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Located in the heart of Rothesay on the Isle of Bute, our campus opened in 2007 and brings together a vibrant learning community for children and young
people from 0-18 years. As a non-denominational, comprehensive campus, we are committed to providing a nurturing, inclusive and ambitious educational
experience for all.
Our campus includes:

e Rothesay Primary Pre-5

e Rothesay Primary School

e Rothesay Academy
In addition, Argyll College shares our campus, offering a further breadth of learning pathways and opportunities. Our two additional associated primary
schools are North Bute Primary and St Andrew’s Primary.

As of May 2025, our Academy roll is 265.

We launched our new vision, values and aims in January 2026:

The new Head Teacher was appointed on a permanent basis in February 2026, but has been in post in an acting
capacity since August 2025 and is supported by three Depute Head Teachers: one with a strategic remit for primary
and pre-5, and two with responsibility for the secondary stages. An additional primary Depute Head Teacher has been
appointed and will take up post in August 2026.
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THESAY JOINT

Attendance in 2024-25 was 88.4% sitting above the Argyll and Bute average and the national average. In 2024-25
33.3% of children and young people in the Academy were registered for free school meals, 77% of young people in

m% the Academy live in SIMD Deciles 1-3. 60.7% of children and young people have an additional support need. 9.3% of
elo

young people have English as an additional language. 6.3% of young people are care-experienced.

Sad

There were two exclusions in 2024-25. The school’s context reflects its rural, island setting with associated socio-
economic challenges.

Kinduess Respect Resilience  Creativity ' Ouwership

The Academy has had challenges with recruitment over the last year, but has recently recruited a 1FTE History/RME Teacher, a 1FTE Technical Teacher,
a 1FTE English teacher and a 1FTE Business Education teacher.




Section 1 S3 ACEL Attainment in Literacy and Numeracy

School Stage Reading Writing Listening and Talking Literacy Numeracy
Rothesay Academy S3 (achieve Third Level or better) 81.8 84 .1 86.4 81.8 93.2
Argyll and Bute S3 (achieve Third Level or better) 90.8 89.8 92.0 89.0 93.5
Rothesay Academy S3 (achieve Fourth Level) 43.2 455 54.5 40.9 75.0
Argyll and Bute S3 (achieve Fourth Level) 70.2 68.4 70.7 66.7 69.9

Evaluative Comment — Areas of Strength in BGE Attainment:

Numeracy Attainment

¢ Numeracy for June 2025 at level 3 or better was 93.3%. At level 4 or better was 75%. There has been an improvement of 11.2% in level 3 attainment
and increase of 32% in level 4 attainment from 2024.

o 25-26 Timetabled dedicated numeracy period for S3.

e Target for 25-26 is to remain in line with 2025 baseline — level 3 94% and level 4 75%

Literacy attainment

e Listening and Talking 2025 — level 3 - 86.4% (increase of 8.4%) and level 4 — 54.5% (increase of 5.5%)
e Reading 2025 — level 3 — 81.8% (increase of 3.8%) and level 4 — 43.2% (increase of 2.2%)
e Writing 2025 — level 3 — 84.1% (increase of 9.1%) and level 4 — 45.5% (increase of 10.5%)

Evaluative Comment — Areas for Development in BGE Attainment:

Targets for 25-26: By June 2026, S3 ACEL literacy attainment will increase from 2025 baseline: level 3 L&T, R, W 94% (49/52 learners) (increase of L&T 8%,
R 12%, W 10%) and level 4 60% (32/52 learners) (increase of L&T 6%, R 17%, W 14%). Level 3 Numeracy: 94% and Level 4 numeracy: 75%.



Action already underway:

BGE assessment and moderation templates will evidence that planning, assessment and moderation practices are consistent, equitable and aligned
with vision of success for all learners

Cluster moderation priority is numeracy — focus on transition stages to ensure continued challenge and progression for learners as they move from p7
to S1.

Moderation activities taking place with other secondary schools both within and outwith Argyll and Bute.

Numeracy interventions from p6 through to S3 working with Maths teacher dedicated to supporting improvements in numeracy knowledge and
understanding

Sharing BGE progression XBRA matrices with all staff to understand expected progression from primary to secondary and at set points in the year.
BGE literacy and numeracy attainment meetings as part of quality assurance. Robust discussion around Argyll and Bute, QUAD and national
attainment and comparison.

We have developed whole school tracking system to monitor the progress and achievements of children throughout their learner journey from 3-18
including children and young people attending the learning centre, including literacy, numeracy and health and wellbeing across the curriculum, and
wider achievement

Literacy specific interventions
e level 4 intervention pack delivered by English staff
e SRA Reading scheme to improve comprehension
e New library
e Reading group — literacy intervention delivered by social subjects teacher
o Fresh Start Literacy Intervention
o BGE and Senior Phase Attainment meetings — HT/Link DHT/FH — focus on classroom and faculty interventions

Longer term Planned action:

Longer term plan is to continue to develop moderation templates for BGE courses — S1-S3. This will be supported by assessment evidence to be used
in learner conversations and will help to improve parental understanding of their child’s progress through the BGE and Pathways into the Senior
Phase.

Alongside tracking system, develop targeted interventions for all children and young people including those learners from SIMD 1 & 2, CEYP and
those with ASN and those attending the learning centre, and monitoring of effectiveness of interventions



o Develop and Implement Campus wide Raising attainment strategy, which will be co-created by all staff. This will clarify what our interventions are
(literacy, numeracy, health and wellbeing), their purpose in raising attainment and roles and responsibilities of all
o All learners not making sufficient progress will have the opportunity to engage with an appropriate intervention.

Section 2 National Qualifications 2025 — Percentage of Awards — A-C and A-D
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Evaluative Comment — Areas of Strength




National 5 outcomes improved, with A—C passes rising from 48% in 2024 to 63% in 2025, and A-D passes from 68% to 77%. Higher attainment showed a
marginal increase at A—C (58% to 59%) but a decline in A—D passes (83% to 78%). Advanced Higher attainment decreased significantly, with A—C passes
falling from 67% to 44% and A-D from 83% to 67%.

Evaluative Comment — Areas for Development

A significant proportion of young people finish S4 with limited or no qualifications, with 16.7% achieving no qualifications at SCQF Level 4 or above, and
14.6% achieving no qualifications at all. This represents a substantial barrier to accessing a broad range of senior-phase pathways, as these learners enter S5
with a restricted platform for progression. This early gap has implications for overall equity, potentially limiting access to National 5, Higher, and subsequent
post-school options.

The early attainment gap in S4 risks constraining choice and progression, particularly for young people who leave the broad general education without Level 4
qualifications. Longer term planning includes strengthening interventions and targeted support earlier in the BGE to ensure readiness for senior phase
learning. Plans for expanding opportunities and understanding of progression pathways will further improve outcomes.

We provide pathways that support academic progression, but currently, a significant proportion of learners rely on the full three years to reach higher level
qualifications. Urgent and sustained action is taking place to ensure that this narrative is changed.

Our new tracking system will ensure that no learners finish S4 with none or few qualifications. We are also building pathways into vocational routes, college
partnerships, and work-based learning to ensure engagement and positive destinations. Strengthening these alternative pathways will help ensure equity of
opportunity.

There is a need for continued focus needed on stretching the most able learners, especially at Advanced Higher, to increase A-grade performance.

Targets for 25-26

e % of young people with no qualifications @ SCQF 4 or above in S4: 4% (2 in LC working on NAT 2 and 1 following individual milestones/ or no
qualifications at all in S4:2%

e % of young people achieving 1 qualification @ SCQF 5 in S4 72% / by end of S5 100% / by end of S6 100%

¢ % of young people achieving 5 qualifications @ SCQF 5 in S4 40% / by end of S5 66% / by end of S6 63% (10/32 learners are EAL/LC students)



¢ % of young people achieving 1 qualification @ SCQF 6 in S5 63.89%
e % of young people achieving 5 qualifications @ SCQF 6 in S5 19.44%

e % of young people achieving 1 qualification @SCQF 7 in S6 9%

Action

e Increase Curriculum breadth and ensure every learner achieves 7 qualifications in S4, with exception of those following flexible timetables.
e Required changes in course entry criteria, subject choices and progression pathways

e A shift toward alternative pathways or non-NQ provision rather than drop levels — move sideways

e Longer term work into curriculum design and aspirations

e Work on improving attainment in S4 feeding into S5

e More risk-averse presentation decisions.

e The majority of young people return for S6 for NAT 5 study even when they have achieved 5 Highers in S5. This requires significant work around
culture and ethos of the school and raising expectations and aspirations for all around progression pathways and attainment.



Section 3 Insight Data

What is Insight Scotland?

Insight is a professional tool, aimed at teachers and other staff. It is used to help secondary schools and local authorities identify areas of success and where
improvements can be made for pupils in the senior phase. The dashboard has four measures:

Increasing Post-School Participation
Improving Attainment for Al
Attainment Versus Deprivation

The school’'s data below is compared to what is termed The Virtual Comparator. The virtual comparator consists of a sample group of school leavers from
schools in other local authorities who have similar characteristics to the school leavers from the school in question. This allows the most accurate and

meaningful comparison of attainment data.

The data presented in this report relates to that of leavers cohort and covers the 2021-2025 period. Analysis of leavers cohorts is impacted by the proportion
of each cohort that has left “early” — with S4 and S5 leavers having had less time to achieve awards and accumulate tariff points. This needs to be considered
when making comparisons between cohorts. Caution also needs to be exercised in comparing data from 2023 onwards with that of 2021 and 2022.
Alternative assessment methods impacted the data during this period — rendering comparison limited. The make up in leavers cohorts for the school is

provided in the table below:

Improving Attainment in Literacy and Numeracy (presented below as separate Literacy and Numeracy graphs)

Rothesay Academy
Leavers Cohort | S4 | S5 | S6 | Grand Total Early Leaving |
2021 3 |19 ]43 65 34%
2022 7 | 21|32 60 47%
2023 8 19129 56 48%
2024 9 |14 ]| 34 57 40%
2025 16 | 17 | 31 64 52%




3a Improving Attainment in Literacy and Numeracy
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% of leavers with Level 4 Numeracy by Year

® Rothesay Academy ® Virtual Comparator

100

% Level & Numeracy
w
o

2021 2022 2023 2024 2025

% of leavers with Level 5 Numeracy by Year

® Rothesay Academy @ Virtual Comparator

P (o)} [0e)
o o o

% Level 5 Numeracy

no
o

2021 2022 2023 2024 2025




Evaluative Comment — Areas of Strength

o Level 4 literacy in line with virtual comparator at 89.1%

e This shows good consistency and sustained performance across the BGE—Senior Phase transition.

Areas for Development

Overall summary of action:
Literacy

o Strengthen the alignment between BGE Literacy assessment and SCQF 4/5 expectations.
e Increase targeted support for pupils who are secure at 3rd Level but not progressing to SCQF 4.
e Review and improve learning, teaching and assessment approaches at SCQF 4/5 level.

Numeracy

e Enhanced tracking of pupils at transition points (S3 — S4) via whole campus tracking system
e Interventions for pupils at risk of not achieving a qualification.

e Consistent moderation to ensure BGE judgements are predictive of Senior Phase success.

Establish joint planning and moderation activities across key transition points for literacy and numeracy (e.g. ELC-P1, P7-S1, BGE—Senior Phase, Senior
Phase to leavers) to ensure consistent and reliable professional judgements that support progression in learning

Develop literacy and numeracy pathways from BGE to Senior Phase and targeted interventions for all learners to ensure achievement in literacy and
numeracy

Targets:



w

By August 2026, almost all S4 learners (95% - 44/46) will have achieved at least level 4 numeracy or Maths and level 4 literacy or English (2 learners
attend our learning centre — 1 will be working towards achieving NAT 2 and one follows individual milestones)

By August 2026, all S5 EAL/Learning Centre learners will have achieved at least level 3 or NAT 3 ESOL or English

By August 2026, most S6 leavers (75% - 24/32) will have achieved at least level 5 literacy

By August 2026, almost all S6 leavers (94% - 30/32) will have achieved at least level 5 numeracy

Impact on learners:

S4 learners achieve high levels of literacy and numeracy, ensuring they are well-prepared for Senior Phase learning and future pathways.
S5 learners achieve strong outcomes in literacy and numeracy, enhancing their qualifications and future opportunities.

Learners in EAL and Learning Centre settings achieve appropriately challenging literacy and language qualifications, reflecting inclusive and equitable
learning provision.

S6 leavers achieve high levels of literacy and numeracy, supporting positive destinations and lifelong learning.



3b

Increased post-school participation

% of Schools Leavers in a Positive Initial Destination by Year
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Evaluative Comment — Areas of Strength

Post-school participation remains consistently high, with the school sustaining strong positive destination rates across all years. Performance peaked in
2019/20 and again in 2022/23, demonstrating the school’s capacity to achieve very high outcomes (approaching or exceeding 98—-100%).

Evaluative Comment — Areas for Development

However, more recent data (2023/24 and 2024/25) shows a gradual decline, with current performance now below both the Virtual Comparator and national
benchmarks. This suggests that while most leavers continue to access positive destinations, the school is not yet maintaining its previous high-performing
position relative to similar schools.

The gap between the school and comparator measures in 2024/25 indicates a need to strengthen targeted support for leavers, particularly in securing and
sustaining appropriate pathways for all young people.

Overall, the data reflects a strong but slightly declining trend, highlighting the importance of renewed focus on sustained, high-quality destinations and equity
of outcomes.



3c Improving attainment for all



Lowest 20% by Year and Comparator
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Highest 20% by Year and Comparator
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Evaluative Comment — Areas for Development

Improving Attainment, Presentation Policy and Learner Outcomes

The implementation of a positive presentation policy is strengthening learner confidence and increasing willingness to present for national
qualifications. Early evidence indicates a more supportive attainment culture.

A deliberate shift in the narrative around level changes is supporting more appropriate learner pathways, with increased aspiration and alignment
between learner ability and course level.

There has been a measurable increase in presentations reflecting a more inclusive approach and reducing the number of course withdrawals.

Targeted Support and Learning Interventions

A renewed focus on core literacy, numeracy and meta-skills across all learning experiences is improving learners’ readiness for assessment and
progression.

Targeted mentoring programmes for identified pupils are providing tailored support, contributing to improved engagement and attainment.

The introduction of smaller group and one-to-one interventions is enabling more responsive teaching and addressing specific learning gaps effectively.
Learner conversations are more frequent and purposeful, leading to improved learner ownership and clarity around next steps.

The use of stretch goals set just above current performance levels is promoting challenge and supporting incremental progress.

Regular, high-quality feedback and evaluation are helping learners understand how to improve and are contributing to better outcomes over time.

Learning and Teaching, Ethos and Expectations

Ongoing improvements in learning and teaching experiences are enhancing engagement and supporting attainment across departments.
Work to strengthen the ethos and learning environment is contributing to a more positive, aspirational culture.

There is increasing evidence of raised expectations among staff and learners, with a clearer focus on achievement and success.



Progression Pathways and Raising Aspirations

o Targeted work to improve understanding of progression pathways is supporting more informed learner choices. This includes a structured approach to
subject selection (e.g. selecting the strongest 7 subjects in S3 for National 5, progressing to the best 5 for Higher).

Longer-Term Strategic Developments

e Ongoing work is focused on embedding high expectations and raising aspirations across all stages, particularly within the Broad General Education
(BGE) and into the Senior Phase.

o Further development of progression pathways and subject coursing aims to ensure all learners are appropriately challenged and supported.
e Continued emphasis on ethos, culture and expectations is supporting a more purposeful and aspirational senior phase experience.

e Planned improvements in leadership training opportunities are building capacity among learners and staff, contributing to sustained school
improvement.



3d Attainment versus Deprivation

Average of Total Tariff Points by SIMD and Leavers Cohort
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*The 30% Least Deprived group has been removed from this visual as it was only based on 3 pupils in 24/25.

Evaluative Comment — Areas of Strength

There is clear evidence of recovery and improvement in tariff scores for the 40% middle SIMD group, particularly in 2024 and sustained into 2025. This
suggests that recent interventions around attainment, presentation policy and learner support are having a positive impact on overall performance.
The significant increase from 2023 to 2024 across both SIMD groups indicates that changes to learning and teaching, alongside targeted support
strategies, have successfully reversed a previous decline.

The 40% middle group continues to outperform the 30% most deprived cohort across all years, with particularly strong performance in 2021 and 2024.
This demonstrates capacity to achieve high tariff outcomes when conditions are optimal.

The upward trend into 2025 for the middle SIMD group (despite not reaching 2021 levels) reflects increasing consistency and resilience in attainment
outcomes.

Evaluative Comment — Areas for Development

There remains a persistent attainment gap between the 30% most deprived and 40% middle cohorts, with the gap particularly pronounced in higher-
performing years (e.g. 2021 and 2024). This indicates that equity-focused interventions require further strengthening and consistency.

The 30% most deprived group shows greater volatility across the five-year period, including a notable dip in 2023 and a subsequent drop again in 2025.
This suggests that current supports are not yet securing sustained improvement for this cohort.

While there was recovery in 2024, the decline in 2025 for both groups (particularly the 30% most deprived) indicates that gains are not yet fully embedded.
Attainment levels for both groups in 2025 remain below the peak performance seen in 2021, highlighting the need for continued focus on raising overall
attainment alongside closing the gap.

Action
Our raising attainment strategy will ensure more targeted support for learners impacted by poverty and ensure sustained improvement and greater equity
in outcomes.



Section 4 Wider Achievement Qualifications

National Certificates; Higher National Certificates; Scottish Vocational Qualifications; National Progression Awards; Skills for
Work qualifications; Foundation Apprenticeships; Scottish Baccalaureate

Overall evaluative comment/narrative on Wider Achievement Qualifications in your school:

We provide pathways that support academic progression, but currently, a significant proportion of learners rely on the full three years to
reach higher level qualifications. Urgent and sustained action is taking place to ensure that this narrative is changed.

Our new tracking system will ensure that no learners finish S4 with none or few qualifications. We are also building pathways into vocational
routes, college partnerships, and work-based learning to ensure engagement and positive destinations. Strengthening these alternative
pathways will help ensure equity of opportunity.

Targets for 25-26

o % of young people with no qualifications @ SCQF 4 or above in S4: 4% (2 in LC working on NAT 2 and 1 following individual
milestones/ or no qualifications at all in S4:2%

¢ % of young people achieving 1 qualification @ SCQF 5 in S4 72% / by end of S5 100% / by end of S6 100%

¢ % of young people achieving 5 qualifications @ SCQF 5 in S4 40% / by end of S5 66% / by end of S6 63% (10/32 learners are
EAL/LC students)

¢ % of young people achieving 1 qualification @ SCQF 6 in S5 63.89%
o % of young people achieving 5 qualifications @ SCQF 6 in S5 19.44%

e % of young people achieving 1 qualification @SCQF 7 in S6 9%




o Wider Achievement Curriculum— Level 5 Film and Screen , NAT 5 SfW Hospitality, NAT 5 Sport & Rec, NAT 5 Early Learning and
Childcare (college courses), Level 5 Barista, Level 4 and 5 Horticulture, Level 5 and 6 Sports Coaching, Level 6 Sports Development,
Level 5 and 6 Sports Leadership, Level 5 and 6 Games Development, Level 5 and 6 Retailing, Level 6 Events.

Section 5 Equity and Attainment — Evaluation of Key Factors

Factor in attainment

Attendance School Ave. Att. 24/25: 88.4% (87.4% in Argyll and Bute)
Persistent Absence: 46.8% (43.3% in Argyll and Bute)
Exclusion No. of Exclusion Incidents 24/25: 2

No. of Exclusion Openings 24/25: 8
Rate per 1000 pupils: 7.1 (16.2 in Argyll and Bute)

Additional Support Needs Census 2025: 60.7% (52% in Argyll and Bute)

SIMD Census 2025: 77% of pupils in Deciles 1-3 (18% in Argyll and Bute)
Free School Meal Entitlement Census 2025: 33.3% (15.8% in Argyll and Bute)

Care Experienced (and previously Care Experienced) | Census 2025: 6.3% (17pupils)

English as Additional Language Census 2025: 9.3%

Other (give details)




Pupil Equity Funding

Impact of PEF on closing the attainment gap

PEF is used to support attendance, wellbeing and equity through nurture, breakfast provision and access to uniform and resources. The Parent Council also
provides free uniform and stationery to support families. While PEF has supported improved attendance and wellbeing for some, there is not yet clear
evidence of impact on closing the poverty-related attainment gap. Next steps include involving parents more in planning, and strengthening data collection
and evaluation of PEF impact on attainment, particularly in literacy and numeracy across the campus.




Section 6 Other information



Wider Achievements

Indoor football, badminton, handball and indoor shinty.

Participation in Rothesay Horticultural Society’s Flower Show.

Screen Scotland’s first ever Young Ambassador for the film and screen curriculum.

Pupils playing for the U14 South Shinty Team.

Sports Young Ambassadors Conference.

N5 Geography class field trip to the Yorkshire Dales.

Bute Shinty Club pupils leading lunchtime shinty sessions for S1-S3.

School cross country at the meadows.

S1 celebration of World Children’s Day as part of UNICEF’s global day of action.

Documentary filming in the community: Rothesay Community Fire Station visit, Rothesay Castle, Glenburn hotel, West Coast Motors and Mount Stuart.
Children in Need fundraising activities.

Wellbeing Ambassadors Pupil Leadership Group

Sport and Health Team organised inter-house competitions.

Achieved Silver Rights Respecting Schools Award in December 2024 — 2nd Secondary in Argyll and Bute and first Joint Campus.
Christmas Ceilidh.

S5 Personal Development pupils hosted a coffee morning for residents, families and staff of Thomson Court.

S3/4 students created 52 Christmas hampers distributed to families in need via Social Work.

S1 pupil Georgina Wallace won the UNCRC badge design competition (chosen from over 300 entries).

Scottish Night.

Holocaust Memorial Day November 2024.

Anti-bullying Week 2024.

Loch Eil Leadership Week residential for S3 students.

Organising cultural events to celebrate music and culinary delights recognising cultural differences, e.g. Ramadan.

Children and young people engage in a wide range of activities including football, shinty, netball, Scottish country dancing and eco projects. Primary pupils’
participation is tracked and used to target those at risk of missing out. Pupil councils and committees support fundraising, community events and
environmental initiatives, building leadership, teamwork and confidence. Wider achievements are celebrated through assemblies, newsletters and social
media, though secondary celebration assemblies should be re-established.




