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1.0 INTRODUCTION 
 

 1.1 The Council agreed new priorities at the meeting held on 26 September 2024.  
One of these priorities was “Take forward a piece of work to support Area 
Committees to reshape their business, decision-making and overall 
activities to align with existing/emerging local plans and issues”.  This 
report provides Council an overview of the work undertaken regarding this priority 
and provides recommendations for agreement.  The report also gives details of 
the proposed application process for the Area Committee Priorities Funding 
which was agreed at the Council Budget meeting in February 2026. 

 
 
2.0 RECOMMENDATIONS 
 

 2.1 The Council is asked to:- 
 

1. Note the detail provided in the report and the work undertaken by officers and 
Area Chairs to reshape Area Committee meeting arrangements; 

2. Agree that from August 2026 the number of Area Committees will be 
increased to 6 meetings per year at a cost of £45k per annum.  Within the 
current financial year 2026-27, only half of this amount will be required 
(£22,500) and it is recommended, following consultation with the Council’s 
Section 95 Officer, that this is funded from the Unallocated General Fund, with 
the full year pressure built into the budget outlook going forward; 

3. Delegate authority to the Executive Director with responsibility for Legal and 
Regulatory Support to make the relevant changes to the Council Constitution 
and the programme of meetings; 

4. Agree the updated protocol for business days set out at Appendix 1; 
5. Agree the proposed application process for the delivery of the Area 

Committee Priority Funding; and  
6. Note that the funding is for the 2026/27 financial year only and will require to 

be allocated prior to 31 March 2027. 
  

3.0 DETAILS 
 
 Area Committees 
 
3.1 Folllowing agreement by the Council on the new Priorities, Officers took forward 

discussions with the Area Committee Chairs to look at the options for the 
Council’s 4 Area Committees.  There were a number of priority areas highlighted, 
including:- 

 



 

• Public Questions  

• Area Scorecards  

• Business Days  

• Community Councils  

• Communication and Engagement 

• Funding  
 
3.2 The Area Chairs and Vice-Chairs discussed these areas further with officers and 

the following was noted:- 
 
  
Priority Area 
 

Discussion  Action 

Public Questions Consideration to be given 
to the format of these in 
future, but that can be 
something taken forward 
by each Chair for their own 
meetings 

This has now been put in 
place at some of the Area 
Committee Meetings and 
is a matter for the Chair 
to agree as part of the 
Agenda setting process. 

Area Scorecards There was consensus 
around the Area 
Scorecards and the need 
for further work to be 
undertaken with officers to 
ensure that they are 
updated to include success 
measures which are 
relevant to each Area 
Committee 

The Area Scorecards are 
kept under review by 
officers and this can be 
taken forward as part of 
this ongoing work. 

Business Days All 4 Chairs agreed that 
Business Days could play 
an important part in the 
development of Area 
Committees. 

This is a matter for 
Members to take forward 
within the scope of the 
guidance for Business 
Days. A protocol for 
business days was 
agreed by the Council in 
2017.  This has been 
updated and is attached 
as Appendix 1.   
 

Community Councils There was consensus that 
building relationships with 
Community Councils was 
important and engagement 
with them would be 
beneficial.   
 

All 4 Area Chairs agreed 
that they would take this 
forward. 

Communication and 
Engagement 

Some work around 
educating the wider public 
about the workings of the 
Council, local 
communication strategies 
and improving engagement 
and consultation are also 
areas of interest for the 
Area Chairs. 

For further discussion. 



 

 
 
 

Area Committee Funding Agreed that some form of 
funding for Area 
Committees to be able to 
distribute for local 
communities should be 
taken forward. 

Taken forward as part of 
the Budget in February 
2026. 

Area Committee Meetings Recognition that an 
increase in Area 
Committee meetings from 
4 per year to 6 per year 
would be welcomed. 

Noted that this would 
require a Council 
decision and that there 
would be a resource 
implication. 

 
  
3.3 As is outlined above, many of the key areas identified have already been taken 

forward.  In terms of Communication and Engagement, Officers will continue to 
work with the Area Chairs and Vice Chairs to take forward further work on this 
key area.  Work is continuing with Area Chairs to develop the agendas for future 
Area Committee meetings and officers will take this forward. 

 
3.4 In relation to the number of Area Committee Meetings, in order for this to be 

taken forward, this would require a decision by Council to increase the frequency 
of the meetings.  To facilitate this increase there will be a resource implication for 
the Governance Team which has been estimated at the equivalent of an 
additional post at LGE8 at a recurring cost of £45k per annum (including on 
costs). 

 
3.5 If Council agrees to an increase in the number of meetings this would also require 

an amendment to the Council’s Constitution and a change to the Programme of 
Meetings.  It is suggested that meetings for 2026/27 are held in September 2026, 
November 2026, January 2027 and March 2027 and that going forward meetings 
take place in February, April, June, August, October and December each year. 

 
 Area Committee Priority Funding 
 
3.6 At the Council Budget Meeting in February 2026 the following was agreed:- 
 
 “Allocation of £50,000 to each of the four Area Committees as part of the priority 

commitment to support reshaping of business, decision-making and overall 
activities to align with existing and emerging local plans and issues; with officers 
to develop appropriate criteria and governance arrangements, and bring forward 
a report on delivery and implementation options to members for final approval – 
this to be funded from the Priorities Investment Fund” 

 
 This funding is for one year only and is allocated for the 2026/2027 financial year. 
 
3.7 Taking account of Member feedback, Officers suggest that an application 

process based on that used for the Council’s Common Good Funds is taken 
forward.  An application form has been created and is attached at Appendix 2 
and includes the criteria for applications, essentially as follows:- 

 



 

• Applications can be from groups, organisations or individuals 

• A valid bank account must be held 

• Applications will be accepted to support one off or existing projects 

• Applications can be for revenue or capital expenditure 

• Applications can be for a maximum amount of £5000 but in exceptional 
circumstances applications for a higher amount may be considered 

• All Applicants will be expected to complete an end of project monitoring 
form 

• Any funding not spent on the project should be returned 

• Applications should be aligned with the Council Priorities:- 
o Empowered and resilient communities 
o Making Argyll and Bute an attractive choice for families 
o Housing, economic growth and population 
o Transport, Infrastructure and Digital Connectivity 
o Environment 
o Sustainable Service Delivery 
o Speaking up for Argyll and Bute, it’s people and its communities 

 
 
3.8  Once the process is agreed, Officers will ensure that the Fund is widely 

advertised and applications can be opened.  It is suggested that the first 
applications are considered by the Area Committees at their meetings in 
November and that if any funding remains for distribution, a further round of 
funding could be considered at the February Area Committee meetings. 

 
4.0 CONCLUSION 
 

 4.1 This report takes forward the work around the Area Committee Priority identified 
by the Council at the meeting in September 2024 and asks Council to agree a 
change to the frequency of Area Committee Meetings as of August 2026.  The 
report also provides a framework for the distribution of the Area Committee 
Priority Funding which was agreed by the Council at the Budget Meeting in 
February 2026. 

  
  
5.0 IMPLICATIONS 

5.1 Policy – None. 

5.2 Financial – this will ensure the distribution of the Area Committee Priority 

Funding as agreed by Council.  There is also a financial implication in respect 

of the increase to Area Committee meetings of c. £45K per annum. 

5.3  Legal – None. 

5.4  HR – Additional resource for the Governance Team. 

5.5 Customer Service – none. 

5.6 Risk – none. 

5.7 Climate Change – none  

5.8  Fairer Scotland Duty - none 



 

5.9 Equalities - protected characteristics - none 

5.10 Consumer Duty – none  

5.11 Island Communities – Island communities will be able to apply for the Area 

Committee Priority Funding. 

5.12 Children’s Rights and Wellbeing – none. 

 
Douglas Hendry, Executive Director with responsibility for Legal and Regulatory 
Support 
 
Policy Lead for Corporate Services and Community Planning - Councillor 
William Sinclair 
                                               
For further information contact: Shona Barton, Governance Manager 01436 657605 
 
 

 


