
ARGYLL AND BUTE COUNCIL          ENVIRONMENT, DEVELOPMENT AND INFRASTRUCTURE 

ROADS AND INFRASTRUCTURE SERVICES                        BRIEFING NOTE – FEBRUARY 2026   

CAMPBELTOWN FLOOD PROTECTION SCHEME 

1.0  EXECUTIVE SUMMARY  
1.1 Further to Elected Member questions on Campbeltown Flood Protection Scheme (CFPS) raised at 

the Environment, Development and Infrastructure Committee meeting on 18th December during 
Item 12 (Local Flood Risk Management Plans - S37 Interim Update), it was agreed that a Briefing 
Note would be prepared. 

1.2 This Briefing Note address the following three questions raised: 

1.3 “What ongoing monitoring of the system.  What is the officers perception of its resilience when 
Campbeltonians are saying its  ‘marginal’ and ‘negligible’? of the Flood Protection Scheme in light 
of the extreme flooding the town is currently experiencing?  What are officers doing to mitigate 
the concerns that are being observed by Campbeltonians presently?” 

Response provided under item 2.1 below and Appendix A. 

1.4 “The question of funding.  I understand the Report says £16m, I understood there was an 
additional £900k for unforeseens in finishing Burnside Square and Dalaruan.  I noted in the budget 
pack at the start of this year there was in excess of £1m for Civil Engineering.  What is the actual 
figure of the project?” 

Response provided under item 2.2 below and Appendix B. 

1.5 “I understand that, (mindful of the commercial sensitivity), that also an Impact in Snipefield / 
Hillside Area if that can be considered in the report, with the progress with private landowners” 

Response provided under item 2.3 below and Appendix C. 

2.0 DETAIL 

2.1 Scheme Efficacy: 
Response to the Member question “What are officers doing to mitigate the concerns that are being observed 
by Campbeltonians presently?” – fully described under item 1.3 above. 

The majority of flooding incidents reported since the Scheme’s construction have not related to 
the Scheme or to areas of Campbeltown which the Scheme protects. 

However, the reports of ponding water and flood incidents around the Meadows are currently 
being reviewed and further data is being gathered to inform the investigation.  Specifically, 
information is being assembled through a review of the historic drainage infrastructure in the 
affected area to confirm its condition and performance.  Our consultants are also reviewing 
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reported flood incidents against the design and construction of the Scheme.  This review 
considers both Council-held rainfall data and Met Office rainfall data, to assess recent rainfall 
events against CFPS’s design specification.  This work is intended to confirm whether CFPS is 
operating as designed in this location; review how the existing drainage systems (that were not 
included in, or upgraded as part of, the flood protection works) interact with CFPS as constructed; 
identify any maintenance issues that may require attention; and assess whether there has been 
any unintended interaction between CFPS and the surrounding land or the existing drainage 
infrastructure.  Once this work is completed, we will consider any appropriate next steps and will 
share findings with residents and elected members. 

In engineering construction contracts, any part of the work which is not provided in accordance 
with the contract is notified and recorded as a “Defect”.  The “Defects Register” included in 
Appendix A is a record of every Defect notified to date under the CFPS construction contract.  This 
is ongoing and is being managed by our consultant with the contractor and the Council.  When 
defects are “corrected” this comes at no additional cost to the Council.  It should be noted that 
these construction contract defects are separate from the ongoing investigations at the Meadows 
noted above.  It should also be noted note that Defects Registers are standard practice under 
engineering construction contracts. 

2.2 Financial Summary of the Project. 
Response to the Member question “What is the actual figure of the project?” – fully described under item 1.4 
above. 

The spend to date and forecast total spend on the Scheme is detailed in Appendix B. 
Of note, 

i. Spend to date is £14.991m,
ii. Total budget available to the Scheme is £15.939m,

iii. The forecast spend is £15.939m,
iv. The scheme cost is forecast to be under £16m as has been the case since award of the

main construction contract in 2022. 

2.3 Land Acquisition Status 
Response to the Member question “progress with private landowners” – fully described under item 1.5 above. 

 

Campbeltown Flood Protection Scheme Project Team 
Flood Risk Management Team 
Infrastructure Design 
Roads & Infrastructure Services 
17 February 2026 

For further information contact Elsa Simoes, Infrastructure Design Manager elsa.simoes@argyll-
bute.gov.uk or Jamie Salmon Senior Engineer Jamie.salmon@argyll-bute.gov.uk 

mailto:elsa.simoes@argyll-bute.gov.uk
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Appendix A – Defects Register
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No. Ref 
Date 

Area / Location Defect Description 

1 21.01.26 Scheme Wide  Maintenance activities not carried out. 

  

2 21.01.26 Meadows Pond 2  
 

Flood Incidents  

3 21.01.26 Meadows. 

Witchburn Road to Pond 1A 

Defective Manhole. MH18 banging. 

4 21.01.26 Meadows. 

Witchburn Road to Pond 1A 

Defective Manhole.  MH19 banging & poorly set. 

5 21.01.26 Meadows. 

Witchburn Road to Pond 1A 

Defective Manhole. MH20. 

6 21.01.26 Meadows. 

Witchburn Road to Pond 1A 

Defective Manhole.  Gully between MH 19&MH20 blew off and 
damaged footway. 

7 21.01.26 Meadows. 

Witchburn Road to Pond 1A 

Surfacing defect. Very poor surfacing near MH19 opening up 
and showing signs of vehicle tracking 

8 21.1.26 Meadows. 

Witchburn Road 

Surfacing defect. Poor surfacing towards Burnside SuDS 
extents. 

9 21.01.26 Meadows.  

Tomaig Road  

Surfacing defect. Significant defects at top of road near 
junction with Witchburn Road. 

10 21.01.26 Meadows. 

Smith Drive to Pond 2 

Surfacing defect. Soft spots near MH01. 

11 21.01.26 Meadows.  

Smith Drive to Pond 2 

Surfacing defect.  Setting of gully & toby near MH02. 

12 21.01.26 Burnside SuDS / Witchburn 
Rd  

Defective Manhole. MHB07 

13 21.01.26 Burnside SuDS / Witchburn 
Rd 

Defective Manhole. MHB08 

14 21.01.26 Burnside SuDS / Witchburn 
Rd  

Defective Manhole. MHB09 

15 21.01.26 Burnside SuDS / Witchburn 
Rd  

Defective Manhole. MHB10 

16 21.01.26 Burnside SuDS / Witchburn 
Rd  

Defective Manhole. MHB11 

17 21.01.26 Burnside SuDS / Witchburn 
Rd  

Defective Manhole. MHB12 

18 21.01.26 Burnside SuDS / Witchburn 
Rd 

Defective Manhole. MHB13 

19 21.01.26 Burnside SuDS / Witchburn 
Rd 

Defective Gully. Gulley between MHB10&11. 

20 21.01.26 Burnside SuDS / Witchburn 
Rd  

Defective Gully. Toby between MHB10&11 

21 21.01.26 Burnside SuDS / Dell Rd  Defective Gully.  Gully near MHB24B. 

22 21.01.26 Burnside SuDS / Castlehill 
Street 

Defective Manhole. MHB18A 

23 21.01.26 Burnside SuDS / Castlehill 
Street 

Defective Manhole. MHB19. 

Cracked corners. 

24 21.01.26 Burnside SuDS / Castlehill 
Street 

Defective Manhole. MHB21. 

Asphalt seal. 

25 21.01.26 Burnside SuDS / Castlehill  Defective Gully. Defective toby between MHB18A & MHB19. 
Cracking. 

26 21.01.26 Burnside SuDS / Castlehill 
Street 

Surfacing Defects. Severe surfacing defect at junction with 
Argyll Street. 
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No. Ref 
Date 

Area / Location Defect Description 

27 21.01.26 Burnside SuDS / Castlehill 
Street 

Surfacing Defects.  Defect between MHB18A & MHB19 

28 21.01.26 Burnside SuDS / Burnside 
Street 

Defective Gully. Blocked gully near MHB05B 

29 21.01.26 Millknowe Flood Storage 
Area 

No maintenance appears to have been undertaken here – this 
needs urgently addressed as per other email trails 

30 21.01.26 Millknowe Flood Storage 
Area.  

Contractor compound area reinstated very poorly. 

31 21.01.26 Dalaruan Street 

 

Defective Manhole. Near D02 

32 21.01.26 Dalaruan Street 

 

Defective Manhole. D03 (claims of disruption from residents 
have been ongoing for some time and no action taken to date). 

33 21.01.26 Dalaruan Street Surfacing Defect. Near D02 

34 21.01.26 Dalaruan Street  Surfacing Defect. At junction near Mill Street 

35 1.02.26 Millknowe Damaged Kerbs Hillside Road. 

DWAM to provide precondition survey.  

The radius kerbing to the town side of the entrance does 
appear to be especially damaged. 

36 

 

1.02.26 Millknowe Water supply to compound – road surfacing. Re-instatement of 
water supply track to compound. Re-instatement looks poor. 
DWAM to provide pre & Post photos.   

37 1.02.26 Dalaruan Street Defect at MH 06 Foul.  

38 1.02.26 Dalaruan Street Defect at Water Toby’s Near D02.  

Ground is showing signs of large settlement around the toby’s. 

39 1.02.26 Dalaruan Street Surfacing Defect at Junction of A83.  

Surface showing signs of cracking. 

40 1.02.26 Meadows / Witchburn Road 
to Pond 1B 

Soft landscaping defect to base of pond.  

Base of pond not safe to walk through really soft sludge 
approx. 300-500mm. The landscape planting hasn’t taken to 
the base of the pond.  

All three Pond to be rechecked by DWAM. 

41 1.02.26 Milknowe Flood Storage 
Area 

Damaged Step Rung - Step rung loose & needing repaired. 

42 1.02.26 Burnside SuDS / Castlehill 
Street 

MHB15. Manhole B15 is banging with asphalt around the 
frame breaking up. 

 

43 1.02.26 Burnside SuDS / Witchburn 
Rd 

MH B05A. MH B05A Burnside St the cover was replaced back 
in 2023, There is slight settlement around the asphalt 
replacement around 5mm. 

44 08.05.24 Milknowe CCTV Works. Following review of the CCTV survey 
information provided, some of the images on the video was not 
clear possible due to lighting. Additional CCTV required as per 
email to Dwam.  

45 08.05.24   Dalaruan Street CCTV Works. Following review of the CCTV survey 
information provided, some of the images on the video was not 
clear possible due to lighting. Additional CCTV required as per 
email to Dwam.  

46  08.05.24 Dalaruan Street Foul manhole lid loose & rattling MH 06.  

 

47  08.05.24   Burnside Square Settlement on Blocks. Issue with a section of blocks still needs 
addressed for settlement.  

48 08.05.24   Burnside Square 2No Planters missing on site to be ordered & delivered to 
Campbeltown location to be confirmed by ABC. 
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Area / Location Defect Description 

49 08.05.24 Meadowburn Place CCTV Works. Pipe Sections between Mh15-16 & MH16-17 to 
be resurveyed. If no further deterioration, then no further works 
are required. 

50 08.05.24 Burnside Street CCTV Works. 2No Defects in CCTV line to be re-surveyed. If 
no further deterioration, then no further works are required. 

51  08.05.24 Compound Area Water supply to site compound to be re-instated.  

52 08.05.24 Witchburn Road  MH S18 on Witchburn Rd banging.  

Contractor has confirmed this was addressed following Feb 25 
visit. 

53 08.05.24 Scheme Wide - Manholes There are other MH’s, which have been raised by Roads 
inspector directly to Dwam.  

54 08.05.24 Landscaping Trees Damage to Trees. There is an ongoing issue with tree’s being 
damaged. This appears to be vandalism. 

  



Appendix B - Financial Status 

COST DESCRIPTION SPEND TO DATE 
FORECAST TOTAL 

SPEND 
Engineering & Construction Contract £13,192,694 £13,529,780 
Professional Services Contract £1,213,486 £1,224,326 
Property Flood Resilience (PFR) Works £0 £364,000 
Council Engineering Costs £194,426 £209,426 
Land Acquisitions £11,460 £217,196 
Other Items £378,994 £394,272 

 £14,991,060 £15,939,000 
 

Costs collated under “Other Items” include: 
o SEPA Licences 
o Tree & Vegetation Clearance Works 
o Ground Investigations 
o Property Flood Reports for Flood Resilience works 
o Topographic Surveys 
o Postage costs 
o Data procurement 
o Japanese Knotweed Specialists 
o Land Access costs 
o Signage costs 
o Venue Hire Costs 
o Ecological Surveys 
o CGL (Oban) Ltd 
o GM Geomatics Ltd 
o Halcrow Group Limited 
o Public Utility diversionary costs 
o Procurement of background data 
o Stakeholder event costs 
o Procurement of weather data 
o Council revenue savings costs 
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