ARGYLL AND BUTE COUNCIL BUTE & COWAL AREA COMMITTEE

COMMUNITY PLANNING AND 2 June 2026
COMMUNITY DEVELOPMENT

SUPPORTING COMMUNITIES FUND - Monitoring of Projects Funded
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EXECUTIVE SUMMARY

This report highlights the positive outcomes for communities in Bute and
Cowal from projects and activities funded by the Council’s Supporting
Communities Fund in 2024/25.

The Area Committee awarded funding in 2024/25 to 17 constituted, not-for-profit
community organisations. Community organisations had 18 months to spend
the funds.

At the time of the 2024/25 funding round, the maximum award available to
community organisations was £2,500.

Members are asked to consider the contents of the report showing a summary
of the information supplied by organisations following their spending of the
funds.

Members are asked to note and agree that the amount of £218.30, returned
from one organisation, be carried forward to be distributed by the Supporting
Communities Fund in the 2026/27 round of funding.
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2.0 INTRODUCTION

2.1 The Supporting Communities Fund (SCF) plays a vital role in enabling
local, constituted community organisations to deliver projects that
respond to identified local needs and priorities. Through relatively modest
but well targeted financial support, SCF enables communities across
Bute and Cowal to design and deliver activities that promote inclusion,
build resilience, and improve wellbeing.

2.2  This report highlights the positive outcomes for communities in Bute
and Cowal through the allocation of the Council’s Supporting
Communities Fund in 2024/25.

2.3 Atotal of £30,176.69 was available and awarded to 17 organisations. In
2024/25 the maximum award available to community organisations was
£2,500.

2.4  Organisations had up to 18 months to spend the funds, after which they
completed a short report highlighting the outcomes of the spend and
identifying any remaining funds. A total of £218.30 has been returned
from one organisation due to project underspend.

2.5 The outcomes from the activities funded demonstrates how investment
in community led initiatives can achieve wide-ranging social benefits,
supporting people of all ages to participate in cultural, environmental,
health focused and social activities that may otherwise be inaccessible.

2.6  Evidence submitted shows that projects not only met their stated
objectives but frequently generated additional benefits through
volunteer involvement, partnership contributions, and increased
confidence and skills within communities. Collectively, the outcomes
achieved through the 2024/25 Supporting Communities Fund underline
its importance as a preventative, community focused investment that
supports the Council’s wider strategic priorities.

3.0 RECOMMENDATIONS



4.0

It is recommended that the Bute and Cowal Area Committee:

3.1 Note and consider the positive contribution of the Supporting
Communities Fund 2024/25, highlighted in section 4 of this report and
detailed in the attached table.

3.2 Note that a total of £218.30 has been returned; and agree £218.30
to be included in the distribution of the SCF in the 2026/27 round of
funding.

DETAIL

4.1 The funded projects supported a total of approximately 1,500 people to

4.2

4.3

participate in a variety of activities including outdoor activities, sports,
music and activities that support positive mental health. Positive
statements include:

“The residents very much enjoyed their afternoon listening to Roo and
Neil. Many of them knew every single word and sang their hearts out. It
was lovely that Roo and Neil had a chat with the residents as well and
got them involved in deciding which songs to play. Mostly all residents
were engaged which was great to see and they certainly enjoyed it and
have asked when they are coming back.” (Live Music Argyll)

“ It was good to be with other people who understand what | am going
through” (Strachur and District Youth and Drama Club)

The overwhelming positive response from the events and subsequent
advice sessions has made clear that community events and great
partnership working with ARC and Dunoon Foodbank have been vital in
connecting with the individuals across Cowal. (Bute Advice Centre)

A vast amount of litter and general debris was collected by 27 volunteers
from the Cairndow community. After the clean, the head of the loch
looked clear of noticeable rubbish as viewed from the roadside. This was
the intended outcome. (Cairndow Community Council)

Three community defibrillators have been operational since the date of
funding and have been used on several occasions within the community.
Life saving equipment in the community is essential due to the
remoteness of the village from any local hospitals or GP facilities.
(Cairndow Village Hall)

The attached table provides further information received from individual
projects.

£218.30 has been returned and is recommended to be included in the
distribution of the SCF in Bute and Cowal in the 2026/27 round of
funding.






2024/25 SCF Round of Funding

No

Organisation

Project Funded

Award

End of Project Achievements

No. of people in
communities
benefitting

Bute Advice Centre

For staff time to deliver
project and to buy the kits
needed for recipients

£2,500.00

Staff were able to deliver a Grow Your Own herb garden initiative,
in partnership with Dunoon Foodbank.

Helping encourage individuals to grow from scratch, firstly with a
small herb garden. The kit comprised of everything participants
would need as there could be no financial risk to the client with
this first project. Additionally, a Bread Making Event with ARC was
also held to develop basic cooking skills.

The events were designed to bring people together to potentially
experience something new and build confidence in developing
skills that can be used in every-day life. Saving money and
enhancing quality of life.

70

Bute Community Forest

For 8 events. sundries.
catering, advertising,
contributions to volunteer
travel expenses and
materials

£2,500.00

From a community perspective, the volunteering sessions provided
valuable opportunities for people to spend time outdoors, meet
new people and engage in meaningful activities. Many participants
reported that being involved in the sessions helped them feel more
connected to the community and gave them a sense of
achievement through contributing to practical improvements in
the woodland.

The sessions also helped reduce barriers to participation by
creating a welcoming and supportive environment where people
felt comfortable joining in, regardless of their previous experience
with outdoor work. The relaxed structure of the sessions allowed
people to take part at their own pace and enjoy the benefits of
being in a natural environment.

There were also clear wellbeing benefits. Spending time in the
forest environment supported both physical activity and mental
wellbeing. For some participants, the sessions provided a valuable
opportunity to step away from daily pressures and enjoy time
outdoors.

95

Cairndow Community

For Beach cleaning kits x 10

£350.00

A vast amount of litter and general debris was collected by 27

27
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Council

@ £35

volunteers from the Cairndow community. The bags of rubbish and
larger items were quickly collected and disposed of by Argyll and
Bust council. After the clean the head of the loch looked clear of
noticeable rubbish as viewed from the roadside by LFO. This was
the intended outcome.

Cairndow Village Hall

For medical supplies and
community events

£996.72

Three community defibrillators have been operational since the
date of funding and have been used on several occasions within
the community. Life saving equipment in the community is
essential due to the remoteness of the village from any local
hospitals or GP facilities. Also ageing population within the village.

200

Castle House Museum

For Graduate trainee fee,
session materials, promotion
and travel

£2,500.00

This project was aimed at connecting adults at risk of loneliness
and social isolation via discussion groups and craft project looking
at local heritage and history.

By providing a regular meeting space and sharing a common
objective , the project aimed to provide a sense of social cohesion
in a comfortable environment where individuals could form new
relationships with people they may not usually meet and
discussing topics they may not usually discuss in the normal course
of daily events.

Also, the project aimed to make the museum space more
accessible to individuals who may have found such a space either
too costly or intimidating to visit.

25

Cormonachan
Community Woodlands
Ltd

For volunteers, storytelling
costs and publicity

£963.00

The idea for a fun day in the woodlands for families was developed
with local story-teller.

The “Escape the Forest” Family Adventure Day was held on Sunday
8™ September 2024 and was highly successful. It attracted 13
groups with 46 attendees.

We believe we met the aims of this one-off event and it gave some
ideas for future events.

Each Family group received an ‘equipment bundle’ with materials
needed to navigate and solve the challenges including a map,
introduction message, string, a small ruler, pen and postcards.
Clues were scattered throughout the woodland trails, requiring
families to explore different areas. They included solving riddles,

46
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decoding messages on posts and trees, and interacting with the
environment to reveal hidden information.

The equipment bundle was presented in a chained padlocked bag
and the first clue was solved by finding the combination to unlock
the bag.

Crossroads Caring for
Carers Cowal & Bute SCIO

For costs associated with
trips - ice skating,
trampolining, swimming and
boat trips

£2,500.00

Our summer program is always very popular showing consistent
engagement by young carers across all summer activities and trips.
Through informal chats and observations by staff they noticed
increased confidence and a willingness to take part and try new
things.

By using post it notes and feed back forms to ask how they enjoyed
the activities we were able to learn that the young carers felt more
relaxed, less isolated and had benefitted from their time away
from the demands of their caring role.

Parents also reported that they noticed an improvement in their
child overall wellbeing they stated that the children appeared
more relaxed and less stressed.

140

Dunoon Burgh Hall Trust

For co-ordinator fees, artist
fees, training for volunteers,
entertainment and misc.
expenses

£2,498.00

The project brought together volunteers, local artists, schools, and
community groups to research and share Dunoon’s heritage
through archival work, creative activities, and public events.
Volunteers contributed historical research, personal collections,
and stories that informed new interpretation panels, a learning
document, and updates to the Burgh Hall’s heritage timeline. Artist
led workshops enabled Kirn Primary School pupils to develop
creative skills and exhibit their work at the recreated Victorian
Horticultural Show, which also featured community-grown
produce, performances, and heritage displays. Additional activities
included exploring heritage plant varieties and undertaking archive
visits, further enriching the project’s historical insight. Overall, the
programme strengthened community pride, encouraged
intergenerational connections, and deepened local understanding
of Dunoon’s cultural heritage.

43

Heartstart
Cowal

For laptop, stationery,
website design, setup and

£2,450.00

Yes, we were able to run all the courses to general public that were
booked in the year. Over the period we trained 492 adults and

496
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admin costs

children in schools, other organisations and public venues in first
on scene lifesaving methods.

10

Isle of Bute Resilience

For PA system, lorry for
staging, marquee, games,
gas for BBQ, food & misc.

£2,500.00

No EMPR received

n/a

11

Live Music Now Scotland

For musicians’ fees, travel,
subsistence and comms

£614.25

Our seven one-hour performances demonstrated the value of
high-quality live music for residents, staff, and visiting families
across six care homes in Argyll and Bute.
Key Outcomes:
1. Reduced symptoms of depression and behavioural
challenges
2. Reduced anxiety and improved emotional wellbeing and
quality of life
3. Strengthened sense of identity and feeling valued
4. Positive physical engagement through movement, singing
and dancing
The sessions showed positive effects on emotional wellbeing,
social engagement, confidence, and physical activity, particularly
for older people living with dementia and other complex needs.

51

12

Patchwork Nursery

For intergenerational link
between our nursery and
Ashgrove Care Home

£1,000.00

The main aims of our on-going project were to continue our
intergenerational link between our early years setting - Patchwork
2-5 Nursery and a local care home Ashgrove, supporting
connections and relationships between the generations.

The grant allowed us to continue to fund our travel costs to and
from Ashgrove using local taxis, which allowed our link to continue
and for the children and residents to participate in several
different activities together both at the home and at the nursery.
We were able to fund additional activities to do together and
partake in local and wider celebrations, such as fitness sessions,
musical therapy via piano concert, arts and crafts, St Andrews
celebrations and more.

50

13

Scenic Sandbank

To create accessible raised
beds in the garden, designed

£2,460.00

We work with Sandbank Primary, Community Service and the HELP
project. We also have a consultant landscape gardener who has

70
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at different heights to suit all
— covering costs of top soil.

redesigned the plan for the garden. Shearwater have given help
when needed to transport items to and from the garden. A local
builder V. Brown has also offered to donate time to the project.
We also get advice and information from RHS and Keep Scotland
Beautiful which is invaluable. We also have links with Argyll
college.

The garden is an immediate focus of wider regeneration and
community ownership, led by a Community Development worker
the group have recently employed.

14

Strachur and District
Youth and Drama Club

For hire of sound equipment,
costumes, venue and props

£2,500.00

Our Project provided an excellent opportunity for all children to
participate with no barrier to any disability or ability, ethnicity,
special educational needs, gender or coming from a low income
family.

The cast was very committed to their individual role — one of the
main characters had to be re-cast at short notice- and many
attended all rehearsals and a summer school dedicated to Shrek.
No previous acting/singing was required and all children were
included in the show regardless of ability or age.

With our funding we were able to hire microphones, staging etc.
and purchase lighting, sound equipment and costumes. We were
very fortunate that our sound and lighting engineers provided their
help free of charge. Also, those making our costumes, scenery,
props and make-up generously provided their time for free.

38

15

Tighnabruaich District
Development Trust:
Seniors

To fund a Senior activity
programme

£400.00

No EPMR received

n/a

16

Waterbaby
Arts

For hall hire, tutors’ fees,
beverages, travel and admin
costs

£2,448.00

We facilitated 14 sessions over the year with 12 families , meeting
regularly to provide a social place to dance and experience various
arts and play activities.

Our apprentice completed her training and by the end was
facilitating and helping organise the activities.

Our journey was not solely a straight run of sessions - on the way
we had some surprise partnerships and we were able to join with
Ardintinny Outdoor sessions to do dance and outdoor activities for

63
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4 days as well as an unexpected aerial day at Dunoon Burgh Hall
and a visit to the pantomime where we booked a dance and chill
out space for our families which our apprentice devised and
facilitated.

17

Youth STUFF

For Venue hire and group
insurance costs

£996.72

The funding received made a vital contribution to Youth STUFF’s
venue hire and insurance costs, enabling the group to deliver fully
inclusive, free-of-charge youth theatre activities from September
2024 to June 2025. This support ensured that 35 young people
aged 8-16 were able to participate in high-quality creative learning
regardless of financial, social, or educational barriers.

Throughout the year, Youth STUFF continued to reflect the full
diversity of the local community. Participants included young
people with a wide range of additional support needs, those living
in poverty, and those with care experience.

The group provided a safe, welcoming environment where every
young person could develop socially, emotionally, and creatively.

86




5.0 CONCLUSION
5.1  The project monitoring form has a section asking for comments on the

grant process. Not all applicants have completed this section but of
those received, the comments have largely been very positive.

6.0 IMPLICATIONS
6.1 Policy: None

6.2 Financial: The report sets out the expenditure from the Bute & Cowal
area 2024/25 budget for the allocation of Supporting Communities Fund

6.3 Legal: None
6.4 HR: None
6.5 Customer Service: None
6.6 Risk: None
6.7 Climate Change: Compliant with policy
6.8 Fairer Scotland Duty: Compliant with policy
6.9 Equalities - protected characteristics: Compliant with policy
6.10 Consumer Duty: Compliant with policy
6.11 Island Communities: 3 of the funded projects were on Bute
6.12 Children’s Rights and Wellbeing: Compliant with policy
Chief Executive — Pippa Milne
Policy Lead - Clir William Sinclair
Communities and Partnership Manager — Rona Gold
2 June 2026

For further information contact: Community Development Officers:

Ailie Law on 01546 604707 / ailie.law@argyll-bute.gov.uk.

Julie Fish on 01369708669 / Julie.Fish2@argyll-bute.gov.uk
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