MINUTES of MEETING of ARGYLL AND BUTE COMMUNITY PLANNING PARTNERSHIP -
MANAGEMENT COMMITTEE held THREE VILLAGES HALL, ARROCHAR
on FRIDAY, 20 MARCH 2026

Present

Gary I’Anson, Police Scotland (Chair) Mo McKenna, UHI Argyl

Rona Gold, Argyll and Bute Council Colin Buchanan, Chair OLI ACPG

John McLuckie, Argyll and Bute Council Morag Goodfellow, HIE

Nicola Reaney, Argyll and Bute Council Gill Simpson, Chair H&L ACPG

Andy MacPherson, ACT Mahailia Kateryna, Argyll and Bute TSI
Samantha Campbell, NHS Highland Christine Downie, SSEN

Michelle Mundie, ACHA Takki Sulaiman, Argyll and Bute TSI
Kevin Rennie, Scottish Fire and Rescue Service | Lynsey Innis, Argyll and Bute Council
Apologies

Kirsty Flanagan, Argyll and Bute Council lona MacPhail, Fyne Home

Douglas Whyte, Argyll and Bute Council Donna Lockhart, Caledonian MacBrayne
Gillian Cay, Scottish Enterprise Ronald McRae, SSEN

Pauline Craig, DWP Amy Wilson, Scottish Government

Brian Barker, Home Energy Scotland John Forbes, Communities Housing Trust
Jim Lynch, Argyll and Bute Council Joe McKay, Scottish Fire and Rescue Service
Ishabel Bremner, Argyll and Bute Council lain Maclnnes, Argyll and Bute Council
Fergus Murray, Argyll and Bute Council Ewan Beswick, NHS Highland

Susan McRae, Skills Development Scotland Liz Pryor, NatureScot

Anne Horn, Argyll and Bute Council

Present: Chief Superintendent

1. WELCOME BY CHAIR (GARY I’ANSON)

Gary welcomed everyone to the meeting and outlined the business for the day. He also
welcomed two new members to the Community Planning Partnership Management
Committee; Kristin Gillies, Head of Strategic Planning, Performance and Technology,
Argyll and Bute Health and Social Care Partnership and Amy Wilson, Place Director,
Scottish Government, who he hoped would be in attendance at the next meeting.

2. PROFESSIONAL RELATIONSHIP-BUILDING ACTIVITIES

Attendees participated in a range of interactive activities delivered by Ardroy Outdoor
Centre, which were designed to support relationship-building and help members get to
know one another better.

3. APPROVAL OF LAST MINUTES (GARY I’ANSON)

The minutes of the previous meeting of the Community Planning Partnership Management
Committee, held on 5 December 2026, were approved as an accurate record.

4. REVIEW OF PREVIOUS ACTIONS (RONA GOLD)



Rona highlighted that all actions in the action grid were either in progress or had been
completed and any queries could be directed to cppadmin@argyll-bute.gov.uk

AREA COMMUNITY PLANNING GROUPS - FEBRUARY 2026 MEETINGS
(JOHN MCLUCKIE)

1. John provided an update on the last round of ACPG meetings held in February and
highlighted the concerns raised by Partners at the Oban, Lorn and the Isles ACPG that
should the proposed budget cuts to the Health and Social Care Partnership go ahead,
it would have a significant, negative, impact upon the Community Wellbeing priority
and associated plan. John also noted the re-appointment of Jean Moffat, Bute
Community Council, as the Chair of the Bute and Cowal ACPG, vacancy for Vice Chair
of the Bute and Cowal ACPG, and it was noted that the Governance Arrangements,
specifically Terms of Reference and membership, were considered and adopted for
the next year, subject to the inclusion of a new member for the Mid Argyll, Kintyre and
the Islands (MAKI) ACPG representing Glenbarr Community Development
Association.

Gary acknowledged the impact of the hard times people are experiencing just now and
noted that the CPP is moving forward positively on the Community Wellbeing actions
including looking at joint resourcing to take these actions forward.

ARGYLL AND BUTE OUTCOMES IMPROVEMENT PLAN - AGREE
ACTIONS AND DELIVERY PROGRAMME (RONA GOLD)

Rona presented a report which provided an update on the progress of finalising actions to
deliver on the three Outcomes Improvement Plan priorities of Transport Infrastructure,
Housing and Community Wellbeing with two options proposed for the programme of
action delivery, based on modelling by the Community Planning team.

Michelle highlighted the new More Homes Scotland agency which is expected to start
operating in 2027 and will focus on a number of areas including rural and island housing.
It was agreed that the establishment of the new agency would be tracked and would be
added to the relevant Housing actions when and where appropriate.

ACTION - CPP team to track the progress of the More Homes Scotland agency and
add to the resources section of the relevant Housing actions as appropriate.

Discussion took place on the proposal to combine three of the Community Wellbeing
actions and it was agreed that this would be reworded to propose a rationalisation of the
three actions, taking into account any work already underway to avoid duplication, and
with a focus on living well and community wellbeing. This updated proposal would then be
discussed with colleagues from the Living Well Board and Argyll and Bute HSCP.

ACTION — CPP team to reword the proposal to combine three of the Community
Wellbeing actions prior to meeting Living Well Board and Argyll and Bute HSCP
colleagues.

With the exception of the three Community Wellbeing actions to be discussed further, the
Management Committee agreed to finalise the Outcomes Improvement Plan actions with
option 2 agreed as the action delivery programme.

ACTION - CPP team to feedback to ACPGs and through CPP bulletin on actions’
progress


mailto:cppadmin@argyll-bute.gov.uk

CPP GOVERNANCE AND MEMBERSHIP DISCUSSION (GARY I’ANSON)

Gary facilitated a discussion on how future meetings of the CPP Management Committee
could be structured to support effective discussion, accountability and good governance.
Consideration was given to focusing meetings more clearly on the Outcomes
Improvement Plan, including whether partners or workstream leads should attend
meetings as required, and whether some discussion would benefit from smaller or more
focused groups.

Attendees discussed approaches to outcome themes and accountability, noting the
benefits and challenges of having named outcome leads. A preference was expressed for
a collaborative model, with responsibility sitting collectively with groups or organisations
rather than individuals. It was noted that where multiple working groups exist, an
additional tier of coordination may be helpful to ensure effective reporting and strategic
oversight without creating unnecessary bureaucracy.

It was recognised that different outcome themes may require different approaches, and
that clarity and consistency in communication and reporting would be essential.

It was agreed that the actions would commence, with the CPP team developing proposals
on meeting structure, governance and reporting arrangements to be brought forward for
consideration by the Management Committee, with any approach being proportionate,
flexible and supportive of effective accountability, and that discussion would continue as
proposals are developed and refined.

ACTION - CPP team to develop governance and reporting arrangements to reflect
the requirements of the action delivery programme

PROJECTS

(a) CPP Climate Change Strategy and Action Plan (Andy MacPherson)

Andy provided an update on overall progress with the Climate Change Strategy
and Action Plan, his work on community resilience and the development of a
Business Case to support development of a Climate Ready Region in Argyll and
Bute.

The Management committee agreed to support the recommendations in the
Business Case for submission to the Scottish Government

(b) CPP Community Wealth Building (Takki Sulaiman)

Takki updated the Management Committee on the progress of Community Wealth
Building (CWB), advising that the Council had agreed the CWB Charter in
November and that the Steering Group had undertaken work to rank and prioritise
23 recommendations, which had been categorised into short, medium and



longer-term priorities to support focus and alignment with partner priorities.

Takki also said that the CWB Bill had passed Parliament unanimously and was
awaiting Royal Assent. He advised that the legislation is framework-based, with
further national direction to follow, including a national statement and guidance
informed by pilot areas. It was noted that local authorities and partners would
require to produce an action plan within three years and that preparatory work was
already underway locally, including activity led by Argyll and Bute TSI. Resource
considerations were also highlighted.

It was noted that while national momentum around CWB is strong, no additional
funding had been identified and implementation timescales are expected to be
lengthy.

It was agreed that the existing steering group would continue to progress
Community Wealth Building activity, subject to the publication of the national
framework and guidance.

(c) CPP Improvement Plan (Rona Gold)

Rona provided a verbal update on progress to date with the CPP Improvement
Plan. This included an update on the Management Committee self-assessment
and the Improvement Plan actions, noting that two actions remain outstanding.
Members were advised of plans for a development session to undertake a deeper
review of Improvement Plan actions, supported by a questionnaire to help shape
the session content. Updates were also provided on work to support Community
Councils within ACPG settings, ongoing support for governance colleagues with
inaugural meeting arrangements, and confirmation that additional funding for
Community Councils had recently been agreed by the Council.

PLACE DIRECTOR - CPP CHARTER (GARY I’ANSON)

Gary highlighted the role of the Place Director within the CPP as outlined in the CPP
Charter, noting that the new Place Director, Amy Wilson, representing the Scottish
Government would attend future meetings. The Committee discussed the purpose and
value of the Place Director role, as set out in nationally agreed guidance, and its
importance in supporting effective engagement and influence with the Scottish
Government. It was noted that initial engagement had already taken place and that the
role aims to provide consistent support across the Partnership.

COMMUNICATION (JOHN MCLUCKIE)

John provided an update on work to revise the CPP bulletin and its distribution list, with
feedback welcomed on an ongoing basis. It was noted that engagement levels are being
monitored following a review of subscribers, and that the bulletin is now shaped around
the three priority areas, with further revisions planned based on engagement. An update
was also provided on the CPP podcast, with a recent focus on the three priority outcomes.
Members were encouraged to suggest content or get involved.



11.

12.

13.

PAPERS FOR NOTING (GARY ’ANSON)

(a) Aspiring Places Update (within ACPG paper)
Gary highlighted a report which had been presented to the Area Community

Planning Groups providing an update on the Aspiring Places — Community Projects
in Argyll and Bute.

ANY OTHER COMPETENT BUSINESS (GARY ’ANSON)

John McLuckie advised of an Art of Hosting session which was being run on 10 June
2026. He advised that it was proposed that the session be opened to partners and would
offer a different approach to participation and engagement. It was noted that further
information would be circulated in due course.

DATE OF NEXT MEETING AND CLOSE (GARY I’ANSON)

Attendees noted that the next meeting would take place at 10:00am on Friday, 12 June
2026 on a hybrid basis between the Council Chambers, Kilmory, Lochgilphead and by MS
Teams.



