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Operating Agreement 

Between: 

 Argyll and Bute Council (the “Council”) of a local authority constituted by the Local Government 
(Scotland) Act 1994 and having its principal place of business at Kilmory, Lochgilphead, 
Argyll PA31 8RT; and 

Isle of Bute Bid (the “BID Company”) incorporated as a company limited by guarantee in 
Scotland with company number SC667727 and having its office at 4 Barone Road 
Rothesay Isle of Bute PA20 0DP. 

Recitals 

The Council and the BID Company are in favour of continuing the BID (as hereinafter defined) and 
the Council has confirmed that it will not exercise its veto in connection with the BID or 
the BID Proposals (as hereinafter defined).  

(A) The Council (or its nominee) is the billing body for the purposes of the Planning etc. 
(Scotland) Act 2006 and the Regulations and is responsible for the administration, 
collection and recovery of the BID Levy (as hereinafter defined). 

(B) The Council is responsible for administering the BID Revenue Account (as hereinafter
defined) which shall be used towards the operation and funding of the BID 
Arrangements of the BID in the BID Area (as hereinafter defined). 

(C) The BID Company is responsible for the operation of the BID as a subcontractor of the
Council and for using the BID Levy for the purposes of achieving the objectives and 
aspirations set out in the BID Arrangements 

(D) Both parties wish to confirm the arrangements by which the BID Levy shall be collected
together with general arrangements as to the relationship to be established between 
the Council and the BID Company for the duration of the BID. 

(E) The purpose of this Agreement is to:

1. establish the procedure for the setting, collection and remittance of the BID
Levy; 

2. confirm the basis upon which the Council will be responsible for collecting the
BID Levy; 

3. set out the enforcement mechanisms available for collection of the BID Levy;

4. set out the procedures for accounting and transference of the BID Levy;

5. provide for the monitoring and review of the collection of the BID Levy; and

6. confirm the manner in which the Council’s expenses incurred (if any) in
collecting the BID Levy shall be paid. 
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7. confirm the basis on which the BID Arrangements are to be delivered by the BID
Company on behalf of the Council. 

It is hereby agreed as follows: 

1 Definitions 

1.1 “ Report” means a report to be prepared by the Council from time to time which 

details the following:- 

1. the total amount of BID Levy collected during the relevant Financial Year;

2. the total amount of interest earned on any part of the BID Levy whilst held in the
BID Revenue Account; 

3. details of the success rate for the collection of the BID Levy;

4. the Council’s proposals (if any) to help improve its efficiency in the collection and
enforcement of the BID Levy; 

5. details of those BID Levy Payers who have paid the BID Levy and those who have
not paid the BID Levy (to the extent permitted by the Data Protection Act 1998); 
and 

6. the Council’s proposals for bad or doubtful debts;

“Appeal Notice” means a notice to be served by the BID Company in accordance with 
Clause 12.2; 

“Bad or Doubtful Debts” shall have the same meaning as further described in Part 2 
of Schedule 3 of the Regulations; 

“Ballot Holder” means the person appointed by the Council under regulation 7 of the 
Regulations; 

“Ballot Result Date” means the date (not later than seven days from the counting of 
the ballot papers) upon which a successful ballot result has been declared by the 
Ballot Holder in favour of putting in place the BID Arrangements; 

“Baseline Services” means those services which are provided by the Council as at the 
commencement of the BID term within the BID Area which the Council is required to 
provide as part of its statutory function as a Council as set out at Part 2 of the Schedule; 

“BID” means the Business Improvement District which operates within the BID Area 
and which is managed and operated by the BID Company; 

“BID Area” means the precise geographical area which is to be managed and operated 
by the BID Company and as detailed in the BID Proposal, shown in the map at Part 4 of 
the Schedule; 

“BID Arrangements” means the BID Proposals after a successful ballot and those 
arrangements to be put in place pursuant to the Regulations for the operation of the 
BID; 
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“BID Ballot” means a ballot under section 38(1) of the Planning etc. (Scotland) Act 
2006; 

“BID Company’s Report” means a report for each Financial Year to be prepared by the 
BID Company which details the following:- 

1. the total income and expenditure of the BID Levy;

2. other income and expenditure of the BID Company not being the BID Levy;

3. a statement of actual and pending deficits; and

4. the various projects and services upon which the BID Levy has been expended by
the BID Company; 

“BID Company’s Termination Notice” means a notice to be served by the BID 
Company on the Council pursuant to Clause 14.10; 

“BID Levy” means the charge to be levied and collected within the BID area pursuant 
to the Regulations; 

“BID Levy Payer(s)” means those liable to pay non-domestic rates in the BID area or 
such persons liable to pay non-domestic rates and other eligible owners or tenants or 
be responsible for paying the BID Levy; 

“BID Levy Rules” means the rules set out at Part 1 of the Schedule which sets out how 
the BID Levy will be calculated, details of Exempt or Discounted Properties and other 
requirements related to the BID Levy (as may be amended by a successful alteration 
ballot); 

“BID Proposals” means those documents submitted to the Council, the Scottish 
Ministers and the billing body at 98 days or such amended documents resubmitted 
before 70 days prior to the ballot in respect of the establishment of the BID; 

“BID Revenue Account” means the account to be set up in accordance with paragraph 
16 of the Regulations and operated in accordance with Schedule 3 of the Regulations; 

“BID Services” means those services which are provided by the BID Company on 
behalf of the Council on a subcontractor basis within the BID Area which are additional 
services to the Baseline and Complimentary Services. 

“BID Term” means the period not exceeding5 years from 01/10/2026 or the date on 
which the BID Arrangements (1st Day of  October 2026) come into force.  

“Complimentary Services” means those services which are provided by the Council 
within the BID Area which are additional Council services to the Baseline Services. 

“Council Funding” means any funding, grants or monies due to be provided by the 
Council to the BID Company for the purposes of operating the BID; 

“Council’s Termination Notice” means the notice to be served by the Council on the 
BID Company pursuant to Clause 14.2; 
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“Contributors” means the BID Levy Payers or other contributors making voluntary 
contributions to the BID Company;  

“Demand Notice” shall have the same meaning ascribed to it as further set out in the 
Schedule to the Order; 

“Electronic Communication” means a communication transmitted (whether from 
one person to another, from one device to another or from a person to a device or vice 
versa): 

1. by means of a telecommunication system (within the meaning of the
Telecommunications Act 1984); or 

2. by other means but while in electronic form;

“Enforcement Expenses” means the costs which are reasonably and properly 
incurred by the Council in issuing a Reminder Notice, obtaining Liability Orders and 
associated administrative expenses which may be incurred in recovering unpaid BID 
Levy;  

“Enforcement Notice” means a notice to be served on the Council as specified in 
Clause 12;  

“Exempt or Discounted Properties” means the class or classes of properties as 
identified in the BID Levy Rules which shall either be exempt from any requirement to 
pay the BID Levy or are permitted a discount on the BID Levy; 

“External Funding” means any funding, grants or monies due to be provided to the BID 
Company by the Scottish Government, the European Commission, the Council or any 
other body for the purposes of operating the BID and enabling the delivery of the BID 
Services and the works and services specified in the BID Arrangements including, 
without limitation, such other in kind, financial contributions, provision of office space 
and/or secondment of officers/staff by the Council for a period of the BID 
Arrangements. 

“Failure Notice” means a notice served by the BID Company on the Council which sets 
out those aspects of the agreed Statutory or Prevailing Standard which are not being 
adhered to, requesting that the Council secures immediate compliance with the 
Statutory or Prevailing Standard; 

“Financial Year” means the financial year for the BID Company which runs from 1st 
October 2026 to 30th  Day of September 2027   ( 12 months); 

“Liability Order” means an order under summary warrant obtained from the Sheriff 
Court having jurisdiction over the BID Area in accordance with the provisions of 
paragraph 9 of the schedule to the Order; 

“Monitoring Group” means the group to be set up to monitor the collection and 
enforcement of the BID Levy (as referred to in Clause 13) such group to consist of 1  
Council officers and 2 representatives from the BID Company and 2 the Contributors; 

“Operational Date” means the date upon which the BID Arrangements come into 
force; 
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“Order” means The Planning etc. (Scotland) Act 2006 (Business Improvement Districts 
Levy) Order 2007; 

“Public Meeting” means the meeting to be held of all BID Levy Payers pursuant to the 
Public Meeting Notice; 

“Public Meeting Notice” means a notice to be served pursuant to Clause 14.2 or 14.10 
by either the Council or the BID Company which provides the following: 

1. confirmation that either party is considering terminating the BID;

2. details of the venue where the public meeting will be held; and

3. confirmation that all BID Levy Payers who attend will be permitted to make
representations; 

“Regulations” means the Business Improvement Districts (Scotland) Regulations 
2007 and such amendments made by The Scottish Ministers pursuant to Part 9 of the 
Planning etc. (Scotland) Act 2006 (as may be in force from time to time); 

“Reminder Notice” means the notice to be served pursuant to Clause 11.1; 

“Schedule” means the schedule to this Agreement in 4 Parts; 

“Services” means the administration and management of the BID Revenue Account; 
and 

“Statutory or Prevailing Standard” means the standard as it may be from time to time 
to which the Council should be providing the Baseline Services and the Complimentary 
Services for the BID Area; and 

“VAT” means valued added tax chargeable under Scots law for the time being and any 
similar additional tax.  

1.2  For the avoidance of doubt where any part of this Agreement is incompatible with the 
Regulations or any other regulations which The Scottish Ministers may from time to 
time issue pursuant to Part 9 of the Planning etc. (Scotland) Act 2006 then such part 
shall be struck out and the balance of this Agreement shall remain. 

1.3 The headings appearing in this Agreement are for ease of reference only and shall not 
affect the construction of this Agreement. 

1.4 Where reference is made to a Clause, Part, or Recital such reference (unless the 
context requires otherwise) is a reference to a Clause, Part, plan, or recital attached to 
this Agreement. 

1.5 References to the Council include any successors to its functions as Council. 

1.6 References to statutes, bye laws, regulations, orders or delegated legislation shall 
include any such instrument re-enacting or made pursuant to the same power. 
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2 Statutory Authorities 

This Agreement is made in contemplation of the arrangements envisaged by Part 9 of 
the Planning etc. (Scotland) Act 2006, the Regulations and all other enabling powers. 

3 Commencement 

3.1 This Agreement is conditional upon the Council approving the BID Proposals and BID 
Business Plan of the BID Company and written confirmation being provided by the 
Council to the BID Company of that approval and shall not take effect until the Ballot 
Result Date. 

3.2 In the period prior to the Ballot Result Date, the Council will procure that the Ballot 
Holder provides the BID Company with all information as the BID Company may 
reasonably request in relation to the BID Ballot. 

3.3 In the event that the BID Proposals are not voted in favour by the proposed BID Levy 
Payers on the Ballot Result Date then this Agreement shall terminate and cease to be of 
any further effect between the parties. 

3.4 This Agreement will continue in full force and effect in the event of the proposed BID 
Levy Payers voting in favour of the BID Proposals. 

3.5 If, at the end of the BID Term a renewal ballot is held and is successful then the terms of 
this Agreement shall continue to be of effect for a new BID Term, subject to any variation 
of the terms of this Agreement.  

4 Obligations of the BID Company 

4.1 The BID Company shall provide the BID Services and the works and services set out in 
the BID Arrangements on behalf of the Council on a subcontractor basis on the terms 
and conditions of this Agreement.  The BID Company shall use reasonable endeavours 
to deliver the BID Services and the works and services set out in the BID Arrangements 
supplied on behalf of the Council. 

4.2 The BID Company shall provide the BID Services and the works and services set out in 
the BID Arrangements on behalf of the Council from the Ballot Result Date, or the 
Operational Date, whichever is the latter.  

4.3 The BID Services and the works and services set out in the BID Arrangements supplied 
on behalf of the Council under this Agreement shall continue to be supplied until the 
end of the BID Term, unless the BID Term is renewed pursuant to Clause 3.5 or this 
Agreement is terminated in accordance with Clause 14.  

4.4 The BID Company shall use reasonable endeavours to meet any specified performance 
dates, but any such dates shall be estimates only and time for performance by the BID 
Company shall not be of the essence of this Agreement. 

5 Obligations of the Council 

5.1 calculate the BID Levy due from each BID Levy Payer in accordance with the BID Levy 
Rules; 
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5.1.1 confirm in writing to the BID Company the BID Levy payable annually by each BID Levy 
Payer;  

5.1.2 provide the Baseline Services, which may not be varied in any way or withdrawn without 
reasonable cause and only with the consent of the BID Company;  

5.1.3 provide the Complimentary Services, which may not be varied or withdrawn without first 
consulting with the BID Company; and  

5.1.4 perform all obligations placed upon it under this Agreement and in accordance with the 
Regulations. 

5.2 If the BID Company’s performance of its obligations under this Agreement is prevented 
or delayed by any act or omission of the Council, its agents, subcontractors, 
consultants or employees, the BID Company shall not be liable for any costs, charges 
or losses sustained or incurred by the Council that arise directly or indirectly from such 
prevention or delay. 

6 Charges and Payment 

6.1 In consideration of the provision of the BID Services and the BID Arrangements by the 
BID Company, the Council shall pay the BID Company in respect of the BID Services 
and the BID Arrangements from the BID Revenue Account held by the Council. 

6.2 The BID Company shall raise an invoice to the Council every Month for payment in 
respect of the delivery of the BID Services and the delivery of the BID Arrangements 
(together with VAT where appropriate which the BID Company shall add to its invoices 
at the appropriate rate) [provided/to be provided] on behalf of the Council for the 
proceeding time frame 1/10/26 – 30/09/31 60 months.  The invoice shall be based on 
the information provided in Clause 10.8, being the total amount of BID Levy monies 
collected less the total BID Levy monies previously invoiced for pursuant to this Clause 
6.2 in the relevant Financial Year. 

6.3 The Council shall be entitled to recover VAT on the BID Services and the works and 
services provided under the BID Arrangements pursuant to section 33 of the Value 
Added Tax Act 1994.  

6.4 The Council shall pay each invoice submitted to it by the BID Company, in full and in 
cleared funds, in accordance with Clause 8.3. 

6.5 Without prejudice to any other right or remedy that it may have, if the Council fails to 
pay the BID Company on the due date, the BID Company may charge interest on such 
sum from the due date for payment at the annual rate of 2% above the base rate from 
time to time of Bank of Scotland  accruing on a daily basis and being compounded 
quarterly until payment is made, whether before or after any judgment. 

7 Baseline Services and Complimentary Services 

7.1 The Council shall provide the Baseline Services and Complimentary Services within the 
BID Area at its own cost and to the Statutory or Prevailing Standard.   
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7.2 In the event that any of the Baseline Services or Complimentary Services fall below the 
Statutory or Prevailing Standard, the BID Company shall be entitled to serve a Failure 
Notice on the Council. 

7.3 Upon receipt of a Failure Notice, the Council shall ensure that the relevant Baseline 
Services and / or Complimentary Services (whichever is applicable) are brought back 
to the Statutory or Prevailing Standard failing which the Council shall, following 
consultation with the BID Company, to provide the relevant Baseline Services and/or 
Complimentary Services identified under the Failure Notice. 

7.4 The Statutory or Prevailing Standard may be reviewed from time to time by the Council 
and the BID Company, in consultation with each other, and may be set at a higher 
standard than the present Statutory or Prevailing Standard, but not a lower standard. 
In the event that the Council and the BID Company cannot agree on the standard to be 
set, they shall refer the matter to Arbitration under Clause 18. 

8 The BID Revenue Account 

8.1 The Council must in accordance with section 37(1) of the Planning etc. (Scotland) Act 
2006 keep an account to be called the BID Revenue Account and keep the BID Revenue 
Account in accordance with Schedule 3 of the Regulations. 

8.2 Within 14   days from the Ballot Result Date the Council shall set up the BID Revenue 
Account and provide written confirmation to the BID Company once this has been 
carried out together with details of the account number, sort code and any other details 
which the BID Company may specify. 

8.3 Within 7 days from the Ballot Result Date the BID Company shall provide the Council 
with details of its own bank account into which the BID Levy shall be transferred 
electronically from the BID Revenue Account within 30 days of the production of an 
invoice by the BID Company in accordance with Clause 6.2.  

8.4 Where the BID Company receives Council Funding and / or External Funding and where 
this funding is for the purpose of enabling the BID Services and the works and services 
specified in the BID Arrangements, the full sum of that Council Funding and / or External 
Funding (as appropriate) shall be credited directly to the BID Revenue Account with no 
sums deducted by the Council in accordance with Clause 9 below. 

8.5 Any commitment by the Council to provide Council Funding to the BID Company for any 
period exceeding the term of the Council as presently constituted up to the BID Term 
shall bind any succeeding Council to continue to provide the Council Funding. 

9 Debits from the BID Revenue Account 

9.1 The Council undertakes at all times to adhere to the provisions of Part 2 of Schedule 3 
of the Regulations. 

9.2 The Council Annual Charge (including VAT) represents its reasonable administrative 
costs in providing the Services and will be £9,445.48 per annum. This charge will be 
increased annually in line with the Consumer Prices Index (CPI), based on the increase 
over the 12 months to January of the relevant year. The first increase will apply on 15 
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April 2027 and annually thereafter. Following receipt by the BID Company of a valid VAT 
invoice, payment will be due within 4 weeks or such other period as may be agreed 

9.3 A breakdown of the Council Annual Charge is annexed at Part 3 of the Schedule. 

9.4 The Council shall not debit any sums from the BID Revenue Account without first 
notifying the BID Company of its intention to do so. 

9.5 The Council undertakes that it shall not debit any of the following from the BID Revenue 
Account which shall for the avoidance of doubt be for the expense of the Council:- 

9.5.1 the collection charges (if any); 

9.5.2 the Enforcement Expenses; or 

9.5.3 any deductions which in the Council’s opinion are Bad or Doubtful Debts. Any 
deductions aforementioned must be approved by the BID Company.   

9.6 The Council shall be obliged to recover the Enforcement Expenses from the liable BID 
Levy Payer, in accordance with Clause 11. 

9.7 The Council shall not be entitled to recover Enforcement Expenses from the BID 
Company.    

10 Collection and Remittance of the BID Levy 

10.1 The BID Levy will be paid into the BID Revenue Account in accordance with Schedule 3 
of the Regulations. 

10.2 Within 14 (fourteen) days of the Ballot Result Date the Council shall confirm in writing 
to the BID Company:- 

10.2.1 the means by which the BID Levy Payer shall be billed for the BID Levy; and 

10.2.2 the date when the BID Levy shall first be collected (such date to be at least 
14 days in advance of the Operational Date).  

10.3 Pursuant to Clause 10.1.2 the Council shall serve the Demand Notices on each BID Levy 
Payer and thereafter shall continue to calculate the BID Levy and serve the Demand 
Notices throughout the BID Term. 

10.4 The Council shall maintain a list which identifies payment and/or non payment of the 
BID Levy and shall make this available to the BID Company upon its reasonable request 
which shall at all times be carried out in accordance with the relevant Data Protection 
legislation. 

10.5 The Council shall liaise with the BID Company in carrying out [3] monthly reviews of 
each property within the BID Area and in the event of any change in the occupier of each 
property or the merger or division of a property (or provision of an additional property) 
shall: 

10.5.1 serve an updated list of BID Levy Payers upon the BID Company; and 
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10.5.2 serve a Demand Notice (or alter any existing Demand Notice if appropriate) on the 
relevant BID Levy Payer. 

10.6 The Council shall use all reasonable endeavours to collect the BID Levy on the date 
specified (pursuant to Clause 10.1.2 above) and thereafter on an annual basis and in 
accordance with the Order. 

10.7 The Council shall use all reasonable endeavours to take all reasonable steps for 
collecting the BID Levy which are consistent with its usual procedures for the 
collection of non-domestic rates and in accordance with the Council’s normal 
recovery policies and procedures. 

10.8 The Council shall inform the BID Company of the amount of BID Levy monies collected 
every month.  

10.9 The BID Levy, as collected by the Council, is within the control of the Council and is ring 
fenced for the specific purposes of the BID.  

11 Procedures available to the Council for enforcing payment of the BID Levy 

11.1 In the event that the BID Levy is not paid within 28 (twenty eight) days from the date that 
it becomes payable then the Council shall serve a Reminder Notice on such relevant 
BID Levy Payer which shall:- 

11.1.1 identify the sum payable; 

11.1.2 provide a further 7 (seven] days for payment to be made; 

11.1.4 confirm that the Council will make an application for a Liability Order to 
recover the unpaid sum (together with interest and the Enforcement 
Expenses). 

11.2 If after a further 7 (seven) days from the payment date stated in the Reminder Notice the 
outstanding sum of the BID Levy has not been paid, the Council shall make an 
application for a Liability Order to recover the outstanding sum of the BID Levy. 

12 Enforcement Mechanisms for non-collection of the BID Levy by the Council 

12.1 In the event that the Council is not enforcing payment of the BID Levy pursuant to Clause 
11 above the BID Company shall serve the Enforcement Notice on the Council 
requesting that:- 

12.1.1 the Council serves a Reminder Notice; or 

12.1.2 the Council obtains a Liability Order pursuant to Clause 11.2 above; 

within 14 (fourteen) days of receipt of such Enforcement Notice and the Council shall 
thereafter provide written confirmation of the action taken to the recover the unpaid 
BID Levy. 

12.2 If after being served an Enforcement Notice the Council fails to take the requested 
action within the specified time frame then the BID Company shall serve an Appeal 
Notice to the Chief Executive of the Council.  Such notice shall:- 
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12.2.1 detail the sum which remains unpaid; 

12.2.2 confirm that the Council has failed to use the enforcement mechanisms 
available to it under this Agreement to recover the sum; and 

12.2.3 request a meeting take place between the Chief Executive, relevant officers 
of the Council and BID Company to achieve a solution and/or agree a strategy 
to recover the outstanding sum, such meeting to take place in any event no 
later that 28 (twenty eight) days from service of the Appeal Notice. 

12.3 In the event that the Council fails to take any of the steps requested by the BID Company 
pursuant to Clauses 12.1 and 12.2 (above) the Council shall (within 28 days of receipt 
of written notice from the BID Company which specifies the amount of BID Levy 
outstanding) pay the specified sum into the BID Revenue Account and provide written 
confirmation to the BID Company that this has been done. 

13 Accounting Procedures and Monitoring 

13.1 Within 1 month from the Operational Date the Council and BID Company shall form the 
Monitoring Group. 

13.2 From time to time and on request for the duration of BID Term the Council shall provide 
the BID Company with a breakdown of:- 

13.2.1 the amount of BID Levy for each individual BID Levy Payer; 

13.2.2 the BID Levy collected in relation to each BID Levy Payer; 

13.2.3 details (together with the outstanding unpaid sum) of those BID Levy Payers 
who have not paid the BID Levy  

13.2.4 details of the Reminder Notices issued throughout that period; and 

13.2.5 details of any Liability Orders obtained or applied for by the Council. 

13.3 Every 6 months (for the BID Term) the BID Company shall provide the Council with the 
following details: 

13.3.1 the total amount of income received from the Contributors (excluding the BID 
Levy); and 

13.3.2 the total expenditure during that 6 month period. 

13.4 The Monitoring Group shall meet by arrangement following the service of written notice 
by either party on the other, such notice to be provided no less than 28 (twenty eight) 
days prior to the date of the proposed meeting (or lesser if otherwise agreed or in cases 
of emergency) and provided further that such meetings can be dispensed with 
altogether upon the written agreement of both the Council and the BID Company. 

13.5 At each meeting the Monitoring Group shall: 

13.5.1 review the effectiveness of the collection and enforcement of the BID Levy; 
and 
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13.5.2 if required, review and assess the information provided by the Council and 
the BID Company pursuant to Clauses 13.2 and 13.3 above and make any 
recommendations for implementation as may be agreed (and which are 
permitted by the Regulations and the terms of this Agreement).  

13.6 Within 1 (one) month after the date of the end of the Financial Year the Council shall 
provide the Annual Report to the BID Company.  

13.7 Within 1 (one) month from the date of receipt of the Annual Report the BID Company 
shall provide the BID Company’s Report to the Council. 

14 Termination 

14.1 The Council undertakes at all times to adhere to the provisions of paragraph 19 of the 
Regulations. 

14.2 The Council shall not be permitted to terminate the BID Arrangements because: 

14.2.1 in its opinion there are insufficient finances available to the BID Company to 
meet its liabilities for the chargeable period for the purposes of the BID 
Arrangements; or 

14.2.2 the Council is unable, as a result of any circumstances beyond its control, to 
provide the works or services which are secured as part of the BID 
Arrangements unless and until it first serves the Public Meeting Notice on the 
BID Levy Payers and the Council’s Termination Notice on the BID Company 
(which shall be required to contain the reasons for termination) and within 14 
(fourteen) days from the date of service of such notice both parties shall 
arrange to meet where the purpose of such meeting shall be to discuss 
and/or agree all or any of the following set out in Clause 14.3 or 14.4 
(whichever is applicable). 

14.3 Where the Council’s Termination Notice relates to Clause 14.2.1 both parties shall 
agree and/or discuss or review the following matters: 

14.3.1 the Council is concerned that the BID Company has insufficient finances to 
meet its liabilities for that period and details of such concerns should be 
made available to the BID Company; 

14.3.2 alternative means by which the insufficiency of the funds can be remedied; 
and / or 

14.3.3 an appropriate time frame to resolve matters; 

14.4 Where the BID Company’s Termination Notice relates to Clause 14.2.2 both parties 
shall agree and/or discuss or review the following matters: 

14.4.1 the services or works which it is no longer able to provide together with 
confirmation and details as to why such works or services cannot be 
provided; 
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14.4.2 a review by both parties as to whether such works or services are of material 
importance to the BID so that termination of the BID Arrangements is the only 
option; 

14.4.3 alternative means of procuring the said services or works by third parties or 
increased financial funding from the BID Company; 

14.4.4 alternative replacement services or works which will be acceptable to the 
BID Company; and / or 

14.4.5 an appropriate time frame to resolve matters. 

14.5 Without prejudice to any other rights or remedies which the Council may have, the 
Council may terminate this Agreement on giving written notice to the BID Company if 
the BID Company commits a material breach of any terms of this Agreement or 
materially fails to deliver the BID Services or the BID Arrangements and (if such breach 
or failure is remediable) the BID Company fails to remedy that breach or failure within 
30 days of the BID Company being notified in writing of the breach or failure.  

14.6 Notwithstanding Clauses 14.1, 14.2, 14.3, 14.4 and 14.5 above, the Council shall 
procure that a Public Meeting is held prior to the termination of the BID Arrangements. 

14.7 In the event that the parties cannot reach agreement in relation to any of the matters 
referred to in Clauses 14.3, 14.4 and 14.5 and subject to consideration of 
representations made by any BID Levy Payer at the Public Meeting the Council shall be 
permitted to terminate the BID Arrangements provided that notice by the Council to 
terminate the BID Arrangements shall be provided to the BID Company no less than 28 
days prior to termination taking place. 

14.8 Upon termination of the BID Arrangements the Council shall review whether there is a 
credit in the BID Revenue Account and in the event that there are sufficient funds in the 
BID Revenue Account amounting to a refund of at least £10 for each BID Levy Payer 
(having already deducted a reasonable sum for the cost of the administration of such 
refund) to: 

14.8.1 calculate the amount to be refunded to each BID Levy Payer; 

14.8.2 ensure that the amount to be refunded is calculated by reference to the 
amount payable by each BID Levy Payer for the last chargeable period; and 

14.8.3 make arrangements for the amount calculated to be credited against any 
outstanding liabilities of each BID Levy Payer or, where there are no such 
liabilities, refunded to the BID Levy Payer. 

14.9 Upon termination of the BID Arrangements the Council shall as soon as reasonably 
practicable notify the BID Levy Payers of such termination in accordance with paragraph 
19(6) of the Regulations together with confirmation as to whether any part of the BID 
Levy is to be repaid to the BID Levy Payers in accordance with Clause 14.8. 

14.10 The BID Company shall not be permitted to terminate the BID Arrangements where: 

14.10.1  the works or services under the BID Arrangements are no longer required; or 
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14.10.2 the BID Company is unable, as a result of any circumstances beyond its 
control to provide works and services which are necessary for the BID 
Arrangements to continue;unless and until it first serves the Public Meeting 
Notice on the BID Levy Payers and the BID Company’s Termination Notice on 
the Council and thereafter carried out a proper consultation with all relevant 
representatives of the BID Area as considered appropriate by the Council.  

14.11 Upon termination of the BID Arrangements the BID Company shall notify the Council of 
such termination in accordance with paragraph 19(5) of the Regulations and the 
Council shall notify the BID Levy Payers pursuant to paragraph 19(6) of the Regulations, 
together with confirmation as to whether any part of the BID Levy is to be repaid to the 
BID Levy Payers in accordance with Clause 14.8. 

15 Confidentiality 

Both the Council and the BID Company agree to keep confidential and not to divulge to 
any person without the prior written consent of the other party all information (written 
or oral) concerning the business affairs of the other nor any information which has been 
exchanged about the BID Levy Payers or the Contributors or about other third parties 
which it shall have obtained or received as a result of operating the BID.  This obligation 
shall survive the termination or lapse of the BID Arrangements.   

16 Notices 

16.1 Any notice or other written communication to be served or given to or upon any party to 
this Agreement to the other shall be in writing and shall be sent to the registered office 
or principal place of business of the parties or such substitute address in Scotland as 
may from time to time have been notified by that party. 

16.2 A notice may be served by: 

16.2.1 delivery to the  Chief Executive Officer  at the Council’s principal office; 

16.2.2 delivery to the Company Secretary at the BID Company’s registered office; 

16.2.3 registered or recorded delivery post; or 

16.2.4 Electronic Communication (provided that it is in legible form and is capable 
of being used for subsequent reference). 

16.3 Any notice served shall be deemed to have been validly served or given at the time when 
in the ordinary course of business it would have been received. 

17 Exercise of the Council’s Powers 

Nothing contained in this Agreement or implied in it shall prejudice or affect the rights, 
discretions, powers, duties and obligations of the Council under all statutes, bye-laws, 
statutory instruments, orders and regulations in the exercise of its functions as a 
Council.  

18 Arbitration 
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18.1 Any dispute or difference between the parties in relation to this Agreement shall be 
determined by an independent expert.   

18.2 Such an independent expert shall be agreed between the parties or in default of 
agreement within five days of a request to agree appointed on the application of either 
party by the President or other appropriate appointing Officer for the time being of, the 
Law Society of Scotland in each case being a person under 60 but of not less than [10 
years standing and with recent relevant experience of the matter in dispute. 

18.3 The decision of the independent expert shall be final and binding on the parties and the 
costs of the independent expert shall be borne as he may determine or otherwise shall 
be borne between the parties in equal shares. 

19 Best Endeavours 

19.1 The Council and the BID Company each confirm that it is their intention to use their best 
endeavours to promote the best interests of the BID and to consult fully on all matter 
materially affecting the development of the BID.  The Council and the BID Company 
shall act in good faith towards each other in order to promote the success of the BID. 

19.2 The Council agrees that it shall supply facilities, in kind services and financial 
contribution in furtherance of the aims of the BID and shall, and shall use its best 
endeavours to procure that any necessary third party shall, execute and deliver such 
documents and perform such acts as may be required for the purpose of giving full 
effect to this Agreement. 

20 Governing Law and Jurisdiction 

20.1 This Agreement and any disputes or claims arising out of or in connection with its 
subject matter are governed by and construed in accordance with the law of Scotland. 

20.2 The parties irrevocably agree that the courts of Scotland have exclusive jurisdiction to 
settle any dispute or claim that arises out of or in connection with this Agreement.  In 
witness whereof these presents on this and preceding [16] pages together with the 
Schedule (in four parts) annexed as relative hereto are executed as follows: 

Subscribed for and on behalf of Council 

at  

on 

by 

before 

Witness 

Full Name 

Address 

Occupation 
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Subscribed for and on behalf of Isle of Bute BID  

at 

on 

by 

before 

Witness 

Full Name 

Address 

Occupation 
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This is the 

Schedule (in four parts) referred to in the foregoing Operating Agreement between Argyll 
and Bute Council and Isle of Bute BID 

The Schedule 

Part 1 

The BID Levy Rules 

This is the Schedule (in four parts) referred to in the foregoing Operating Agreement 
between Argyll and Bute Council and the Isle of Bute BID. 

The Schedule 

 Part 1  The BID Levy Basis and Rules 

Introduction 

Part 1 of the Schedule of the Agreement lays down the BID levy basis and rules for the proposed 
Isle of Bute BID levy to be applied to all businesses above a set threshold within the defined 
footprint of the BID Area.  

Rateable Value (Non-Domestic Rates) 
The rateable value of all business property within the BID Area is set by the Dunbartonshire and 
Argyll & Bute Valuation Joint Board upon which the Council levy their charges to businesses.  

BID Levy Threshold  
The Isle of Bute BID levy threshold will be £2,000, whereby all businesses with a rateable value 
of £2,000 or greater amount will be required to pay the levy. This figure has been arrived at 
following analysis of the rateable value of all businesses within the defined footprint of the BID 
area on the basis of the following factors:  

i) Identification of the rateable value applied to each business;

ii) Balanced selection of those businesses above a given threshold to produce a cost effective
outcome for a given BID levy revenue base on the basis of manageability. 

Applicable BID Levy Rate  
The levy will be calculated with reference to the rateable value of each property within the BID 
area. Each rateable value will fall within a banding as follows: 

Rateable Value Range Annual BID Levy 

Level 1 Below £2000 Voluntary £260 

Level 2 £2,000  >  £  4,999 £260 

Level 3 £5,000  >  £  8,999 £475 
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Level 4 £9,000  >  £15,999 £650 

Level 5 £16,000 > £21,999 £875 

Level 6 £22,000 > + £1,275 

The banding of each property will be determined by their rateable value on the date of the 
ballot.  

New Properties and Tenancies  
The BID Levy charge will become payable by new properties and tenancies entering the 
Valuation Roll at their date of occupation. For these properties and tenancies, the BID Levy 
charge normally applicable for the complete financial year will be pro-rated for the part of the 
year.  

When there is a change or several changes in occupier to a property within the BID area, a 
rebate will be given to any outgoing occupier. A refund will only be made if the resulting 
overpayment is equal to or exceeds £10.  The property owner will then be responsible for paying 
the levy until a new occupier is found.  

Charitable Organisations and not-for-profit organisations  
Charitable organisations will be exempt from payment of the levy, except where they are 
charitable retailers 
The following organisations and bodies will also be exempt from payment: 

• All places of worship

• All not-for-profit clubs and organisations

• Educational establishments: Schools and library, Social Care establishments,
Hospital, Ambulance, Fire, Coastguard, Courthouse, Police Station, Job Centre, 
Careers office, voluntary clubs, the Museum,  

Empty Properties  
Under the Non Domestic Ratings system the liability for empty properties reverts to the property 
owners in all cases where the lease has terminated. In the event a property becomes vacant the 
BID levy will be charged to property owners for the proportion of time the property remains 
vacant in any one financial year.  

Levy Charges  
The BID levy will be payable on receipt of the separate BID Levy Invoice which will be issued by 
the Council on behalf of the Isle of Bute BID in compliance with the requirements of this 
Agreement.  

Term of BID 

The term of the BID Company will not be greater than 5 years from the date of the formation of 
the BID Company. Prior to the expiry of the term of the BID a re-ballot will take place.  

Non Domestic Rates Re-Valuation 
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The rateable value of a business property may be revalued by the Dunbartonshire and Argyll & 
Bute Valuation Joint Board during the BID Term. However, the BID Levy will continue to be 
based on the rateable value at the date of the ballot irrespective of any such revaluations. The 
only changes that will be reflected will in respect of splits, mergers and re-organisations where 
the original rateable value may be apportioned differently over a number of properties. The BID 
Levy will be updated to reflect these changes only.  

Application of VAT to BID Levy Invoices  
The BID Levy charge will NOT be subject to VAT. 

Inflationary Increases to BID Levy Charge 
The BID Board of the company has agreed to index-link the levy payment (using CPI) to take 
account of inflation. 

Part 2 Baseline Services 

Service Area  
Activity Area  Pier and Harbour Maintenance 
Description/  
Specification 

Provision and maintenance of pier, slipway and harbour facilities. 
In addition to a general duty of care, legislation provides the basis for 
powers and duties relating to these activities, including work to Harbour 
and Docks Act 1847, Harbour Bylaws and Anti-Terrorist legislation 
concerning Marine Port Security.  

Contact  Scott Reid – Marine Operations Manager 01546 604893 
Peter Welsh - Harbourmaster 01700 503842  

Existing Activity  Works managed and carried out by Argyll & Bute Council staff. 
The Council has a responsibility to ensure piers within its ownership are 
maintained in a serviceable condition – on Bute, the harbour limits 
include Rothesay Harbour and adjacent foreshore to the north including 
the inner harbour area and outer berth and link-span – areas of 
responsibility also include pedestrian drawbridge, lifts and access 
gangway.  The Harbourmaster is responsible for co-ordinating vessels 
which are berthed at the council’s piers.  Collection of fees is 
the responsibility of Bute Berthing Company (BBC).  
Provision of freshwater.  Waste management facilities are provided for 
vessels using council piers and slips. Traffic light system is in operation 
at Rothesay Harbour to ensure safe access to inner harbour.  

Operational Times  Core hours 0600hrs – 2300hrs 7 days a week to suit ferry timetable. 
Staffing and 
Equipment Levels 

Harbourmaster and office, equipped with range of communications 
equipment.  Total staff – 1 harbourmaster, 3 assistants and 8 pier 
operatives working 2 shifts.  
Oil spill response equipment available. 
Note – pontoons are operated by non-profit making Bute Berthing 
Company.  CalMac staff also present at harbour to marshal vehicles 
and manage ticketing.  
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Service Area  
Activity Area  Roads, Pavements and Carpark Maintenance 

(Including Winter Maintenance)   
Description/  
Specification 

Maintenance of roads, pavements and carparks.  In addition to a 
general duty of care, legislation provides the basis for powers and 
duties relating to Road Maintenance.  Primarily the Roads (Scotland) 
Act 1984 and The New Roads and Streetworks Act 1991.  
Scheduled maintenance activities include drainage works, patching, 
pavement maintenance, signage, gritting and winter maintenance.  
Major resurfacing works are also scheduled when capital budget is 
made available.    
Inspection. 
Roads – annual survey by contractor (WDM), followed by more detailed 
inspection where potential defect development has been 
identified.  Also, inspection for safety defects at intervals laid down in 
maintenance plan.  
Culverts and manholes – inspect and clean annually.  
Gullys – inspect and clean 3x in two years. 
Fences/barriers/railings – inspected every two years. 

Contact  Kevin McIntosh – Roads Asset Manager 01546 604621 
Existing Activity  Works managed and carried out by Argyll & Bute Council staff, with 

specialist contractors brought in when necessary.  
Operational Times  Core 8am – 4pm Monday – Friday  

Winter maintenance times (winter gritting) may be outside these 
hours in accordance with weather pattern.   

Staffing and Equipment 
Levels  

A roads maintenance team is based in Rothesay and will carry out most 
of the works in and beyond the extent of the BID area.    
On Bute there are approx. 106km of adopted roads.  
Full time equivalent staff = 5 (dependant on variances in annual capital 
works such as major road resurfacing)  
A variety of vehicles are available to be deployed depending on type of 
works being undertaken.  
1 Pay & Display car park is provided and managed on Bute:  
38 Spaces Guilford Square  
Non-Paying Car Park locations:  
Rothesay Mid Pier 18 Spaces  
Rothesay Chapelhill Road 69 Spaces  
Rothesay Albert Pier 17 Spaces  
Rothesay Albert Place 18 Spaces  

Key Performance 
Indicators  

Key Performance Indicators collated and reported.  
Quality inspections carried out by supervisory staff and rectification 
action taken where necessary.  
Category 1 Emergency defects should be made safe within 4.  
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Category 1 36 hrs  
Category 2 7 Days  
Category 3 30 days  
Category 4 Monitor Defect 

Existing Value of 
Contract/Service 

£372,116.90* (including winter gritting operations) 

Boundary Area  All roads, pavements and carparks within the BID area 
are maintained by the Council  

Additional Information 
or Notes  

All roads, pavements and car parks within the BID area are maintained 
by the Council Capital expenditure in the BID area is determined in 
accordance with the council’s service asset management plan and will 
vary from year to year, being additional to the revenue figure if such 
works are scheduled.  

Service Area  
Activity Area Street Lighting Maintenance  
Description/  
Specification 

Provision and maintenance of street lighting and associated electrical 
control boxes.   

Contact Kevin McIntosh – Assistant Operations Manager 01546 604621 
Existing Activity Works managed and carried out by Argyll & Bute Council staff 
Operational Times 8am – 4pm Monday - Friday 
Staffing and Equipment 
Levels  

Electrical maintenance is carried out by staff shared with other 
areas.  There is no permanent presence in the town.   
In Bute there are 1126No. Electrical units (including traffic 
control, streetlamps and junction boxes) maintained.   
Typically, duties are reactive and include a variety of electrical and 
lighting repairs, along with programmed maintenance works.  
Inspection - Lighting columns are inspected a minimum of every four 
years.    
Full time equivalent staff =2 equipped with specialist lighting platforms 
/ access vehicles. 

Key Performance 
Indicators  

Key Performance Indicators collated and reported.  
Quality inspections carried out by supervisory staff and rectification 
action taken where necessary. 
Response time for dark lamp defects within 10 working days and this is 
currently being achieved at a level of 85%. 

Existing Value of 
Contract/Service 

£65,681 is the revenue budget for Bute and Cowal – Area Spend 
is determined by demand/need. 

Boundary Area All Street Lights on Bute 
Additional Information 
or Notes  

* Cost shown is an approximate value based on revenue budget
allocation for service provision in the Bute area.  
Capital expenditure in the BID area is determined in accordance 
with the council’s service asset management plan and will vary from 
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year to year, being additional to the revenue figure if such works are 
scheduled.  

Service Area  
Activity Area  Street Cleansing and Litter Bin Emptying 
Description/  
Specification 

Litter control around the BID area in compliance with EPA 
requirements.  To clean all routes to the required standard (A 
Standard) of cleanliness, being free of litter and refuse at the end of 
each sweep.  
Attention to dog fouling, flyposting, graffiti, and fly tipping as 
required.  Education and Enforcement actions.  

Contact Kevin McIntosh – Assistant Operations Manager 01546 604621 
Existing Activity  Works managed and carried out by Argyll & Bute Council staff, seven 

days a week  
Operational Times  Street Cleansing   

Mon to Thurs 07:00 - 1500, Friday 07:00 – 14:30   
2 x manual barrow sweepers  
I X Mechanical Sweeper  
Weekend Provision  
Sat 8hrs  
Sun 8hrs  
Mix of manual barrow sweepers and mechanical Sweeper  
Litter bin emptying approx. 50No.  
Summer – 3 per week, more frequently as required or directed by 
supervisor.  
Winter 1 per week, more frequently as required or directed by 
supervisor  

Staffing and Equipment 
Levels  

Full time equivalent staff allocated to BID area = 3.5 

Key Performance 
Indicators  

LEAMS (Local Environmental Audit and Management System) Street 
cleansing monitoring assessments twice per year by external 
monitors. (Local Authority and Keep Scotland Beautiful)  
LEAMS cleanliness inspections monthly by in-house staff  

Existing Value of 
Contract/Service 

£129,277 

Boundary Area All roads and streets within the BID area 
Non-
Compliance Procedure 

Sites which fail to meet required standards are attended to within 
24hrs  

Additional Information or 
Notes  

Main litter sources are smoking, drinks, fast food and confectionary 
related.  
* Cost shown is an approximate value based on revenue budget
allocation for service provision in the Bute area. 
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Capital expenditure in the BID area is determined in accordance 
with the council’s service asset management plan and will vary from 
year to year, being additional to the revenue figure if such works are 
scheduled.  

Service Area  
Activity Area Commercial Waste Collections* 
Description/  
Specification 

Collection and disposal of commercial waste, including recyclables 
(paper/card/can/plastic/glass, in line with individual commercial waste 
contracts  

Contact Kevin McIntosh – Assistant Operations Manager 01546 604621 
Existing Activity Works managed and carried out by Argyll & Bute Council staff, four days 

a week.  
Collection and disposal of commercial waste from 282 business 
premises, including commercial recycling 
(paper/cardboard/cans/plastic) collection in line with individual 
contract agreements.  
Servicing of commercial glass bins is carried out by Argyll and Bute 
Council – On Bute 1 Friday per fortnight.  

Operational Times Core 7am – 4pm Monday – Friday.  Special services as required. 
Staffing and Equipment 
Levels  

2 operatives, 1 refuse vehicle Once per fortnight  
3 Operatives 4 days per week – 9.25 hours per day 

Key Performance 
Indicators  

Collation of missed bin reports 

Existing Value of 
Contract/Service 

£204,243 in 2019/2020 - Third Party undertake the recycling service for 
plastic and cans on behalf of the Council  

Boundary Area All contracted premises within the BID area 
Additional Information 
or Notes  

*domestic waste collection is additional to this service but has been
requested not to be included within this documentation. 
Contract value shown is the total charged to customers.  

Service Area  
Activity Area Horticultural and Grounds Maintenance Works 
Description/  
Specification 

The council carries out planting of seasonal bedding, maintenance of 
shrub beds, grass cutting, hedge trimming, hard surface management 
(sweeping of paths etc.), tree maintenance and maintenance of sports 
pitches.    

Contact Kevin McIntosh Assistant Operations Manager 
Existing Activity Works managed and carried out by Argyll & Bute Council staff, five days 

a week. Annualised Hours  
35 in Winter – 39 in summer  
Maintenance of 250 -300public benches is also carried out by this unit.  
Design and implementation of bedding schemes  
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Weed spraying, litter control, leaf clearance.  
Grass cutting frequencies are site specific ranging from weekly (on 
sports pitches) to eight weekly on lower profile sites.  
Floral bedding displays are overhauled and replaced twice per year, 
including those in mobile planters, of which there are some 14 
around the town  

Operational Times Core 8am – 4pm Monday – Friday.  Additional hours 
as required for special events.  

Staffing and Equipment 
Levels  

4 gardeners, 2 grounds maintenance staff. 
General horticultural hand tools, spraying equipment and lawnmowers. 
Specialist sports turf maintenance equipment for use on Putting 
Greens. 

Key Performance 
Indicators  

Adherence to grass cutting frequencies.  Quality inspections carried out 
by supervisory staff and rectification action taken where necessary. 

Existing Value of 
Contract/Service 

£221,408 - Bute grounds budget includes Ardencraig Nursery 

Boundary Area All activity within BID area 
Additional Information 
or Notes  

Cost shown is revenue recharge rate.   
Capital expenditure in the BID area is determined in accordance 
with the Council’s service asset management plan and will vary from 
year to year, being additional to the revenue figure if such works are 
scheduled.   

Service Area
Activity Area   Economic Growth
Description/   
Specification

The council carries out a range of economic development activities 
ranging from Business Gateway, the promotion of economic growth 
including tourism and food and drink industries, improving skills for 
work and the development of area regeneration activities such as the 
restoration of the Pavilion, and works that are nearing completion in 
Rothesay. The service also seeks to promote Argyll and Bute, including 
the island of Bute as a place to do business, invest in, learn, to live in 
and visit.   

Contact Fergus Murray Development and Economic Growth Head of Service – 
01546604293   

Existing Activity   Attracting external income and undertaking significant capital 
investment.  For example, the Rothesay Pavilion, the Royal Hotel, 
Albert Pier, and Rothesay Harbour. Funds include the Crown Estate, 
island funding, RCGF, Place making funding and active travel funding 
all delivered on a competitive basis. The service is also responsible for 
project delivery and capital programs such as the Promoting the Rural 
Growth Deal with a focus on skills, digital connectivity, 
tourism development and improving innovation in food and drink 
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products.  The team also supports several events and festivals through 
our strategic fund and competitive bids.   

Operational Times Core 9am – 5pm Monday – Friday.  Additional hours 
as required for special events.   

Staffing and Equipment 
Levels   

1 Business Gateway Officer covers Bute and Cowal; Economic 
Projects Officer 0.5. Various other offices can be deployed depending 
on council priorities.  

Key Performance 
Indicators   

Number of jobs created and businesses supported; Rise in GVA of 
main industries including tourism, marine sciences and food and 
drink; number of buildings brough back into productive use.   

Existing Value of 
Contract/Service

N/A

Boundary Area All activity within BID area
Additional Information or 
Notes   

Capital expenditure in the BID area is determined in accordance 
with the council’s service asset management plan and the availability 
of external funding which will vary from year to year   

Service Area
Activity Area Strategic Transportation
Description/   
Specification

The Council carries out a range of transport activities in the Bute area 
including subsidising bus transport services and improving active travel 
routes. The council also owns and operates Rothesay harbour.   

Contact Fergus Murray Head of Service Development and Economic Growth – 
01546604293   

Existing Activity Investment in active travel routes in Rothesay, notably to the school and 
the pavilion.  Improvements to Albert pier area.   Support for cycling 
through Hi Trans.   

Operational Times Core 9am – 5pm Monday – Friday.  Additional hours as required for the 
operation of Rothesay Harbour.   

Staffing and Equipment 
Levels   

1 Business Gateway Officer covers Bute and Cowal; Other economic 
development staff and strategic transportation staff as appropriate.   

Key Performance 
Indicators   

Number of jobs created and businesses supported; Rise in GVA of main 
industries including tourism, marine sciences and food and drink. 
Number of passengers using Oban Airport. Number of passengers and 
vehicles using council CalMac services operating from Oban Harbour.   

Existing Value of 
Contract/Service

N/A

Boundary Area All activity within or adjacent to BID area
Additional Information 
or Notes   

Capital expenditure in the BID area is determined in accordance 
with the council’s service asset management plan and the availability of 
external funding which will vary from year to year.   

Service Area



27 

Activity Area Planning, Housing and Regulatory Services
Description/   
Specification

The Council carries out a range services that are designed 
to facilitate the delivery of development through the granting of planning 
consent, short term licences, building warrants and the regulation of 
business activities through its regulatory services teams.   

Contact Fergus Murray Head of Service Development and Economic Growth – 
01546604293   

Existing Activity Handling and determination of planning and listed building applications 
and building warrants; processing of pre application enquiries. Short 
term licence controls.  
Dealing with dangerous buildings and recharging costs associated with 
this work.   
Supporting the delivery of affordable housing on Bute working with key 
housing partners including ACHA and Fyne Homes.  
The regulatory services teams are responsible for   

- Programmed food hygiene and health and safety interventions
and revisits;

- Approval of food and drink businesses;
- Environmental, food and shellfish monitoring
- Investigation of food poisoning and infectious disease outbreak

control;
- Public health and health protection activities
- Provision of food export certificates;
- Regulation of private water supplies;
- Regulation of businesses under the Environmental   regulations
- Animal health and welfare regulation
- Registration of private landlords and regulating standards in

houses in multiple occupation and caravan sites 
- Short term licences
- Monitoring of air quality;
- Weights and measures testing;

Operational Times   Core 9am – 5pm Monday – Friday.
Staffing and Equipment 
Levels   

Development Management:   
2 Staff Members based in Dunoon – Principal contact:   
Kirsty Sweeny, Area Team Leader DM – Helensburgh and Bute and 
Cowal.   
Housing Services:   
1Research and Development Officer, 1 Area Housing Officer, 1 Housing 
Advice Assistant, 1 Empty Homes Officer, 1 Housing Improvement 
Assistant – Development, Housing Research Assistant   
Key Contact Douglas Whyte - douglas.whyte@argyll-bute.gov.uk  
Building Standards:   
2 professional team members based in Bute – Principal contact:   
Emma Wilson, Team Leader Bute and Cowal   
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Regulatory Services   
15 staff, excluding administration (I) and co-located SLA solicitor (1)
EH Manager (East):   

Key Performance 
Indicators   

Development Management KPIs:
1.  DEG110_06 Determine ‘All Planning Applications’ quicker than

the National Average The time it takes to determine ‘local’ 
planning applications is no longer than 10% above the 
National Average – Target 10 weeks   

2.  Pre-application enquiries processed within 20 working days –
Target 75%

3. Register and neighbour notify applications within 5 days – Target 
90%

4. DEG110_05 The above National Average level of planning
application approval rates is maintained above National 
Average level of application approval rates is maintained – 
Target 95%   

Building Standards KPIs
1. Respond to minimum 80% of applications for a building

warrant within 20 days

2. Respond to a request for a completion certificate within three
days

3. Issue (or otherwise determine) a minimum of 80% of Building
warrant applications within six days of receiving all required 
information   

4. Issue/accept (or otherwise determine) a minimum 80% of
Completion Certificates within three days

5. A minimum of 84% of applicants providing feedback were either
satisfied or very satisfied with our service

Regulatory Services key PIs   
1. PR01_01-Protecting health through the delivery of the formally

approved JHPP

2. PR05_02-% clients satisfied that they are better able to deal
with their financial problems following our support and 
intervention PR12_01-Increase the % of broadly compliant food 
businesses as a result of our enforcement interventions (EH)   

3. PR12_02-Respond to public health incidents which have an
impact on public health within 20 working days
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4. PR05_01-Provide consumer advice and to undertake formal
interventions within 14 days (trading standards)

Existing Value of 
Contract/Service

N/A

Boundary Area   All activity within or adjacent to BID area
Additional Information 
or Notes   

None

Service Area

Activity Area Police Scotland 
Description/   
Specification

The priorities for your area are decided by data from our strategic 
assessment which details threats and risks, and also from feedback 
from local authorities, partners, and residents in the Local Policing 
Survey.   

Service Area

Activity Area Visit Scotland  
VisitScotland is the national tourism organisation and lead economic 
growth agency for the visitor economy.  Core activities directly support 
the Scottish Government’s National Strategy for Economic 
Transformation (NSET) and the industry growth ambition detailed in the 
new tourism industry strategy Scotland Outlook 2030.  
They are:  

• Market Development

Promoting Scotland worldwide as a holiday destination by providing 
information and inspiration to new and repeat visitors across a network 
of digital platforms and news media channels  

• Place Development

Supporting strategic partnerships at destination level to prioritise 
marketing activities, capital investments, 
infrastructure improvements and long-term sustainable growth 
agendas  

• Business and Experience Development

Working with Destination Organisations, Local Marketing Groups, 
Sector Groups, Events and Festivals; and initiatives 
that demonstrate national/regional strategic alignment and 
commitment to quality.  

https://consult.scotland.police.uk/strategy-insight-and-innovation/your-police-2024-2025/
https://consult.scotland.police.uk/strategy-insight-and-innovation/your-police-2024-2025/
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Description/   
Specification

VisitScotland provides global online visitor information services 
at www.visitscotland.com  which feature a regional overview 
of Argyll & the Isles and direct links to the online services provided by 
the Argyll & Isles Tourism Co-operative (AITC) –  the Destination 
Organisation representing the interests of 1,000+ businesses across the 
region www.wildaboutargyll.co.uk  
In addition, VisitScotland is a founding member of the Argyll & Isles 
Strategic Tourism Partnership (AISTP) - along with Argyll  & Bute Council, 
AITC, Highlands & Islands Enterprise and the Loch Lomond & The 
Trossachs National Park – to maintain tourism development at the heart 
of decision-making; and VisitScotland’s Regional Director is an advisor 
to the Board of the Isle of Bute Business Improvement District.  

Contact David Adams McGilp   
Regional Director   
VisitScotland   
07818 873256   
david.adams.mcgilp@visitscotland.com 

Part 3 Breakdown of Council’s Annual BID Levy collection and administration 

charge 

Staff time for annual billing, monthly remittances, issue of reminders and finals,  
issue of ad hoc bills for tenancy & other changes, raising of summary warrants, dealing with 
ratepayer queries.  

Outlays: printing, stationery, postage and summary warrant fees 

 Total   £9,445.48 

Notwithstanding the requirements as laid down in the foregoing Agreement, Part 3 of the 
Schedule – BID Levy Detailed Operating Procedures, represents the detailed operating 
procedures and responsibilities associated with the management of the BID Levy Invoices, BID 
Levy Payments, BID Revenue Account, Transfer Payments and Bad Debt provisions.  

BID Levy Payments 

1.  Payments shall be made on an annual basis, at the start of the BID term, and on the
anniversary of the start of the BID Term for the following 4 years, pursuant to Clause 8.6 
of this Agreement as a single payment or in 2 instalments;  

2.  Levy payers shall have the option to pay BID levy online into the nominated bank
account as described above or by cheque; 

http://www.visitscotland.com/
http://www.wildaboutargyll.co.uk/
mailto:david.adams.mcgilp@visitscotland.com
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3.  BID Levy Invoices shall be issued for new properties, amended properties, including
split, merged and re-organised properties on a pro-rated basis for the reminder of the 
financial year.  

BID Revenue Account 

1. Levy payments shall be paid by the BID Levy Payers into the Council’s General Revenue
Account and held in this account on a temporary basis until such time as the funds can 
be transferred to a separate BID Revenue Account;  

2.  The BID Revenue Account shall be operated in accordance with schedule 3 of the
Regulations;  

Remittances of the BID Levy to the BID Company 
1.   Remittances from the Council’s BID Revenue Account shall be made expeditiously to

the BID Company’s bank account, but no later than 14 days from the date of the BID 
invoice raised by the BID company and generally in pursuance with Clause 8 of this 
Agreement;  

Bad Debtors and Recovery of Bad Debts 
1.  Bad debtors shall be identifiable by review of the list of those eligible businesses that

have NOT paid the BID levy (ie. By exception only). In consequence it shall be the 
responsibility of the Council to identify any bad debtors;  

2.  Notwithstanding the obligations on the Council pursuant the Clause 9 of this Agreement
the recovery of bad debts shall be the sole responsibility of the Council; 

3.  Bad debts recovered by the Council shall be paid into the Council’s General Revenue
Account for subsequent transfer to the BID Revenue Account 

Part 4  Map of the BID Area 


