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EXECUTIVE SUMMARY

The purpose of this report is to provide an update on repairs to the North Pier
Pontoons, Oban required as a result of Storm Eowyn, including works
completed, further works anticipated, timescales, and estimated costs.

Storm Eowyn caused significant damage to the North Pier breakwater and
pontoons in January 2025, requiring immediate closure on public safety
grounds

Both minor and major damage was identified via a series of inspections. Minor
defects were remedied in early 2025 to enable partial re-opening. More
severe damage required specialist assessment and a phased approach to
repair due to safety, procurement, weather, and operational constraints

Temporary reconfiguration works completed in early 2026 have increased
available berthing by approximately 240m in time for the 2026 season. The
most damaged units are proposed for replacement over winter 2026/27,
allowing full reopening in spring 2027

This report summarises works undertaken, explains the rationale for decisions
made, and sets out the proposed programme and indicative costs for
permanent repair.
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INTRODUCTION

The North Pier pontoons are an important part of Oban’s waterfront, offering
valuable access for local users, visiting vessels, and the wider marine
community. Over the past year, they have been affected by significant
weather-related damage which forced closure on safety grounds.

On 24t January 2025, Storm Eowyn caused significant damage to the facility,
including visible damage to the pontoons and breakwater sections that protect
the inner berthing area. As a safety precaution, the facility was initially closed
completely to allow comprehensive above and underwater inspections.

A primary walkover survey was carried out by Officers immediately following
the storm to assess visible damage. This was followed by a dive survey in
February 2025 which indicated both minor and major damage to the facility.
Officers managed the minor repairs to allow initial quick but limited re-opening
of the facility in April 2025

With the support of specialist consultant engineers, an options appraisal was
developed that made recommendations for both short term temporary repairs
followed with longer-term replacements. This considered the severity of the
major damage and balanced these against timescales for procurement of
replacements in relation to the general operation of the facility, known planned
events at the facility and estimated timescales for repair work.

Temporary repairs took place in early 2026 which has seen damaged units
relocated to allow a wider proportion of the facility to be reopened to users.
Officers are currently working on plans for long term repairs with a view to
procuring and installing replacement units over winter 2026/27
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RECOMMENDATIONS

The Area Committee is asked to:

a. Note the works which have been completed to date at the North Pier
Pontoons

b. Note the works which are required in due course and the estimated
timescales for completion of the works

c. Note the confirmed and estimated costs associated with completed and
anticipated works.

DETAIL

Following notification of the damage experienced during Storm Eowyn in
January 2025, Officers carried out a site walkover of the facility and noted the
scale of the damage which included,

e damage to Unit 2/2 and 2/3 of the outer breakwater pontoons including
loss of tension cables,

e complete loss of Bridge 3,

e damage to cleats and emergency ladders,

e damage to pontoon floats and the main access walkway fixings,

e damage to the security area fencing and

e potential electrical and water services hazards requiring isolation and
inspection.

See Appendix 1 for location plan.

A detailed dive survey was instructed and examined the mooring chains,
anchor blocks and underside of the units to assess the overall integrity of the
pontoon system.

Summary of Works which have been completed to date

Officers organised initial repair work to replace the fencing, repair the access
bridge fixing and replace several damaged pontoons floats. This work was
carried out in March 2025 allow the inner finger pontoons to reopen safely in
March 2025. Additionally, divers confirmed the first section of breakwater (Leg
1), which provides approximately 200m of berthing area, was sound and could
be re-opened for use by larger vessels.

However, due to the damage encountered, the remainder of the facility
needed to stay closed for safety of users. To plan the necessary long-term
repairs, specialist consultant engineers reviewed the dive report findings
along with earlier investigations into cracking that had been evident on units
prior to the storm. They developed a range of repair and replacement options,
each with corresponding timescales.
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The key constraints affecting timescales were determined as follows:

e Public safety considerations following structural damage.

e Requirement for above and below water inspections.

e Need for specialist marine contractors with long lead times.

e Seasonal risks and limited safe working windows (outside main
season).

e Avoid complete closure of facility during peak use.

e Coordination with already planned events (Winter Swimming Event
December 2025/Clipper Round the World Race July 2026).

A key priority identified was to re-open as much of the facility as possible from
April of 2026 and to ensure Oban can welcome the returning Clipper Race
participants in July 2026.

The recommended approach to meet these deadlines involved relocating
damaged units from the middle of Leg 2 to the outermost section of Leg 3.

This work was planned for early 2026 to take advantage of the usually settled
period between February to April to carry out the repairs. Whilst they could
have occurred earlier in 2025 this would have required the complete closure
of the facility to users. Officers considered that this was unsustainable given
the preceding disruption and chose to wait until the early 2026 to fit around a
usual quiet period at the facility and expected calmer conditions than the
period October — December when winter storms are more frequently
experienced.

Temporary works were designed solely to maximise safe access while
maintaining structural integrity until the permanent replacements can be
procured and installed. They are not intended as a long-term solution.

This work was carried out between February and April 2026 and the
reconfiguration has increased the available berthing by allowing Leg 2 and
part of Leg 3 to reopen, increasing the berthing capacity by 240 metres.

Around 60m of breakwater remains closed to customers as this encompasses
the most damaged units.

The intention now is to procure replacement units and have them installed
over winter 2026/27 allowing the facility to fully reopen in April 2027 without
the currently imposed restrictions. This work is underway with officers
preparing to tender the replacements.

Table 1 — Works live/complete to date

Description of works Date Contractor/In- | Status
Completed | house

Procurement of security May 2025 In-house Complete

fencing and installation
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to breakwater pedestals

Provision and installation of March 2025 | Contractor — Complete
Floats (7No) and repair of Gael Force
access walkway fixing pins Marine
Dive Survey February Contractor — Complete
2025 Shearwater
Marine
Services
Damage Report May 2025 Contractor — Complete
Haskoning
Options Appraisal and support | OA report Contractor — Support
for replacement units completed | Haskoning ongoing
September
2025
Relocation of units 2/2 and 2/3 | May 2026 Contractor — Complete
within facility, recovery and Shearwater
reinstallation of Bridge 3 Marine
(includes weld checks and Services
minor handrail repairs)
Provision of items for May 2026 Contractor — Awaiting
breakwater (bridge fixings, Gael Force delivery
GRP decking, cleats etc) Marine
Replacement of electrical Quote OES Electrical | Awaiting
cabling and repair of pedestals | received Services start date
(includes testing)
Replacement of water utilities | March 2026 | In-house Complete

NEXT STEPS

The two most damaged breakwater units have been relocated to the outermost
section of the facility, allowing a greater berthing area to be available for the
2026 sailing season. However, one unit is damaged to such an extent that it
represents an unacceptable risk of structural failure under load and wave

conditions and cannot be fully and correctly fixed onto the mooring chains due to

the extent of damage. The neighbouring unit is in a better overall condition and
is fully connected to the mooring chains but has suffered significant damage,
leaving reinforcement exposed and subject to rapid degradation due to the

conditions. These two units are considered in need of replacement.

Officers are currently preparing a tender opportunity to replace the two most
damaged units. Following lessons learned from the recent temporary
relocation works, it has been agreed that like for like replacements are a
suitable choice which will remove the need to relocate any moorings and
anchor blocks. This method removes the need to cause disturbance to the
seabed and will support a relatively quick operation to replace new units for

old once they have arrived on site
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It is proposed that units will be cast to match the existing design over late
autumn with a view to carrying out the replacement in a similar time period in
2027. Timescales can be confirmed once the tender exercise has been
completed.

Indicative timescales for the remainder of the project is set out in Table 2
below.

Table 2 — Indicative programme

Estimated Timescale
May — July 2026

Activity

Prepare, launch and
complete tender exercise
Award

August 2026

Construction of units off site | September — December 2026
Replacement of units on February — March 2027

site (weather permitting)
Completion and re-open April 2027

COSTS AND ESTIMATES

Costs for works done to date and known estimates are provided in Table 3
below. The final costs for the permanent replacement units is unknown until a
tender exercise is completed.

Table 3 — Cost Summary

Category Actuals paid to | Estimated Cost
date

Minor repairs (floats/fencing) £9,126.94

Dive Survey (inc annual £46,524

inspection) and damage report

Options Report, design and £26,840 £64,830

contract support (quoted)

Temporary Repairs £371,192.12

Electrical supply £40,359.72
(quoted)

Permanent replacement units £TBC

(supply and install)

Costs associated with surveys, inspections and temporary works were

unavoidable to ensure public safety, inform the design of a permanent solution
and maintain partial operations of the facility.

Delaying all works until permanent replacement units were available would have
resulted in prolonged closure, loss of service to the marine community and
increased reputational and economic impact.
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COMMUNICATIONS

Information relating to the damage caused by Storm Eowyn to the pontoon
facilities at North Pier, Oban, and the associated response actions, has been
communicated previously through a range of public-facing channels.

This has included,

o Updates published on the Council’s website relating to harbour and marine
asset impacts following Storm Eowyn. (North Pier Pontoons - Breakwater
repairs update | Argyll and Bute Council)

e Public Notices to Mariners and operational updates where safety or
access arrangements were affected.

« Committee papers and policy lead reports considering storm impacts to
marine infrastructure with specific updates regarding the North Pier
Pontoons; and

o Stakeholder communications with harbour users and relevant interest
groups via email and Facebook.

It is recognised that continued clear and accessible communication remains
important while repair works are ongoing and the webpage and stakeholder
communication will continue as the next steps of the works are planned and
completed.

CONCLUSION

Storm Eowyn caused damage to the pontoon facilities at North Pier, Oban,
requiring immediate and ongoing repair works.

This report provides Members with a consolidated report of the actions taken
to date and outlines anticipated future works, timescales and costs.

IMPLICATIONS
Policy — none arising from this report

Financial — Unexpected / planned costs due to weather damage have
implications for Marine Asset Management Plan. Reduced income from
the facility while aspects are out of service.

Legal — none arising from this report
HR — none arising from this report

Customer Service — Reduced capacity at the facility during replacement
works.


https://www.argyll-bute.gov.uk/roads-and-travel/marine-services/north-pier-pontoons-breakwater-repairs-update
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Risk — Temporary and complete works will increase the safety of the facility
for users

Long term repairs will reduce the need for closure of the facility during
poor weather limiting impact on access for users

Climate Change — While no direct policy implications arise, repair and
replacement works will improve the resilience of the facility to future
severe weather events. Reuse and repair of existing components were
prioritised where practicable to minimise material use

Fairer Scotland Duty — none arising from this report

Equalities - protected characteristics — none arising from this report
Consumer Duty — none arising from this report

Island Communities — none arising from this report

Children’s Rights and Wellbeing — none arising from this report

Kirsty Flanagan

Executive Director with responsibility for Roads and Infrastructure

Policy Lead Clir John Armour
May 2026

For further information contact:

Scott Reid, Marine Operations Manager Tel: 01546 604 696

APPENDICES

Appendix 1 — Location Plan



