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EXECUTIVE SUMMARY

The main purpose of this report is to propose the rationalisation of the library
location on Tiree in a manner which creates the potential to create residential
worker accommodation immediately adjacent to the school in an operationally
efficient location for the Education Service.

The report provides information on the housing pressures on Tiree and will
describe how existing Council owned buildings can be repurposed to enable
the delivery of worker accommodation.

The paper will contain detail on how the use of the Strategic Housing Fund
can enable the delivery of worker accommodation on Tiree.

It is recommended that Council :-

i) Approve an allocation of £40,000 from the Strategic Housing Fund to
upgrade space at Tiree School for a new permanent library.

ii) Approve an allocation of £15,000 from the Strategic Housing Fund for
design works to progress with a proposal to convert the existing library
building back into residential use for worker accommodation.

iii) Approve for valuation work and due diligence to be carried out to
develop a proposal to dispose of the existing schoolhouse at
Balemartine for worker accommodation that is no longer fit for purpose.

iv) Note that updates on these items will be brought back to future relevant
Committees for Member information and approval.
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INTRODUCTION

As the Strategic Housing Authority for Argyll and Bute the Council has a
statutory duty to assess the need and demand for housing in the area and to
ensure that any unmet need for housing is addressed through the Local
Housing Strategy (LHS) and the Strategic Housing Investment Plan (SHIP).

The Council declared a Housing Emergency in June 2023. One of the main
issues identified in the housing market was a lack of worker accommodation in
Argyll and Bute particularly on the islands. If the lack of worker accommodation
is not addressed there will be a serious impact on the general economy but
more specifically there will be a risk that essential health, social care and
education services will not be delivered across the local authority area.

The Council requires to work in partnership with local communities and ensure
best use of Council assets to enable the challenges of the Housing Emergency
to be addressed.

RECOMMENDATIONS

It is recommended that Council :-

i) Approve an allocation of £40,000 from the Strategic Housing Fund to
upgrade space at Tiree School for a new permanent library.

ii) Approve an allocation of £15,000 from the Strategic Housing Fund for
design works to progress with a proposal to convert the existing library
building back into residential use for worker accommodation.



4.0

4.1

4.2

4.3

4.4

4.5

iii) Approve for valuation work and due diligence to be carried out to
develop a proposal to dispose of the existing schoolhouse at
Balemartine for worker accommodation that is no longer fit for purpose.

iv) Note that updates on these items will be brought back to future relevant
Committees for Member information and approval.

DETAIL

Background: The Housing Situation on Tiree

There are around 570 homes on the island of Tiree. Argyll Community Housing
Association (ACHA) and West Highland Housing Association (WHHA) currently
provide 43 properties for social rent which amounts to only 8% of the total
dwelling stock. This is well below national levels and indicates a potentially
imbalanced housing system.

Expressed demand for social rented housing is registered via the HOMEArgyll
waiting list, and there are 14 active applicants with Tiree as first area of choice,
2 active applicants with Tiree as second of choice and 6 applicants with Tiree as
third area of choice. 14 of the 22 applicants have been awarded housing need
points. Turnover in the social rented stock has been low in recent years resulting
in a pressure ratio of 3 applicants to every allocation of social housing.

Affordability on the open market remains a significant issue for local resident.
The average house price achieved in 2025 in Tiree was £213 780 which would
require a household income of £61 080 to be considered affordable. In fact the
average house price is nearly 6 times the average household income.

The Education Service has advised that there is a shortage of accommodation
options for staff who are required to carry out essential education services on
the island. In addition, a Health and Social Care Partnership (HSCP) report
produced in 2023 demonstrated the high levels of out of hours calls and
required responses. This creates a requirement to provide accommodation for
HSCP staff. A housing needs report on Tiree carried out in 2023 concluded that
Tiree in common with many rural areas in Scotland has a significant shortage of
suitable housing which is negatively impacting the community on the island in
terms of social and economic sustainability.

Proposed Library Re-Location Creating Worker Accommodation

The library currently occupies an old schoolhouse immediately adjacent to the
school. School house accommodation is currently available in a semi-detached
residential property at Balemartine on Tiree. The other section of the semi-
detached property is owned by West Highland Housing Association(WHHA).
This property is remote from the school and considered by the Education
Service as not fit for purpose.
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The proposal is for the library to be relocated into the school. Feasibility studies
for this work have already been carried out and an estimated cost for the works
is £40,000. Carrying out this library re-location would free up the existing
building which could be re-converted to residential accommodation immediately
adjacent the school. This would be more operationally effective for temporary
education staff, and potentially be available for other services as appropriate, or
potentially other public sector partners. The re-conversion work has not been
costed but it is estimated £15,000 would be required to carry out feasibility work.

The costs of these works can legitimately be covered by the Strategic Housing
Fund as they will be providing affordable accommodation in an efficient and
timely manner. It is envisaged that a further request for Strategic Housing Fund
would be made for the re-conversion works once they have been costed.

Creating the additional accommodation adjacent the school, potentially frees up
the semi-detached residential property at Balemartine. This property would be
subject to further option appraisal as quickly as possible, to establish how best it
can be utilised as permanent residential accommodation. This action may be
taken forward in partnership with West Highland Housing Association and or
community partners.

CONCLUSION

The Council is asked to approve the recommendations set out in Section 3.1
based on the evidence supplied within this document with the purpose of
enabling the delivery of worker accommodation on Tiree.

IMPLICATIONS

Policy The proposals within the paper are consistent with current
Council policy including the SHIP which supports the Local Housing Strategy
vision and outcomes which are directly aligned to the Outcome Improvement
Plan

Financial = There are sufficient funds in the Strategic Housing Fund to
support the proposal

Legal None
HR None

Customer Service The proposals will deliver increased access to a range of
suitable, affordable housing options

Risk Risk assessment is an integral part of each housing
development. Appropriate feasibility work will be undertaken

Climate Change The housing development proposals in the paper will lead to
improved energy efficiency of existing buildings



6.8 Fairer Scotland Duty Positive in terms of delivering housing which meets
identified need and demand

6.9 Equalities - protected characteristics None
6.10 Consumer Duty None

6.11 Island Communities Positive in terms of delivering suitable housing on the
islands

6.12 Children’s Rights and Wellbeing The housing proposals in the paper will
help to ensure appropriate health and educations services can be provided to
young people

Kirsty Flanagan, Executive Director with responsibility for Development and
Economic Growth

Policy Lead for Economic Development, Islands, Rural Communities and
Housing, Councillor Jim Lynch (Council Leader)

15t May 2026

For further information contact:
Fergus Murray — Head of Development and Economic Growth

Fergus.murray@argyll-bute.gov.uk

Matt Mulderrig — Development Policy and Housing Manager

Matt.mulderrig@aragyll-bute.qgov.uk

Douglas Whyte — Team Lead Housing Strategy
Douglas.whyte@argyll-bute.gov.uk
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