Appendix 1

Protocol for Area Committee Business Days

1. At the start of each year the AC will agree a programme of business days.
The Governance Team can make accommodation bookings if required.

2. The purpose of AC Business days is to allow a forum for:

e member to member discussion on an informal basis;

¢ building relationships and trust between members to encourage and
support good relations;

o facilitating free-flowing discussion, exploration of ideas, and early-stage
thinking between all members; and

e assisting in the discussion of sensitive or emerging issues.

3. The Area Chair shall convene the meetings which will be informal. No
administrative support will be provided for these meetings.

4. The meeting shall not be regarded as a formal meeting to which the Local
Government Access to Information provisions would apply and all members
should recognise and respect that circumstance.

5. Members attending the business days should recognise that as the meetings
are designed to encourage and support good relations between all members,
this objective will only be achieved if the meetings operate in a spirit of mutual
trust and respect. This may on occasion mean that meetings progress on
Chatham House protocol and/or having regard to the commercial
confidentiality of matters that may be discussed.

6. No decisions can be taken at such a meeting. Officers may attend meetings if
it has been agreed in advance by the Area Chair and the Chief Executive.



