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Children’s Rights Report 

Foreword 

It is my privilege to introduce this document, which reaffirms our commitment to embedding 
the United Nations Convention on the Rights of the Child (UNCRC) into all aspects of our work 
across Argyll and Bute. With the incorporation of the UNCRC into Scots law, we are presented 
not only with a statutory duty, but with a strengthened opportunity to ensure that children’s 
rights are realised consistently, meaningfully, and in ways that make a tangible difference to 
their everyday experiences. This is the first report that has been written following The United 
Nations Convention on the Rights of the Child (Incorporation) (Scotland) Act 2024 which came 
into effect on 16th July 2024. 

The incorporation of the UNCRC marks a significant step forward for Scotland. It calls on public 
bodies to take proactive steps to respect, protect and fulfil children’s rights, ensuring that these 
rights are actively considered in decision-making, service design, and delivery. Within Argyll and 
Bute, this means placing children and young people at the heart of what we do—recognising 
them as rights holders whose voices, views, and experiences must shape the services and 
supports they receive. 

This document reflects our commitment to aligning local practice with national ambition. It is 
grounded in the core principles of the UNCRC, including non-discrimination, the best interests 
of the child, the right to life, survival and development, and the right to be heard. It also 
complements Scotland’s GIRFEC (Getting it Right for Every Child) approach, reinforcing our 
focus on wellbeing, early intervention, and collaborative practice to ensure that every child has 
the opportunity to thrive. 

For Argyll and Bute, with its unique geography and diverse communities, delivering on 
children’s rights requires thoughtful, inclusive, and flexible approaches. It requires us to listen 
carefully to children and young people across our communities, to remove barriers to 
participation, and to ensure equity of access to services and opportunities, regardless of 
circumstance or location. 

Embedding a children’s rights-based approach is not a one-time task, but an ongoing journey. It 
demands commitment, reflection, and continuous improvement across all levels of our 
services. This document provides a practical framework to support that journey, with clear 
priorities identified over the next three years.  This focus will continue to help staff and partners 
to translate the principles of the UNCRC into everyday actions that positively impact children’s 
lives. 

As we move forward, we encourage all colleagues and partners to engage fully with this 
document and to consider their role in championing children’s rights. Together, we can ensure 
that the UNCRC is not only embedded in our systems and processes, but truly experienced by 
every child and young person across Argyll and Bute 
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Introduction 

Argyll and Bute’s Children Rights Report has been led by the local authority’s UNCRC 
Implementation Group. The group that is governed by Argyll and Bute’s Children Group, 
reporting into the Integrated Joint Board, Community Services Committee and NHS Board, is 
formed of senior leaders with Argyll and Bute’s Children Group Council, HSPC, NHS Highland, 
Live Argyll and the Third Sector. Children’s Rights has been a clear focus of improvement within 
the Children and Young People’s Service plan. The evidence of partnership working in this area 
is in line with Council’s principle of Connect for Success to ensure that we are delivering on 
‘One Council’ approach. 

This report has been structured in line with the Improvement Service UNCRC Framework 
headings of Embedding, Equality and Discrimination, Empowerment, Participation and 
Accountability.  This framework has been used to track our progress in relation to implementing 
the UNCRC legislation.  The report focuses on the work that has been undertaken since 
legislation came into place in July 2024 and identifies the next steps over the following three 
years in continuing to progress children’s rights in line with UNCRC and the Human Rights Act. 

The representation of the group across a number of services, allows us to champion Children’s 
Rights across a range of work within Argyll & Bute Council, HSCP, Live Argyll, Third Sector and 
partner agencies such as Scottish Fire and Rescue and Police Scotland. 
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Embedding 

Article Number The Right 
3 Best interests of the child 
4 Implementation of the Convention 
6 Life, survival and development 
19 Protection from harm 
29 Goals of education 
42 Knowledge of rights 

 

Indicators 

Children’s Rights Training Data 

 

UNICEF Rights Respecting Schools Progress 
July 2024 Goal (to have all 

schools accredited 
at Bronze or above) 

March 2026 Difference 

66 schools and 
partner nurseries 
registered 

78 establishments 
registered and 
achieve Bronze 

78 establishments 
registered and 
achieved Bronze 

12 more 
establishments 
registered 

54 establishments 
achieved Bronze  

All establishments 
achieve Bronze or 
above 

78 establishments 
achieve Bronze 
26 currently at 
Bronze 
 

24 more 
accreditations at 
Bronze  

26 establishments at 
Silver 

To have 50% of 
establishments at 
Silver or Gold 

37 establishments at 
Silver 

Increase of 11 at 
Silver 
66% at Silver or Gold 
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9 establishments at 
Gold 

To have 50% of 
establishments at 
Silver or Gold 

15 establishments at 
Gold 

Increase of 6 at Gold 
66% increase at 
Silver or Gold 

Overview 

Argyll and Bute leaders report a high level of confidence in speaking about the importance of 
children’s rights.  This has been established through our commitment to Rights Respecting 
Schools and the sharing of the progress of this work across our local authority, through LEON 
and TAURAS training and through formal and informal presentations on children’s rights.  
Members of the UNCRC Implementation Group have been invited to present and discuss 
Children’s Rights in a variety of forums and the representation of the group membership across 
a number or departments, services and working groups, is ensuring that we can continue to 
champion children’s rights across a variety of workstreams.  The data in relation to the 
Children’s Rights training hosted on LEON, demonstrates that the completion of this training is 
dominated by those who are currently working within services directly related to children and 
young people’s services.  To support the engagement of wActider Council Services with this 
training, build case study evidence of good practice and track the impact of children’s rights 
based approaches, we have worked with Argyll & Bute Youth Voice Group to develop the 
“Keeping Our Eye On Children’s Rights” Award.  This will be launched in 2026.  
 
Alongside the Rights Respecting Schools work that has supported children, young people and 
their communities to learn about rights, we delivered a series of events and activities across 
Argyll and Bute as part of the Scottish Government funded CORRA UNCRC Innovation Fund.  
This included 17 events that took place across Argyll and Bute to  celebrate children’s rights 
and informed children, young people and parents / carers and staff about the new Act.  In total 
2475 children and young people were directly involved with events and the coproduction of new 
materials for use going forward.   
 
Currently, the Argyll and Bute Outcomes Improvement Plan (OIP) 2024–2034 references 
involving people (including children and young people) in decision-making, and children’s views 
are evidenced as informing the plan through related Community Planning Partnership (CPP) 
activity and linked strategies.  The explicit commitment to Children’s Rights varies across 
services, teams and departments.  For example, within Commercial Services, catering services 
regularly engage and listen to children’s voices when developing menus and service provision.  
Guidance such as, Special Dietary Requirements, is being updated with clear alignment to 
Children’s Rights and whilst Property Services does not explicitly reference children’s rights, 
the service understands that it supports these rights by ensuring the buildings used by children, 
particularly schools and early years facilities, are structurally safe, compliant, and fit for 
learning and play.   Through statutory compliance and maintenance of the school estate, they 
contribute directly to children’s rights to safety and education.   
 
The Children and Young People’s Service’s Plan 2023 - 2026 | Argyll and Bute Council has had a 
strong focus on Children’s Rights and this will continue to be a priority area in the new iteration 
of the plan.  This plan, in partnership with the Children’s Rights Report and individual service 
strategic plans, identifies areas for improvement to ensuring that we are prioritising those 
children and young people who are most at risk of their rights not being heard.  The Education 
Service has refreshed it’s strategy. Our Children, Their Future Thriving Together.  Through active 
engagement with all stakeholders, it was clear that the connection with children’s rights was an 
important aspect of the refreshed strategy.  The report was written by placing children’s 
language and at the heart of the statements, and in doing so, this has created a document that 
has increased accessibility for all. 
  

https://www.argyll-bute.gov.uk/education-and-learning/children-and-young-peoples-services-plan-2023-2026
https://www.argyll-bute.gov.uk/sites/default/files/2025-03/AB_OurChildren_Eng_Accessible.pdf
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 Corporate commitments are embedded into service level priorities and planning at all levels of 
the organisation. NHS Highland have engaged with young people in relation to budget 
decisions, schools and youth participation and engagement groups have also worked with 
young people in shaping budget decisions.  Argyll and Bute has used an interactive tool to seek 
views on budget decisions, whilst this was publicly available, there is scope to explore how we 
extend this work to ensure greater participation from children and young people in relation to 
budget decisions.  This will be explored through our youth voice structures. 
 
Across Children’s Services, existing policies and procedures have been reviewed to ensure that 
they are compliant with UNCRC and that we are removing barriers to children fulfilling their 
rights. The GIRFEC workstream, Corporate Parenting Board and Child Protection Management 
group have helped to ensure that this work is developing in a multi-agency way.  Key evidence of 
this approach can be seen through the progress that has been made in relation to The Promise 
the reduction in exclusion across all schools in the local authority and the commitment to 
supporting MCR Pathways Programme.  The corporate commitment to MCR Pathways has 
supported an expansion of the programme from 2023-2026.  For the Academic Year 2024/25, 
238 young people were supported across 4 participating schools with a total number of 2528 
hours volunteered by mentors.  This enabled 153 young people to meet a mentor for 1 hour 
each week.  The full impact of this work can be seen in the MCR Pathways Report.  The success 
of this work has been developed further to engage an additional 5 schools in academic session 
2025/26.  As the largest employer in Argyll and Bute, there is a corporate commitment to 
recognise our responsibility in continuing to support staff to be mentors.  Be the Spark - mentor 
a young person and help shape their future.   
 
Within education, key documents have been updated to align with UNCRC.  This includes the 
Positive Relationship Policy Guidance, Anti-Bullying Policy, as well as process documents such 
as Education Management Circulars in relation to the Appointment of Head Teachers and 
Depute Head Teachers. 
 
Argyll & Bute is committed to reducing experiences of Child Poverty, the breadth of work being 
undertaken by colleagues is highlighted in the Action Plan’s below 

2023-2024 Argyll and Bute Child Poverty Action Plan Review 

Child Poverty Action Plan 2024 - 2025 

In 2022 we created a one page illustration to show what was being done as a partnership to 
support Child Poverty in Argyll & Bute, in 2025 we refreshed this plan. 

https://www.argyll-bute.gov.uk/news/2025/oct/be-spark-mentor-young-person-and-help-shape-their-future
https://www.argyll-bute.gov.uk/news/2025/oct/be-spark-mentor-young-person-and-help-shape-their-future
https://www.argyll-bute.gov.uk/moderngov/documents/s212287/Action%20Plan%20Accessible%20PDF.pdf
https://www.argyll-bute.gov.uk/sites/default/files/2025-09/Child%20Poverty%20Action%20Plan%202024%20-%202025%20%282%29.pdf
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Revenues and Benefits services continue to play a key role in mitigating child poverty through a 
range of targeted financial inclusion and crisis support initiatives. Central to this is the Flexible 
Food and Fuel Fund (FFFF), which provides support based on financial hardship rather than 
strict benefit eligibility criteria, ensuring that low-income households, including those above 
traditional thresholds, can access assistance. The fund combines direct financial support with 
a strong advice offer delivered in partnership with third sector organisations, including Bute 
Advice Centre, ALIenergy and Argyll and Bute Citizens Advice Bureau. Engagement with advice 
services is high, with 96% of clients taking up support, resulting in significant income 
maximisation and improved financial stability for families. 

Between 1 April 2023 and 31 March 2026, FFFF has supported 2,201 households, generating 
£4.514 million in financial gains through benefit maximisation, with an average gain of £2,050 
per household. In addition, £0.363 million of debt has been supported through Money Advice 
services. The project has received national recognition for innovation and best practice. 
Alongside this, initiatives such as the Preloved School Clothing programme help reduce the cost 
of the school day, supporting children’s dignity, inclusion and access to education. Pre-loved 
School Uniform End of project report .pdf 

Further targeted support has been delivered through the Island Cost Crisis Emergency Fund, 
recognising the additional pressures faced by island communities. Measures have included 
direct financial assistance through Scotland Loves Local gift cards, fuel vouchers, enhanced 
free school meal provision, and funding for local foodbanks. These interventions have helped to 
address food insecurity and fuel poverty, ensuring that children and families are better 
supported during periods of acute financial pressure. 

https://www.argyll-bute.gov.uk/sites/default/files/2025-06/Pre-loved%20School%20Uniform%20End%20of%20project%20report%20.pdf
https://www.argyll-bute.gov.uk/sites/default/files/2025-06/Pre-loved%20School%20Uniform%20End%20of%20project%20report%20.pdf
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A more preventative and trauma-informed approach has also been embedded within Council 
Tax collection processes. Through a collaborative model with third sector partners, vulnerable 
households are identified early and provided with a minimum three-month pause in recovery 
action, alongside access to advice and income maximisation support. This approach reduces 
financial stress on families and ensures that repayment expectations are fair and sustainable. 

Ongoing work to improve data matching across Council services is strengthening the early 
identification of households at risk of poverty. By linking data from benefits, welfare support, 
council tax and school catchments, targeted support such as school-based outreach in high-
need areas can be delivered more effectively. Future developments are expected to enhance 
this further through integration with education and social care data, and potential national data-
sharing arrangements. 

Thriving Families in Argyll & Bute’s Islands launches April 2026, Argyll & Bute in partnership with 
AliEnergy aims to support 700 families each year over two years (2026 – 2028) by inviting 
families to claim Fuel Vouchers worth £28.00 from AliEnergy, leading to assistance in reducing 
fuel poverty through their Affordable Warmth Service and support through their wider referrals 
network aiming to maximising income.  

Case Study: Bairns Hoose 
 
Based on the Icelandic model of Barnahus (child’s house), Bairns' Hoose provides Scotland 
with an opportunity to provide a genuinely child-centred approach to delivering justice, care 
and recovery for children who have experienced trauma, including, but not only, child sexual 
abuse. Bairns Hoose has provided the children and young people with a an environment that 
has fully considered children’s rights in it’s development in line with GIRFEC and The Promise. 
 
Engagement with children and young people 
 

   
 
•We opened our Bairns Hoose in Helensburgh in June 2025 
•Since then we have interviewed over 60 children using the Hoose and Scottish Child 

Interview Model (SCIM) 
•We have increased our capacity in interviewers from 0.5 to three 
•We have increased capacity in our briefing managers for interviews 
• 
•We have produced a film with our young people to provide information about the house 

https://www.bairnshoosescotland.com/
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Children and young people scripted and co-produced the film to allow others to understand 
what Bairns Hoose is and what it looks like before visiting. 

 
Challenges 
Argyll and Bute is a large geographical area and for some children and young people, that 
requires them to travel a significant distance to use Bairns Hoose.  A further facility is being 
developed as a result. 
 
Outcomes 
Children and young people are better supported to tell their stories in a facility that is 
nurturing and protects their dignity. 
 

• We have since developed a second part of the building to include more 
recovery/supportive spaces 

• We are liaising with Scottish Gov’ Bairns Hoose Team and SCTS to potentially trial a 
live court link within the house 

• We have developed partnership with West Dunbartonshire Council to share resources 
 
Key Learning 
We have learned that children and young people are best placed to share what is most 
important to them about this facility in order to help other young people.  Planning the space 
with a second private entrance and closed off facility has maximised potential for the building 
whilst retaining privacy.  
 
Next Steps 
To develop the partnership working with West Dunbartonshire to increase accessibility to 
those children who need this.  We will develop another facility to increase accessibility for all 
young people in Argyll and Bute. 

 

 

 

Equality and Discrimination 

Article Number The Right 
2 Non-discrimination 
5 Parental Guidance in a child’s evolving capacities 
8 Protection and Preservation of Identity 
22 Refugee children 
24 Access to health and heathcare 
28 Right to education 
30 Children from minority or indigenous groups 
39 Recovery from truama 

 

 

 

Indicators 
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Overview 

Argyll and Bute SEEMIS data details that we have increased recording of the number of pupils 
within our Education Settings who fall into key equality areas.  The increase in data recording is 
both as a result of improved recording as well as a result in the change of demographics in our 
populations, as is also the case nationally.  We are aware of key demographic groups within our 
communities such as Armed Forces Children who are supported by a Service Pupil Advisor, 
coordinating key work, primarily within the Helensburgh area.  In addition, the Education 
Equalities and Inclusion Team is structured to ensure that there is a strategic link for Gypsy 
Traveller pupils, ASN pupils, Violence Against Women and Girls and across the wider team 
English as an Additional Language (EAL) and Gaelic. We recognise the importance of accurate 
recording of equality and inclusion data to help inform where targeted support may be required. 
 
In the last version of our plan, children and young people were clear about celebrating diversity 
within their communities.  When developing the UNCRC 1 page plan with children and young 
people in 2024, it was important that the right to be heard was not only captured within the 
illustration, but that we were representing the variety of languages that are spoken across the 
local authority.  
 
Argyll and Bute’s Refugee and Asylum Strategy was approved in November 2025 Decision - 
ARGYLL AND BUTE REFUGEE AND ASYLUM STRATEGY - Argyll and Bute Council 
The strategy has been developed to consolidate the learning and best practice gained through a 
decade of participation in national resettlement programmes in Argyll and Bute.  The Council’s 
approach is founded on strong partnership working and a sustained commitment to supporting 
cohesive, inclusive communities. From the initial resettlement of a small number of Syrian 
refugees in Rothesay in 2015, the international landscape has changed significantly. In 
response, the need for a strategic and coordinated approach to refugee and asylum support 
has become increasingly important. The Strategy sets out the Council’s outcomes and actions 
for the next five years to ensure a consistent, collaborative, and forward looking approach to 
resettlement and integration across Argyll and Bute.   
  

https://www.argyll-bute.gov.uk/moderngov/ieDecisionDetails.aspx?AIId=186262
https://www.argyll-bute.gov.uk/moderngov/ieDecisionDetails.aspx?AIId=186262
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Some of our most vulnerable young people have arrived in Argyll and Bute as unaccompanied 
asylum seeking young people (UASC).  UASC are children and young people under the age of 18 
who arrive in the UK without parents or guardians. The Council participates in the National 
Transfer Scheme (NTS) which enables the safe transfer of UASC between local authorities, 
most notably Kent which is the main entry point to the UK. The scheme operates on a rota basis 
and enables the safe dispersal of UASC across the UK.  The support for UASC in Argyll and Bute 
is jointly provided by Refugee Resettlement and Children & Families Social Work. UASC are 
supported to integrate into the wider refugee communities of Rothesay and 
Helensburgh.  UASC are supported to learn life skills, engage in Education, learn English, 
participate in sport and leisure activities, and navigate the complexities of the asylum process.  
  
Acknowledging the challenges of trauma, frequent moves, instability, loss of family and friends, 
language barriers and cultural differences for children and young people the Resettlement 
Team has worked with Ardroy outdoor activity centre on the shores of Loch Goil to create an 
outdoor residential experience for refugee and UASC children and young people to come 
together for a week of outdoor activities during the summer holiday.  The opportunity to attend 
Ardroy allows our children and young people to step back from the pressures they face 
regularly, try new things, discover what they are capable of, and most of all have 
fun.  Completing new challenges builds confidence and a sense of achievement.  The shared 
experience also creates a natural space to practice English and connect with refugees and 
asylum seekers from across Argyll and Bute from many different nationalities.   The 
Resettlement Team first provided this residential experience in 2023 and have done so 
annually, hoping to return in 2026 funding dependent.  
 
The impact of data in planning and responding to changing demographics can be seen in the 
work that has been undertaken in relation to supporting children and young people with 
additional support needs. At the time of the yearly census point in 2025, 38% of children in the 
primary stages and 52% of young people in the secondary stages in Argyll and Bute were 
recognised as having an additional support need, reflecting a year on year rising trend in ASN in 
the local authority area, in line with the national picture. In response to this increase, a number 
of support measures have been introduced or strengthened in the past year. A place-based 
model of support has been developed, with an area team of a principal teacher and peripatetic 
pupil support teachers in place in each locality to respond to requests for support for learners. 
A new request system was implemented in August to collate and track requests from schools, 
which has allowed the team to provide a rapid and focussed response to allocating support and 
providing advice. Additionally, the Inclusion and Equality team continues to offer bespoke 
support for learners with specific needs via the specialist teaching team, which includes the 
Qualified Teacher of the Deaf, Teacher for Visual Impairment, the Virtual Headteacher for Care 
Experienced Children and Young People, and the Nurture and Wellbeing teaching team.  
Alongside supports from the Inclusion and Equality team, a refreshed approach to allocating 
support hours to schools was introduced to ensure equity of provision across the authority, 
taking into account local contexts and specific knowledge of learners and needs in each school. 
This approach will be strengthened further for the year ahead, as a result of a comprehensive 
audit of the ASN data held by each school, to ensure that all pupil need is accurately recorded. 
This will allow schools and communities to have full confidence that the particular context of 
each setting is reflected in the resource allocated to it. 

Across Argyll and Bute we now have thirteen specialist provisions for learners with complex 
additional needs, which includes the new Learning Centres in Tobermory Joint Campus, 
Hermitage Academy, Islay High School and Castlehill Primary School, which opened over the 
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past two years. These provisions offer a bespoke learning environment for those children and 
young people who require a specialist approach to learning and life skills and has improved 
equity of access to such provision across Argyll & Bute. The specialist provisions currently 
support approximately 250 learners across the authority. 

We continue to invest in the skillset of staff across the learning estate, with a wide variety of 
professional development opportunities being offered to ensure staff are confident and skilled 
in supporting learners’ needs. This has included: 

• The identification of Inclusion Champions for each school, who have received a 
comprehensive training programme in inclusive approaches to learning and teaching, 
designed to be shared with the wider staff group in each school. 

• An intensive training programme for peripatetic pupil support teachers to allow them to 
the build capacity to support inclusion in the staff team in schools they support. 

• A programme of training for Learning Centre Teachers, ensuring the staff in our specialist 
provisions are able to enhance their skills and try new approaches for supporting their 
learners. 

• A series of training sessions in inclusive practice for support staff in schools. 

Looking ahead, we will build on the success of this year by: 

• Continuing to invest in our specialist provision. 
• Working with the Educational Psychology Team and our multi agency partners to further 

enhance our training offer for staff. 
• Building on and improving our place-based model of support to ensure all children and 

young people can access what they need to learn and thrive. 

Over the last three years, schools have been supporting Gypsy Traveller children in line with 
national education priorities by providing inclusive, relationship-based and flexible approaches 
to learning. This includes targeted support in literacy, numeracy, health and wellbeing, and 
digital skills; bespoke timetables and attendance support; and access to wider opportunities 
such as mentoring and supported study. Strong, trusted relationships with families are 
maintained through regular communication and practical support, including assistance with 
administrative tasks and access to resources. Wellbeing is prioritised through dedicated staff 
support and equitable provision of equipment and financial assistance.  

Gypsy/Traveller children are supported through flexible and personalised education and 
training pathways that respond to their individual needs and circumstances. Schools also 
support transitions into further education, training, and employment through college links, work 
placements, and application guidance, while working closely with families to ensure decisions 
reflect the best interests, wellbeing, and aspirations of each young person. 

We want to ensure that Gypsy Traveller communities are accurately represented and positively 
included in shaping the future of their education to strengthen and expand on the work currently 
being done in schools ensuring children are included, engaged, and supported to achieve their 
potential. Over the next three years, we will work to create a more inclusive and responsive 
education system for Gypsy/Traveller learners by embedding cultural awareness in schools, 
taking decisive action to prevent and address discrimination, and developing flexible learning 
pathways that respect cultural values and improve engagement, attendance, and outcomes.  
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Within the 2024 one page illustration of the UNCRC plan, Nurture was a clear priority 
emphasised by children and young people.  Since July 2024, Argyll and Bute Council has 
continued to embed a nurture-informed and trauma-responsive approach across schools and 
early years settings, with Our Children, Their Nurturing Education (OCTNE) forming a central 
pillar of this work. Implementation has continued at scale, alongside a clear shift towards 
greater depth, quality assurance and sustainability. 
  
Progress against OCTNE accreditation benchmarks has been sustained. To date, 20 schools 
have achieved Bronze accreditation, 21 Silver and 4 Gold, with additional schools actively 
preparing for submission. This reflects a positive trajectory towards the target of 60% of schools 
accredited by June 2026 and demonstrates increasing confidence and consistency in 
nurture-informed practice across the system. 
  
In Early Learning and Childcare, four partnership Early Years settings have achieved Bronze 
accreditation, with further leadership engagement supporting readiness to progress. This work 
aligns with agreed targets to increase accredited Early Years settings to six by June 2026, 
strengthening continuity of nurturing approaches in the early years. 
  
Professional learning and system supports have been refined to improve impact. Reconnector 
sessions continue to provide a mechanism for reflective dialogue, shared learning and 
moderation across settings, with targeted support increasingly focused on practical 
implementation and the effective use of targeted nurture interventions. This has strengthened 
the quality of evidence submitted and supported settings to move beyond compliance towards 
sustained, relational practice. 
  
Alongside OCTNE, trauma-informed practice continues to be developed through NES Trauma 
Skilled training, delivered on a multi-agency basis. Delivery has been sustained despite 
workforce pressures, with participation from education, health, social work, police, third sector 
and care services, supporting a shared language and approach across the children’s workforce. 
Training evaluation data indicates increased practitioner understanding and confidence, with 
current action planning focused on strengthening the link between training, implementation 
and evaluative evidence of impact in settings. 
  
Taken together, this work demonstrates continued progress in embedding nurture- and 
trauma-informed approaches across Argyll and Bute. It supports children’s rights to 
emotionally safe, inclusive and supportive learning environments, and contributes to improved 
wellbeing, participation and recovery from distress, in line with the UNCRC. 
  
Since July 2024, school-based counselling provision has continued to provide timely, 
rights-based mental health and wellbeing support to children and young people across Argyll 
and Bute, contributing directly to prevention, early intervention and emotional recovery. 
  
During calendar year 2025, the service supported substantial numbers of learners across all 
four quarters, with 426 children and a larger cohort of young people accessing counselling 
support in primary and secondary schools. Provision was delivered across mainland, rural and 
island settings, supporting equitable access irrespective of geography. 
  
Demand for support remained consistent throughout the year, with presentation patterns 
stable across quarters. The most common reasons for referral related to anxiety, low mood, 
emotional regulation difficulties and family or relationship factors, reflecting known pressures 
on children and young people and aligning with wider wellbeing and nurture priorities. 
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Access to support was timely, with short waiting times from referral to assessment and 
intervention, supporting early help and reducing the risk of escalation. Engagement levels 
remained high, with the majority of sessions delivered face to face, supporting relational 
therapeutic work and sustained participation. 
  
Evaluative outcome data demonstrates consistent positive impact. Across the year: 
 

• Around 80% of children and young people reported improvements in emotional 
wellbeing and psychological distress following intervention 

• Parent-reported measures (including SDQ) indicate improved emotional wellbeing and 
resilience for children supported 

• Young people reported increased ability to manage feelings, improved 
self-understanding, and greater confidence in coping with difficulties 
  

Qualitative feedback highlights that learners felt listened to, understood and supported, 
evidencing a child-centred, participative approach in line with UNCRC principles. 
  
Overall, school counselling provision, delivered by our partners ‘The Exchange’, continues to 
operate as a key universal and targeted wellbeing support, complementing nurture, 
trauma-informed practice, SPA pathways and wider mental health services. 
  
Children and young people have also been supported indirectly by working with parents and 
carers.  Since July 2024, the Parent Project has supported parents and carers across Argyll and 
Bute to strengthen their capacity to support their children’s emotional wellbeing, contributing 
directly to the realisation of children’s rights through family-based early intervention. 
  
During 2025, the service continued to demonstrate strong reach and accessibility. Across the 
year, over 250 parents and carers were referred to the Parent Project, with consistent 
engagement across all four quarters and demand remaining healthy. Access was 
predominantly through self-referral, supporting parental agency and timely help-seeking. 
  
The project reached parents of children with a wide range of needs, most commonly relating to 
anxiety, emotional regulation, stress, family difficulties and neurodiversity. A significant 
proportion of parents identified moderate to high levels of concern at the point of referral, 
indicating that the service is reaching families experiencing meaningful challenge while still 
operating as an early preventative support. 
  
Support was delivered through a blended model of workshops, one-to-one intervention, and 
combined approaches, with hundreds of sessions provided across the year. Evaluative 
outcome data collected using validated measures shows consistent positive impact. Across 
quarters: 

• 80–85% of parents reported increased knowledge 
• Around 80% reported increased confidence in supporting their child’s wellbeing 
• 70–90% reported improved skills, strategies and self-esteem 
• A majority reported stronger empathy and improved relationships with their child 

  
Parent feedback highlights feeling listened to, supported without judgement, and better able to 
navigate relationships with schools and other services. 
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Overall, the Parent Project provides strong evidence of a rights-based, preventative approach 
that supports children indirectly by strengthening parental confidence, capability and 
wellbeing. 
  
The Third Sector have continued to support Parent Carers.  Consultations and surveys with 
carers during 2023 to 2025 showed that Parent Carers want stronger coordination between 
their support and their child’s needs. Many have additional responsibilities caring for children 
with disabilities, long -term illnesses, or neurological needs. 
In response, we have introduced a new system that brings social workers and carer 
organisation support workers closer together, enabling the sharing of adult carer support plans 
to inform on social work assessments, to better shape support based on need.  Over 2026-
2027, we aim to achieve smoother processes and more joined up working – reducing delays in 
communication and decision-making, and ensuring families receive support more quickly. 
 
Kooth has continued to provide accessible, early-intervention digital mental health and 
wellbeing support to children and young people across Argyll and Bute. The service offers 
flexible, confidential support through moderated online tools, enabling children and young 
people to access help at a time and pace that suits them, including outside of school hours. 
  
Quarterly service insights demonstrate consistent engagement across the year, with young 
people accessing Kooth for a wide range of concerns. The most commonly presented needs 
relate to anxiety, low mood, emotional distress, bullying, neurodiversity, body image, and 
school-related stress, often with multiple overlapping factors. This reflects the complexity of 
young people’s experiences and reinforces the value of a low-threshold digital offer alongside 
face-to-face services. 
  
Case study evidence illustrates how Kooth provides a safe, non-judgemental space in which 
children and young people can explore distress, manage risk, and build coping strategies. 
Young people have used the service to support transitions (including transition to secondary 
school), manage the emotional impact of neurodevelopmental conditions, address bullying 
and body image concerns, and safely disclose experiences of self-harm thoughts or suicidal 
ideation. Where risk is identified, robust safeguarding procedures are consistently applied, 
while respecting young people’s autonomy and informed choice regarding information-sharing. 
  
Kooth complements existing universal and specialist services by supporting young people who 
may be waiting for other supports, are reluctant to engage in face-to-face provision or prefer 
anonymous access. Evidence from both insight reports and case studies shows increased 
emotional literacy, improved coping strategies, greater willingness to seek help, and 
strengthened engagement with wider support networks over time. 
  
Overall, Kooth contributes to the realisation of children’s rights by promoting access to mental 
health support, participation, emotional safety, and recovery from distress, and forms an 
important part of Argyll and Bute’s tiered mental health and wellbeing offer. 
 
Argyll and Bute LGBTQ+Network and Sexual Health Strategy Group have continued to develop 
our approaches to inclusion, diversity and access to sexual health services, actively responding 
to the Scottish Human Rights Commission Report published in 2024 Economic, Social and 
Cultural Rights in the Highlands and Islands.  Working in Partnership with Live Argyll as well as 
third sector organisations, and supported by the UNCRC innovation fund, Argyll & Bute has 
increased engagement in the LGBT Youth Scotland Charter with 2 secondary schools having 
achieved Silver Charter status, 1 joint campus having achieved bronze and a further secondary 

https://www.scottishhumanrights.com/media/2881/main-report_economic-social-and-cultural-rights-in-the-highlands-and-islands.pdf
https://www.scottishhumanrights.com/media/2881/main-report_economic-social-and-cultural-rights-in-the-highlands-and-islands.pdf
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school in the process of completing bronze.  To support this work, young people were allocated 
a budget to develop LGBT inclusive libraries within participating secondary schools.  In 
addition, a diversity day was hosted and young people designed a rainbow flag to celebrate 
pride in Argyll & Bute.  As well as Oban Pride offering day time activities for young people, Live 
Argyll have continued to organise Rainbow Fest.  Rainbow Fest rotates around areas of Argyll 
and Bute on an annual basis.  To date, this has taken place in Ardrishaig, Campbeltown, 
Dunoon and in 2026, this is planned to take place in Helensburgh.  In order to embed 
approaches, Time for Inclusive Education has been embedded into our Anti-Bullying Policy, we 
will continue to track this engagement, and the network is currently developing a toolkit for all 
secondary schools to use, in order to take the learning forward from the experience of 
engagement in the LGBT Youth Scotland Charter.  In partnership with Heath and the Child 
Protection Committee, we will be undertaking an audit of the Relationships, Sexual Health and 
Parenthood curriculum to ensure that all children and young people are receiving access to the 
information that they need to thrive. 
 

Case Study: The SPA 
 
The Single Point of Access (SPA) was launched in October 2025 as a core mechanism for 
ensuring children, young people and families can access timely, proportionate, and 
coordinated support. The SPA provides a single route for requests relating to mental health 
and wellbeing (MHWB) support and neurodevelopmental (ND) assessment, supporting clarity 
and consistency for schools, families and partners.  
The SPA has been developed jointly by Education Services and the Health and Social Care 
Partnership, reinforcing shared ownership and multi-agency responsibility. Requests for 
Assistance (RfAs) are screened to ensure appropriate routing, early signposting and 
proportionate response, reducing duplication and avoiding unnecessary escalation. 
 
Engagement with children and young people  
Since implementation, 211 Requests for Assistance have been received through the SPA. Of 
these: 

• 124 requests related to neurodevelopmental assessment only 
• 8 requests related solely to mental health and wellbeing support 
• The remaining requests related to both ND assessment and MHWB concerns, 

evidencing the complexity and overlap of needs presented by children and families. 
 
Challenges 
Analysis of SPA data shows that RfAs are received across all localities and school stages, with 
the highest volume arising in upper primary and early secondary, supporting early 
identification of need. Neurodevelopmental concerns are present across all areas, frequently 
alongside emotional, behavioural and anxiety-related needs, highlighting the complexity and 
overlap of presentations. 
 
Outcomes 
Screening and locality forum processes have enabled timely, proportionate responses, with 
many needs addressed through advice, planning, parental support or existing services, 
reducing unnecessary escalation. Overall, SPA data demonstrates equitable access, 
place-based variation in demand, and the value of an integrated, needs-led approach to 
supporting children and families. 
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Overall, the SPA supports the realisation of children’s rights by promoting early help, clarity of 
access, multi-agency collaboration and proportionate decision-making, aligning closely with 
the authority’s wider wellbeing, nurture and inclusion approaches. 
 
Next Steps 
 
 To monitor the data and review the impact of this work over time. 
  
  
  
  

 

 

Empowerment 

Article Number The Right 
12 Respect the views of the child 
13 Freedom of expression 
27 Adequate standard of living 
31 Leisure, play and culture 

 

Indicators 

 

Overview 

Argyll and Bute has been working to remove barriers in relation to engagement and empower the 
voice and action of children and young people.   

Focused work has been taking place in Argyll & Bute to remove barriers that Young Carers may 
face in engaging in activities.  The Carers (Scotland) Act 2016 asks local authorities to ensure 
that young carers are identified and offered a Young Carers Statement. 

A Young Carers Statement helps a Young Carer to tell their story, who they care for, what help 
they may need and how caring impacts. It provides an opportunity for Young Carers to be heard, 
share what is hard, what is going well and help to identify a Young Carers needs. This builds an 
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individualised plan for the Young Carers based around their needs at home, school and access 
to opportunities for fun. 

In Argyll & Bute four Carers Organisations are commissioned to provide support for Young 
Carers, these are: Crossroads Young Carers Cowal & Bute, Helensburgh & Lomond Carers 
Centre, Mid Argyll Youth Development Service and North Argyll Carers Centre, all provide to 
support to Young Carers centred around their individual needs. They provide Young Carers 
Statements, advice and information, opportunities for a break from caring through activities, 
after school groups, residentials, one to ones, as well as information and advice and a whole 
range of services and supports. 

Following a period of Consultation with unpaid carers in 2023 the Carer's Strategy  ‘Caring 
Together’ Argyll & Bute 2024-2027 was launched during Carers Week in June 2024. 60 Young 
Carers participated in sharing their views, what was important to them and the challenges.  

Since 2020, Argyll & Bute has improved the identification and recording of young carers in our 
schools. Numbers recorded on SEEMiS have increased from 196 in 2020 to 389 in 2022 and 686 
in the 2025 Education Census.  In December 2025, this figure had rose to 836 young carers in 
our schools. 

This reflects strengthened processes, improved partnership working with education and 
commissioned services, and increased awareness, rather than an increase in Young Carers. As 
a result, more Young Carers are being recognised and supported, particularly in relation to 
educational needs and key times of transition, for example P7 to S1. 

In addition, we introduced a Young Carers Guidance Policy for Education, helping colleagues to 
identify and offer specialised support and access to a Young Carers Statement through referral 
to their local Carers Centre. 

All Argyll & Bute Schools have been offered Young Carer Awareness Sessions for staff, receive 
regular information and updates in respect of young carers; Carers Rights Day, Young Carers 
Action Day, Carers Week and at the request of Young Carers, our schools (and colleagues in 
Health and Social Work) have participated in awareness raising events for Young Carers Action 
Day in March for the past two years to help raise empower the voice of young carers without 
labelling or stigmatising individuals. 

In November 2024 we launched the Carers Trust Scotland initiative ‘Young Carers in Schools 
Challenge’ at the Headteachers Conference in Dunoon. We asked our schools to meet the 
requirements of the challenge to show support for young carers in their school environments. To 
date we have 24 schools registered, having achieved the required elements, with others working 
towards.  

The Challenge invites schools to nominate a Young Carers Champion, a member of staff to be 
their key contact, be their listening ear, providing opportunities to access information and 
support. Our Young Carers Champions now have opportunities to share their practice, creative 
ideas, discuss challenges and access peer support.  

In 2025 discussions were taken forward by Argyll & Bute at a national level to include a Young 
Carers category in the annual education data checks, this means that parents/young people 

https://protect.checkpoint.com/v2/r06/___https:/www.argyll-bute.gov.uk/sites/default/files/2024-04/Carers%20Strategy%202024-2027-optimised.pdf___.ZXV3Mjphcmd5bGxhbmRidXRlY291bmNpbDE6YzpvOjcyNjU2ZGU2YTFlNjc2NGE3MjEzMTNkMTA3ZjBjYmQxOjc6MjRjMzo4OTc2MDE5MzgyMzFlNzRhZmFhMjdhZjU3N2QzNjZlMTlkYjFmMjM4ZTY2ZmE3ZjcxYWQ2YzQ0ODUwY2ZlNThhOnA6VDpG
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can advise of Young Carer status in completing their data. This will go live in June 2026, and we 
anticipate this may increase numbers of identified Young Carers. 

 In December 2025 Young Carers in Argyll & Bute planned, designed and developed a powerful 
animation with Media Co-op to share their voices on Children’s Rights, 
https://vimeo.com/1034567088/7a9d0bee28. Our Young Carers requested a celebration launch 
of their animation which took place in Dunoon the following March attended by Parents, 
Education, Health and Social Work colleagues, during which Jim Parkyn provided an animation 
workshop resulting in everyone taking home their plasticine creations. The animation was 
subsequently shown at the Dunoon Film Festival in early summer and has since been shared 
with ScotGov, Carers Trust, Education Scotland and all Argyll & Bute’s schools. 

Continuing the focus on Young Carers sharing their views and having a voice, Young Carers 
continue to be encouraged to participate in the planning and design of their activities and 
opportunities for a break from caring in their local Carers Organisation, are active participants in 
Youth Voice, Care Experienced Participation groups and in services and strategies in Argyll & 
Bute such as Argyll & Bute’s Children and Young People Service Plan, Joint Strategic Plan and 
Child Poverty Plan. 

Within the next three years, we are aiming to ensure all schools have achieved the Young Carers 
in Education Challenge and their school highlighted on the map as a supporter of Young Carers. 

As part of the CORRA UNCRC Implementation fund, we supported a workshop roadshow that 
raised awareness with young people in relation to their right to advocacy.  In 2026, we have 
begun working with Criminal Justice and Families Outside to support children and young peple 
who are affected by a family member in prison and ensuring that we raise empower the voice of 
those children and young people through Child Impact Assessments.  

Case Study: HSPC Healthcare Consultation 
 
In 2025-26, Argyll and Bute HSCP partnered with Let's Grow Kids UK and Patchwork Nursery, 
Dunoon to carry out a health and place consultation with children aged 3-5. The aim was to 
understand what young children in Argyll and Bute think and feel about their health, their 
environments and the things that matter to them - in a way that was genuinely led by them. 

Engagement with children and young people 
Rather than asking children to answer questions, the consultation used play-based, rights-
led methods drawn from the CALA Consulting with Our Youngest Children Toolkit and the 
Scottish Government's Voice of the Infant Best Practice Guidelines. Themed treasure baskets 
were created around four pillars: social and economic factors, places and communities, 
enabling healthy living, and equitable health and care. Children chose objects, explored them 
through play, and practitioners used open-ended "wondering" questions, recording children's 
words and actions as they played. 

All children could participate meaningfully, including those who are pre-verbal or have 
additional support needs. One child with additional support needs communicated powerfully 
through sensory engagement with natural materials, demonstrating that inclusive 
environments unlock every child's ability to contribute. 

https://protect.checkpoint.com/v2/r06/___https:/vimeo.com/1034567088/7a9d0bee28___.ZXV3Mjphcmd5bGxhbmRidXRlY291bmNpbDE6YzpvOjcyNjU2ZGU2YTFlNjc2NGE3MjEzMTNkMTA3ZjBjYmQxOjc6ZGQ3ZjowNGQ0YzdiNzg0MWRmYWI5ZmZjYTljYWNmYmJiODA1OGYwNmIyNzk1ZWZiZjlhMDYyZjVhY2Y2NGZjY2RmMDM3OnA6VDpG
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The consultation findings fed directly into NHS Highland's Director of Public Health Annual 
Report 2025. 

Challenges 
Conventional consultation methods are not appropriate for children aged 3-5, and there is a 
risk of adults inadvertently directing children's responses. The methodology had to be 
genuinely child-led, with practitioners observing and recording rather than guiding. Capacity 
in rural Argyll and Bute means partnership working is essential - this project would not have 
been possible without the commitment of third sector colleagues and early years 
practitioners. 

Outcomes   
Children's voices revealed a rich understanding of health rooted in everyday life: 
relationships, routines, outdoor play, familiar community spaces and feeling cared for. Their 
perspectives pointed clearly to the wider determinants of health, including poverty, place and 
connection, and offered direction for services and environments that are relational, inclusive 
and prevention-focused. These insights align closely with the Marmot framework and provide 
a strong rights-based evidence base to inform future planning. 

Key Learning 

Play-based, child-led methods work. Even the very youngest children can contribute 
meaningful, nuanced evidence when given the right conditions and freedom to communicate 
naturally. Upholding UNCRC Article 12 in practice requires deliberate methodological 
choices. The approach is low cost, adaptable and replicable - a genuine model for listening to 
children in ways that honour their developmental stage. 

Next Steps 

Argyll and Bute HSCP is at an early stage of exploring how play-based, rights-led engagement 
methods can be embedded within its own engagement and planning work. The learning from 
this project will inform that process, with the aim of ensuring children's voices meaningfully 
shape HSCP priorities going forward. 

 

 

Participation 

Article Number The Right 
12 Respect the views of the child 
13 Freedom of expression 
24 Health and Health Services 
29 Goals of Education 
31 Leisure, play and culture 
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Indicators 

 

Overview 

Argyll and Bute has committed to ensuring that Children and Young people have a voice and 
meaningful participation in decisions that affect their lives, both directly and indirectly.  Since 
2021, Argyll and Bute has been one of the local authorities engaged in the Planet Youth pilot.  
Working with Winning Scotland and backed by Scottish Government, we have managed to grow 
the number of schools engaged, from an initial 2 in 2021, to 5 in 2023 before ensuring that all 10 
secondary schools were engaged in 2025.  From 2023, we have been consistent in ensuring that 
all of S3 and S4 are surveyed every second year.  This approach amplifies youth voice, ensures 
no year group passing through the school missies the opportunity, helps with comparable data 
and ensures that smaller schools have every opportunity to have a large enough response size 
to generate an individual report.  Whilst Planet Youth is an approach that gathers information in 
relation to the risk and protective factors that impact young people in their communities with 
the aim of informing early intervention and prevention strategies, as the report is broken down 
into the domains of School, Family, Community, Leisure and Peers, information is informing a 
range of work across Argyll and Bute.  This includes Local Policing Plans, Place and Wellbeing 
Project (Dunoon), ADP Strategy, Education Strategic Plan and the Children and Young People’s 
Service Plan. Planet Youth is helping to inform local coalition actions and has seen interest from 
Community Planning Partnerships. 
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In November, we hosted Argyll & Bute’s first Youth Conference which gave us the opportunity to 
hear directly from young people on the matters that affected them.  Opened by the Children’s 
Commissioner for Scotland (via recorded message), a total of seven secondary schools were 
represented in person, with a further 1 secondary school joining online. This was arranged in 
response to the request from Argyll and Bute Youth Voice Group to meet in person. On the day, 
discussion groups were based around the domain themes within Planet Youth and these 
discussion groups were ably facilitated by colleagues across Argyll  Bute Council, HSCP and 
partner services such as SFRS.  This work has helped bring young people and policy makers 
together and the day informed the development of the next Children and Young People’s Service 
Plan.  Key decision makers formed the panel on the day which included the Chief Executive of 
the Council, Pippa Milne. An overview of the day was captured by an illustrator.  Further impact 
of the success of the day was seen in the successful application of one of the attendees to the 
Children’s Commissioner for Scotland’s Panel. 

 

In addition to Argyll and Bute Youth Voice Group, which brings youth voice together from across 
our secondary schools, Live Argyll has developed Youth Action Groups. This structure aims to 
empower young people by giving them a chance to express their opinions and influence local 
issues that matter to them. The groups created and developed their own youth voice model, 
inspired by positive examples from other areas and tailored to their specific local needs.  Youth 
Action Groups brings together young people with professionals and decision-makers.  Meeting 
with Councillors, young people shared their concerns about local housing issues.  These 
discussions helped influence conversations around local housing.   

The Kintyre Youth Action Council (KYAC) is part of the growing Youth Action Council network 
across Argyll and Bute. When organisations engage with the KYAC, they make a formal 
commitment to take young people's views forward and to report back on what action has been 
taken as a result. HSCP Public Health colleagues attend KYAC meetings regularly, feeding young 
people's views back into the team and acting on what they hear. 

In June 2025, young people raised two concerns that the team took forward. The first was the 
lack of dedicated mental health support in schools. Working with the Education Manager, the 
team mapped existing provision that young people may not have been aware of, including The 
Exchange service available across all Argyll and Bute schools, Kooth, and the ADP School 
Support Services delivered locally by KAYDAS and MAYDS. In response, the team updated and 
distributed 1,000 copies of the children and young people's mental health support leaflet, and 
provided young people with a clear explanation of why the Glow platform is not suitable for 
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mental health messaging, with alternative digital support options signposted through the Living 
Well website. 

The second concern was the need for more activities and safe spaces, particularly non-sporting 
options, in Kintyre. The team identified Planet Youth as a timely and relevant response and 
shared with the KYAC how their feedback was connecting to wider community action already 
being planned for the area. 

A formal response was completed and returned to the KYAC in August 2025, providing young 
people with a clear account of what had happened as a result of their participation. The Public 
Health team also wrote to the HSCP Senior Leadership Team to request formal support for the 
Youth Voice project, making it easier for Public Health colleagues to attend future meetings and 
feed young people's views more directly into senior decision-making. 

Young people's feedback on vaping and gaps in service signposting is now informing the 
development of co-produced prevention work, which will draw on Planet Youth data from 
Kintyre as it becomes available. 

In recognition of the issues that young people have raised in relation to housing, particularly 
within the island communities, Argyll and Bute is supporting the Young Islanders Network who 
are working in Partnership with ACHA housing on a roadshow around the island communities to 
engage both primary and secondary aged young people on this issue. 

In addition to this, Youth Voice structures across Argyll & Bute have influenced a number of 
decision makers.  Two of our Primary Schools attended the Cost of the School Day National 
Summit, the illustrated 1 page Child Poverty Plan supported children in representing the issues 
that affect young people across Argyll and Bute.  The development of key documents such as 
the Anti-Bullying Policy and Economic Growth Plan have all been discussed through Argyll and 
Bute Youth Structures.  The Youth Voice structures, along with the Youth Voice Conference are 
also providing a mechanism for us to feedback to young people in relation to the difference that 
their voice is making in relation to these decisions.  However, feedback for young people at the 
Youth Conference highlighted that we need to continue to promote this. 

In addition to surveys, youth voice groups, conferences and focus groups, we have seen some 
creative work emerge to ensure that young people have the opportunity to participate in key 
decisions.  Working Closely with the Geography Teachers Network, the Aspiring Places Project 
Aspiring Places - Community Projects in Argyll and Bute | Argyll and Bute Council included the 
views of young people in the digital space for community groups and organisations across Argyll 
and Bute to share information about projects that they would like to carry out.  Aligning this work 
to the curriculum, ensured that young people’s views could be shared whilst they were 
developing their knowldege about place-based assessments and how this fits into employment 
opportunities.   

Case Study: Sexual Health Strategy 
 
 
A decision was made in 2025 to carry out a sexual health needs assessment examining the 
provision of sexual health services in the NHS Highland area, with the aim of exploring and 
assessing the sexual health needs of young people under the age of 25 in remote and rural 
communities.  

https://www.argyll-bute.gov.uk/aspiring-places
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To support this aim, the objectives of the needs assessment were to: 
  

• Improve understanding of the barriers young people face in accessing sexual health 
services 

• Identify gaps in the provision and delivery of sexual health education 
• Identify gaps in the prevention of sexually transmitted infections 
• Develop evidence-based strategies to improve access to sexual health services  
• Highlight inequalities in access to sexual health services 

  
 This sexual health needs assessment is currently ongoing. 
 
Phase 1 of this health needs assessment showed that young people across NHS Highland 
face significant inequalities in accessing sexual health services.  
This highlighted significant discrepancies between sexual health services and provision 
available in North Highland and Argyll & Bute. Young people in Argyll & Bute HSCP were most 
affected, with no standalone specialist services, limited access to self-sampling kits and no 
access to Live Chat online sexual health advice function, which is available in the north 
Highland area. 
 
Phase 2 aims to build on the information and evidence gathered in Phase 1 by engaging with 
young people and stakeholders directly to shape future services helping to reduce 
inequalities and improve sexual health for outcomes for young people across NHS Highland. 
  
  
Phase 2 was undertaken using two different engagement approaches.  
An online, anonymous survey aimed at young people aged 13-25, and  
A grant secured for youth-related organisations to engage with beneficiary groups to explore 
their views on sexual health services and education, and to provide a visual report of their 
findings to inform decision making. 
 
 
Engagement with children and young people 
 
A survey was undertaken with young people.  this was divided into the core themes of getting 
help and advice, using digital support, learning and support and safe spaces. 
 
The survey opened on Monday 17 November 2025 and closed on 7 February 2026. 
In Argyll and Bute, the survey was promoted through the following channels: 
Youth Action groups: the Planet Youth network; University of Highland and Islands social 
media; Live Argyll youth groups via email, social media and poster promotion: Argyll and Bute 
HSCP social media platforms. 
It was also used during the engagement events by third sector partners, and promoted by 
partners and staff in schools. Some high schools asked students to complete it in PSHE 
classes. 
  
  
Of the 277 responses from young people throughout the NHS Highland area, 216 were from 
young people in Argyll & Bute. 
 



                                                                                                                        

Classification: OFFICIAL 

To support engagement with young people for this phase of the health needs assessment, a 
small grant scheme was made available to third-sector organisations supporting young 
people in Argyll and Bute and North Highland. This was to enable organisations to gather 
insights from young people in youth friendly ways.  
Participating organisations were invited to explore young people's views and experiences 
relating to sexual health, including (but not limited to): 
  

• Where young people currently receive information and support on sexual health, and 
what they perceive to work well or less well 

• Their views on the sex and relationships education they have received 
• Preferred ways of accessing sexual health information (e.g. schools, parents/carers, 

community organisations, online sources) 
• Their understanding of staying safe, including the prevention of unintended pregnancy 

and sexually transmitted infections 
• Perceived barriers to accessing accurate sexual health information and services, 

particularly in remote and rural areas 
• Suggestions for improving sexual health services to better meet their needs 

  
 Organisations were encouraged to gather this information using creative and participatory 
methods appropriate for their groups. Examples included: 

• Designing a profile of a “sexually healthy” young person (e.g. what they know, how 
they feel, who they trust) 

• Creating posters or visual materials 
• Developing short animations or videos 

  
This approach ensured that the voices of young people, especially those in underserved 
areas, were captured in an inclusive and engaging way that reflected their lived experiences. 
The insights gathered became a key part of the qualitative evidence informing Phase 2 of the 
needs assessment. 
  
In total there were five third sector youth agencies and organisations who participated in this 
engagement, all in Argyll and Bute. The funding opportunity was offered to groups in North 
Highland too, but none made an application. 
  
The participating organisations covered a large geographical area of Argyll and Bute, and the 
more remote and rural areas as well as more urban areas were represented.  In total, 152 
young people in Argyll and Bute participated. 
  
The organisations engaged in a variety of activities with their service user to stimulate 
discussion and explore their views on sexual health services and education. Activities 
completed used the engagement questions provided above to guide discussion, and 
included: 
  
After school group sessions promoting the survey and noting discussion feedback 
Engagement evenings with food, entertainment and craft materials provided 
Young carer evening sessions with a meal provided 
Pizza and milkshake at after-school sessions with open discussion recorded on whiteboard 
School drop-ins with pop up tables promoting survey, free condoms posters and freebies as 
incentives 
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Feedback was received in a variety of formats, including colourful Power Points, Art designs 
accompanying written reports, flip chart feedback in colour pens, and whiteboard comments 
transcribed to documents. 
 
 
Challenges 
 
The organisations carried out their own projects with support offered from the Health 
Improvement Team.   
There was a fairly short turn-around time for this project, so there may have been some time 
pressures and given the nature of the subject.  Many of the organisations had done previous 
engagement work with the Health Improvement Team, so were familiar with the grant 
application process.  Some of the funding took more time than anticipated to go to the groups 
which may have delayed some of the activities.The organisations reported some challenges 
with the engagement work.   Some participants experienced technical issues with the survey 
and were asked to retry later. Others found it too long and repetitive, which made it difficult to 
complete.   
 
With the face to face engagement work, organisations reported that although most young 
people had basic knowledge from school on topics like STIs, consent and contraception, 
immaturity and discomfort in discussions suggested the subject is not openly or effectively 
talked about.  Girls tended to discuss the topic more openly with each other, while boys were 
more immature, often giggling and making jokes. The girls noted that this behaviour from boys 
was also common in school settings. 
 
Outcomes   
 
The high number of responses to the online survey and participation in the face to face 
engagement work indicates there are strong feelings about the lack of provision of sexual 
health services for young people in Argyll & Bute.   
The survey results highlighted young people were unsure of how to access sexual health 
services, concerns about confidentiality and rural travel issues.  The absence of a dedicated 
clinic was identified as a major barrier by many respondents.  Other issues identified 
included the need to review the RSHP curriculum and increase understanding and awareness 
of sexually transmitted infections and how to protect against these. 
 
Key Learning 

Compared to peers in the north Highland area, young people in Argyll & Bute are at significant 
disadvantage with regard to provision of sexual health services.  Prior to this needs 
assessment, young people have taken it upon themselves to raise this issue.  Partners have 
also highlighted the need for sexual health services for young people in the area.  Partner 
organisations working with young people were happy to support work on this agenda – 
indicating that people feel very strongly that there is a need for these services. 

The combined findings from the survey and face to face engagement work show there is a 
need to: 
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-Improve visibility and awareness of current provision and how to access existing services, 
including free condoms by post, contraception access, and pharmacy and GP service 
provision. 

-Expand or create digital support options for Argyll and Bute. 

-Strengthen and improve quality and quantity of sexual health education. 

-Develop dedicated, confidential and youth-friendly service pathways such as youth-only 
clinics in local accessible GP surgeries. 

Next Steps 

With regard to the results received from young people in Argyll & Bute so far, work has already 
been planned and generated from these results. 
 
Condom provision 
 

• Further promotion of the free condoms by post service 
• Exploration of other ways of ensuring that young people are able to access free 

condoms including potential of providing via pharmacies, which will give other 
options 

• In partnership with Health Psychology team in Aberdeen University, development of a 
comic promoting condom use for young people.  Involving partnership working with 
young people’s groups for feedback. 

 
Young People’s Sexual Health Service 
 

• Funding has been allocated for a young people’s service in Dunoon and young people 
are being asked to be involved in the design of this service. 

  
This engagement work is phase 2 out of the phases planned for the sexual health needs 
assessment.  Phase 3 aims to contact partners and partner organisations supporting young 
people to identify how partners support young people with sexual health; what their needs 
are with regard to training, support, confidence and knowledge; and where there are gaps.  
When this process is complete, work will be undertaken to plan and respond to the findings. 
 
When the work on this sexual health needs assessment is complete, the group plans to 
ensure there is a young people friendly summary created and made available and accessible 
for young people. 
 
 

 

Accountability 

Article Number The Right 
1 Definition of the child 
3 Best interests of the child 
4 Implementation of the convention 
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Indicators  
 

 Published to date 
Total number of published IIAs relating to council proposals 17 
Number of CRWIAs completed 12 
Number of justification statements completed 1 
Number of impact assessments where CRWIA was left blank 4 

 

Overview 

Argyll and Bute Council has been committed to protecting and advancing children’s rights, 
making a corporate commitment to this from the outset of the statutory requirement.  Ahead of 
ensuring that our Children’s Rights and Wellbeing Impact Assessment was in place, we 
ensured that all Local Authority Committee Reports included any implications in relation to 
Children’s Rights.   
 
In March 2025, the council implemented a new, online integrated impact assessment tool. This 
included, for the first time, questions enabling the completion of both Children’s Rights and 
Wellbeing Impact Assessments and Consumer Duty Impact Assessments. 
In addition to these, the tool includes Equality, Fairer Scotland Duty, and Islands Communities 
Impact Assessments. 
In developing our Children’s Rights and Wellbeing Impact Assessments, we: 
 

• Considered the Scottish Government’s exemplar template 
• Took advice from the Improvement Service 
• Drafted our guidance and question set and sought feedback from the UNCRC 

Implementation Group 
• Built CRWIAs into our Integrated Impact Assessment tool. 

 
The online tool works in two stages. The first screens proposals for relevance. A check is carried 
out to see whether the piece of work under consideration requires to be impact assessed at all, 
and, if it does, which of the impact assessment frameworks apply. 
The second stage is the completion of the full impact assessment. 
 
The online tool has been designed to include a suite of core questions relevant to all the impact 
assessment frameworks; these relate to areas such as strategic alignment, engagement 
activities, other evidence gathered to inform the assessments, and monitoring arrangements. 
Users are then guided through the sections related to the various impact assessment 
frameworks incorporated into the tool. 
 
If, having screened the proposal for relevance, the officer using the tool believes one of the 
impact assessment frameworks is not required, they are expected to complete a justification 
statement to explain why they consider this to be the case. The tool provides prompts for them 
to do this, including text which can be tailored to individual applications. 
To support the roll out of the IIA tool, officer were invited to webinars at which the tool was 
demonstrated. 
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The HSCP and Live Argyll (an ALEO with responsibility for culture and leisure) has also adopted 
the IIA tool for the creation of its impact assessments. The tool went live for the HSCP in 
December 2025 and is now actively used across the organisation. 
By adopting the council's tool, the HSCP has ensured that children's rights assessments are 
completed within a shared, consistent framework, strengthening coherence across the 
partnership. Proposals affecting adult services, unpaid carers or community resources can all 
have significant indirect impacts on children and family life, and the IIA process requires these 
to be considered and recorded. Completed IIAs accompany proposals through the HSCP 
Clinical and Care Governance Group and are published following each decision, creating a 
transparent public record. 
 
In general, the tool has been well received. It is seen as straightforward and intuitive to use. 
We reviewed it, along with feedback from users, in the summer of 2025 and made some 
changes to improve usability. Nonetheless, we have, after its first full year of use, identified 
opportunities for improvement. Some of these relate to how users are interacting with the tool 
itself, but others relate to more general issues relating to the quality of impact assessments 
being created. To this end, Argyll and Bute Council is collaborating with the HSCP and NHS 
Highland to explore ways to improve the quality of impact assessments more generally. 
 
With regard to the use of the tool, areas for improvement relate to: 
 

• Finding ways to make sure officers complete the sign off / approval details of the impact 
assessments so we can more easily monitor their completion status and compliance 
with the requirement to publish. (At present it is had to distinguish between proposals 
still under development and ones about which a decision has been made.) 

• Ensuring that impact assessments are completed within the tool. During the council’s 
budget setting process, a number of IIAs were completed outwith the tool, making the 
monitoring of IIA completions more difficult. Also, because IIAs were completed outwith 
the tool, users did not benefit from the routing questions which would have ensured the 
assessments were completed correctly. 

 
The HSCP's experience of embedding the IIA tool is actively informing NHS Highland's 
development of its own integrated impact assessment process, creating a model of shared 
learning across the wider system. Argyll and Bute HSCP is also represented on the NHS 
Scotland UNCRC Network Leads group, connecting the organisation to national UNCRC 
implementation learning and ensuring that local experience contributes to the broader picture 
of how health and social care bodies in Scotland are giving effect to children's rights in practice. 
 
A Child Friendly Complaints Process has been in place since July 2024.  Mandatory Complaint 
Training which is hosted on our LEON as an online module, was updated to align with the 
launch of the Child Friendly Complaints procedure ensuring that all staff that manage 
complaints are fully aware of the right for children to complain and/or for their voice to be 
included in any complaints that may affect them.  Argyll & Bute’s website page that outlines 
how to make a complaint, and who can complain Complaints | Argyll and Bute Council .  The 
acknowledgement letter that is issued on receipt of a complaint, again, makes clear that we will 
follow child friendly complaints approach in line with UNCRC.  Since July 2024, we have had 
one challenge in relation to having not followed a Child Friendly Policy.  This is in relation to a 
complaint that was logged ahead of the legislation but investigated after.  We have taken 

https://www.argyll-bute.gov.uk/my-council/complaints
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learning forward from this feedback from the Ombudsman and we have since shared our 
approach to complaints with other local authorities through the national education officers 
group, SPION.   
 
In March 2026, we reviewed the Child Friendly Complaints procedure with Argyll & Bute’s Youth 
Voice Group.  They felt that young people were aware that they can make a complaint but 
improvements could be made in making the area of the website more child friendly and 
accessible to children and young people.  At present, complaints involving children and young 
people have been in relation to children’s services, we do need to ensure that the process is 
supported and adhered to if complaints emerge across other departments and services.  We 
are not collecting data on the number of complaints that follow a child friendly process, this 
data would help inform the impact and awareness of the right to complain.  The HSCP is 
seeking to confirm whether the child friendly complaints process sits under NHS Highland or 
whether it is specific to HSCP services, in order to ensure it is reported in the right place. 
 
 Argyll and Bute has explored a number of ways to report to children and young people in a child 
friendly way.  All child friendly reports have been co-designed with children and young people.  
Coporate plans and reports such as the previous UNCRC Report Rights for Children and Young 
People | Argyll and Bute Council , Child Poverty Action Plan and the Children and Young 
Person’s Service Plan Children and Young People’s Service’s Plan 2023 - 2026 | Argyll and Bute 
Council all have 1 page illustrated versions.  The illustrtaed Child Poverty Action plan has 
empowered young people at the national Cost of The School Day Conference in 2025 to share 
the factors that impact on children across the local authority, not just within their locality area.  
Argyll & Bute Council has shared the work they have done in developing child friendly reporting 
through various networks, including the Improvement Service Child-friendly Reporting in Argyll 
& Bute Council | Improvement Service and Together Scotland State of Children’s Rights 2026 
Report socrr-2026_final.pdf where both feature as a case study of our UNCRC reporting. 
 
In 2025, Education revisited their strategy and aspiration for our learners.  In consulting with all 
stakeholders, Our Children, Their Future Thriving Together , was created in a way that was not 
only child friendly but accessible for all stakeholders. We are continuing to embed our approach 
to child friendly reporting across the services and departments.  Managing the cost pressure of  
illustrated and animated reports is a challenge.  Across the HSPC and Argyll & Bute Council, we 
are currently exploring the development of an AI agent to produce child friendly and accessible 
reports to ensure that we can sustain our commitment to this work. 
 
For many teams, the barrier is not willingness but capacity: commissioning externally designed 
accessible materials typically costs between £3,000 and £5,000 per document, making routine 
production difficult under current financial pressures. 
In response, HSCP Public Health has developed a three-pillar approach to building accessible 
communications capacity from within. The three pillars are AI-assisted drafting using tools such 
as Microsoft Copilot to produce plain English summaries, Easy Read text and child-friendly 
drafts; practical templates and guidance to support staff to produce accessible documents 
consistently; and specialist design support through partnership with services such as Medical 
Illustration for documents intended for wider public use. It is important to be transparent that 
while the framework has been developed, Pillars 2 and 3 are currently unfunded and progress in 
these areas depends on staff goodwill and opportunistic collaboration. Future investment in 
these pillars would significantly strengthen the organisation's ability to embed accessible 
communications as routine practice rather than individual projects. 
 

https://www.argyll-bute.gov.uk/social-care-and-health/children-and-young-people/rights-children-and-young-people
https://www.argyll-bute.gov.uk/social-care-and-health/children-and-young-people/rights-children-and-young-people
https://www.argyll-bute.gov.uk/education-and-learning/children-and-young-peoples-services-plan-2023-2026
https://www.argyll-bute.gov.uk/education-and-learning/children-and-young-peoples-services-plan-2023-2026
https://www.improvementservice.org.uk/products-and-services/inequality-economy-and-climate-change/uncrc-implementation-project/case-studies/child-friendly-reporting-in-argyll-and-bute-council
https://www.improvementservice.org.uk/products-and-services/inequality-economy-and-climate-change/uncrc-implementation-project/case-studies/child-friendly-reporting-in-argyll-and-bute-council
https://www.togetherscotland.org.uk/media/nqhfe55e/socrr-2026_final.pdf
https://www.argyll-bute.gov.uk/sites/default/files/2025-03/AB_OurChildren_Eng_Accessible.pdf
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An early and practical example of this approach in action was the development of an Easy Read 
version of the Equality Outcomes 2025-2029. AI tools supported the initial drafting of accessible 
text, while Medical Illustration provided professional layout and visual design. Before the 
document was finalised, it was tested with three groups: children aged eight, Pashto-speaking 
refugee clients via the Argyll and Bute Council Resettlement Team, and people with learning 
disabilities via a local third sector group. The children were able to read and understand the 
document without any changes being required, demonstrating that Easy Read produced to a 
good standard is genuinely accessible to younger audiences. Their responses were direct and 
clear: one child summarised the document as "it's about being fair to everyone," while others 
showed confident understanding of specific equality themes. Refugee clients described the 
document as "very good and comprehensive" and "very useful and beneficial." This testing 
confirmed that designing communications with children in mind creates materials that work 
better for a much wider range of audiences, including people with learning disabilities, people 
with lower literacy levels and people with English as an additional language. 
 
Building on this learning, a Quality Improvement project is now underway to develop and test an 
AI-supported tool that will help staff produce plain English, Easy Read and child-friendly 
versions of documents more efficiently and consistently. The tool operates within the Microsoft 
365 environment already used across NHS Highland, requires no new infrastructure, and 
includes safeguards to prevent the processing of personal data and reduce the risk of 
inaccurate outputs. It is designed to support staff judgement rather than replace it, with all 
outputs reviewed before use. A Data Protection Impact Assessment is being developed 
alongside the project. The next stage of testing will evaluate improvements in document 
readability, staff confidence and the time required to produce accessible materials. In the 
longer term, this approach has the potential to be adapted across NHS Scotland as a low-cost 
model for producing child-friendly communications at scale. 
 
In relation to child friendly budgeting, schools have actively engaged learners in considering 
how budgets such as Pupil Equity Funding is spent.  School Reviews and Quality Improvement 
visits have also provided evidence of where children and young people have been given budget 
consideration in relation to examples such as the selection and purchase of play equipment.  
The CORRA Foundation grant funded work involved children and young people from the outset 
on priorities for the funding.  The purchase of books for LGBTQ+ inclusive library across LGBT 
Youth Scotland Schools was funded from this budget, with books chosen by young people.  
Children and Young People are consulted on plans that allocate budgets to priorities such as 
the Children and Young People’s Plan that includes consideration for the Whole Family 
Wellbeing fund.  NHS Highland have consulted with young people on their budget spend, 
however there is more work to be done on involving children and young people in budget 
decisions across Argyll & Bute.  Whist consultation tools have been developed for budget 
consultation with the public, engagement, promotion and accessibility of this with children and 
young people needs to be developed. 
 

Case Study: Child Friendly Reporting 

Argyll and Bute Council worked with Listen Think Draw to create an illustrated UNCRC 
action plan that is more accessible to everyone.   
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Having worked with this company previously to create an illustrated Child Poverty Action 
Plan, we found that this is a useful tool in engaging children and young people in 
discussion. Adults also appreciated seeing information in a summarised format.   
 
Engagement with children and young people  
We engaged with children and young people from Rights Respecting Schools. Given that 
the plan was for UNCRC, we wanted to ensure that we engaged with groups of pupils that 
were well informed on their rights through the Rights Respecting Schools Awards. This 
mainly involved primary schools.   
 
We also worked with Argyll and Bute’s Youth Voice Group who had more varied 
knowledge of rights and helped to provide a secondary school age perspective. Through 
both pieces of engagement work, we ensured that we had mainland and island 
representation.   
 
Challenges  
The timing of this work was challenging as it was towards the end of exam leave.  We 
initially worked with Primary Pupils to receive initial responses before then seeking the 
views of secondary pupils.  This was mainly undertaken via virtual meets to ensure that 
we could have a spread of opinions from across the local authority. 
  
The other challenge we faced was co-ordinating availability.  In the end, separate sessions 
were arranged and fed back to the illustrator.  Whilst this was not ideal, having previously 
worked together we knew the level of detail the illustrator would require to formalise ideas. 
This also helped children and young people to be open about how they felt things could 
improve without offending anyone.  
 
Creating an open atmosphere for children and young people to be critical was important. 
They provided suggestions about what areas of the plan had been overlooked that were 
important to them as well as how to illustrate key priorities better so that they understood 
what it meant. They were not afraid to challenge which was great to see and hear.  
 
This approach does have financial implications and we do not currently have the skill set 
within the council to capture documents and reports in this way. We do need to consider 
our budget accordingly. 
 
Outcomes   
Throughout the process, the pupils made suggestions such as making the design more 
colourful, altering the icons to align more closely with their representation of topics, adding 
in missing elements such as a rainbow flag, and making definitions clearer.   
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Draft version of the illustrated UNCRC action plan. 

 
The pupils also suggested the inclusion of organisations who provide Young Carers 
support, which was challenging for the artist to include because of the limited space 
available. Although we explained to the pupils that it may be difficult, the artist worked 
hard to meet the expectations of our children and young people. 
 
Pupils fed back to us that they could see their suggestions within the final design. For 
example, in the final illustration, justice is represented by a judge and gavel as well as 
scales. This is because older and younger pupils identified with this in different ways. 
Furthermore, a member of the Education team noted that the plane was missing from the 
initial illustration, the children and young people agreed that this was an important 
inclusion. 
 
 



                                                                                                                        

Classification: OFFICIAL 

 
Final version of the illustrated UNCRC action plan 

 
Key Learning  

The process was an important one. It highlighted to us priorities that are important to 
children and young people that had been previously overlooked or not made prominent 
enough. Children and young people were also very clear about what they can relate to.  
 
The final illustration was shared first with those involved in creating it to ensure that they 
felt their views had been considered.  We were also keen to ensure that we close that 
“you said...we did” loop. This was done through online meetings with those involved and 
the Youth Voice Group.   
 
A4 laminated prints and A5 postcards have also been produced and shared across 
schools and partner agencies within Argyll & Bute.  The postcards have allowed children 
and young people to share their rights with others. It is important to note that children and 
young people’s views informed the work that was contained within the full UNCRC plan 
and report.  
  
We have also shared the approach at in person events, such as the Youth Voice 
Conference, which has been positively received. In November 2025, we recorded a Youth 
Voice Conference by using an illustrator.  This allows us to capture the day and share it 
with all stakeholders.  This will also be used to help inform other plans and strategies such 
as our Planet Youth work and the Children and Young People’s Service Plan.  
 
Key Learning 
It is important to remember that often we are creating documents that are not only more 
accessible to children and young people but to our communities as a whole. However, 1 
size never fits all!    
Next Steps 
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To work in partnership with the HSCP to see how we can develop sustainable approaches 
to child friendly reporting and child friendly communications, utilising artificial intelligence. 
 

 

Priorities for the next 3 years 

 Priorities for the next 3 years Measures 
Embedding • Continue to increase 

awareness of UNCRC 
across all services and 
departments 

• To develop our approach 
to Child Friendly 
budgeting to increase 
participation and 
engagement in this area. 

• LEON Training 
data 

• Number of 
Keeping Our Eye 
on Children’s 
Rights Awards 
issued and case 
studies collated 

• Engagement 
numbers of 
children and 
young people in 
key budget 
decisions 

Equality and 
Discrimination 

• Expand the engagement of 
schools in the Young 
Carers Challenge 

• Develop our data in 
relation to bullying and 
equalities through 
improved recording on 
SEEMIS 

• Develop our approach to 
anti-discrimination and 
anti-racism education 

• Stretch aim of 
100% of schools 
signed up to 
Young Carers 
Challenge 

• Bullying and 
Equalities Data 
comparison will 
demonstrate 
increased 
reporting 

• Bullying and 
Equalities data 
and engagement 
in national 
programmes 

Empowerment • Develop access to sexual 
health services in 
partnership with young 
people. 

• Continue to develop the 
approaches to 
empowering the voices of 
young children through 
Early Years services. 

• Continue to develop our 
approach to child friendly 
reports and 
communications through 

• Progress report 
on outcomes 
identified in 
health needs 
assessment 

• Further evidence 
gathered of young 
voice through 
early years visits 
and case studies. 

• Case studies of 
Children’s Rights 
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the use of AI to achieve a 
sustainable approach. 

 

Reporting through 
use of AI. 

Participation • Develop a Youth Voice 
Charter for local authority 
engagement. 

• Continue to develop 
engagement numbers in 
youth voice/action groups. 

• Develop a forum to allow 
the collective work of 
youth participation and 
engagement to come 
together 

• Continue to develop our 
approaches to feedback 
so that children and young 
people understand the 
difference their voice is 
making. 

 

• Youth Charter 
created and 
shared on 
UNCRC LA 
website 

• Data tracking 
engagement 
numbers across 
youth voice 
groups 

• Establishment of 
forum and review 
of Youth Voice 
structures. 

• Evaluation of 
processes 

Accountability • Improve the quality of 
Integrated Impact 
Assessments in relation to 
children’s rights impact. 

• Develop the complaints 
area of the website to 
ensure that this is easier 
for children and young 
people to navigate and 
access. 

• Develop our use of data 
across services to support 
UNCRC reporting 

• Ensure that UNCRC is 
embedded into all 
procured services that 
involve children and young 
people 

• Quality 
Assurance 
sampling 

• Feedback from 
children and 
young people 

• Data tables 
established for 
ongoing 
monitoring 

• Procurement 
audit 

 

 

 


