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1. EXECUTIVE SUMMARY 
 
1.1 The Housing Delivery Group (HDG) have reviewed surplus sites within 

Lochgilphead including the former Lochgilphead Primary School and former 
Whitegates Offices. The purpose of this review was for immediate housing 
potential.  
 

1.2 Officers have held discussions with some Registered Social Landlord’s who 
have expressed keen interest in this site. Development for housing could 
potentially deliver up to 50 units including much needed 3 & 4 bedroom 
properties.  All of this would be further to consents and enhanced design 
work.   
 

1.3 The housing potential at the former Primary School and Whitegates is 
recognised given the close location to the town centre with existing pedestrian 
and transport access that would blend in well with surrounding properties. 
Officers have been keen to move forward with disposal of these sites helping 
to regenerate this area and deliver much needed housing. To this extent, the 
Executive Director with responsibility for Commercial Services has exerted his 
delegated authority to proceed to dispose of these assets.   
 

 
RECOMMENDATIONS 

 
 

It is recommended that the Council consider the content of this report and 
note that former Primary School and Whitegates sites will be disposed of by 
sale to a Registered Social Landlord for residential development.  
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2. INTRODUCTION 

 
2.1 The Housing Delivery Group (HDG) have reviewed surplus sites within 

Lochgilphead including the former Lochgilphead Primary School and former 
Whitegates Offices. The purpose of this review was for immediate housing 
potential.  
 

2.2 Officers have held discussions with some Registered Social Landlord’s who 
have expressed keen interest in this site. Development for housing could 
potentially deliver up to 50 units including much needed 3 & 4 bedroom 
properties.  All of this would be further to consents and enhanced design 
work.   
 

2.3 The housing potential at the former Primary School and Whitegates is 
recognised given the close location to the town centre with existing pedestrian 
and transport access that would blend in well with surrounding properties. 
Officers have been keen to move forward with disposal of these sites helping 
to regenerate this area and deliver much needed housing. To this extent, the 
Executive Director with responsibility for Commercial Services has exerted his 
delegated authority to proceed to dispose of these assets.   
 

3. RECOMMENDATION 
 

3.1 It is It is recommended that the Council consider the content of this report and 

note that former Primary School and Whitegates sites will be disposed of by 

sale to a Registered Social Landlord for residential development.  

4. DETAIL 
 
4.1. Lochgilphead Primary was vacated in 2008. The former building has since 

been demolished and the site now surplus to requirements. Whitegates offices 
were vacated in 2023 as surplus to requirements.  

 
4.2. Given the recently declared housing emergency it is important that surplus 

sites which are suitable for housing development are made available as soon 
as possible. In particular, the former Whitegates Offices and Lochgilphead 
Primary School sites present a unique place based opportunity to provide 



much needed housing and regenerate this area of Lochgilphead.  
 
4.3. In August 2023 Hub North carried out a “Lochgilphead & Mid-Argyll Place 

Review”. This report recognised the need for regeneration in this area of the 
town. It also highlighted the need for more housing and the opportunity to 
deliver the combined Whitegates and former primary school site. 
 

4.4. Discussions with some Registered Social Landlord’s have taken place and it 
has been suggested that a potential layout could include up to 50 units 
ranging from 3 to 4 bedroom properties. Plans have yet to be finalised.  
 

4.5. The Housing Delivery Group are keen to progress this project to deliver much 
needed housing for Lochgilphead. To this extent, the Executive Director with 
responsibility for Commercial Services has exerted his delegated authority to 
proceed to dispose of these assets.  An appropriate disposal process will be 
followed to comply with relevant requirements.    
 

 
5. IMPLICATIONS 

 
5.1. Policy – Contributes towards addressing Housing Emergency Issues. 

 
5.2. Financial – Potential Capital Receipt and support to RSL’s. 

 
5.3. Legal - The terms and conditions of any agreement are intended to be 

delegated to the Executive Director of Customer Services. 
 

5.4. HR – None. 
 

5.5. Customer Service – None. 
 

5.6. Risk – Reputational risk if these sites are delayed any further and prospective 
purchasers/lease applicants may lose interest. 
 

5.7. Climate Change – Redevelopment of brownfield sites is preferable and the 
provision of local affordable housing will support the community.  
 

5.8. Fairer Scotland Duty – None. 
 

5.9. Equalities – protected characteristics – None. 
 

5.10. Socio economic Duty – None. 
 

5.11. Consumer Duty – None. 
 

5.12. Island Communities – None. 
 

5.13. Children’s Rights and Wellbeing – None. 
 
 

 
 



Douglas Hendry, Executive Director with responsibility for Customer Services 
Councillor Ross Moreland – Policy Lead, Finance and Commercial Services  
 
26th May 2026 
                                     
For further information contact:  
 
Ross McLaughlin 
Head of Commercial Services 
Ross.McLaughlin@argyll-bute.gov.uk  
 
Colin Fulcher 
Housing Delivery Manager 
Estates & Property Development 
Colin.Fulcher@argyll-bute.gov.uk  
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