ARGYLL AND BUTE COUNCIL OBAN, LORN AND THE ISLES AREA

COMMITTEE

COMMUNITY PLANNING AND 10 June 2026
COMMUNITY DEVELOPMENT

SUPPORTING COMMUNITIES FUND - Monitoring of Projects Funded
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EXECUTIVE SUMMARY

This report highlights the positive outcomes for communities in Oban, Lorn
and the Isles from the projects and activities funded by the Council’s
Supporting Communities Fund (SCF) in the 2024/25.

The Area Committee awarded funding in 2024/25 to 15 constituted, not-for-profit
community organisations. Community organisations had 18 months to spend
the funds.

At the time of the 2024/25 funding round, the maximum award available to
community organisations was £2,500.

Members are asked to consider the contents of the report showing a summary
of the information supplied by organisations following their spending of the
funds.

Members are asked to note that no funds have been returned.
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The Supporting Communities Fund (SCF) plays a vital role in enabling
local, constituted community organisations to deliver projects that
respond directly to identified local needs and priorities. Through relatively
modest but well targeted financial support, the Fund enables
communities across Oban, Lorn and the Isles to deliver activities that
promote inclusion, build resilience, and improve wellbeing.

This report highlights the positive outcomes for communities in Oban,
Lorn and the Isles through the allocation of the Council’s Supporting
Communities Fund in 2024/25.

A total of £32,117.50 was available and awarded to 15 organisations in
2024/25. In 2024/25 the maximum award available to community
organisations was £2,500.

Organisations had up to 18 months to spend the funds, after which they
completed a short report highlighting the outcomes of the spend and
identifying any remaining. No funds have been returned.

The outcomes from the activities funded demonstrates how investment
in community led initiatives can achieve wide-ranging social benefits,
supporting people of all ages to participate in cultural, environmental,
health focused and social activities that may otherwise be inaccessible.

Evidence submitted shows that projects not only met their stated
objectives but frequently generated additional benefits through
volunteer involvement, partnership contributions, and increased
confidence and skills within communities. Collectively, the outcomes
achieved through the 2024/25 Supporting Communities Fund underline
its importance as a preventative, community focused investment that
supports the Council’s wider strategic priorities.



3.0

4.0

RECOMMENDATIONS

It is recommended that the Oban, Lorn and the Isles Area Committee:

3.1 Note and consider the positive contribution of the Supporting
Communities Fund highlighted in section 4 of this report and detailed in
the attached table.

3.2 Note that no funds have been returned.

DETAIL

4.1 The funded projects supported a total of approximately 4,000 people to

4.2

4.3

4.4

participate in a variety of activities including outdoor activities, sports,
music and activities that support positive mental health. Positive
statements include:

‘We are really fortunate to have been given this amazing opportunity.
This block of lessons was kindly offered by Bendoran Watersports’.

‘Families reported reduced stress and anxiety related to food insecurity,

finances, and social isolation. Parents consistently highlighted the value

of having a safe, welcoming space where they felt supported rather than
judged’. (Home Start Lorn)

“The audience were singing along to a lot of the songs. We added in
more Gaelic songs than usual and was lovely to hear some of the
residence singing them back as we have never heard that prior. Some
of the members got up and had a little dance while we played the
tunes. We spoke to some of the residents on the way out and they
were extremely happy we came along.” (Live Music Now)

‘Learning a new skill in a friendly supportive environment has improved
my self-esteem, social connections and overall mental health.’ (Appin
Skiff Coastal Rowing Club)

The project met its aim of continuing to run a community transport
scheme, serving one of the most remote, rural areas in Argyll. It helped
address isolation and provided a lifeline service (Mull and lona
Community Trust)

The attached table summarises information received from individual
projects.

13 grant recipients submitted an End of Project Monitoring Report.

No funds have been returned.



4.5 Inthe 2024/25 funding cycle, Tiree Community Development Trust
were granted an extension to July 2026 to complete their two projects.
They are detailed on the attached project list at number 13 and 14.



2024/25 SCF Round of Funding

No. of people in
communities

No | Organisation Project Funded Award End of Project Achievements i
benefitting
1 An lodhlann — Tiree's For fees, travel and lodging 941.05 We had two sessions on Tiree’s geology, two on the history of 223
Historical Centre for facilitator to provide 4 Tiree’s music, one on wool and the history of spinning and one on
curated sessions the story of emigration from Tiree.
Two of our speakers gave their time for free, which also helped to
maximise what we could offer.
The sessions attracted a good cross section of the Tiree
community. The talk / demonstration on wool and spinning in
particular attracted all ages, with both young and old having a go
with the spinning wheel.
Having refreshments at all the events made them a good
community occasion with a chance to socialise over a cup of tea
and having free entry made it more accessible to the whole
community.
The music history events made particular use of Gaelic, with a
native speaker demonstrating/performing all the songs in Gaelic.
2 Appin Skiff Coastal To increase accessibility and 2,122.00 We ran ‘try a row’ sessions to give people with no previous 37
Rowing Community diversity of Skiff rowing experience the opportunity to try coastal rowing in a supportive
Project within the local community environment, without any commitment to join the club. In 2025,
by the provision of reduced 21 people took part in these sessions, helping reduce barriers to
membership fees and participation and encouraging new members into the sport.
financially supported events
3 Bendoran Watersports For the cost of a "Learn to 2,500.00 It was really successful. The 3 main activities we did were: 150

CIC

Sail" project for the
communities of the Ross of
Mull and lona

School Sessions for Bunessan Primary - we did 10 free sessions for
Bunessan Primary and also did free session for lona Primary School
and subsidised sessions for Ulva Primary and Lochdonhead Primary
- 30 children.

We ran an Open day for all people of the Ross of Mull and lona
which was attended by around 100 people.
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We ran 15 Learn to Sail programme sessions for teenagers and
adults as a club in the evenings which was attended by adults and
teenagers — 20 different people.

Dervaig Community
Hall

For utilities, ingredients and
day trips

2,500.00

The feedback from lunch club attendees is always positive.
Attendees enjoy both the food and the social interactions. One
attendee was recently widowed and commented lunch club was
one of the few things in his calendar to look forward to.

In addition this year, the local primary school have come to lunch
club a couple of times to sing songs and join us all for lunch, which
the attendees have enjoyed.

We also enjoyed celebrating two 90th birthdays during the course
of the year. Cakes were baked and decorations put up which was
much appreciated by everyone.

51

Home-Start Lorn

For hall hire and travel costs
and refreshments

2,500.00

The primary aim of the project was to reduce financial pressure,
food insecurity, and social isolation for families with young
children, while supporting health and wellbeing and ensuring that
all support remained free and accessible.

We continued to run our weekly groups, providing families with a
welcoming, space to access hot drinks, snacks, social connection,
and discreet food parcels.

Delivering this support within a group setting removed anxiety for
families who may otherwise feel uncomfortable accessing food
banks independently. In addition, families were supported through
online food training resources, including low-cost recipes,
budgeting ideas, and ongoing financial guidance.

All activities and groups were provided free of charge, with snacks
and refreshments always included, ensuring that no family was
financially disadvantaged in accessing support.

We also delivered a programme of summertime wellbeing-focused
activities including swimming sessions, wellbeing walks, mini
movers, and baby massage. These activities were designed to
support both physical and mental health, reduce isolation, and
provide positive shared experiences for parents and children.

892
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Live Music Now Scotland

For musicians fees, travel,
subsistence and comms

614.40

Our seven one-hour performances demonstrated the value of
high-quality live music for residents, staff, and visiting families
across six care homes in Argyll and Bute.
Key Outcomes:
1. Reduced symptoms of depression and behavioural
challenges
2. Reduced anxiety and improved emotional wellbeing and
quality of life
3. Strengthened sense of identity and feeling valued
4. Positive physical engagement through movement, singing
and dancing
The sessions showed positive effects on emotional wellbeing,
social engagement, confidence, and physical activity, particularly
for older people living with dementia and other complex needs.

51

Lorn and Oban Healthy
Options

For transport, clothing and
equipment, counselling
sessions and social
prescriptions

2,500.00

Our goal was to provide the specific support clients needed in
order to allow them to fully participate in our programmes, and
who would not otherwise be able to access that needed support.
Through the Supporting Communities funds, we provided nearly 60
individuals access through subsidies for participation in classes and
activities

60

Mull and lona Community
Trust (MICT)

To boost our current
community transport
scheme

2,500.00

The project met its aim of continuing to run a community transport
scheme, serving one of the most remote, rural areas in Argyll. It
helped address isolation and provided a lifeline service enabling
older people, school children, those with disabilities, on low
incomes and without access to a car; food shop, attend medical
appointments, obtain prescriptions, commute to work and access
support groups, social and school events (including school
swimming lessons).

Countless

Mull and lona Community
Trust (MICT) 2

To match funding towards
new biodiversity restoration
work in Ardura Community
Forest

2,500.00

Worked in partnership with local voluntary groups Mull
Community Native Tree Nursery and Mull Aspen Project to collect
seeds and cuttings to develop an enrichment planting scheme -
supporting Ardura and other local community owned woodlands.

Ardura is a land partner with Scotland: The Big Picture and

36
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Northwoods Rewilding Network. This connection continues to
bring expert knowledge, training opportunities and networking to
the biodiversity action plan restoration.

A corporate partnership with CVH Spirits Limited (the owners of
Tobermory Distillery) who provided £20k match funding to support
the biodiversity restoration work in 2024.

10

Pennyghael Community
Hall

For co-ordinator overheads

941.05

We have had coffee mornings with beach clean ups, with have had
big breakfasts with folk from climate action groups giving out
information.

Our events have allowed folk within the community to get
together and enjoy and make new friendships. We have utilised
these events to encourage those who are more creative to utilise
sea debris with art.

We have listened to what our community has asked for and
consequently sorting out a variety of yoga, zumba and dance
classes and the Hall is becoming the hub that the community so
desperately needed.

These coffee mornings have facilitated a café to now be opened by
a local person on a lease basis from the hall. Guaranteed income
from rental and the community gets a café all year around — a win,
win!

80

11

Taynuilt Primary School
and ELC Parent Council

For the purchase of safety
helmets & hi-vis jackets,
transport, training and
volunteer costs

2,500.00

Our Kids on Wheels project has had a monumental impact on the
children and families of our school and communities. We now
have P5-P7 trained on the first and second level of bike ability and
this will enable them to cycle independently on the main road and
partake in cycling expeditions planned for the summer months.

315

12

The Victory Hall,
Benderloch

For funding community
engagement and a
community action plan

2,500.00

The consultant carried out a community engagement project to
help determine what the Victory Hall community needs before
major renovation or rebuilding is considered.

Consultation activities included research, stakeholder discussions,
guestionnaires, and an open community event, supported by
online and local publicity.

The final report confirmed strong community support for retaining

2,090
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the hall as a shared facility and highlighted key priorities such as
structural improvements, heating and insulation, accessibility, and
broadband.

While a full rebuild was popular, trustees consider it unrealistic for
now, and are instead pursuing a feasibility study and phased
improvements—from digital connectivity to kitchen refurbishment
and electrical upgrades. Overall, the project provided clear
direction for future development based on community feedback.

13 | Tiree Community For the Cruas Project - for 2,500.00 Project applied for an extension to use funds, aiming to complete n/a
Development Trust staff time, domestic energy by July 2026
assessor and the provision of
ABCAB and EPCs
14 | Tiree Community For the Environmental 2,500.00 Project applied for an extension to use funds, aiming to complete n/a
Development Trust 2 Action Group - coastal sand by July 2026
dune landscape protection,
staff time and venue hire for
workshops
15 | Tiree Makery CIC For workshop leader fees 2,499.00 This project, Our Creative Community, focused on engaging groups | 34

and venue hire, materials,
marketing and sundries

who are particularly vulnerable to isolation, specifically young
people and older residents. We delivered a series of creative
workshops exploring a range of art and craft techniques, including
screen printing, painting and textiles.

We successfully met and exceeded the aims of the project.
Through Our Creative Community, we worked with young people
and older members of the community, many of whom are at risk of
social isolation. Participants engaged in a wide range of creative
activities including screen printing, watercolour painting,
embroidery, bookmaking, drawing and marbling, all delivered in a
supportive and inclusive environment.







5.0 CONCLUSION
5.1  The project monitoring form has a section asking for comments on the

grant process. Not all applicants have completed this section but of
those received, the comments have largely been very positive.

6.0 IMPLICATIONS

6.1 Policy: None

6.2 Financial: The report sets out the expenditure from the Oban, Lorn and
the Isles area 2024/25 budget for the allocation of Supporting
Communities Fund

6.3 Legal: None

6.4 HR: None

6.5 Customer Service: None

6.6 Risk: None

6.7 Climate Change: Compliant with policy

6.8 Fairer Scotland Duty: Compliant with policy

6.9 Equalities - protected characteristics: Compliant with policy

6.10 Consumer Duty: Compliant with policy

6.11 Island Communities: Compliant with policy and noting that 9 of the
funded projects were on islands

6.12 Children’s Rights and Wellbeing: Compliant with policy

Chief Executive — Pippa Milne

Policy Lead - Clir William Sinclair

Communities and Partnership Manager — Rona Gold
10 June 2026

For further information contact: Community Development Officer Kirsty McLuckie
on 01631 572192 / kirsty.mcluckie@argyll-bute.gov.uk.
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