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1.0 Purpose 

 

This paper provides the CPP Management Committee with an update on the progress of the 

delivery of actions under the three priority outcomes of Transport Infrastructure, Housing 

and Community Wellbeing.  It was agreed in March 2026 that the CPP would seek to initiate 

six actions between April and June. 

 

 

2.0 Recommendations 

 

The CPP Management Committee is asked to: 

• Note the progress of action delivery 

• Note the revised wording that brings two of the Community Wellbeing actions 

together 

 

 

3.0 Background 

 

In March 2026, the Community Planning Partnership Management Committee approved a 

2-phase delivery plan for 14 agreed actions. The first phase was for five projects to be 

initiated between April and June to add to the two projects already underway, with the 

second phase to initiate seven further projects between July and September. 

It was recognised that this plan was ambitious and that December would be a good point at 

which to review whether it was possible to run all projects simultaneously. 

As of early June 2026, four out of the seven initial actions have commenced.  In recognition 

of the resource required to facilitate the initiation of the three actions involving establishing 

working groups (construction skills, transport integration, partner land & assets), the CPP is 

applying to the Communities Working Together project for funding to support this. 

The CPP’s Climate Change Strategy Action Plan includes two further actions under the 

ABOIP, namely: “Incorporate EV suggestions within CPP Climate Change Strategy” and 

“Incorporate Energy discussion points within CPP Climate Change Strategy”. 

These are not considered here as they are being progressed through that action plan. 
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4.0 Detail  

 

4.1 Actions already underway 

 

The following two actions have commenced and are led respectively by Argyll and Bute 

Council’s Housing Team, following the Employer Workforce Survey undertaken at the end of 

2025, and the Living Well Partnership, through the commissioning of research into how a 

sense of belonging and social capital contribute to people in Argyll and Bute living good 

lives. As per the action plans of the CPP, there will be a need to include other partners in 

this work and we expect to take this forward in the coming months. 

• Develop a strategic approach to evidencing the need for workforce housing in 

the public sector (Housing) 

• Engage with the community to better understand how communities achieve 

a sense of connection and belonging, and identify actions to support this 

where there are gaps in support (Community Wellbeing) 

 

 

4.2 Actions starting in phase 1 

 

The CPP Management Committee agreed in March 2026 that the following five actions 

would start in phase 1 of the action delivery plan. 

• Establish a transport integration working group (Transport Infrastructure) 

• Research commissioned to understand areas of greatest transport-related 

inequalities and to create baseline for measuring successful delivery of this 

objective (Transport Infrastructure) 

• Establish a construction skills development working group (Housing) 

• Establish a partner Land and Assets Working Group; Identify and map public 

sector land and buildings which could provide workforce and affordable 

housing via repurposing and change of use (Housing) 

• Work with Area Community Planning Groups to promote local options for 

car-pooling/sharing (Transport Infrastructure) 

 

The Community Planning Team has completed the tender documents for the transport-

related inequalities research and is working with the Council’s Procurement Team on 

finalising the requirements for launch on the Public Contracts Scotland website. 

The Community Planning Team delivered a presentation on the progress of the Outcomes 

Improvement Plan to all four Area Community Planning Groups in April and May, 

highlighting the next steps for the car-pooling/sharing action which will be a discussion 

between the Community Planning Team, ACPG Chairs and Vice Chairs, and Community 

Development Officers, prior to the August ACPG meetings. 
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4.3 Actions refined through discussion 

 

The CPP Management Committee agreed in March that further discussion was required 

with the Living Well Board on the potential refinement of the following three actions. 

a) Providing the community wellbeing pipeline – no wrong door approach, 

including looking at funding mechanisms such as community benefit 

(Community Wellbeing) 

b) Consider options for ways of working that enable collaborative working on 

assets and services within a place (Community Wellbeing) 

c) Explore to what extent the Living Well programme maps community, social 

and volunteering opportunities, identify any gaps, and create partnership 

solutions to address these (Community Wellbeing) 

 

The Communities and Partnerships Manager met with the Chair of the Living Well Board in 

early May and it was agreed that a) and c) will become one action.  The two resulting 

actions will start alongside the other phase 2 actions. 

 

 

4.4 Actions starting in phase 2 

 

The CPP Management Committee agreed in March that the following four actions would 

start in phase 2 of the action delivery plan from early July. 

• Consider establishment of a community Active Travel Network (Transport 

Infrastructure) 

• Communication Plan on financial interventions to prevent homelessness 

(Housing) 

• Establish and articulate the case for greater local administrative flexibility and 

control in Scottish Government housing funding (Housing) 

• Consider a CPP data group to support data sharing between partners and 

with the community (Community Wellbeing) 

 

 

5.0 Conclusions 

 

Four of the seven actions in phase 1 have been initiated with funding being explored to 

assist with the remaining three. 

The CPP Management Committee is asked to note the progress of action delivery. 

 

 

6.0 Implications 
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Strategic Implications This paper relates directly to the agreed initial programme 
of actions to deliver the Argyll and Bute Outcomes 
Improvement Plan 2024-2034 

Consultations, Previous 
considerations 

This paper relates directly to the initial actions agreed 
through collaborative discussions following the ABOIP 
community consultation exercise 

Resources There will be CPP and wider partner resource requirements 
to deliver the agreed actions 

Prevention A number of the Community Wellbeing actions contribute 
specifically to the prevention agenda  

Equalities All ABOIP actions seek to contribute towards reducing 
inequalities by identifying where these are being 
experienced in relation to its priorities of transport, housing 
and community wellbeing 

 

 

For more information, contact: 

 

John McLuckie, Partnerships Lead, john.mcluckie@argyll-bute.gov.uk  
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T1 Establish a transport integration working group

T2 Consider establishment of a community Active Travel Network

T3

Research commissioned to understand areas of greatest transport-related inequalities and to create 

baseline for measuring successful delivery of this objective

T4 Work with Area Community Planning Groups to promote local options for car-pooling/sharing

H1 Establish a construction skills development working group

H2

Establish a partner Land and Assets Working Group; Identify and map public sector land and buildings 

which could provide workforce and affordable housing via repurposing and change of use

H3 Communication Plan on financial interventions to prevent homelessness

H4

Establish and articulate the case for greater local administrative flexibility and control in Scottish 

Government housing funding

H5 Develop a strategic approach to evidencing the need for workforce housing in the public sector

C1

Providing the community wellbeing pipeline – no wrong door approach, including looking at funding 

mechanisms such as community benefit

C2

Consider options for ways of working that enable collaborative working on assets and services within a 

place

C3 Consider a CPP data group to support data sharing between partners and with the community

C4

Explore to what extent the Living Well programme maps community, social and volunteering 

opportunities, identify any gaps, and create partnership solutions to address these

C5

Engage with the community to better understand how communities achieve a sense of connection and 

belonging, and identify actions to support this where there are gaps in support
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