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ARGYLL AND BUTE LOCAL TRANSPORT STRATEGY — CONSULTATION

RESPONSE
1.0 EXECUTIVE SUMMARY
1.1 The main purpose of this report is to inform Members of the results of the

1.2

1.3

1.4

public consultation on the findings of the Argyll and Bute Travel Strategy
Consultation to develop a Local Transport Strategy (LTS).

Improving transport connections is a top priority for both Argyll and Bute Council
and the Community Planning Partnership (CPP). This has been highlighted
many times through public consultations with local communities. It's also a key
part of plans like the Argyll and Bute Rural Growth Deal, the Economic Strategy,
and the CPP’s Local Outcome Improvement Plan.

Argyll and Bute Council already provide significant financial support to local
transport across Argyll and Bute including local bus, ferry and air services.
The Council also owns and operates a significant network of local transport
infrastructure including an extensive rural and island road network, four lifeline
ferry services, and three airports. Argyll and Bute Council is a Statutory
Harbour Authority at eight locations and a marine asset owner at a further 28
marine facilities located throughout the Council area.

At present there is no additional Council funding identified to develop the
transport priorities, however Argyll and Bute Council wish to utilise the
findings of the Argyll and Bute Travel Strategy Consultation to develop a Local
Transport Strategy, to work with stakeholders, to lobby Scottish Government,
Transport Scotland and other external agencies to secure additional funding
for delivery.

RECOMMENDATIONS

It is recommended that members of the Environment, Development and
Infrastructure Committee —



a) consider the findings of the public consultation that sought views on different
transport issues via Argyll and Bute Travel Strategy Consultation, and

b) Approve the next steps in the process to use the findings to engage with key
transport stakeholders to inform an Argyll and Bute Local Transport Strategy
for further consideration by Members prior to a further period of public
consultation.
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2.0 INTRODUCTION

2.1 Improving our Transport connectivity remains a top priority of both the council
and the Community Planning Partnership (CPP) informed by repeated public
consultations with local communities including the development of the Argyll and
Bute Rural Growth Deal, the Economic Strategy and development of the CPP
LOIP. Scotland has a National Transport Strategy (NTS2) and there are also
two regional Transport Strategies covering Argyll and Bute. This report however
presents to members key Argyll and Bute transport issues that will inform the
rationale, content, and future implementation of an Argyll and Bute Local
Transport Strategy (LTS) within the context of the resources available to us as a
rural Local Authority together with National and Regional Transport priorities as
set out in National and Regional Transport policy.

2.2 The timeline for the development of the Argyll and Bute Travel Strategy is as
follows —
Stakeholder Engagement June — September 2026
Prepare Draft Strategy October - November 2026

Present Draft Strategy to Environment, Development and 3" December 2026

Infrastructure Committee

Draft Strategy 6-week consultation period January - February 2027

Present finalised Strategy to Environment, Development 8" March 2027

and Infrastructure Committee
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RECOMMENDATIONS

It is recommended that members of the Environment, Development and
Infrastructure Committee —

a) consider the findings of the public consultation that sought views on different
transport issues via Argyll and Bute Travel Strategy Consultation, and

b) Approve the next steps in the process to use the findings to engage with key
transport stakeholders to inform an Argyll and Bute Local Transport Strategy
for further consideration by Members prior to a further period of public
consultation.

DETAIL

Argyll and Bute Local Transport Strategy Public Consultation

Improving transport connections is a top priority for both Argyll and Bute Council
and the Community Planning Partnership (CPP). This has been highlighted
many times through public consultations with local communities. It's also a key
part of strategic documents such as the Local Development Plan, the Economic
Strategy, and the CPP’s Local Outcome Improvement Plan.

Scotland has a national transport strategy (NTS2), and Argyll and Bute is also
covered by two regional transport strategies administered by Hi Trans and SPT
respectively.

This consultation aimed to find out what the main transport issues are in Argyll
and Bute. The feedback will now help shape a new Local Transport Strategy for
the area with further engagement with key transport stakeholders to be
undertaken before a draft Local transport Strategy Is presented back to
members for approval in December 2026. This strategy will consider the
resources available to Argyll and Bute council as a predominately rural Local
Authority, as well as national and regional transport priorities.

The consultation on Argyll and Bute Local Transport Strategy was designed to
gather views on the key local transport challenges and priorities, focusing on
issues such as extreme weather impacts, carbon reduction, digital connectivity
and transport improvements to support local economies The consultation ran
from the 7t October 2025 to the 18 November 2025. 126 responses were
received from residents and stakeholders across the region. The full results of
the Argyll and Bute Travel Strategy Consultation are included as Appendix A.

The following paragraphs provide a summary of the main findings.

The responses highlight significant concerns about the resilience of
transport infrastructure, particularly the vulnerability of roads and ferry
services to flooding, landslides, and storm damage. The A83 Rest and Be
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Thankful emerges as a critical priority for permanent solutions. Participants
also stressed the need for reliable ferry connections, affordable and
frequent bus services, and better integration across transport modes.

Argyll and Bute Local Transport Strategy — Briefing on Findings of
Public Consultation

The main findings of the consultation are summarised as follows: -

Impact of extreme weather on transport: Respondents reported severe
disruptions including road flooding, landslides, ferry cancellations, and power
outages affecting access to essential services and travel reliability across
Bute & Cowal, Helensburgh & Lomond, Mid Argyll, Kintyre and the Islands,
and Oban, Lorn and the Isles.

Importance of reducing carbon emissions: The consultation included
questions on the significance of carbon emission reduction in travel choices,
reflecting environmental concerns. 65% of respondents considered this issue
to be extremely or somewhat important.

Shared transport and digital services: The survey explored willingness to
use shared transport options and reliance on digital services like online
shopping and telehealth to reduce travel needs, indicating interest in
alternatives to private car use. 32% of respondents said yes and 44% said
that they may consider this if it was an option in their area. 90% of
respondents use digital services to reduce the need to travel. There was still a
strong desire amongst respondents for the need of better transport
connectivity even if digital connectivity was improved.

Transport improvements to support businesses: Key regional requests
included more reliable and electric ferries, permanent solutions to the A83
“‘Rest and Be Thankful” landslide issues, better public transport integration
with coordinated timetables and ticketing, enhanced road maintenance, and
freight service improvements to support local economies.

Community actions for lobbying: Respondents expressed willingness to
engage in advocacy such as writing to officials, signing petitions, participating
in consultations, fundraising, and offering expertise to support transport
funding campaigns.

Rail network priorities: Suggestions included improving reliability and
resilience against weather disruptions, increasing service frequency and
capacity, enhancing connectivity and integration with other transport modes,
infrastructure upgrades including electrification and new stations, accessibility
improvements, affordable ticketing, and expanding freight use of rail.

Bus service priorities: The community highlighted the need for more
frequent, reliable, and affordable bus services with better direct routes,
evening and weekend options, real-time tracking, and integration with ferries
and trains, while expressing concern over potential service reductions.

Ferry service concerns: Calls were made for more reliable and better-
integrated ferry services, reopening of key piers such as Helensburgh, electric
and storm-resistant vessels, and improved connections to support residents,
businesses, and tourism.



e Active travel and accessibility: There was strong support for expanding
safe walking, cycling, and scooter infrastructure to reduce congestion and
promote health, alongside demands for inclusive transport options for
disabled and chronically ill people, and better coordination among transport
providers.

e Trunk and Local Roads: Faster response to fixing potholes; Increased
maintenance cycles and flood protection and resilience; prioritise key routes;
improved safety measures and coordination of investment.

e Rail: Increased reliability and resilience to flooding and weather-related
incidents; improved integration with ferries; investment in rolling stock; open
new stations; accessibility for wheelchair users; lower fares and
concessionary travel extended to rail.

e Prioritisation of Bus services: Improved integration with other public
transport; more frequent services; better timetable information.

e Ferries: Improved reliability and punctuality; increased frequency; extended
operating hours; better integration; lower costs.

e Lobbying: improved connectivity to cities; better accessibility for island
communities; lower prices; more frequent flights; increased reliability; better
integration with public transport.

¢ New technology: Real time travel information; improved digital connectivity;
EV infrastructure; smart ticketing options; demand responsive transport being
available.

e How to maximise Transport Finance: Use of data; innovative pilots to
attract external funding; focus on remote communities; invest in infrastructure
that supports economic activity; engage with communities to co design local
solutions.

Administrative Areas Priorities

¢ Residents of Helensburgh and Lomond were the most engaged with the
survey, showing 43% of responses, whereas Bute and Cowal residents were
least engaged at 11% of responses.

e Bute and Cowal

More reliable ferries increased use of electric; Dunoon town centre ferry
connection improved; permanent fix for the Rest and Be Thankful;
Integrated ticketing; better freight delivery for businesses.

¢ Helensburgh and Lomond Priorities

Investment in Clyde ferries; reopen Helensburgh pier for marine traffic;
more frequent and reliable buses; increased rail resilience; investment in
local and trunk roads and active travel routes; improved public transport
integration.
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Mid Argyll, Kintyre and the Isles

Permanent solution Rest and Be Thankful; improved road maintenance;
reinstate Campbeltown to Ardrossan ferry; improved ferries; more frequent
and reliable buses; improved cycle routes; more consideration for disabled
passengers; better integration of transport services.

Oban, Lorn and the Isles

Investment in ferries; more frequent and reliable bus services; cheaper
fares; integrated timetables ferries and trains; increased reliability of train
services; permanent fix for the Rest and Be Thankful; improved road
safety; more pedestrian crossings for Oban; reduce freight costs.

The full feedback can be found in Appendix A including additional comments
made by responders.

Members need to be made aware that at present there is no additional
Council funding identified to address the transport priorities highlighted
through this survey. That said, Argyll and Bute Council already commit
considerable funds and resources into delivery transport connectivity across
Argyll and Bute and will use the findings of the consultation to work with key
transport stakeholders, including the Scottish Government, Transport
Scotland and other external agencies to develop a finalised document that
helps secure additional funding for delivery. It is intended that once this work
is complete a draft Argyll and Bute Transport Strategy will be brought back to
the council for their consideration and approval.

CONCLUSION

Improving our transport connectivity as a place is a top priority of Argyll and Bute
communities evidenced by several recent public consultations including most
recently the Argyll and Bute Local Transport Strategy consultation summarised
in the report with the full findings available in Appendix A of this report. The
national and regional transport strategies have established the strategic context
that Argyll and Bute Council’s LTS strategy needs to take account of, but they
do not fully address, quantify, or identify our local transport issues.

Having a LTS in place will enable the Council to clearly communicate our key
transport issues and priorities for future investment to our communities,
including potential investors, transport users, together with our strategic partners
including Transport Scotland and the Scottish and UK Governments. The report
asks members to note and consider the findings of the consultation and to
consider and agree the next steps of the process that involves engagement with
key transport providers to inform a draft LTS before being brought back to the
council for consideration and final approval.
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IMPLICATIONS

Policy - Development of a Local Transport Strategy supports delivery of
Outcome 1: Transport Infrastructure, contained within the Argyll and Bute
Community Planning Partnership Improvement Plan 2024-34. The project also
supports achievement of the Scottish Government’s National Transport
Strategy.

Financial - The development of a Local Transport Strategy will require Argyll
and Bute Council to pursue and lobby funding from external funding sources.
It should be noted that Argyll and Bute already financially subsidises transport
services across Argyll.

Legal - None.
HR - None.
Customer Service — None.

Risk - There is a reputational risk to the Council if continued improvements to
opportunities in economic important transport assets are not delivered.

Climate Change - The Local Transport Strategy and sister Active Travel
Strategy will provide the context for development of new opportunities for
residents and visitors to consider an alternative to having to use a private car
to travel which will help lower Argyll and Bute’s carbon footprint.

Fairer Scotland Duty — None.

Equalities - The final Local Transport Strategy will be accompanied by a Socio
and Economic Impact Assessment and Island Communities Impact
Assessment.

Consumer Duty - Creation of a Local Transport Strategy will support
development of projects to enable our residents and visitors to travel more
sustainably and actively which will help reduce transport and fuel poverty and
improve access to essential services.

Island Communities - The Local Transport Strategy will include all islands
within Argyll and Bute on an equal basis as the mainland.

Children’s Rights and Wellbeing - Engagement feedback demonstrates
stronger support for the delivery walking and cycling infrastructure from
younger members of the community than the average level of community
support.

Executive Director with the responsibility for Development and Economic
Growth: Kirsty Flanagan

Policy Lead for Roads, Transport and Amenity: Councillor John Armour

May 2026



For further information contact:
Fergus Murray, Head of Development and Economic Growth

fergus.murray@arqyll-bute.gov.uk

Moya Ingram, Strategic Transportation Manager

mova.ingram@arqgyll-bute.gov.uk

APPENDICES
Appendix A - Results from Argyll and Bute Travel Strategy Consultation
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