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ARGYLL AND BUTE COUNCIL                                                          COUNCIL     

LEGAL AND REGULATORY SUPPORT                    24TH JUNE 2026 

 

REVIEW OF THE HEALTH AND SOCIAL CARE INTEGRATION SCHEME  

 

1. EXECUTIVE SUMMARY 

 

1.1 NHS Highland Board and Council, at their meetings held on 27th and 29th 
January 2026 respectively, approved revisions made to the Health and Social 
Care Integration Scheme following an 8 week consultation process.  It was also 
agreed that the Chief Executives of the two partner bodies would submit the 
revised Scheme to the Scottish Government (SG) for their consideration and 
approval.  
 

1.2 This report provides detail on the minor revisions made by the SG and confirms 
that the revised Scheme has now been signed off by Ministers. Arrangements 
will now be put in place by the two partner bodies to publish the document on 
their respective websites. A copy of the approved scheme is attached at 
appendix 1.  
 

1.3 Members are invited to:- 
 

• Note that the Integration Scheme has been approved by the SG and that 
arrangements will now be put in place by the two partner bodies to 
publish the document. 

• Note that a similar report will also be tabled at the NHS Highland Board 
and the Integration Joint Board (IJB) to advise of the position.  
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ARGYLL AND BUTE COUNCIL                                                          COUNCIL     

LEGAL AND REGULATORY SUPPORT                    24TH JUNE 2026 

 

REVIEW OF THE HEALTH AND SOCIAL CARE INTEGRATION SCHEME  

 

 
2. INTRODUCTION 

 
2.1 NHS Highland Board and Council, at their meetings held on 27th and 29th 

January 2026 respectively, approved revisions made to the Health and Social 
Care Integration Scheme following an 8 week consultation process.  It was also 
agreed that the Chief Executives of the two partner bodies would submit the 
revised Scheme to the Scottish Government (SG) for their consideration and 
approval.  
 

2.2 This report provides detail on the minor revisions made by the SG and confirms 
that the revised Scheme has now been signed off by Ministers. Arrangements 
will now be put in place by the two partner bodies to publish the document on 
their respective websites. A copy of the approved scheme is attached at 
appendix 1.  
 
 

3. RECOMMENDATIONS 
 

3.1 Members are invited to:- 
 

• Note that the Integration Scheme has been approved by the SG and that 
arrangements will now be put in place by the two partner bodies to 
publish the document. 

• Note that a similar report will also be tabled at the NHS Highland Board 
and the Integration Joint Board (IJB) to advise of the position. 

 
 

4. DETAIL 
 

4.1 The legal requirement to complete a review of an Integration Scheme is set out 
in Section 44 of the Public Bodies (Joint Working) (Scotland) Act 2014 (the Act). 
The Scheme must be reviewed each subsequent period of 5 years beginning 
with the day on which the Scheme was approved.  

 
4.2 The current Scheme was approved by Scottish Ministers on 23rd March 2021, 

therefore there is a statutory responsibility for Argyll and Bute Council and the 
Board of NHS Highland (the partner bodies) to carry out a review and submit a 
revised Scheme to Scottish Ministers no later than 23rd March 2026, or a 
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decision taken by the partner bodies that no changes are necessary by that 
date.   
 

4.3 Following a joint consultation exercise, which ran from 25th August to 19th 
October 2025, a number of revisions were made to the Scheme to take account 
of the feedback received and approved by NHS Highland Board and the Council 
at their respective meetings in January 2026. 
 

4.4 Thereafter, the Scheme was submitted to the SG for consideration and review, 
with written feedback provided in February 2026.  The proposed amendments 
were minimal in nature with most comments relating to presentational changes 
to tidy up the format/layout of the Scheme.  On this basis, the Working Group 
established to oversee the review process agreed to make the changes, with 
the further revised Scheme being approved by the Chief Executives of the 
Council and Health Board, and re-sent to the SG early March 2026. 

 
4.5 The SG confirmed via email on 23rd March 2026 that the revised Scheme has 

now been approved by Ministers.  In line with section 8 of the Public Bodies 
(Joint Working) (Scotland) Act 2014, the two partner bodies will now put in place 
arrangements to publish the approved Scheme. The legislation is not 
prescriptive in regard to the specific methods that should be adopted in this 
regard. It is proposed that both partner bodies, and the HSCP, arrange for the 
document to be published on their respective websites.  Health and Social Care 
Scotland will also be appraised of the situation to allow them to update their 
records. 

 
 Public Bodies (Integration Joint Boards) (Scotland) Amendment Order 

2025  
 
4.6 Following the previous update at the Council meeting in January 2026, the 

Scottish Government have now confirmed, via a letter issued on 29th April 2026, 
that the parliamentary process has now concluded in respect of the Order and 
the legal change will come into effect on 1st September 2026. The effect of that 
Order is to extend the voting membership of IJBs to include service user, unpaid 
carer and third sector representatives. In terms of next steps, local 
authorities/health boards are being asked to adjust their Scheme of Integration 
accordingly and to jointly submit the update Scheme to the Scottish 
Government for noting as soon as reasonably practicable after the proposed 
changes are set to apply (1st September).  Officers will now take this forward. 
 

 
5. CONCLUSION 

5.1 Following a period of consultation and review by the SG, the Argyll and Bute 
Integration Scheme has been approved by Ministers and will now be published 
in accordance with the requirements as set out in Section 8 of the Act. 
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6. IMPLICATIONS 
 

6.1 Policy – in line with Scottish Government statutory guidance/policy on 

improving health and social care outcomes  

6.2 Financial – non arising from this report 

6.3  Legal - meets the requirements of the Public Bodies (Joint Working) (Scotland) 
Act 2014 

 
6.4  HR – none arising from this report 

6.5  Customer Service - improved outcomes for all customers at core of legislation 

6.6 Risk – non-compliance with statutory measures under the Public Bodies (Joint 

Working) (Scotland) Act 2014 

6.7 Climate Change - none 

6.8 Fairer Scotland Duty – none arising from this report 

6.9 Equalities - protected characteristics – none arising from this report 

6.10  Consumer Duty – none arising from this report 

6.11 Island Communities – none arising from this report 

6.12 Children’s Rights and Wellbeing - improved outcomes for all customers at 

core of legislation 

 

7. APPENDICES 
 

7.1 Appendix 1 – Approved Integration Scheme as at March 2026 

 
Douglas Hendry 
Executive Director with responsibility for Legal and Regulatory Support 
 
Policy Lead for Care Services – Councillor Dougie McFadzean  
 
 
2nd April 2026 
 
For further information, please contact: 
 
Laura Blackwood 
Directorate Support Officer 
laura.blackwood@argyll-bute.gov.uk  
01546 604325 
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