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Argyll and Bute Climate Action: a Climate Change Strategy and
Action Plan for Argyll and Bute.

Update to CPP Management Committee

1.0 Purpose

This report provides an update on overall progress with the climate change strategy,
in particular on four points:

Overall project progress and timeline.

Action Plan — next steps.

Climate Ready Region — links with CPP Strategy and Action Plan and future
ways of working.

Community Resilience — progress across the four Argyll & Bute Areas and
recurrent themes including capacity and resource issues.

2.0 Recommendations

The CPP Management Committee is asked to

Note overall progress and timeline to the end of the CPP funded period (16
July 2026) and beyond;

Note that although the CPP Management Committee has approved the Action
Plan for the CPP Climate Change Strategy, work is still needed to identify
leads and or owners for some of those actions, including those that fall within
the ABOIP and also those that fall across the remits of member organisations.
A sub meeting of the Management Committee is scheduled for one of 26
June/6 July/10 July to address this within the CPP funded period for the
project.

Note that following the CPP Management Committee’s decision to support
the recommendations in the business case for an Argyll and Bute Climate
Ready Region, this was submitted to the Scottish Government which has
approved funding for further development work this year, including a Regional
Climate Risk Assessment and considerations for future ways of working to
build upon the momentum established by the Climate Change Strategy. The
project manager would welcome the opportunity to continue to engage with
the CPP where appropriate.
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¢ Note progress and limitations with supporting communities in developing
resilience (emergency) plans and according recommendations.

3.0 Detail

3.1 Overall progress since March CPP Management Committee meeting

CPP funding for the project ends 16 July 2026 but the project manager has
subsequently secured further Scottish Government funding under the Climate Ready
Regions programme at two days per week to March 2026 to work predominantly on
a regional climate change risk assessment in addition to ongoing partnership
development (provisional role title CRR Climate Risk or Partnerships Manager).

An application has also been made to the Argyll and Bute Community Led Local
Development Fund. If successful this would enable up to two further days per week
with emphasis on the community resilience thread.

The project manager is working with project funders on requirements for the final end
of project report in addition to reporting against the items in the Operational Plan
under the Funding Agreement and a monitoring report based on partners’ Climate
Change Duty reports.

The project manager would welcome the opportunity to continue to engage with the
CPP, particularly on risk assessment and ongoing partnership development, and to
provide updates to future CPP meetings if this is considered appropriate.

The project manager is also very grateful to the CPP for its strong support and
engagement throughout the project — thank youl!

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
CPP funds 3 days Scottish Govt funds 2 days, <2 further applied to CLLD
Community Resilience review to Steering Group
Updates to ACPGs
Monitoring & final report to CPP Management Committee
Ongoing community & stakeholder engagment incl resilience
Handover and close of CPP funded phase
Commission Risk Assessment
Adaptation Priorities/Quick Wins
Ongoing community & stakeholder engagment incl resilience
Complete Risk Assessment
Preferred Governance Model, Partner Commitments, Delivery Plan
Oppoertunities for support identified
Climate Ready Region "established" status

3.2 Action Plan

Page 2 of 5



The CPP Management Committee approved the Action Plan for the Climate Change
Strategy at its meeting on 20 March. The Climate Ready Region business case
consultants also provided feedback on the plan and all the actions in the Action Plan
are incorporated into the business case.

A CPP sub meeting to take a “deep dive” was arranged earlier in the year to
consider future action to take the plan forward, but subsequently postponed to allow
time for the consultants to incorporate new information from the Scottish
Government into the Business Case. This is now to take place later in June or July
(one of 26 June/6 July/10 July) to address this within the CPP funded period for the
project.

3.3 Legacy/Ongoing Partnership Work: A Climate Ready Region for
Argyll and Bute (CRR)

Thanks are due to the many partners and stakeholders including members of the
CPPP Management Committee members who provided input to the development of
the Business Plan for a Climate Ready Region for Argyll and Bute, and to the CPP
Management Committee for agreeing to support the recommendations in the
Business Case. This was submitted to the Scottish Government who have
subsequently awarded funding for further development work for the Climate Ready
Region this financial year, including a regional climate risk assessment. The
engagement that the CPP partners enabled via the Focus Groups for the Business
Case development was intrinsic to the success of that piece of work and provides an
excellent model for a substantial bod of the work required for the Risk Assessment.

The intention while developing the CRR Business Case has also been to reflect and
enable ways forward for the principles and actions established during the
development of the Climate Change Strategy, and this is visible in the key findings
and recommendations from the Business Case:

e Endorsing the 6 Priority Areas for Action in the CPP Climate Change Strategy,
with the CPP Climate Change Action Plan replicated in the CRR Routemap;

e Effective structures and initiatives are already established in the Argyll and
Bute region, namely the Community Planning Partnership and the Climate
Hub Network currently delivered via Argyll and Bute Climate Action Network
(ABCAN) and hosted by ACT;

e Clear vision and objectives. Developed in collaboration with key stakeholders,
including striving for improved awareness of climate impacts, advocating for
fair and joined up adaptation, promoting nature-based solutions and
landscape scale action;

e Projected possible annual economic loss to the Argyll and Bute region of
between £35 million and £73 million attributable to climate change;

e The Preferred Way Forward is a phased approach. The ‘Status Quo option
has been selected as the preferred option to initially set up the partnership [eg
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under a Memorandum of Understanding], with ambitions to a move to a
‘Status Quo +’ option;

There is a significant funding gap. There is currently no identified regional
financial contribution, meaning core funding is sought primarily from Scottish
Government, supplemented where possible by competitive grants.

3.4 Community resilience/lemergency plans

The CPP Management Committee asked the project manager to look especially at
supporting communities, principally via community councils, in developing
community resilience plans.

Commenced work or awaiting dates for meeting with 25 out of 56 community
council areas, and aware of A&BC working with a further 5

Although well placed in many respects, there is no specific requirement, nor
resourcing, for community councils to produce community emergency plans.
Some very positive sessions and also some promising initiatives where
community councils and other groups are looking to collaborate.

Flooding of varying types is seen as a problem everywhere, and a priority in
some areas. Closely linked is heavy rain and landslides. Flooding is often
perceived in terms of roads more than property, and businesses more than
homes.

Impacts from high winds or atypical wind directions are a problem in most
places and the major concern in some. This typically includes road blockages
and damage to power lines/comms as well as damage to coastal
infrastructure, homes and businesses. Water shortages more commonly arise
from infrastructure damage from wind, and paradoxically flooding, than from
drought.

Wildfire is seen as a problem in some areas with a sharp increase in the past
few years.

Heat stress so far does not feature in emergency plans or community council
minutes although it has increased sharply in social media.

Above all, risks are perceived in terms of impacts — road closures,
power/telecoms/water outages. Communities repeatedly report finding
themselves in emergency situations due to lack of funds for investment and
maintenance.

Following the latest round of ACPGs the dominant feedback is that any
community councils who have not replied by now are unlikely to do so, and
that this is most likely a reflection of capacity issues.

To address this, a key component of subsequent funding applications has
been to engage with groups more widely in the community and to look at
options to map local impacts to support future prioritisation.
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e The need for community resilience will be even greater as impacts from the
current global political situation and climate impacts interplay.

e Much as community resilience emerged as the single most important element
from the Priority Areas for climate action identified by the CPP, the importance
of encouraging households wherever possible to develop their own household
emergency plans has emerged as the single easiest yet biggest step to
supporting overall community resilience. This is in terms both of those who
can taking steps to enhance their own resilience but also meaning that with
ongoing capacity and resourcing issues that there is then more opportunity to
prioritise support to households where need is greatest.

Andy Macpherson, Climate Change Project Manager

andy@act-now.org.uk
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