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1.0 EXECUTIVE SUMMARY 
 
1.1 The Performance and Improvement Framework (PIF) sets out the Council’s 

corporate approach to planning, performance management, assurance and 
continuous improvement.  It provides a clear, consistent and integrated 
framework that strengthens the Council’s ability to deliver Best Value, improve 
outcomes for communities and ensure effective governance and accountability. 
The PIF brings together strategic planning, financial management, risk, 
customer insight and improvement activity into a single system.  It establishes a 
clear “golden thread” from the Council’s vision and priorities through to team and 
individual objectives, supported by evidence-led decision-making and 
proportionate performance reporting. 
 
It is based on a structured improvement cycle of plan, do, study and act, 
ensuring that performance information is used not only to monitor delivery but to 
drive learning, innovation and service improvement.  It details roles and 
responsibilities for Elected Members, senior leaders, managers and staff, and 
delivers transparency and public performance reporting. 
 
Approval of the PIF will confirm it as the Council’s corporate approach to 
performance and improvement, providing a robust foundation for sustainable 
service delivery, continuous improvement and effective scrutiny. 

 
1.2 It is recommended that Council:  
 

• Note that this report presents the new Performance and Improvement 
Framework that supports the Council’s revised system for performance 
management 

• Approve the adoption of the PIF as the final deliverable of the Performance 
Excellence Project 

• Agree that the PIF will be applied corporately as the Council’s primary 
framework for performance management, improvement and public 
performance reporting. 
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2.0 INTRODUCTION 
 
2.1 The Performance Excellence Project (PEP) commenced in 2020 and 

encompassed a full review of the Council’s performance planning, management, 
monitoring and reporting arrangements.  The project was delivered in two 
phases, the second of which concluded in March 2026.  The final deliverable of 
this project is a revised Performance and Improvement Framework (PIF) which 
underpins our new performance management system as it establishes the 
Council’s overarching, end-to-end approach to planning, performance 
management, reporting, evaluation and continuous improvement, ensuring 
delivery of Best Value and alignment to corporate priorities.  This report presents 
the new PIF to Council for adoption.  
 
 

3.0 RECOMMENDATIONS 
 
 It is recommended that Council:  
 
3.1 Note that this report presents the new Performance and Improvement 

Framework (PIF) that underpins the Council’s revised system for performance 
management. 

 
3.2 Approve the adoption of the PIF as the final deliverable of the Performance 

Excellence Project. 
 
3.3 Agree that the PIF will be applied corporately as the Council’s primary 

framework for performance management, improvement and public performance 
reporting. 

  
 
4.0 DETAIL 
 
4.1 The Council has a statutory duty to secure Best Value and to demonstrate 

continuous improvement, effective governance, sound financial stewardship and 
transparency in service delivery. 

  
4.2 The PIF has been developed to provide a coherent, consistent and evidence-led 

system that integrates: 
• strategic and team planning; 



• performance and risk management; 
• financial monitoring; 
• customer insight and engagement; and 
• continuous improvement and transformation. 

  
4.3 The PIF replaces and consolidates the previous approach and reflects learning 

from audit, scrutiny, benchmarking and self-evaluation. 
 
4.4 Members will find reference to The Way We Work Together in the PIF.  This is 

work currently coming towards a conclusion and involves identification of shared 
behavioural practices which will be embedded into our ways of working as 
individuals and as leaders of others.  The statements are also appended to this 
report for Elected Members’ information and context at this time and will be 
more fully presented to Members in due course. 

 
 
5.0 CONCLUSION 
 
5.1 This report presents Council with the new PIF in line with the Performance 

Excellence Project deliverables.   
 
 
6.0 IMPLICATIONS 
 
6.1 Policy: The PIF provides a consistent, Council-wide approach to planning, 

performance management and continuous improvement. It supports effective 
implementation and monitoring of agreed Council policies by ensuring a clear 
line of sight between council priorities, corporate outcomes, strategic priorities, 
team plans and delivery outcomes. The PIF does not introduce new policy but 
strengthens governance and assurance over existing policy commitments. 

 
6.2 Financial: The PIF does not introduce new unapproved expenditure. It 

strengthens the integration of financial planning and monitoring with 
performance management, supporting better alignment of resources to 
priorities and improved value for money. 

 
6.3  Legal: The PIF supports compliance with the Council’s statutory duties, 

including Best Value and public performance reporting requirements. There 
are no legal impediments to its adoption. 

 
6.4  HR: The PIF reinforces existing workforce practices such as Quality 

Conversations, performance management and capability development. While 
it does not create additional posts, it reinforces expectations for performance 
ownership, leadership and continuous improvement at all levels. 

 
6.5 Customer Service: The PIF strengthens the Council’s customer focus by 

embedding customer insight, feedback and complaint learning into 
performance monitoring and improvement cycles. It supports a more 
consistent approach to understanding customer experience and using this 



information to improve service quality, accessibility and responsiveness 
across the organisation. 

 
6.6 Risk: Adoption of the PIF supports scrutiny of performance which enables 

identification and management of risk in service areas and across the 
organisation.  It enhances risk management by aligning strategic and 
operational risks to outcomes and performance indicators, with clear 
escalation and assurance routes through governance structures. 

 
6.7 Climate Change: The PIF supports delivery of the Council’s climate and 

sustainability objectives by embedding environmental considerations into 
planning, performance monitoring and improvement activity. 

 
6.8  Fairer Scotland Duty: The PIF supports the Council’s obligations under the 

Fairer Scotland Duty by embedding the use of evidence, data and community 
insight in planning and decision-making. By focusing on outcomes, 
inequalities and preventative approaches, the PIF strengthens the Council’s 
ability to consider socio-economic disadvantage and to monitor the impact of 
services and improvement activity on people and communities experiencing 
inequality. 

 
6.9 Equalities - protected characteristics: The PIF embeds inclusive planning, 

monitoring and customer engagement principles. It supports fair access to 
services and evidence-based decision-making. Equality considerations will 
continue to be addressed through service-level planning and impact 
assessment. 

 
6.10 Consumer Duty: The PIF promotes transparency, accountability and 

continuous improvement in service delivery. By improving how performance, 
quality and customer outcomes are monitored and reported, the Framework 
supports fair, accessible and responsive services. It reinforces the Council’s 
commitment to acting in the interests of service users and ensuring services 
are designed and managed with a clear focus on outcomes and value. 

 
6.11 Island Communities: The PIF supports compliance with duties relating to 

Island Communities by promoting proportionate, evidence-based 
decision-making and local performance insight. The PIF enables service 
planning and performance monitoring to reflect geographical variation and 
local need, supporting consideration of island impacts within service-level 
planning and improvement activity. 

 
6.12 Children’s Rights and Wellbeing: The PIF supports the Council’s commitment 

to children’s rights and wellbeing by encouraging outcome-focused planning 
(Articles 3, 12 and 27 of UNCRC), early intervention (Articles 6, 19 and 39 of 
UNCRC) and continuous improvement (Articles 4 and 12 of UNCRC). It 
strengthens accountability for performance and outcomes impacting children 
and young people and supports the use of data and evidence to inform 
planning, monitoring and improvement in line with relevant statutory duties, 
and in particular the Council's duty to not act incompatibility with the UNCRC 



requirements as per Section 6 of the United Nations Convention on the Rights 
of the Child (Incorporation) (Scotland) Act 2024. 
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