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School information/school context – include SIMD etc.  

 
• 2 – 18 school 
• ELC – 14 pupils 
• Primary –   79 pupils (serves Tobermory solely)  
• Secondary – 162 pupils (Tobermory, Salen, Dervaig, Ulva Ferry and Lochdon)  
• Fluent Gàidhlig speakers from Salen Primary move to THS for Secondary provision 
• 156 families across whole school 
• FME Primary (7.59%) and Secondary (6.17%) 

 
Unique Island Context: 
 

• SIMD – all addresses on the island are in vigintiles 12/14 (not indicative of reality)  
• Transport implications (including pupils travelling from mainland)  
• Rural Isolation 

 
 

 

 

 

 

 

 

 

 

 



 

 

 
Section 1 S3 ACEL Attainment in Literacy and Numeracy   

 

School Stage Reading Writing Listening and Talking Literacy Numeracy 

Tobermory High School S3 (achieve Third Level or better) 100.0 100.0 100.0 100.0 94.4 

Argyll and Bute S3 (achieve Third Level or better) 90.8 89.8 92.0 89.0 93.5 

Tobermory High School S3 (achieve Fourth Level) 69.4 63.9 66.7 63.9 47.2 

Argyll and Bute S3 (achieve Fourth Level) 70.2 68.4 70.7 66.7 69.9 

 
S3 ACEL – Gaelic (if applicable)  

 

School Level 
% Achieved 

Gaelic 
Reading 

Gaelic 
Writing 

Gaelic L&T 

Tobermory High School Third Level or better 100 100 100 

 
Tobermory High School 

Fourth Level 16.7 16.7 16.7 

 

 



 

 

 
Evaluative Comment – Areas of Strength in BGE Attainment: 

Tobermory High School demonstrates strong performance in all areas of Third Level or better ACEL Attainment in S3, with 100% achievement in Reading, Writing, Learning 

& Teaching (L&T), and Literacy, reflecting a more consistent approach to these key academic domains. This performance suggests that the School's teaching approaches are 

well aligned with student needs. The 94.4% in Numeracy further underscores the School’s improvements. Overall, Tobermory High School has maintained attainment 

across the board at this level. Tobermory High School is outperforming the Argyll and Bute average for Third Level or better in all Literacy and Numeracy areas. 

 

 

Evaluative Comment – Areas for Development in BGE Attainment: 

 

The primary focus is Level 4 attainment. We will seek to assess the specific challenges in aligning Level 4 with National 5 attainment: individual pupil needs, teaching 

pedagogies and resource allocation. 

We will also continue to develop and enhance the moderation journey, looking outwards as a small school to ensure robust procedures in place to establish nationally 

consistent standards. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
Section 2 National Qualifications 2025 – Percentage of Awards – A-C and A-D 

 

 
 



 

 

 
Evaluative Comment  

 

Tobermory High School is on an upward trajectory in terms of National Qualification attainment, showing an overall positive picture. At N5, Higher and 

Advanced Higher levels we are above the national average for A – D% attainment when compared to National (LA only). There is a similarly positive picture 

for A – C% attainment. N5 A- C attainment has improved by 4% to 73.54%, though still sits below the authority and national averages. N5 A grade passes were 

above both the national and authority picture however at 42%. This was the highest in the authority an increase of 14% from 2024. Higher A-C attainment 

improved by over 11% and was above both the authority and national picture. 28% of all pupils who sat Higher exams gained an A grade – an increase of 14% 

from 2024. Advanced Higher remains a positive attainment measure for Tobermory High School (now a four-year positive trend when compared to national 

figures), although we recognise that we are presenting very small numbers. Indeed, it is vital to note that presentation numbers at all levels do impact our 

statistics, as each pupil carries a higher than national % weighting due to the relatively small numbers involved. It is also pertinent to acknowledge the 

School’s higher than national average % of pupils with additional support needs. Our current data shows 50.62% of secondary pupils have a recorded need. In 

addition, our island setting and the rurality of the School can limit partnership inclusion support. 

The picture at A – C% attainment for N5 remains a focal area for improvement, with this measure sitting below the national average (73.54% to 77.4%). That 

being said, the context and presentations trend show an improving picture. Previously, pupils at Tobermory were routinely presented for only 5 N5 

qualifications (the lowest nationally), whereas now the offer of up to 7 qualifications is the norm. Our S4 presentations rate has increased year on year from 

4.25 in 2021 to 6.67 in 2025. Similarly, Higher presentations in S6 have increased from 0.85 in 2022 to 2.36 in 2025. 

 

 

 

 

 

 

 

 

 

 



 

 

 

Section 3 Insight Data 

 

What is Insight Scotland? 

Insight is a professional tool, aimed at teachers and other staff. It is used to help secondary schools and local authorities identify areas of success and where 
improvements can be made for pupils in the senior phase. The dashboard has four measures: 
 

• Improving Attainment in Literacy and Numeracy (presented below as separate Literacy and Numeracy graphs) 

• Increasing Post-School Participation 

• Improving Attainment for All 

• Attainment Versus Deprivation 
 
The school’s data below is compared to what is termed The Virtual Comparator. The virtual comparator consists of a sample group of school leavers from 
schools in other local authorities who have similar characteristics to the school leavers from the school in question. This allows the most accurate and 
meaningful comparison of attainment data.  
 
 
The data presented in this report relates to that of leavers cohort and covers the 2021-2025 period. Analysis of leavers cohorts is impacted by the proportion 
of each cohort that has left “early” – with S4 and S5 leavers having had less time to achieve awards and accumulate tariff points. This needs to be considered 
when making comparisons between cohorts. Caution also needs to be exercised in comparing data from 2023 onwards with that of 2021 and 2022. 
Alternative assessment methods impacted the data during this period – rendering comparison limited.  The make up in leavers cohorts for the school is 
provided in the table below: 
 
 

 Tobermory High School 

Leavers Cohort S4 S5 S6 Grand Total Early Leaving 

2021   7 13 20 35% 

2022 3 6 13 22 41% 

2023 4 6 16 26 38% 

2024 2 11 8 21 62% 

2025 1 13 14 28 50% 
 
 
 
 
 



 

 

 
3a Improving Attainment in Literacy and Numeracy 
 

 
 

 



 

 

 

 
 

 

 



 

 

Evaluative Comment – Areas of Strength  

• Tobermory High School has maintained and increased the SCQF 5 attainment in Literacy, outperforming its virtual comparator for the last four years. 

• Level 4 Literacy has shown an improvement for the second year (of nearly 6%), now outperforming our virtual comparator in this measure. 

• Similarly, Level 4 Numeracy attainment has also improved, now outperforming our virtual comparator. 

• Level 4 attainment was a focus for session 24/25 and the improvement shows the positive impact of work in this area. 

 

Evaluative Comment – Areas for Development  

A focus on Level 5 Numeracy is required. 

Trend: Overall trajectory shows early strength followed by stagnation and then decline. 

Required progress: To align with the virtual comparator (79.6%), the school needs an increase of at least +8 percentage points from 2025 performance (71.4%), restoring 

attainment to previous higher levels and exceeding recent plateau. 

Key priority: Accelerate progress in Level 5 Numeracy through focused attainment strategies to reverse decline and re-establish performance above comparator 

benchmarks. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

3b Increased post-school participation 

 

 
 
 



 

 

Evaluative Comment: 

Sustained strong performance: Over the previous four years, 100% of school leavers entered a positive initial destination, demonstrating consistently very strong 

post-school outcomes. 

Current position: In 2025, this has decreased to 92.7%, placing the school below all comparators and indicating a decline in performance. 

Contextual factors: The cohort is small, meaning a limited number of young people has a disproportionate impact on overall percentage outcomes. Those not initially in a 

positive destination had additional support needs, with significant transition, attendance and engagement challenges. A wide range of school and partner supports were in 

place. 

Early recovery: Encouragingly, around half of those initially not in a positive destination have since been supported into one, reflecting strong follow-up, persistence and 

effective partnership working. 

Evaluation: Despite a strong historical track record and robust support systems, the current dip highlights the need to further strengthen parental engagement and earlier 

joint planning to maximise the impact of existing supports for the most vulnerable learners. 

Clear target for improvement: 

• Restore performance to 100% positive initial destinations in the next session. 

• As an interim milestone, ensure outcomes are in line with or above virtual comparator levels. 

Key priority: Enhance family engagement alongside individualised pathways, multi-agency transition planning and sustained post-school tracking to secure consistently 

positive destinations for all leavers. 

 

 

 

 

 

 

 

 

 



 

 

3c Improving attainment for all  

 



 

 

 

 

 

 



 

 

Evaluative Comment – Areas of Strength  

Tobermory High School outperforms all comparators for the Lowest 20% of pupils. This maintains a five-year positive trend in this area. In 2024/25 our lowest 20% cohort 

gained almost 2.25 times more than the national average and the highest within the 5 years. We have a higher than average % of pupils with ASN and appropriate 

coursing/introducing new accreditation routes has been a focus for us. 

In addition, we have been moving towards a more aspirational coursing policy, in a shift from a previously more selective approach. As a result, we have more pupils (across 

all ability levels) being presented for qualifications. Analysis of pace, complexity of coursework and curricular rigour are ongoing in this area to ensure continued and 

increased performance. 

Our Middle 60% attainment has improved and is back almost in line with our virtual comparator and above all other comparators. We must note the cohort dependent 

nature of our figures due to the small numbers we are presenting. It is vital to note that presentation numbers at all levels impact our statistics, as each pupil carries a 

higher than national % weighting due to the relatively small numbers involved. 

With our Highest 20% attainment, we have maintained from the previous session the pattern of comparison against our virtual comparators. 

Evaluative Comment – Areas for Development  

 

A focus on high quality learning and teaching, alongside a continued focus on appropriate coursing and targeted interventions is required to improve our average total tariff 

point data. In particular, our Middle 60% and Highest 20% groups will be the key focus for ongoing improvement. 

 

Strategies will include: 

 

• Early intervention and ongoing monitoring. 

• A focus on high quality learning, teaching and assessment (including study skills and exam preparation). 

• Continued focus on curriculum design and offering (with a flexible approach). 

• Increasing staff confidence in utilising data and analytics for improvement. 

 

 

 

 

 

 

 

 

 



 

 

 

3d Attainment versus Deprivation  

 

 

 
 



 

 

Evaluative Summary: 

Context of SIMD profile: The data shows attainment only across SIMD Quintiles 3 and 4, confirming a very limited deprivation range within the school. This 

restricts meaningful comparison across all quintiles and means trends should be interpreted with caution due to cohort composition. 

Overall trend: There is notable improvement from 2024 to 2025 in both quintiles, with Quintile 3 rising from 849 to 1063 and Quintile 4 from 611 to 844, 

indicating a strong recovery following the dip in 2024. 

Attainment pattern: 

• Quintile 3 has remained consistently stronger overall, peaking again in 2025. 

• Quintile 4 shows more variability but has demonstrated significant improvement this session, closing the gap on previous performance levels. 

Evaluation: The upward movement in 2025 reflects effective targeted support and improved attainment across the cohort, particularly following a weaker 

2024 position. However, fluctuations over time highlight the impact of small cohort sizes and individual learner profiles. 

Key message: While limited SIMD representation constrains wider equity analysis, the positive gains this session provide a strong foundation to build on, with 

a clear focus on sustaining and embedding this improvement trajectory in future cohorts. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Section 4 Wider Achievement Qualifications 
 
 

National Certificates; Higher National Certificates; Scottish Vocational Qualifications;  National Progression Awards; Skills for Work 
qualifications; Foundation Apprenticeships; Scottish Baccalaureate 

Overall evaluative comment/narrative on Wider Achievement Qualifications in your school: 
 

• Pupils in S4 gain a Personal Development unit accreditation through their Work Experience placement, as well as accreditation through Core 
RMPS. 

• Pupils in S5 and S6 have timetabled Wider Achievement time to promote this aspect of the curriculum.  

• Pupils in S3 gain a community based accreditation unit through their participation in the Youth and Philanthropy Initiative project. 

• Pupils in S6 were supported to gain a Level 6 SQA qualification through partnership work with Powering Futures, equipping learners with critical 
meta-skills that employers are looking for whilst gaining an understanding of sustainability knowledge. All pupils in S6 were successful in gaining 
this additional award. 

 
We continue to seek opportunities for wider achievement. Level 5 Maritime was offered virtually to a small cohort of pupils. We also widened the suite 
of course offerings for pupils within the school setting, including supported extended work experience within the school’s ELC setting. Senior pupils could 
also access Leadership qualifications and the NPA in Applied Science. We also supported pupils to gain NPA qualifications in Scottish Bagpipes through 
partnership working with the Royal Scottish Pipe Band Association, as well as working in partnership to support online provision for Higher Computing.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
Section 5 Equity and Attainment – Evaluation of Key Factors 
 

Factor in attainment 
 

Attendance School Ave. Att. 24-25: 88.8% (87.4% in Argyll and Bute) 
Persistent Absence: 36% (43.3% in Argyll and Bute) 

Exclusion No. of Exclusion Incidents 24-25: 0 
No. of Exclusion Openings 24-25:  0 
Rate per 1000 pupils: 0 (16.2 in Argyll and Bute) 

Additional Support Needs Census 2025: 59% (52% in Argyll and Bute) 
SIMD Census 2025: 0% in Deciles 1-3 (18% in Argyll and Bute) 
Free School Meal Entitlement Census 2025: 2% (16% in Argyll and Bute) 
Care Experienced (and previously Care Experienced) Census 2025: 1.2%  
English as Additional Language Census 2025: 1.9% 
Other (give details) 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Pupil Equity Funding  

 

 
Impact of PEF on Closing the Attainment Gap 
 

• Safe space and lunchtime study support provides an effective intervention, well used by pupils, supporting engagement, completion of work and 
improved attainment. 

• Practical cooking skills programme increases engagement and supports the development of independence and readiness for positive post-school 
destinations. 

• Lego Skills Club offers targeted wellbeing support, helping to improve resilience, confidence and readiness to learn. 
• Additional in-class support is effectively targeted to support vulnerable pupils, improving access to learning and progress across curriculum areas. 
• Development of a nurture/sensory space enhances provision for pupils with additional support needs, leading to improved regulation and 

participation in learning. 
• Riding lessons for targeted pupils support confidence, engagement and emotional wellbeing, positively impacting attendance and readiness to 

learn. 
• Financial support for residential trips ensures equity of access, improving inclusion, confidence and social development for disadvantaged pupils. 
• Focused small group support for exam preparation strengthens attainment by addressing gaps in knowledge, improving exam technique and 

increasing attainment outcomes. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 



 

 

Section 6 Other information  

 

 
 

Additional events focused on LTA support have been offered to secondary Parents/Carers, for example a Study Support Workshop in advance of prelims, 
specific input on the completion of science assignments and also guidance on the use of assistive technology. Parental feedback evidences that these 
events were well-received and also that, in some cases, such engagement has led to procedural improvement, for example with regards to information 
sharing with Parents/Carers on the UCAS application process. An Art and Technology Exhibition was also held at An Tobar to celebrate the high level 
practical work of our pupils, with the exhibition showcasing the creativity, skill and dedication of pupils in Art and Design and Manufacture. Again, feedback 
highlights the positive response this creative event garnered. 
 

We aim to widen opportunities to promote Gaelic and also to offer additional opportunities for Gàidhlig pupils to utilise the language in different settings. 
Good progress has been made in this regard, with the School continuing with an outward looking approach to improvement. This was evidenced through a 
visit the School arranged proactively with Education Scotland to support our ongoing Gaelic strategic vision. The visiting Development Officer highlighted 
the “warm welcome” and “Gaelic positive ethos” within the school, as well as noting that they “haven’t enjoyed a school visit so much in a long time”. 
Education Scotland data on “Identifying and Analysing the Gaelic Medium Attainment Gap” also evidenced that Tobermory High School was making 
improvements in provision with regard to SCQF Level 5+ Gàidhlig (G) attainment. Following this meeting, additional changes have been made to policy and 
the School’s sharing of expectations with Parents/Carers around GME pupils taking National Qualifications in Gàidhlig. 
 

In session 2024 – 2025 we embarked on the school’s journey to gain the Bronze Charter Award from LGBT Youth Scotland with an estimated time span of 
18 months. The early aims were to improve the quality and visibility of support for our LGBT pupils and staff. We used the parameters and guidance of 
LGBT Youth Scotland to set the School Improvement Plan (SIP) objectives for this initiative. Good progress has been made against our aims,  and we hope 
to receive our Charter this June. 

The School Newsletter (2-18) was reinstated and revamped and mechanisms established to allow stakeholder feedback. Feedback has been positive and 
also included suggestions to be taken forward next session, for example increasing the provision of articles in Gàidhlig. 
 
 
 
 

 


