ARGYLL AND BUTE COUNCIL ENVIRONMENT, DEVELOPMENT AND

INFRASTRUCTURE COMMITTEE

ROADS AND INFRASTRUCTURE 18" JUNE 2026
SERVICES

ROADS CAPITAL RECONSTRUCTION PROGRAMME 2026-27 — UPDATE

REPORT
1.0 EXECUTIVE SUMMARY
1.1 The Roads Reconstruction Programme was presented to the March 2026
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1.3

1.4

1.5

Environment, Development and Infrastructure (EDI) Committee. It focused on
arresting the rate of decline and providing an overall improvement in the
condition of our Roads assets. The Committee endorsed the Capital Programme
for 2026-27 totalling £12M.

Within the funding awards for 2026-27 and 2027-28 of £12M per annum, the
March EDI Committee agreed to allocate £11.1M to strategic schemes, vehicle
safety fencing and road signage, with £6.8M of this budget allocated to the Area
Resurfacing and Drainage Schemes.

The March EDI Committee also requested that officers engage with Elected
Members regarding the unallocated £0.900m and that a final list of schemes
within the overall budget and programme of works for 2026/27 be considered at
the June 2026 meeting of the EDI Committee.

Officers from Roads and Infrastructure Services held a Members’ Seminar on 8
April 2026 and presented a slide show outlining how officers managed the
Capital Programme. At that meeting, Elected Members were asked to provide
details on any local schemes which they would like progressed on behalf of their
communities. Several Elected Members have fed back various requests to
officers on suggested spends for this unallocated budget.

In the meantime, Roads and Infrastructure Services have received
correspondence from many of its contractors indicating that the ongoing crisis in
the Gulf is creating significant cost pressures for materials, fuel, and related
supplies. While officers are currently unable to fully quantify the financial impact,
a medium-term continuation of the conflict could result in cost increases of
around 10%. This may, in turn, lead to an increase of more than £1 million in the
Capital Road Programme.



1.6

Given the current uncertainty in the Gulf, officers recommend that the remaining
£0.900m should not be allocated to new schemes but should be retained as a
contingency and allocated to the schemes in the current programme where cost
pressures are being experienced in order to deliver the schemes already agreed
in the programme. Should the full £0.900m not be required any remaining
funding can be considered as part of the 2027-28 budget.

RECOMMENDATION

It is recommended that the Environment, Development and Infrastructure
Committee —

Agree that the remaining £0.900m is not allocated to new schemes and is
retained as a contingency for allocating to existing schemes in the current
programme that are experiencing cost increases related to the war in Iran.
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2.0 INTRODUCTION
2.1 This report provides details of the proposed delay to the use of £0.900m

2.2

3.0

3.1

4.0

4.1

4.2

unallocated funding for the Capital Reconstruction programme for 2026-27. This
is specifically related to predicted increase in costs due to the ongoing Gulf
Crisis.

The March 2026 EDI Committee requested that officers engage with Elected
Members regarding the unallocated £0.900m and that a final list of schemes
within the overall budget and programme of works for 2026/27 be considered at
the June 2026 meeting of the EDI Committee.

RECOMMENDATION

It is recommended that the Environment, Development and Infrastructure
Committee —

Agree that the remaining £0.900m is not allocated to new schemes and is
retained as a contingency for allocating to existing schemes in the current
programme that are experiencing cost increases related to the war in Iran

DETAIL

Due to the ongoing Gulf Crisis, officers from Roads and Infrastructure Services
have received several requests from external contractors indicating an increase
in their costs for fuel and other materials and requiring increases to their current
contracts.

Officers are aware that we currently have our largest Capital Roads Budget for
many years. Over the last few years the service has had difficulty in getting
materials onto our islands, in particular Islay where we will be delivering in
excess of £1M of road surfacing and drainage works in this financial year. It is
vital that we do our best to deliver this programme for our communities.
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Officers have engaged with our Procurement Team and agreed to hold monthly
update and monitoring meetings to scrutinise this increase in cost requests and
any subsequent requests to ensure that the Council gets best value from our
contracts.

Officers recommend that the remaining £0.900m should not be allocated to new
schemes but should be retained as a contingency and allocated to the schemes
in the current programme where cost pressures are being experienced in order
to deliver the schemes already agreed in the programme. Should the full
£0.900m not be required any remaining funding can be considered as part of the
2027-28 budget.

CONCLUSION

This report provides a recommendation to divert the remaining £0.900m of
funding to existing schemes within the current roads reconstruction programme
that are experiencing cost increases related to the war in Iran.

IMPLICATIONS

Policy - Works assessed and carried out under the current Roads Asset
Management Plan.

Financial - The remaining £0.900m will be set aside as a contingency to be used
across the existing roads reconstruction schemes that are experiencing cost
increases related to the war in Iran. It is unknown at this stage whether the
£0.900m will be sufficient and this will be reported back to Members.

Legal — None known.

HR — None known.

Customer Service - Overall improvement in road surfaces and the quality of
driven journeys.

Risk - Completed works will reduce the requirement to repair roads and will arrest
the carriageway/footway deterioration.

Climate Change — None known.

Fairer Scotland Duty - None known.

Equalities - protected characteristics — None known.
Consumer Duty — None known.

Islands — None known.



6.12 Children’s Rights and Wellbeing — The investment to improve our road network
will contribute to a safer environment for young people to thrive in.
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