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BID Proposal Compliance with Legislation and Good Practice. Operational BID

In accordance with Business Improvement District (Scotland) legislation we acknowledge, as the BID Proposer, we must
submit to Argyll and Bute Council (ABC) and Scottish Ministers the following in respect of BID Proposals, Renewal Proposals
and Alteration Proposals: -

1.0 A document, which demonstrates a cross section of at least 5% of the electorate, within the BID area supports
the BID Proposals.

Please refer to Appendix 1 (Support for the BID). Following the surveys of the businesses our canvassing confirmed that
8.0% of eligible persons (only those eligible to vote in the ballot counted only once) are in favour of the BID.

2.0 A summary of the consultation the BID proposers/BID body has undertaken with those eligible to vote.

The Isle of Bute BID Board oversaw the process of consultation with the businesses. The consultation took the form of
electronic and hard copy surveys, meetings and events, letters, telephone calls, newsletters, e-newsletters, e-mails, local
newspaper reports, website, social media and one to one consultation.

Please refer to Appendix 2 (Details of Consultation) and Section 7.0 The Consultation Process on page 14 of this Proposal
for a summary of the consultation.

3.0 A copy of the proposed BID Business Plan.

A copy of the Business Plan will be issued to all those eligible to vote in the ballot. Please refer to Appendix 3 (BID Business
Plan).



4.0 The financial management arrangements for the BID body.

For the details of the “financial management arrangements” please refer to sections 13.2 “Financial Management
Arrangements and 13.3 BID Projected Income and Expenditure on page 24 of this Proposal.

5.0 The arrangements for periodically providing the local Local Authority and billing body with information on the
finances of the BID body (i.e., after a successful ballot).

The “BID body finances” will form an integral part of a monthly report issued to the Board of Directors. A representative
(currently there are three — an elected Councillor as Director and two senior officials as advisors) from Argyll and Bute
Council will sit on the Board and will automatically be provided with the BID finance details. It is expected regular finance
meetings with Argyll and Bute Council billing body will be held. An independent review of the BID finances will also take
place through an independent auditor. Biannual meetings will be held with the BID and The Council to discuss billing and
budget issues. The responsible officer for the BID will be the BID Coordinator and for the Council, the Revenues Team
Leader.

6.0 The names and addresses of all those eligible to vote and a description (address) of each relevant property.

Please refer to Appendix 4 (Database).

7.0 A notice in writing requesting the Local Authority to instruct the ballot holder to hold a BID ballot in relation to
the BID proposals.

In accordance with legislation, please find attached the notice in writing “requesting the Local Authority to instruct the
ballot holder to hold a BID ballot.”

Please refer to Appendix 5. Instruction to Hold a ballot.

8.0 Provide the Local Authority and billing body with such information as they shall reasonably need to satisfy
themselves that the BID proposer or, as the case may be, BID body, has sufficient funds to meet the costs of the BID
ballot.

The Isle of Bute BID has agreed in their letter of the 17/04/2026, to Argyll and Bute Council, to pay for the costs of the
ballot. Please refer to Appendix 8. (letter from BID to cover ballot costs)

9.0 A statement of the works or services to be provided, the name of the person responsible for implementation
of those works or services, whether this shall be a BID body, and the status of such person (whether a Local Authority,
a company under the control of an authority, a limited company or a partnership).

On a successful ballot outcome, the BID Company (a not-for-profit company limited by guarantee with no share capital)
will continue as before to deliver the projects outlined in the Business Plan, with directors elected from the eligible persons
(the levy payers), limited to one eligible person from each eligible property. The directors will continue to oversee and
direct the delivery of the projects and services for the benefit of the levy payers; and renew current staff contracts to
ensure the continued delivery of the BID projects and services. For full details please refer to section 6.3 Management of
the BID on page 13 of this Proposal.

Please refer to Appendix 3 (BID Business Plan) for the proposed works and services.



10.0 A statement of existing baseline services provided by the Local Authority or other persons with public functions,
i.e., Police Scotland — Visit Scotland — Historic Environment Scotland etc.

Please refer to Appendix 6 (Baseline Services).

11.0 A (precise) description of the geographical area of the BID, (including a map, which exactly defines the
boundaries of the BID area) in which the proposed BID arrangements are to have effect.

Please refer to Section 5.1 The BID Map Area Map on page 12 of this Proposal.

12.0 A statement providing details of any additional financial contributions, or additional actions for the purpose of
enabling the projects specified in the BID proposals to be carried out, by the Local Authority or any other person
authorised or required to do so by the statement; - i.e., where a BID project is expected to cost £X and the proposed
levy raises a smaller amount £Y then the BID Proposals must state how that funding gap £X - £Y s to be met and by
whom.

The projects specified in the BID Proposal (Please refer to Section 13.3 Isle of Bute BID Projected Income and Expenditure
tables on page 24 have been identified and the levy calculated and apportioned to deliver the projects as defined in the
Proposed Projects section of this Proposal.

It is expected that the BID will attract additional funding from other sources including the Local Authority however, this
has not been allowed for at this stage.

13.0 A statement of which aspects of the BID Proposals and or Business Plan may be altered without the need for an
alteration ballot to be undertaken.

The BID Board of Directors will have the authority to adapt or alter the projects and services from year to year to reflect
any change in economic circumstances or any new opportunities that may arise. This will be in the best interests of the
levy payers and without recourse to an alteration ballot. And changes must be non material, otherwise and Alteration
ballot may be required. Please refer to section 6.3 Management of the BID on page 13 of this Proposal for the statement.

14.0 A statement of the proposed start and end dates of the BID Arrangements and the term of the BID. The BID
arrangements must commence no later than a year after the date of the statement.

Following a successful ballot on the 10.09.2026 the Isle of Bute BID will commence its activities on the 01.10.2026 for a
period of five years and will cease its activities on 30.09.2031. These arrangements must begin no later than 1 year after
01.10.2026.

15.0 Confirmation how the BID Levy is to be calculated (e.g., - (a) as a % of the property rateable value, (b) on a banded
system based on the property rateable value (c) other) and how the charge was arrived at.

The Board agreed (please refer to the meeting minute dated 8" April 2026 — (Appendix 9) during the BID term, the BID
Levy will continue to be based a banded fee structure based on the rateable value of the property on the day of the ballot
10.09.2026.



Please also refer to Section 9 - The BID Levy on page 15 of this Proposal for full details of the levy and how the charge was
arrived at; and to Appendix 10 - Operating Agreement.

16.0 A statement on why groups or individual businesses are exempt or receive a levy discount.

Please refer to Section 9.2 Exclusions (including, if applicable, discounted properties eligible rate payers or other eligible
persons, a specific area, or a combination of these different classes) on page 18 of this Proposal for full details of all
exemptions to the levy. The Board agreed (please refer to Appendix 7 Board Agreement and Board Minutes Appendix 9)
the properties exempted would receive no benefit from the BID projects and services.

17.0 A statement on whether any of the costs incurred in developing the BID Proposals, holding of the ballot, or
implementing the BID arrangements are to be recovered through the BID Levy.

None of the above costs will be recovered through the BID Levy.

18.0 BID Proposals shall specify the apportionment of BID Levy in respect of relevant properties and persons who will
be liable to pay the levy: - property occupiers - (eligible ratepayers), tenants and proprietors (property owners) —
(eligible other persons) or if appropriate a specific business sector or sectors or businesses who will participate. It is
advisable to include caps, thresholds, or other arrangements reflecting local circumstances or ability to pay.

The levy will be paid by the property occupier - i.e., the eligible person liable to pay the non-domestic rate.

Property owners are not subject to pay the BID Levy however, the property owner will be liable to pay the levy where a
property is vacant on the day the levy invoice is issued and for all the period thereafter when the property is vacant.
Please refer to Section 9 The BID Levy on page 16 of this Proposal for full details of the levy.

19.0 Confirmation the BID Levy fee is to be calculated on the RV of the property on the date of the ballot or, if not,
another date that is the date, which will be used to calculate the levy or fee over the term of the BID.

The fee structure is based on the rateable value of the property on the day of the ballot 10™" of September 2026.
Please Refer to Section 9 The BID Levy for full details of the BID Levy.

20.0 Whether any future re-assessment of RV of the property by the Rates Assessor will or will not be taken into account
in the calculation of the levy.

It has been agreed by the Board that the levy fee, will continue to be calculated on the Rateable Value of the properties
in the BID area on the day of the ballot will not change during the 5-year term of the BID or change should there be a
revaluation of the properties during the term of the BID.

21.0 A statement on whether the levy will be index linked.
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The levy will be calculated using the Rateable Value of each property on the day of ballot and will not be amended during
the BID term as a result of any subsequent revaluation or reassessment The BID Levy will be index linked and tied to the
retail price index (RPI) on the date of the issue of the levy invoices, but subject to the agreement of the Board of Directors
on an annual basis. Any increase in levy will be at a rate annually of not more than a maximum of 3.0% on the previous
year’s BID Levy.

22.0 The constitution of the BID Company to be formed and its legal status. A statement on who will administer the
BID, details regarding the BID Board and the BID body and those who drew up BID Proposals and Business Plan.

Please refer to section 6.3 Management of the BID on page 13 of this proposal for details on how the future BID Company
will be formed and administered.

The BID Company will continue to be a not-for-profit limited liability company (Company Limited by Guarantee and Not
Having a Share Capital] and will be administered by the Board of Directors who will be drawn from the eligible persons
(those liable to pay the levy) but restricted to one eligible person per eligible property. Nominations of directors from
outside of the BID, who do not pay the levy and who may or may not represent those making voluntary or other financial
contributions toward the BID, will be strictly at the discretion of the Board of Directors. The projects and services will be
delivered by the BID team recruited by the Board of Directors. For full details please refer to Section 6.3 Management of
the BID on page 13 of this Proposal document. Phil Prentice, BID Consultant has prepared the Isle of BID Proposals and
Business Plan in full consultation and support from the Isle of Bute BID Board.

23.0 A statement on how the Business Plan and BID Proposals will be publicised prior to the ballot.

The BID Proposer will send a copy of the Business Plan to all persons eligible to vote on the BID Proposals. Should any
eligible person require a copy of the BID Proposal, a copy will be provided on request. The Business Plan will also feature
prominently on the Isle of Bute BID website at: -

Business Improvement District | Isle of Bute BID | Rothesay

Should any eligible person request a copy of the BID Proposal, the copy provided will comply with General Data Protection
Regulation (GDPR). https://www.gov.uk/data-protection

24.0 The methodology for BID Levy payers to nominate themselves or other to the BID Board of Directors and the
proposed make-up of the BID Board.

Every eligible person, who is liable to pay the levy, will have the opportunity to nominate themselves or someone else
from within the BID area to be elected to the Isle of Bute BID Board. Directors will be limited to one eligible person per
eligible property. Nominations of directors from outside of the BID area, who do not pay the levy and who may or may
not represent those making voluntary or other financial contributions toward the BID, will be strictly at the discretion of
the Board of Directors.
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Please refer to section 6.3 Management of the BID on page 13 of this Proposal for full details on how levy payers can
participate in the future of the Isle of Bute BID Company.

“Business” or variations of the word “business” are used throughout this document. The word “business” in this context
refers to property owners or tenants and occupiers of properties who are liable to pay the non-domestic rate (NDR),
whether they pay business rates or not. This includes all properties listed on the Scottish Assessors Association Portal
(website) with a non-domestic rateable value, many of whom may be a charitable organisation, public sector organization,
social enterprise, or community group who may not consider themselves to be a business.

1.0 Foreword by Duncan Martin Chairperson Isle of Bute BID

| am delighted to present this renewal proposal, which outlines your priorities and gives a taste of how we can continue
to improve and make the Isle of Bute even better by working together.

A BID is where businesses, within a defined geographical area, vote to invest collectively in local improvements over and
above those provided by statutory authorities. It is a partnership arrangement where the local business community and
the statutory authorities work together on projects that will benefit the local economy and local businesses.

Continued support for the Isle of Bute BID provides a great opportunity to work together and make the changes we all
want. The cost to our businesses is low and through the Isle of Bute BID we can maintain access to external assistance and
funding not available to individual businesses.

All the proposed improvements were ideas initially from you, which came out in our surveys and consultations. Every
business in the area has had the opportunity to let us know what their priorities are.

Supporting the Isle of Bute BID, means we can preserve what we already have in place and work together to increase
footfall, stimulate investment, and enhance the reputation of our Island. The purpose of the Isle of Bute BID is to support

our businesses, increase footfall and visitor numbers and to improve our business environment.

You can find more information on our website, Business Improvement District | Isle of Bute BID | Rothesay or for more

general or national information refer to Home - Scotland's Improvement Districts

A notice of ballot and ballot papers will be sent to all eligible persons (those eligible to vote in the ballot) on or before the
30™ of July 2026. The ballot closes at 5pm on the 10* of September 2026 ballot papers received after this date and time
will be null and void and not be counted.

| have been involved in business on the Isle of Bute for several years and personally know many of the businesspeople in
the area and would ask you all to vote YES so that we can work together to make the Isle of Bute better by allowing the
business community to drive the changes to improve our trading environment.

Duncan Martin
Chairperson Isle of Bute BID Board
Bute Blacksmiths Limited.
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2.0 Executive Summary
2.1 Mission Statement of the Isle of Bute BID

To establish the island as a thriving, vibrant place, where visitors will want to visit and where new businesses will want to
invest.

2.2 Aims and Objectives of the Isle of Bute BID

The principal aim of the BID is to deliver projects and services that will improve the trading environment of the BID area
to benefit businesses, their customers, and visitors. Considerable progress was made during the first BID term with
successful marketing campaigns increasing visitor numbers, the amphitheater project and almost £75,000 of external
investment secured.

The objectives of the BID are: -

e To improve the economic opportunities for the businesses on the island.

e To increase footfall through external advertising and media.

e To address the issues of individual business sectors.

e To improve business relationships with each other, the Local Authority, and the community.
e To market the island to a local, regional, national, and international audience.

e To give businesses a strong, unified voice through the BID.

e To support local voluntary groups whose aims align with the BID.

23 Key Findings
The BID Board has overseen considerable research to discover what the businesses of the Isle of Bute would like the BID

to continue to deliver and future projects, services, and initiatives. The research established the continued need for a BID
and confirms the following key aspects to deliver a successful ballot, and a successful BID are in place.

These are: -
e Lessons need to be taken from the first term — ensuring more communication, transparency, and consistent staff
resourcing

e A bigger focus on tourism and events and withdrawing shop front improvement schemes
Local need for a BID is strongly identified.

The BID area is logical and clearly defined.

Support of the Local Authority at both officer and political level.

Support of Police Scotland.

e Support of Historic Environment Scotland.

e Support of Visit Scotland

e Support of CalMac

e The BID Levy in year one is sufficient to deliver the projects in the business plan.

3.0 Introduction
31 What is a Business Improvement District (BID)?

A Business Improvement District (BID) is a geographically defined area, where businesses come together and agree to
invest collectively in projects and services the businesses believe will improve their trading environment. BID projects are
new and additional projects and services; they do not replace services that are already provided by Argyll and Bute Council
and other statutory bodies. The Isle of Bute BID is the first Island BID in the UK.

9



BIDs are developed, managed and paid for by those who are liable to pay non-domestic rates (NDR) by means of a
compulsory levy, which the eligible persons in the proposed BID area must vote in favour of, before the BID can be
established. Each eligible person liable to pay the BID Levy will be able to vote on whether the BID goes ahead.

3.2 Background to BIDs

The first BID was established in 1970 in Bloor West Village, Toronto, Canada, by the district’s business community. In the
late 1960s the district’s businesses were increasingly coming under pressure from new enclosed shopping malls being
developed outside their area, diverting shoppers away from the traditional shopping area. As a result, some businesses
were forced to cease trading and the area began to look tired and neglected

To stop the haemorrhage of deserting shoppers, local businesses fought back to revitalise the area. They successfully
lobbied for legislation for all the businesses, in the proposed BID area, to pay a levy. The levy money was used to improve
the physical appearance of the area, and then promote the district as a vibrant, attractive, and safe place to work, shop
and live. The strategy paid off, and shoppers started to return to the district in large numbers.

The success of the Bloor West Village BID paved the way for future BIDs, not only in Toronto; but spreading throughout
Canada, and the USA in the 1970s and 1980s. Today there are well over 1800 successful BIDs worldwide.

An additional measure of BIDs success is in the renewal process. Most BIDs run for a period of five years with the vast
majority continuing, for consecutive terms, when they come up for renewal. Currently, there are 27 BIDs in their second,
third or fourth BID terms equating to 51 successful renewal ballots demonstrating the businesses value the projects and
services delivered by the BIDs. Currently, there are approximately 345 BIDs in the UK and Ireland.

BIDs can support regeneration, grow local economies, create local employment, and create a cleaner, safer trading
environment. A key element to their success is that the local businesses take ownership and responsibility for their trading
environment, identifying the projects necessary to resolve common problems and issues, and overseeing their
implementation, whilst also contributing to the future direction of the town and its future development.

The Scottish Government fully supports the development of BIDs in Scotland.

As at 8th of April 2026 there are 36 operational BIDs in Scotland with a further 20 in development.
4.0 Isle of Bute Position

4.1 Why does Isle of Bute continue to need a BID?

If we do nothing, then nothing will be done. As government and Local Authority budgets/funds come under more pressure,
and priorities of the national government and Local Authority are directed towards essential services, investment in non-
essential requirements become more challenged. It is extremely important for the island to have a BID to ensure that local
needs can be co-ordinated and deliver those essential local projects.

The Isle of Bute has experienced significant changes over recent years. In particular, the reduction in tourists from further
afield than the West/central belt of Scotland and increased competition from, not only UK destinations, but also including
those with operational BID companies, has led to new businesses locating elsewhere and a reduction in footfall.

Traffic management, logistics, and parking issues are a problem for many businesses. The continuing rise of energy costs
is putting more pressure on businesses. The Isle of Bute BID requires a coordinated response from all businesses to address
these problems.
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After consultations with businesses from a range of sectors and geographic locations, it became clear there is still
commonality in the problems businesses experience. There is still a desire to see the Isle of Bute prosper and a real
appetite to embrace a new way forward and to change and make improvements.

There are many voluntary groups on the island and there is no shortage of community spirit and can-do attitude! However,
these groups still suffer from a lack of funds and dedicated staff time. The BID can continue to help with a solution. It can
help local groups to be more ‘island inclusive’ to help achieve more with staff resources and access to funding.

There is still a desire from a range of sectors to see the island improve its marketing activity. The BID will continue to work
alongside, Visit Scotland, Argyll and Isles Tourism Cooperative, CalMac, Argyll and Bute Council, Discovery Centre, Pavilion
and the local community and environmental groups to deliver an increase in visitor numbers.

The BID continues to offer a unique opportunity for local businesses across all sectors to work together, invest collectively,
and undertake projects which can contribute positively to improving the economic viability of businesses in the town and
securing investment in the town.

4.2 The History of BIDs on the Isle of Bute

The Isle of Bute BID has been operating as a UK Limited Company (a not-for-profit company limited by guarantee with no
share capital) run by a volunteer Board of directors and 2 part time_paid employees to deliver the 2021 to 2026 business
plan, with a total budget of circa £130,000 per annum. Many of the projects have been successfully delivered for the
benefit of levy payers including the highly successful Visit Bute marketing and advertising campaign, Cruise Ship Welcome
project, Promotional Maps and Literature, The Pub Trail, Digital Screen in Rothesay, Banners, Events and Cultural projects,
the Amphitheatre and Alfresco project, Business Improvement Grants, Playground Games on the prom etc.

4.3 How does Isle of Bute benefit from a BID?

A great majority of the businesses on the Isle of Bute have received help from the projects and services the BID currently
delivers: -

° Increase marketing to local, regional, national, and global customers.

° Increase visitor numbers (working with cruise/coach and tour operators).

. Ability to attract external funding for projects such as COVID Recovery (£10,000), Playground Games (£7,000),
Kids Playpark (£44,000), Amphitheatre (£4,000)

. Advocacy and single lobbying voice for issues such as waste, rates revaluations, visitor levy etc

° Support for existing groups and organisations across the Island — eg Bute Oasis, Port Bannatyne Development
Trust

. Access to funding and support not available to individuals or businesses.

. A voice for businesses - business opinions included in local policy and local developments.

. Opportunities/access for staff training.

. Environmental improvements — amphitheatre, winter gardens, using community volunteers etc

4.4 Local Authority Support

A BID is a business led regeneration strategy but contributes to the wider regeneration aspirations of the public sector
and the local community. It is essential to have the support of the Local Authority and access to its expertise throughout
the BID term. Rothesay is a Conservation Area, as is Port Bannatyne and the BID will continue to work with the Council in
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these areas. Argyll and Bute Council have been supportive of the BID with one elected member and two council officers
attending Board meetings. A crucial element of the BID is to establish a Baseline Service Agreement (an agreement on
which services are already provided to the area by Argyll and Bute Council), to ensure any project or service provided by
the BID is additional to the statutory services the Local Authority already provides. The Argyll and Bute Council shall (under
section 41 of the Representation of people Act 1983 and The Business Improvement Districts (Scotland) Regulations 2007)
undertake and manage the postal ballot.

5.0 The BID Area

The BID area consists of the entire area of the Isle of Bute as there are common issues crossing sectors and areas on the
island. This approach ensures that every business has access to the benefits the Isle of Bute BID provides.

This BID area equates to 306 * eligible properties, the eligible person of which will be entitled to vote in the ballot to be
held on Thursday the 10" of September 2026. Following a successful ballot all eligible persons within the BID area will
have to pay the BID Levy. * A further 3 businesses who are not classed as eligible have confirmed they will volunteer to
pay the levy making a total of 309 levy payers.

5.1 The BID Map Area Map

There are circa 306 Properties located in the BID area.
6.0 BID Management

6.1 BID Staff
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The BID Co-ordinator is Jill Devlin. Jill is accountable to the BID Board.
6.2 BID Board
The BID Board, overseeing the renewal ballot, is made up from a cross section of the business community in the area and

includes one locally elected councillor. Additional advice is provided to the Board by two Council officers. Ultimately all
key decisions relating to the renewal of the BID have been taken by the BID Board, who are as follows:

Name Sector Name Sector

Duncan Martin Manufacturing lan McCulloch Hospitality

Jim Brodbeck Hospitality Rachel Greenwood Retail

Reeni Kennedy-Boyle Argyll and Bute Council Fergus Murray* Argyll and Bute Council
Kirsty Durrant* Argyll and Bute Council Phil Prentice * BID Consultant

* Fergus and Kirsty (Economic Development Argyll and Bute Council) are advisors to the BID Board and Phil Prentice is an
interim advisor. The Directors have voting and approval rights, advisors do not, they simply provide expert advice.

6.3 Management of the BID

Following a successful yes vote, the management and operation of the BID will continue under the existing company
structure and name, Isle of Bute BID Limited company number SC667727, which will operate from 1% of October 2026.

The Company will continue to be managed by its Board of Directors operating in an open and transparent way and
answerable to the businesses in the area. The Directors are committed to the highest standards of management,
governance and accountability; recognizing good governance helps deliver the strategic objectives of the company.

There will be a detailed set of protocols (the Operating Agreement) which will cover, as well as other items, the billing,
collection and transfer of the levy to the Company.

The Board of Directors may consist of up to 15 directors, of which there are currently 5 in office. An active campaign will
be launched after the successful ballot to recruit additional directors to the Board. Every eligible person that pays the levy
will have the opportunity to nominate themselves or someone else from within the BID area to be elected to the Company
Board but limited to one eligible person from each eligible property.

Nominations of directors, representatives, or advisors from outside the BID, who do not pay the levy and who may or
may not represent those making voluntary or other financial contributions toward the BID, will be strictly at the discretion

of the Board of Directors.

The Company will continue to be run by the businesses for the businesses. This Board will be responsible for all decisions
relating to staff, contracts, the delivery of the approved business plan and other activities generated by the BID.

The Board will be representative of the businesses and stakeholders in the area. The Chair and Vice Chair will be elected
from the directors of the Board. The Board will include one Director from Argyll and Bute Council. There will also be non-
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voting representatives from Argyll and Bute Council. Other non-voting members or local groups may be co-opted onto the
Board at the Board’s discretion.

The BID Company Board will have the authority to adapt or alter the projects and services from year to year to reflect any
change in economic circumstances or any new opportunities that may arise. This will be in the best interests of the levy
payers and without recourse to an alteration ballot unless they are material. Additionally, the BID Company Board reserve
the right to consider creating a charitable arm of the company to enable it to secure additional funding, which can only
be sourced with charitable status.

7.0 The Consultation Process
7.1 Introduction

A consultation was undertaken with a cross section of businesses in the form of one-to-one interviews, which led to the
creation of a bespoke Isle of Bute questionnaire, which was distributed to all businesses in the BID area.

Of the 300+ hard copy and electronic questionnaires distributed - circa 45 were completed along with approximately 25
businesses providing more informal feedback.

The overall aim of the consultation was to assess opinions on initiatives to further enhance and improve the BID area,
determine what additional projects and services the businesses would like delivered over the next BID term to give an
added incentive to visit and invest in the Island. The results of these surveys and consultations have been combined and
form the basis of the Business Plan and BID Proposal. Online survey returns have been further analysed to develop key
themes and priorities and to create a better understanding of sectoral issues.

Businesses received e-mails, telephone calls, newsletters, newspaper articles, one-to-one visits throughout the BID
development process to keep them informed of progress. The website Business Improvement District | Isle of Bute BID |
Rothesay has been kept fully updated with information throughout the development of the BID.

New businesses to the BID area received personal visits on a one-to-one basis to inform them about the BID.

A renewal ballot launch night was held by the BID on the 30/10/2025. All businesses on the Island received an invite to
the launch, where Phil Prentice, BID Consultant and Duncan Martin, the Chair of the Isle of Bute BID gave a presentation
and took questions.

Business information meetings are being held throughout the summer. There were further business information meetings
on 30" March 2026. All businesses within the BID area were invited to attend these events.

Following feedback received during the consultation process, the Board has agreed to issue a ‘Next Steps” document
during the summer.

As the ballot approaches it is planned to visit as many businesses as possible to discuss both the new and existing projects
and services the businesses have indicated they would like the BID to deliver.

Full details of the consultation are contained in Appendix 2
7.2 Business Survey

The survey questionnaires were emailed via mail chimp or hand delivered where requested. Businesses were also given
the opportunity to complete the questionnaire on-line. The purpose of the questionnaire survey was to consult with the
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businesses within the BID area and determine their issues and concerns. The survey also sought to establish views and
opinions on specific identified issues relating to the area.

The BID Board considered the responses from the one-to-one consultations, questionnaire survey and public meetings as
being sufficient to decide on the projects and services proposed in the business plan.

BID legislation requires that before a ballot can take place, a minimum of 5% of those eligible to vote must indicate that
they are in favour of a BID. Please refer to Appendix 1 (Support for the BID) for a list of the eligible persons who have
indicated their support for a BID

The names, of those in favour of a BID, were gathered through consultation both one-to-one and the questionnaire survey.
Approximately 30% of levy payers have responded to the consultation, with the split between formal and informal being
50/50.

7.3 The Key Findings
Sector Specific Survey
Overall, the most important areas the BID could improve on were ranked by the businesses in order of importance as:

Advertising the Island to visitors.
Marketing and Promotion.
Events

Clean and attractive Island.
Safety and Security.

Lobbying and a Business Voice.

ok wnE

From the surveys it was determined that,

Businesses would like:

A well promoted and vibrant Island.

To attract more visitors and see increased spend.

A raised profile of the Island by improving people’s perception of the Island.
To create a cleaner, more attractive town centre.

To see fewer vacant units.

To see the development of leisure related facilities.

To see fewer derelict buildings in the town centre.

New niche businesses to be attracted to the Island.

L o N O U R WM PR

Improved business support and advice.

=
©

Co-ordinated waste reduction projects.

We asked what future projects for the Isle of Bute are most important

By ranking a list of projects in order of importance, the following list represents what the businesses would like the BID to
address:
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e More advertising and tourism marketing

e More frequent and larger events, festivals, and activities.

8.0 Proposed Improvements

We believe that the best way to achieve lasting and sustainable change, and best value for money, is by working in
partnership, so where appropriate we will work strategically with: - Argyll and Bute Council, Visit Scotland, Argyll and Isles
Tourism Cooperative, Police Scotland, CalMac & Scotrail, Pavilion, Adventure Lane, Discovery Centre, Community Groups,
Schools etc.

The proposed projects will be progressed over the next five-year BID term. Some projects will be provided on an annual
basis while others are one-off projects. The time frame for delivering the projects will be decided by the Board of Directors
within the agreed budget.

The detailed projects costs are estimates only. The actual cost of the projects will depend on a variety of factors and will
not be definitive until competitive tenders have been submitted where necessary. Some of the projects may be subject to
planning permission and other statutory approval.

The projects will be based on the following 3 main themes. More detailed individual projects and services are to be found
in the Business Plan. (Appendix 3)

1. Marketing, Advertising and Promotion
Events, Festivals and Activities
Environmental Improvements for the Island

1. Marketing

A strong external marketing campaign both on and off the Island promoting the beauty and natural benefits of the island
to a wider audience including, but not exclusively to, walking, cycling, sailing, nature. Banner, digital campaigns and print.
Work more closely with AITC and CalMac, Scotrail, Cruise Operators and our hospitality and leisure partners to grow
awareness of Bute and increase visitor numbers.

Improve signage to places of interest and information available to visitors (paper and digital).

2. Events, Festivals and Activities

Help facilitate and assist partners such as Adventure Lane, Bute Feis, ButeFest, Bute Yard, Pavilion, Businesses and
Community Groups to develop more festivals, events, and activities, particularly but not exclusively off season.

3. Environmental Improvements

Assist with keeping the island clean and attractive, working with Council, Keep Scotland Beautiful, Zero Waste Scotland

and local communities and schools.

9.0 The BID Levy

16



9.1 Who will pay the levy?

A BID Levy is an equitable and fair way of funding additional projects and services, which the Local Authority and other
statutory bodies are not required to provide. There are approximately 306 commercial properties in the BID area which
along with 3 confirmed voluntary levy payers will generate a BID investment levy income of approximately £158,220 per
annum and an estimated total levy income of £791,100 over 5 years.

It has been agreed by the BID Board: -

e The BID Levy will be paid by the occupier (the eligible person liable to pay the non-domestic rate), however, the
property owner will be liable to pay the levy where a property is vacant on the day the levy invoice is issued and for
all the period thereafter when the property is vacant. The Council is responsible for enforcement of non payment

e The levy structure will be based on a banded system fixed on the rateable value (RV) of the property on the day of
ballot Thursday 10" of September 2026 and remain the same throughout the 5-year term of the BID, it will however
be index linked to RPI inflation capped at a maximum 3% annual increase based on the previous years .

e There will be no increase or decrease in the levy throughout the BID term because of a non-domestic rateable
revaluation occurring during the BID term.

e The BID Levy will be paid by the property occupier - the person liable to pay the non-domestic rate.

e All eligible occupiers (of eligible properties) i.e., the eligible persons liable to pay the non-domestic rate (NDR) that are
listed on the Local Assessors Valuation Roll on the day of ballot will be liable to pay the levy.

e The levy payments are not linked to what businesses actually pay in rates but are based on the rateable value of the
property.

e The levy must be paid either in one payment within 28 days from the date of the levy invoice or in 10 instalments by
arrangement with the Non-domestic Rates Team Argyll and Bute Council

e If there is a change, in occupier to a property, until a new occupier is found, the property owner will be responsible
for paying the levy.

e Any new commercial development, subdivision of existing properties or merging of properties or new business with a
non-domestic rateable valuation coming into the area during the 5-year term of the business improvement district
will be liable for the BID Improvement Levy.

e If a property is vacant on the day the levy invoice is issued or any subsequent vacant periods, the property owner will
be liable to pay the full levy amount, which must be paid within 28 days from the date of invoice.

e Self-catering holiday accommodation which is not the sole or main residence of any person and which is available (or
intended to be available) for letting on a commercial basis, with profit in mind, for short periods totalling more than
140 days in the financial year remain liable for non-domestic rates for the whole year and will be included and liable
to pay the levy.

e Thelevy will be applied to properties with a rateable value of £2,000 and above. Various band levels have been applied
with a maximum banding at £22,000 and above.
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e The BID Levy will be index linked and tied to the retail price index (RPI) on the date of the issue of the levy invoice(s),
but subject to the agreement of the Board of Directors on an annual basis. Any increase in levy will be at a rate annually
of not more than a maximum of 3% on the previous year’s BID Levy.

9.2 Exclusions

The BID Board decided to continue to exclude premises, that have a rateable value of under £2,000. These premises can
pay a voluntary levy and become an “associate member” should they wish details of which are given in the BID Business
Plan. Taking social cohesion and critical community services into consideration, the BID Board agreed some exemptions
for levy liability.

The BID Board decided that there is no benefit from being part of the BID to the following categories of property and
therefore are exempt from paying the levy: - Ad Spaces, Fishing Lodge, Health Day Centres, Non-Retail Charity, Places of
Worship, Health Care Centre(s), The War Veterans Association, the Community Employment Trust and the Girl Guide
Association, Food Banks, Places of Education, Children’s play schools, Children’s playgroups, Credit Unions, Community
Advice Centres/offices, Community recreational clubs.

9.3 The Levy Table

Annual
Bands No. Levy £ £ Weekly £
Voluntary 3 260 780 5
2000-4999 119 260 30940 5
5000-8999 89 475 42275 9
9000-15999 53 650 34450 13
16000-21999 19 875 16625 17
22000+ 26 1275 33150 25
309 158220

*The voluntary income is a projected income and is included in the final income total as it is minimal.

The BID Board decided to continue to use a fee structure, as detailed above, based on the property NDR value, to calculate
the levy fee. The reasons behind this are as follows: -

e The levy payments add up to the amount required to deliver the business plan.
e A banding system was chosen as it represents a simple and easy way for businesses to identify their levy payment,
provides for ease of collection, and represents a fair and reasonable methodology. Everybody benefits therefore

everybody pays.

e A minimum payment of £260 (£5.00 per week) is believed to be affordable for the smallest businesses as they will
have the opportunity to benefit from BID projects.

e A maximum of £1,275 (£24.50 Per week) is believed to be affordable for the businesses at the higher end of the
banding.

9.4 Collection of the BID Levy
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Argyll and Bute Council will collect the investment levy on behalf of the BID, as this will be an efficient, safe, and cost-
effective method of collection. Argyll and Bute Council will lodge the levy within a BID Revenue Account. The BID Levy can
only be drawn down by the Board of Directors of the BID to allow the delivery of the business plan. Subject to a successful
ballot result, the Council will inform the BID of the collection and drawdown cycle of levy 14/days prior to the operational
date.The BID Revenue Account and levy cannot be accessed by Argyll and Bute Council nor can it be used by the Council
as an additional source of income. The BID financial year will run from 1° Oct to 30*" Sept.

9.5 Enforcement

In the event of any non-payment of the BID improvement levy, it will be strongly pursued by Argyll and Bute Council (as
the billing body) using the recovery powers available to the Council to ensure complete fairness to all the businesses that
have paid. Argyll and Bute Council will be entitled to charge an additional fee to the levy amount to meet any additional
costs incurred in the recovery of the levy.

10.0 The Voting Process

10.1 Pre-Ballot

The BID Proposer must submit, at least 98 days in advance of the ballot date, the BID Proposals to the Local Authority, the
Scottish Ministers and the billing body along with a notice in writing requesting the Local Authority to instruct the ballot
holder to hold a BID ballot in relation to the BID proposals. Under legislation the prescribed Local Authority BID Proposal
veto period, is 70 days prior to the day of the ballot.

The Local Authority is required, under legislation, to notify the BID proposers and the Scottish Government, in writing, if
the authority is or is not vetoing the BID proposals.

A ‘Notice of ballot will be issued at least 42 days before the day of ballot.

The BID Proposer will make available a copy of the BID Proposal to any person, who is eligible to vote on the BID Proposals,
who requests a copy.

Should any eligible person request a copy of the BID Proposal, any copy provided will comply with the General Data
Protection Regulation (GDPR.) https://www.gov.uk/data-protection

10.2 The Ballot

e Ballot papers will be posted to the eligible person responsible for casting a vote within their business at least 42 days
before the day ballot. In the case of national companies, the responsibility for voting may lie with head office.

e Prior to or on the date the ballot papers are issued the BID Proposer will provide to all those eligible to vote in the
ballot, with a copy of the BID Business Plan.

e The BID ballot is a confidential postal ballot conducted by Argyll and Bute Council on behalf of Isle of Bute BID and in
accordance with Scottish BID legislation.
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Where an eligible property is vacant the voting papers will be sent to the property owner.
For the Isle of Bute BID ballot, voting papers will be issued no later than 30" of July 2026

The last date for all ballot papers to be returned is 5pm on Thursday the 10™" of September 2026. Papers received after
this date and time will be deemed null and void and not be counted.

Voting papers are easy to complete, simply place a cross on either “yes” or “no” to the question “are you in favour of
a BID?” The ballot paper must then be signed by the person eligible to vote and returned in the pre-paid envelope.

Some eligible persons may receive more than one ballot paper. Each ballot paper should be completed, signed, and
returned in its pre-paid envelope.

For the ballot to be successful there must be a minimum turnout of 25% (the headcount) by number of eligible persons
and by combined rateable value; and of those who turnout, the majority must vote in favour by number and rateable
value.

All eligible persons (i.e., those persons liable to pay non-domestic rates) will have one vote or where a person is liable
for non-domestic rates for more than one property, that individual shall be eligible to cast more than one vote
however they will be required to pay the levy for each of the properties that they occupy.

The ballot papers will be counted on 11.09.2026 and the results announced by Argyll and Bute Council within one
week.

For a ballot to be successful, the following 4 conditions must be met;

- a majority of voters voting in favour by number,

- a majority of voters voting in favour by rateable value,

a minimum turnout of voters of 25% by number, and
- aminimum turnout of voters of 25% by rateable value.

Following a successful ballot, the BID will commence on the 1 of October 2026 and will run for a period of five years
until the 30" of September 2031.
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10.3 BID Ballot Timetable

RENEWAL ISLE OF BUTE BID — 10 SEPTEMBER 2026
PROPOSED RENEWAL BUSINESS IMPROVEMENT DISTRICT FOR BUTE
TIMETABLE

BID Proposals submissions

At least 98
days

26" February 2026

Baseline services update

27" February — 27" March 2026

Deadline for BID submission proposal

21° April 2026

Deadline for report to Senior Leadership Team

12'" May 2026

Senior Leadership Team Meeting

18" May 2026

COUNCIL MEETING — APPROVAL FOR BALLOT 24" June 2026

Decision on Veto (no later than) 70 days 2" July 2026

BID Proposal to hold a BID ballot 56 days 16" July 2026

Ballot Holder publishes Notice of ballot including At least 42 30t July 2026

sending a copy to Scottish Ministers (in postal days

pack)

Ballot Holder issue ballot Papers (includes Ballot 42 days 30t July 2026

Arrangements)

Replacement of Spoilt ballot Papers 42 days Anytime from 30" July 2026 up
to 5pm on day of ballot

Last day for postponing the day of the ballot by up 42 days 30t July 2026

to 15 days

Last day to appoint a Proxy 10 days Monday 31t August 2026

First day to apply for a lost replacement ballot
Paper

7 working days

Tuesday 1% September 2026

Last day to cancel a Proxy 5 days Saturday 5™ September 2026
(5pm)

BID Count 0 Friday 11 September 2026

Declaration of Results +7 Friday 11 September 2026 (no

later than Friday 18 September
2026)

COUNCIL MEETING — RESULTS

23" September 2026

11.0 Public Sector BID Involvement

11.1 Baseline Services

A baseline service agreement ensures the BID does not use the levy money to duplicate any services provided by Argyll
and Bute Council, Police Scotland, CalMac and Visit Scotland. The services directly delivered by the BID will be additional
to any statutory services. The baseline services agreement gives an assurance to businesses that the levy payment will
only be used for additional projects which they voted on in the BID ballot. Additionally, a baseline agreement avoids the
risk that public agencies including Argyll and Bute Council will not reduce its statutory level of service to the BID area

following a successful ballot.

Argyll and Bute Council
e Pier and Harbour Maintenance

e Roads, pavements, and car park maintenance (including winter maintenance)

e Street lighting maintenance
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e Street cleansing and litter bin emptying

e Horticultural and grounds maintenance

e Economic growth — Heritage and regeneration projects
e Strategic transportation

e Planning, housing, and regulatory services

A full and detailed list of services provided in the BID area by Argyll and Bute Council, please refer to Appendix 6 Argyll
and Bute Council Baseline information and Baseline Agreement.

The services already provided by Police Scotland

Police Scotland provides the following services within the BID area: -
e 24/7 Policing response

e Dedicated policing during peak times

e Enhanced policing levels during special events

e QOperation and control of CCTV system

e Liaison with partner agencies and other groups

e Crime prevention - advice

12.0 Measuring Success
12.1 Measuring the Success of the BID

Throughout the lifetime of the BID, all work on the BID projects will be monitored to ensure the projects proposed in the
BID Business Plan achieve a high level of impact and are progressing to the satisfaction of the businesses that voted for
the BID.

The BID Board of Directors will monitor and oversee the efficient delivery of the BID projects. KPI’s will be agreed and
performance reviewed. We will also seek feedback from levy payers via regular group and one to one meetings.

The BID will undergo an independent evaluation/assessment and accreditation interim review (AAIR) of its activities at
the halfway point and towards the end of the second term.

The AAIR

e is a bespoke review which recognises and accords with the Scottish BIDs legislation and the public and private sector
environment in Scotland.

e gives confidence to businesses and the Board of Directors that the practices of the BID Company are robust and accord
with good practice and

e supplies an audit trail to support any future evaluation of the BID Company.

In developing the Interim Review, a consultation was undertaken with,

o key stakeholders and organisations
e key UK national businesses
e the Scottish Retail Consortium; and
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reviewed existing Assessment and accreditation frameworks, including existing documents used to assess BID Proposals
in the UK, to identify key lessons.

The Assessment and Accreditation Interim Review is recommended by Scotland’s Improvement Districts (SIDs) as good
practice and is included as one of the good practice elements of any Scottish BID Proposal and BID Business Plan.

12.2 Marketing, Communications and Social Media

To ensure openness and transparency in the management of the BID company, following a successful renewal ballot, the
Board have agreed that the BID Business Plan should include, but not be limited to; - One to One business engagement,
business briefings, social media engagement, newsletters for those businesses (preferring hard copy information or with
no access to IT), press releases, business forums, business networking meetings etc.

Additionally, the following information is to be displayed on the Isle of Bute BID website: - Business Improvement District
| Isle of Bute BID | Rothesay

e The current BID business plan.

e The annual accounts.

e The BID ballot result.

e The contact details for the BID Manager and other staff members.

e The names of BID Board members and either the name of their business or the sector they represent.

e BID Board governance structure with specific reference to how decisions are agreed and actioned.

e Details of Director Meetings the agenda and minutes - abridged where necessary.

e The methods levy payers can provide feedback to the BID e.g., AGM and/or other regular meetings.

e Anannual report detailing the BIDs the projects/services/initiatives delivered and the cost of each; and the Isle of Bute
achievements and the value the BID provides to levy payers.

13.0 Finances

13.1 Estimated Income and Expenditure

It is calculated that there are circa 306 eligible properties located within the BID area and 3 voluntary contributors (this
figure may change as businesses move, expand or close). The BID Levy income is calculated to be approximately £158,220
per annum. This is our core income. It can be augmented by external funding such as grants and greater impacts can also
be achieved for projects where they are complemented by partnership funding, eg Council.

The current collection rate for the Isle of Bute BID Levy stands at circa 95%. We will work with Argyll and Bute Council to
improve collection rates from 95% and ensure we have prudently provided for approximately 5% bad debt.

Argyll and Bute Council have agreed to pay the Levy for their eligible properties. Any additional funding has yet to be
agreed. There is potential for one off grants for Capital projects on Bute, but these would be as and when funds became

available.
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There are ongoing discussions between the BID Board and Argyll and Bute Council and other external funding partners to
secure funding for years one to five of the BID, subject to budgetary process and submission of satisfactory evidence of
the BID’s performance and impacts and outcomes. Applications for additional grant funding from the Council for specific
projects would also be considered based on their merit.

The improvement levy will make it easier to obtain other sources of funding for specific projects, and these opportunities
will be pursued. The BID aims to attract other investment, sponsorship, and trading income to increase the amount
available to spend on your projects as they develop. Funds will be sought from but not restricted to Visit Scotland, The
BIG Lottery, Scottish Government, Heritage Lottery Fund, Council, Zero Waste Scotland, Scotlands Towns Partnership,
Scotlands Improvement District, UK Gov in Scotland and commercial sponsors and funders.

This table only shows levy expenditure, if we achieve external funding then the budgets will increase accordingly.
As the BID progresses, more income will be attracted, and this will be invested in improving the Island for the benefit of
the businesses and local community.

13.2 Financial Management Arrangement
Any variations within budgets will be reported to the BID Board of Directors.

The Board will agree on an annual basis how funds for subsequent years will be allocated. This will be based on business
feedback during the previous year and the priorities for the coming year, which allows the BID the flexibility to respond to
changing business needs and requirements.

Argyll and Bute Council will collect the levy payments on behalf of the BID and will retain these funds in a separate account
until the BID Board calls these funds down. The BID Board will manage the levy funds that are collected by the Council.
This arrangement will ensure that projects are delivered, and any financial liabilities of the BID are transparent. Regular
debt, budget and spend management, enforcement monitoring will take place between the BID and the Council. Projects
above £5,000 will be competitively procured with a preference for local suppliers. The project manager has delegated
authority up to £500. Spend above £500 requires Board approval. The Board operates a no reserves policy.

13.3 Isle of Bute BID Projected Income and Expenditure (including external funding)

INCOME YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL

BID LEVY £158,220 | £158,220 | £158,220 | £158,220 | £158,220 | £791,100
Income Total £158,220 | £158,220 | £158,220 | £158,220 | £158,220 | £791,100
Expenditure £158,220 | £158,220 | £158,220 | £158,220 | £158,220 | £791,100
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Note. The Board will endeavour to bring in additional funding and grants. If successful, then project expenditure will be

EXPENDITURE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Advertising Marketing & promoting

Isle of Bute, Print, Digital, and

Media. Campaigns. £38,720 £40,220 £40,220 £40,220 £40,220 £199,600
Events, Festivals and Activities, Print,

Digital, and Media £37,500 £37,000 £37,000 £37,000 £37,000 £185,500
Island Environmental Enhancement £40,000 £40,000 £40,000 £40,000 £40,000 £200,000
Management, Staff, Administration,

Council Fees, Accountancy &

Running costs £42,000 £41,000 £41,000 £41,000 £41,000 £206,000
TOTAL SPEND £158,220 | £158,220 £158,220 £158,220 | £158,220 £791,100

increased accordingly. Core projects can be delivered utilising the BID Levy income.

14.0 Contact Information

If you would like more information, please visit our website Business Improvement District | Isle of Bute BID | Rothesay

or contact Chair or BID Co-ordinator by telephone, email or make an appointment to see Jill.

Jill Devlin: BID Project Co-ordinator
E-mail: info@butebid.com
Address: Isle of Bute BID,

Bute Fabrics,

4 Barone Road,
Rothesay,

Isle of Bute,
PA20 ODP.
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