute BID is successful in the ballot, that the Council will pay

an estimated £12,400 per annum in levy contributions for council properties on
the Isle of Bute.

Note that if the BID is successful in the renewal ballot, two representatives from
the Council would be appointed to the Isle of Bute BID Board, one elected
member to serve as a Board Director and one officer to attend Board meetings
as a non voting observer.

DETAIL

Isle of Bute BID Business Plan

The Isle of Bute BID has completed its first term, during which a number of key
objectives were delivered for the benefit of the island. The draft business plan
provides information to the Council and levy payers about the outcomes
achieved to date and the merits of continuing the BID for a second term.

The principal aim of the BID is to deliver projects and events that will improve
the trading environment of the BID area to benefit businesses operating on the
Isle of Bute, their customers and visitors to the island. The draft business plan
(Appendix 2) sets out the main objectives, benefits, and outcomes of the BID to
be delivered over the next five years. It informs the Council and other levy
payers of the level of their contribution, how this will be collected, and the
expected return on investment. The projected income and expenditure

are included in the draft plan as well as management and governance
arrangements.

Consultation with levy payers has taken place, incorporating an open meeting
with approximately 60 levy payers in attendance, ongoing drop in sessions, and
a survey available both online and in paper format. Over 300 surveys were
distributed to businesses across the island, with approximately 45 responses
received, in addition to informal feedback. The draft business plan reflects the
key priorities raised throughout the consultation process.

The levy has the potential to generate up to £158,220 per year to be invested
on Isle of Bute, equating to more than £791,000 over a five year period. The
levy funding would allow local businesses to allocate resources to their identified
priorities, and complement council and partner activity.
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Isle of Bute BID Process

The ballot submission sets out the BID ballot process. It is proposed that the
ballot will run for a 42 day period in 2026, from 30™" July to Thursday 10"
September (the ballot day). Ballot papers will be counted on Friday 11t
September and the results published within one week of that date. The ballot
process will be facilitated by Argyll and Bute Council.

For the BID to be successful, the ballot must achieve a minimum 25% turnout of
eligible voters, measured by both the number of eligible businesses and their
combined rateable value. Of those who vote, over 50% by number and 50% by
combined rateable value must vote in favour of the BID.

If successful, the second term of the BID will commence on 15t October 2026
and will run for a period of five years until the 30" September 2031.

Council Commitment and Finances

The Council has committed both local elected member and officer time to the
BID over the past five years. If the BID ballot were successful, two
representatives from the Council would be appointed to the Board, one elected
member to serve as a Board Director and one officer to attend Board meetings
as a non voting observer.

If the ballot is successful then Argyll and Bute Council, as a levy payer, will be
required to pay levy on its properties on the Isle of Bute. This estimated
contribution is £12,400 per annum.

If the ballot is successful the Council will charge the Isle of Bute BID £9,445.48
(incl. VAT) per annum, for administering the levy charge to businesses on the
Isle of Bute, with charges thereafter increased annually. The Draft Operating
Agreement (Appendix 3) states ‘(Including VAT) (the “Council Annual Charge”)
representing its reasonable administrative costs in providing the Services
increased by the relevant RPI (to be identified and The Council’s charge for the
provision of the Services on an annual basis will be £9,445.48 agreed between
the Council and the BID Company) yearly and having effect on the 15th April of
each year for which a BID is in place. Charges will be increased annually by CPI
based on the increase over the last 12 months from the base in January

2026. The first increase will apply on 15 April 2027, and annually thereafter.
Following receipt by the BID Company of a valid VAT invoice, the first payment
will be due together with VAT within 4 weeks or later by agreement.’

CONCLUSION

The Isle of Bute BID has operated for the past five years and delivered a range
of initiatives and projects that are additional to the statutory and non-statutory
services provided by the Council. Following consultation with levy payers, the
Isle of Bute BID Board has agreed there is merit to proceed to ballot for a
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second term and has prepared a draft business plan identifying its objectives for
the next five years, as set out in Appendix 2. If the ballot is successful, the BID
will continue to undertake activities that support the improvement and promotion
of the Isle of Bute alongside the work of the Council and other partners.

This report recommends that the Council agree the Renewal Ballot BID
Proposal, included as Appendix 1, and the Isle of Bute Draft Business Plan
2026-2031, Live Bute, Love Bute, Visit Bute included as Appendix 2, and
associated financial requirements.

This report further recommends that Council agree to conduct a ballot over 42
days in 2026 from 30" July to Thursday 10t September (the ballot day) and
authorise the Executive Director with the responsibility for Development and
Economic Growth to cast the votes on behalf of the Council in favour of the
BID.

IMPLICATIONS

Policy — Supports Argyll and Bute Council’s Economic Strategy and Outcomes
Improvement Plan.

Financial - The estimated Argyll and Bute Council levy payment will be
£12,400 per annum for a period of five years as a budget pressure from the
general unallocated fund. The Council will charge £9,445.48 (incl. VAT) per
annum to the Isle of Bute BID for the collection and administration of the levy,
with charges increasing on an annual basis.

Legal — Facilitation of the ballot process.

HR - Council officers provide support to the Isle of Bute BID. Two Council
representatives, one elected member and one officer will be requested to
attend Isle of Bute BID Board meetings.

Customer Service — None.

Risk — The ballot may not be successful and the potential investment to the
island will be lost.

Climate Change — The BID’s draft business plan includes proposed
environmental improvement projects, including funding to community orchards
and greenspaces.

Fairer Scotland Duty — None.
Equalities - protected characteristics — None.
Consumer Duty — None.

Island Communities — The BID is island wide and offers potential benefits to
all levy paying businesses operating on the Isle of Bute.

Children’s Rights and Wellbeing — None.



Kirsty Flanagan, Executive Director with responsibility for Development and
Economic Growth

Councillor Math Campbell-Sturgess, Policy Lead for Business Development

1st May 2026
For further information contact:
Fergus Murray, Head of Service for Development and Economic Growth

Tel: 01546 604293

APPENDICES
Appendix 1 - Isle of Bute BID Renewal Ballot Proposal, Second Term

Appendix 2 - Draft Isle of Bute BID Business Plan 2026-2031, Live Bute, Love Bute,
Visit Bute

Appendix 3 — Draft Operating Agreement



