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Area Community Planning Groups — April/May 2026 Meetings

1. Purpose

This paper highlights the key matters arising during the Area Community
Planning Group (ACPG) meetings that were held in April and May 2026.

2. Recommendations
The Management Committee is asked to note:

a) The highlights from the meetings detailed at section 4 of the report.

b) The re-appointment of Colin Buchanan, Isle of Luing Community Trust, as
Chair of Oban, Lorn and the Isles Area Community Planning Group.

c) The vacancy for Vice Chair of the Bute and Cowal Area Community Planning
Group.

3. Background

There are four Area Community Planning Groups, one in each of the Council’s
administrative areas (Bute and Cowal; Mid Argyll, Kintyre and the Islands;
Helensburgh and Lomond; and Oban, Lorn and the Isles).

Meetings were held on a variety of platforms, including purely virtual and on a hybrid
basis using Microsoft Teams.

Prior to the meetings, discussions took place with the Area Chairs and Vice Chairs
and a standard agenda template was agreed. All four meetings were well attended
by a variety of partners.

4. Highlights
All Groups considered:

4.1 Argyll and Bute Outcomes Improvement Plan
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Each ACPG gave consideration to a presentation from the Community
Planning Team on the progress made on the agreed actions under the priority
outcomes of Transport Infrastructure, Housing and Community Wellbeing,
including a 12-month project on promoting local options for car pooling and
car sharing to be taken forward with Area Community Planning Groups.

4.2 Community Council Elections — 20th August 2026

All four ACPGs were provided with information on the forthcoming Community
Council Elections and the potential implications for Community Council
representation during the election period, with members from each ACPG
agreeing to promote awareness of the elections within their own communities
and networks.

4.3 Argyll and Bute CPP Climate Change Action Plan and Climate Ready Region

Andy MacPherson from Argyll and the Isles Coast and Countryside Trust
(ACT) provided an update on the progress of the draft CPP climate change
action plan and the recommendations within the business case for developing
a Climate Ready Region in Argyll and Bute. ACPG members were asked to
note the approval of the draft action plan by the CPP Managament
Committee, provide any feedback to Andy on the draft action plan by the end
of May, note the Management Committee support for the Climate Ready
Region business case recommendations and provide priority areas to Andy
on developing community resilience (emergency) plans.

4.4 Scottish Fire and Rescue Service update

The Scottish Fire and Rescue Service’s (SFRS) quarter 4 report presented
details of local performance across each administrative area of Argyll and
Bute for the period January to March 2026. The report included updates on
fires and special services incidents in each area, community safety and
engagement campaigns, the work of the Community Action Team and an
award of the King’s Fire Service Medal to Gerry Ralston from Salen on Mull.

4.5 Police Scotland update

Police Scotland provided a report highlighting priorities for each area,
including information on the ongoing work of the service including serious and
organised crime, acquisitive crime, road safety, antisocial behaviour and
violent crime. The report also highlighted local policing matters including the
2026 Spring Community Update and the addition of body worn video.

4.6 Argyll and Bute Public Health update
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Argyll and Bute Health and Social Care Partnership’s Public Health Team
provided an update on wellbeing and prevention activities across Argyll and
Bute, including Mental Health and Suicide Prevention Training, online
Speakeasy sessions, the Argyll and Bute Alcohol and Drug Partnership, the
Recovery Oriented System of Care (ROSC) framework, the Planet Youth
National Learning Event and local Coalition Groups, Medically Assisted
Treatment Standards Experiential Programme 2025-26 and the Sexual Health
Needs Assessment.

4.7 Transport Scotland update

All four Area Community Planning Groups received an update from lan
Woodcock, Transport Scotland, on completed, ongoing and planned works on
the A82, A83, A85 and A828 trunk roads, improvements to the Gourock-
Kilcreggan ferry and road lining and signage indicating the new 20mph zones.

5.0 Bute & Cowal (Meeting Papers - LINK)

The group agreed that as no nominations were received for the Vice Chair position,
consideration of this appointment would continue to the next meeting.

Jude Aherne of Port Bannatyne Trust delivered a presentation on the establishment
of the Trust in 2021 and the purchase of the Anchor Tavern using a combination of
share purchases, funding and Community Land Scotland support.

The Trust aims to strengthen economic and social resilience in Port Bannatyne, by
continuing to deliver and promote community engagement, business support and
collective ownership.

The group considered the annual update from Argyll Community Housing
Association (ACHA), which provided information on their housing stock in Bute and
Cowal, regeneration and investment programmes, the Exemplar Estates initiative,
and strategies, consultations and performance.

The group received an update from UHI Argyll providing information on Scottish
Apprenticeship Week, open week events and taster sessions, commercial and part-
time courses including horticulture and dry-stone walling, and school and community
engagement activities.

An update was provided from Live Argyll's Community Learning Services focussing
on the Youth Action Group and the Girls’ Group in Dunoon, a health and wellbeing
taster session for Dunoon Hostel pupils, and support to groups and individuals
working towards Wider Achievement Awards.

Argyll and Bute Council’s Community Development Team reported on the launch of
the 2026-27 Supporting Communities Fund, training opportunities available in
Engaging Communities, and a request for articles for the Community Development
Bulletin.
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6.0 Helensburgh & Lomond (Meeting Papers - LINK)

The group received a presentation from Kirsten Davidson, Live Argyll, on the launch
of the Guardians of the Hidden Tales project, set up by a partnership involving the
Live Argyll Community Learning Team, Helensburgh Community Hub Book Nook,
Helensburgh Library, Fun First and the Hill House. The project is designed to fill the
gap left when the Summer Reading Challenge ceased and combines promotion of
reading with a map quest involving the parks, landmarks and organisations of
Helensburgh.

Lindsey Young, Vice Chair of Helensburgh and Lomond ACPG, provided an update
on the Transport Short Life Working Group, including consideration of positive
impact from the Outcomes Improvement Plan actions around Active Travel, EVs and
aspects of public transport and the connections to be made with the resulting
working groups. Lindsey noted the request to invite Emilie Davie, Mobility
Partnership Programme Manager from Loch Lomond and the Trossachs National
Park to the next meeting and highlighted that continuing engagement would be
sought with those Community Councils not yet involved with the group.

The group considered an update from Helensburgh and Lomond Foodbank,
highlighting the purpose and activities of the foodbank and the start of the process to
become a registered charity.

Elizabeth Lambert talked to a report from Helensburgh Community Council was
considered by the group, which included updates on issues raised by the public,
town improvement, the Local Place Plan, resilience planning and community events.

Consideration was given to a report from Helensburgh Community Hub, highlighting
upcoming events and activities including the Summer family day, Helensburgh Book
Festival 2026, Pride 2026, the Hub’s AGM and Trustee recruitment.

An update on Youth Work activity in Helensburgh and Lomond was provided by the
Live Argyll Community Learning Service, highlighting the Youth Action Council, work
with Hermitage Academy and Parklands, Friday night football and IT support
available through the Learning Café. Alex Edmonstone, Live Argyll, also highlighted
the consultation being undertaken to understand how potential budget changes may
affect adult learning programmes, and the work being undertaken in preparation for
the Leisure Centre reopening including extensive communications across multiple
channels.

UHI Argyll provided an update which focussed on the current examinations,
marketing for courses starting in Autumn, local promotional events and consideration
of the viability of a new central facility in Helensburgh.

The group noted the report provided by the Community Development team with
David Hagerty, Community Development Officer, highlighting Community
Engagement training, the Funding Connections Roadshow, repopulation seminars,
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Men'’s Shed, Princess Louise Hall, the Helensburgh and Lomond Recovery Network,
and the launch of the Supporting Communities Fund.

Consideration was given to a verbal report from Alan Morris, Friends of Hermitage
Park, who highlighted the launch of a Health Walk project and the vacancies for
Trustees.

Katrina Sayer, Jean’s Bothy, provided a verbal update on Mental Health Awareness
promotion in local supermarkets, the Mindful Meal event and the launch of Friends of
Jean’s Bothy.

Fiona Howard outlined details of a flower show to promote the work of Community
Gardens, highlighting support for the event from ACT and Grey Matters.

The group considered a verbal report from Sheelagh O’Reilly, Cove and Kilcreggan
Community Council, which highlighted the launch of a housing needs survey with a
request that the survey be promoted through local networks.

Consideration was given to an update from Angela Anderson, Plastic Free
Helensburgh/Time for Change, who highlighted ongoing work on beach cleans and
community outreach, and the delivery of briefings on the Scottish Government Draft
Climate Change Plan.

Christine Stewart, Royal Navy Families and People Support, highlighted the launch
of The Cave, a drop-in club for high school pupils at Churchill Square which will open
on 18" August.

Helensburgh and Lomond Area Community Planning Group Chair, Gill Simpson,
advised the group that she would be working with Councillor Fiona Howard, Chair of
the Helensburgh and Lomond Area Committee, to secure greater engagement
between HMNB Clyde and the Helensburgh and Lomond community.

The group considered a report from Argyll and Bute TSI which highlighted areas of
current focus including the Integration Joint Board, Community Wealth Building, The
Promise and children’s services legislation, Strategy Review, Positive Destinations
Funding and the launch of an Al awareness survey for communities.

Argyll and Bute Climate Action Network’s update report was considered by the
group. The report highlighted current workstreams including funding, a focus on
food sustainability, Helensburgh Repair Hub, Carbon Literacy training and school
Eco Clubs.

7.0 Mid Argyll, Kintyre and the Islands (Meeting Papers - LINK)

The group received a report outlining the Community Development Team’s work to
support the development of the Recovery Oriented System of Care (ROSC)
community across Argyll and Bute. Antonia Baird, Community Development Officer,
encouraged partners in the MAKI area to become involved in the programme which
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empowers, enables and builds capacity within the ROSC community through
collaborative working with local and national partners.

Susan Paterson provided a report on behalf of Shopper-Aide, highlighting that the
organisation had celebrated its 15" birthday in April and that additional Board
members are currently being sought.

Consideration was given to a report from Forestry and Land Scotland, highlighting
Land Management Plans and upcoming work in Lussa, South Knapdale, East Loch
Awe, Kilmichael, Ormaig and Salachry, Carradale, Beinn Ghuilean and Inverliever.

The group noted a report from the Live Argyll Community Learning Service for Adult
Learning, providing an update on projects including Skills for Life, Learning and
Work, Digital Skills and Health and Wellbeing groups.

The group considered a report from UHI Argyll highlighting ongoing work in the Islay,
Campbeltown and Lochgilphead learning centres, open days in June, opportunities
for modern apprenticeships, business and employability training programmes, and
recruitment to courses starting in August and September.

A report from ALlenergy provided information on the Affordable Warmth Service,
Taking Action on Rural Poverty, the Islands Cost Crisis Emergency Fund, the
Thriving Families in Argyll and Bute Islands project, the Flexible Food and Fuel Fund
and the ALlenergy STEM Education Programme. The report, which was noted by
the group, also highlighted the phased switch-off of radio tele-switch meters.

A verbal update from the Community Development Team was provided by Antonia
Baird on a forthcoming series of Funding Connections events in June, organised in
conjunction with Argyll and Bute Third Sector Interface. The MAKI event takes place
in Lochgilphead Baptist Church on 26™ June with local groups invited to attend to
meet funders including Business Gateway, sportscotland and Democratic Finance
Scotland.

Muriel MacKaveney, Culture Heritage and Arts Assembly (CHArts), provided a
verbal update on the wide range of projects across the MAKI area including the
exhibition with the Campbeltown Link Club, the Irish Gaelic visual project starting in
August and ongoing work on the Argyll Collection on Smartify.

8.0 Oban, Lorn and the Isles (Meeting Papers - LINK)

The group gave consideration to a report providing information on the appointment of
the Chair of the Oban, Lorn and the Isles Area Community Planning Group and
agreed to reappoint Colin Buchanan.

Members of Lismore Community Trust delivered a presentation on the progress of
the group from a charity supporting the island to a community development society,
a change which allowed the Trust, following the raising of £80,000, to purchase the
island shop and Post Office. The Trust has also acquired land with support from the
Scottish Land Fund to build 2 new affordable modular energy-efficient homes using
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locally-sourced natural materials, has purchased electric bikes and red telephone
boxes to support tourism and local crafts, and has secured National Lottery Funding
for an electric van to collect goods for the island shop.

The Oban and Lorn Health and Wellbeing Network provided an update highlighting
the group’s next meeting in the Rockfield Centre, Oban, on 24 June.

The group considered a report from Argyll and Bute TSI which highlighted areas of
current focus including voting rights on the Integration Joint Board, Community
Wealth Building, The Children (Care, Care Experience and Services Planning)
(Scotland) Bill, The Charities Accounts (Scotland) Amendment Act, the successful
stemming of cuts to grants and services through the ‘Our Voice Matter’ approach
although some areas of significant cuts remain, Oban Charities’ Day on 18" July and
a Funders’ Fayre scheduled for 16™ June.

Joan Best, Crossroads, provided an update advising the group on the 122 clients
currently being managed, the 16 people on the waiting list and the delivery of 300
hours of respite care, highlighting concern of the impact on the service following the
15% budget cut from the Health and Social Care Partnership.

Colin Buchanan, Chair, provided an update on the Climate Change Resilience Short
Life Working Group, confirming that he would seek to engage with local
Development Trusts on resilience projects, feeding back to a future meeting in
liaison with Andy Macpherson.

9.0 Further Actions

It is requested that the Management Committee note the report and the successful
meetings held in April and May 2026.

10.0 Implications

Strategic Implications Meetings of the Area Community Planning Groups held
in April and May included discussion on the Argyll and
Bute Outcomes Improvement Plan priorities.

Consultations No prior circulation of this report.

Resources No direct resource implications however consideration
of the issues raised and following courses of action
may have a knock on effect on finance and/or staff
resource

Prevention Contributes to the prevention agenda

Equalities Contributes toward reducing inequalities
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For More Information:

John McLuckie, Partnerships Lead, john.mcluckie@argyll-bute.gov.uk
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