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ARGYLL AND BUTE COUNCIL HELENSBURGH AND LOMOND

AREA COMMITTEE
COMMUNITY PLANNING AND 9 June 2026
COMMUNITY DEVELOPMENT

SUPPORTING COMMUNITIES FUND - Monitoring of Projects Funded

1.0 EXECUTIVE SUMMARY

1.1 This report highlights the positive outcomes for communities in Helensburgh
and Lomond from the projects and activities funded by the Council’s
Supporting Communities Fund in 2024/25.

1.2  The Area Committee awarded funding in 2024/25 to 17 constituted, not-for-
community organisations. Community organisations had 18 months to spend
the funds.

1.3 At the time of the 2024/25 funding round, the maximum award available to
community organisations was £2,500.

1.4  Members are asked to consider the contents of the report showing a summary
of the information supplied following their spending of the funds.

1.5  All projects fully spent their awards of funds and no funds have been returned.
1.6  Plastic Free Helensburgh has applied for an extension to have until July 2026 to

spend their funds. Plastic Free Helensburgh project is detailed in the attached
list of projects, at number 15.
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COMMITTEE
COMMUNITY PLANNING AND 9 June 2026
COMMUNITY DEVELOPMENT

SUPPORTING COMMUNITIES FUND - Monitoring of Projects Funded

2.0 INTRODUCTION

2.1

2.2

2.3

2.4

2.5

2.6

The Supporting Communities Fund plays a vital role in enabling local,
constituted community organisations to deliver projects that respond to
identified local needs and priorities. Through relatively modest but well
targeted financial support, the Fund enables communities across Bute
and Cowal to design and deliver activities that promote inclusion, build
resilience, and improve wellbeing.

This report highlights the positive outcomes for communities in
Helensburgh and Lomond through the allocation of the Council’s
Supporting Communities Fund in 2024/25.

A total of £31,175.50 was available and awarded to 17 organisations in
2024/25. In 2024/25, the maximum award available was £2,500.
Organisations had up to 18 months to spend the funds, and then return
a short report highlighting the outcomes of the spend.

Organisations had up to 18 months to spend the funds, after which they
complete a short report highlighting the outcomes of the spend and
identifying any remaining funds. No funds were identified as remaining.

The outcomes from the activities funded demonstrates how investment
in community led initiatives can achieve wide-ranging social benefits,
supporting people of all ages to participate in cultural, environmental,
health focused and social activities that may otherwise be inaccessible
or unsustainable.

Evidence submitted shows that projects not only met their stated
objectives but frequently generated additional benefits through
volunteer involvement, partnership contributions, and increased
confidence and skills within communities. Collectively, the outcomes
achieved through the 2024/25 Supporting Communities Fund underline
its importance as a preventative, community focused investment that
supports the Council’s wider strategic priorities.
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3.0

4.0

RECOMMENDATIONS

It is recommended that the Helensburgh and Lomond Area Committee:

3.1 Note and consider the positive contribution of the Supporting
Communities Fund detailed in section 4 and the attached table.

3.2  Note that no funds have been returned.

3.3  Note that Plastic Free Helensburgh has applied for an extension to
complete their funded activities by July 2026. Plastic Free Helensburgh
project is detailed in the attached list of funded projects, at number 15.

DETAIL

4.1 The funded projects supported a total of approximately 4,530 people to

4.2

participate in a variety of activities including outdoor activities, sports,
music and activities that support positive mental health. Positive
feedback includes:

“It's a way to speak to the soul, music. You've brought me back to the
songs | used to play myself on the fiddle and | feel like I'm me again.”
(Live Music Now)

‘A great example of collaboration between public sector agencies, local
communities, businesses and volunteers and making a major positive
impact’. (Friends of Loch Lomond and the Trossachs).

‘The impact route81 has had on me is another level, it has helped me
build friendships, become better working with groups, get to experience
things | wouldn’t have ever got to experience, helping me grow into a
better person and truly doing things | enjoy, this all wouldn’t be possible
without of adult youth workers/volunteers, and they really do have a huge
impact of us young people’s life.’

‘A big thank you for awarding us the grant’ (Garelochhead Senior
Citizens).

The project funded work at Kilcreggan Primary School. The school is
looking at resilience with the children through linked work as part of the
STEM curriculum. The first block of work focused on building household
resilience in a way that was inclusive but not frightening for children.
(Cove and Kilcreggan Community Council)

The attached table summarises information received from individual
projects.
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4.3 13 grant recipients have submitted an End of Project Monitoring
Report.

4.4 No funds have been returned.

4.5 Plastic Free Helensburgh has applied for an extension to use funds by
July 2026.
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2024/25 SCF Round of Funding

No. of people in
communities

equipment, a fee for the lead

artists and free transport to
and from Cove Park

(former residents) to children age 5+ and their families/carers.
Our workshops promote creative learning, thinking and promotes
the natural world and environment. Funding has allowed us to
develop new workshops last year using a range of former artist
residents to help create a learning, fun, safe environment for
families.

Textile printing workshop: This workshop covered the basics of
block carving and textile printing using simple materials. It was a
fun and engaging table-based activity which was done by all ages.
We used Soil Association approved inks and a mixture of reclaimed
and sustainably sourced fabrics.

A Spring Ritual: This workshop invited participants to explore the

No | Organisation Project Funded Award End of Project Achievements i
benefitting
1 Argyll & Bute Citizens Office equipment, admin 2,300.00 EPMR Not received n/a
Advice costs and room hire
Bureau
2 Arrochar & Tarbet Staffing costs, hall hire 2,500.00 EPMR Not received n/a
Community Development | waivers and services costs
Trust e.g. electricity
3 Cove and Kilcreggan Room hire, printing, 2,200.00 The project funded work at Kilcreggan Primary School. The school 2900
Community Council banners, website, craft is looking at resilience with the children through linked work as
materials, printing a large- part of the STEM curriculum. The first block of work focused on
scale PVC map, training building household resilience in a way that was inclusive but not
sessions, e.g. first aid frightening for children. The second block of work is focused on
building a wider understanding of resilience in this area,
Scotland and beyond. Working with children positively also
engages the wider family and community. The ‘show and tell’
events at the primary school are well attended and provoke
important discussions in the community.
4 Cove Park The cost of materials, 2,500.00 We carried out 4 Family Friendly Workshops led by an artist 140
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2024/25 SCF Round of Funding

rhythms of the season through movement, theatre, and writing.

Edible Garden at Rhu Hall
- the Rhu & Shandon
Community Education
Centre

Wood, screws, concrete,
paving, garden tools, safety
equipment and a small
staffing cost

950.00

The project produced:

Cost-free activities where people can learn gardening and
construction skills and gain confidence.

Access to free food in the form of fresh local vegetables and fruit
year round. Volunteers are offered a free harvest at the end of
each session.

Reduced isolation and increased social connections. Volunteers
have commented that it has helped their various ailments to keep
their bodies moving and keep socialising. They have made friends.
The group activities increased everyday health and wellbeing and
created a sense of togetherness, relatability and connection.

167

Friends of Loch Lomond &
The Trossachs

Staffing costs, recycling bin
uplifts and a volunteer
activity day

2,000.10

The emptying of 20 litter bins alongside the A82 between Arden
and Tarbet have made a huge difference to the litter situation. 25
tons of litter was collected (equivalent of 6,000 bin bags) over the
course of a year.

Supplementary litter picks by the Council’s Community Services
Team, National Park staff and volunteers participating in special
‘Make a Difference Days’ and community led litter picking
initiatives have also contributed to the transformation along the
busy A82 tourist corridor where there are 6 million vehicle
movements a year. A great example of collaboration between
public sector agencies, local communities, businesses and
volunteers and making a major positive impact.

Millions of
visitors
travelling along
the A82 plus
several
thousand local
residents

Fun First

Hall hire at Hermitage Park,
leaflets & printing & staff
costs

2,500.00

The funding allowed us to establish our weekly Outdoor Learning
sessions in Hermitage Park for children aged 18 months to 5 years
and their parents/carers.

Following specialist training, our leaders delivered engaging
sessions including: bug hunts, den building, bird feeder making,
stories and child-led forest play.

These activities gave young children meaningful, hands-on
experiences in nature.

A key aim was accessibility. As a donation-only service, we ensured
no family was excluded due to cost, or location.

45
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Our sessions are accessible by public transport, in a local and
central park in Helensburgh.

We are also able to provide spare waterproof items to allow all
children to participate regardless of the weather. This removed
financial barriers and transport issues at a time when many local
families are feeling pressure.

to carry out essential repairs

success:
1) A 20% increase in participant numbers at regular events. From a
starting point of 170 people. We now estimate an increase of
about 55 to a total of 225.

2) An increase in regular bookings from 8 to 13. We currently have
14 regular bookings using the hall.

3) Provide at least one activity that promotes creativity. Presently
we have an active art for all group which runs at the hall
fortnightly. We have also put on a number of open mic night/folk

8 Gareloch Riding for the The livery and care of ponies | 2,092.00 We provide riding, carriage driving and other activities for 79
Disabled Association and horses at the Colgrain participants with a wide range of disabilities, both physical,
Equestrian Centre intellectual developmental and psychological. We work with
various schools, social work departments and local care home.
9 Garelochhead Senior Hall hire, insurance, 800.00 Another successful winter season, with membership contributions | 24
Citizens provision of Christmas lunch and the SCF grant we were able to continue club outings. Some of
and minibus hire our activities included: a Scottish Entertainment afternoon, a
Christmas Lunch at a local hotel and a visit to Ardardan. It gives
people a chance to come together forming lasting friendships in a
smaller community in a warm safe space.
Our membership is growing each year, and now that Garelochhead
church use Gibson Hall, we hope to encourage new members, as
some are in isolation, to come along and enjoy taking part.
10 | Garelochhead Station Food, hall decoration, 1,200.00 We encourage as many partner agencies as possible to visit our 220
Trust accessible transport and hall brunches to talk to the members about the services they deliver
rental for 3 commemorative and how we can work closely together.
(special ) brunches
throughout the year
11 | Gibson Community Hall Community engagement and | 2,500.00 We indicated 5 specific metrics by which we would measure 131
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nights where the local population can come to play, sing or just
listen to music. We have also put on an alternative Christmas tree
and Santa's grotto day where we encourage local groups to devise
structures to represent the group whilst looking like a Christmas
tree.

4) Increase visits to our website from a starting point of 200 a
month. We estimate about 600 hits per month over the last two
years.

5) Increase the number of Facebook followers to 200. Presently we
have 375 followers.

Therefore, by all the metrics we proposed, the project has been
successful.

- Helensburgh and
Lomond

subsistence and comms

high-quality live music for residents, staff, and visiting families
across six care homes in Argyll and Bute.
Key Outcomes:
1. Reduced symptoms of depression and behavioural
challenges
2. Reduced anxiety and improved emotional wellbeing and
quality of life
3. Strengthened sense of identity and feeling valued

12 | Helensburgh Community | The purchase of trees and 2,500.00 The main aim was to plant specimen trees in line with our Urban 50
Woodlands Group supports/protection Woodland Management Plan for Castle Wood. This is part of the
(including circular metal woodland restoration work being done by the local community.
fencing sheath) and to Around 20 people took part on the planting day. The project
organise a community enabled us to increase awareness of the Community Woodland in
planting day with a local our local community. We were able to attract a diverse group of
adult-support group volunteers to plant and water the trees. By taking action in the
woodland volunteers were able to feel connected to nature as
well as taking ownership and responsibility for our community
woodland. They were able to take pride in their achievements and
this will be ongoing as the trees grow.
The trees have increased biodiversity within the woodland and will
be enjoyed by the local community both now and in the future.
13 Live Music Now Scotland | For musicians’ fees, travel, 614.40 Our seven one-hour performances demonstrated the value of 51
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4. Positive physical engagement through movement, singing
and dancing
The sessions showed positive effects on emotional wellbeing,
social engagement, confidence, and physical activity, particularly
for older people living with dementia and other complex needs.

(part of Project 81

sessional Youth Worker, for
7 hours a week

many years ago come through Route 81 as a young person,
therefore had a lot of experience and passion for the delivery of
the youth programme. They provided stability within our busy
youth programme and enabled us to deliver:
e 33 x Friday night Youth Sessions — actually delivered 49
Friday Night Youth Sessions (2 x groups per evening) and 7
Last Friday of the Month Outings
e 33 x Youth Planning/ Project Nights — actually delivered 33
Planning Sessions/Project Nights including 4 x Hot Spots.

Route 81 was able to offer on top of the Friday Sessions and Youth
Planning Sessions the following within our programme:

14 | Peninsula Musical Director’s Fees 2,021.00 Our Director has encouraged us not only to sing but to listen to 264
Choir others, perform to an audience and experiment with more
challenging pieces which has increased the confidence of the choir.
We manage to raise our game in performances and one audience
member new to the area said she was ‘blown away’ by our concert
in Cove Burgh Hall. Finally, inviting young musicians to perform
with us has given them the opportunity to perform to an audience
and so grow in confidence.
15 | Plastic Free Helensburgh | Room hire, zoom account, 980.00 Project applied for an extension to use funds, aiming to complete n/a
sundries, refreshments and by July 2026
publicity
16 Rosneath Community Insurance, seeds, plants, 1,018.00 EPMR not received n/a
Garden picnic table, garden tools
and a contribution towards
Polycrub
17 | Route 81 Youth Project The employment of a 2,500.00 The Sessional Worker funded by Supporting Communities had 459
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e Eco- Warriers Project

e Intergenerational Work

e Summer Programme

e Toasty Tuesday After School Club

e Forces and Me Club in Primary School

e Monthly Careers Café with SDS

e 2x Health and Wellbeing Events with local partners

e Bake Off Project

e 2x Pre-employability programmes, one to one sessions,
two community events and

e Awards Evening.




Classification: OFFICIAL



Classification: OFFICIAL

5.0 CONCLUSION
5.1  The project monitoring form has a section asking for comments on the

grant process. Not all applicants have completed this section but of
those received, the comments have largely been very positive.

6.0 IMPLICATIONS

6.1 Policy: None

6.2 Financial: The report sets out the expenditure from the Helensburgh
and Lomond area 2024/25 budget for the allocation of Supporting
Communities Fund

6.3 Legal: None

6.4 HR: None

6.5 Customer Service: None

6.6 Risk: None

6.7 Climate Change: Compliant with policy

6.8 Fairer Scotland Duty: Compliant with policy

6.9 Equalities - protected characteristics: Compliant with policy

6.10 Consumer Duty: Compliant with policy

6.11 Island Communities: Compliant with policy

6.12 Children’s Rights and Wellbeing: Compliant with policy

Chief Executive — Pippa Milne

Policy Lead - Clir William Sinclair

Communities and Partnership Manager — Rona Gold
9 June 2026

For further information contact: Community Development Officer David Hagerty
on 01700 801088 / david.hagerty@argyll-bute.gov.uk.
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