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School information/school context —include SIMD etc.

Dunoon Grammar School has a very long and distinguished history spanning over 350 years of growth, of which high standards of academic and personal development
have been the hallmarks.

Dunoon Grammar School is a co-educational, interdenominational school which caters for pupils aged from eleven to eighteen years of age and serves the area of Cowal.
Catchment is rural in nature and includes two large primary schools in Dunoon and 9 other primary schools.

There are 742 pupils on the school roll. The teaching staff compliment is 58.2FTE. The Senior Leadership Team comprises of the Head Teacher and four Depute Head
Teachers. There are 8 Principal Teacher Curriculum and 4 Heads of House (Guidance). We also have a Principal Teacher of Behaviour and Learning.

In our school we are committed to providing appropriate learning opportunities for the young people, both in and out with school, and to secure positive destinations for
all of our students. This is done in partnership with parents/carers and takes into account the needs of our young people.

Our SIMD ranges from SIMD1 to SIMD 6.

The pupil equity funding for the 2025-26 session totals £91,875. This funding has been used to further develop the strong foundations established within our wellbeing
hub. Our Family Wellbeing Officer has continued to support families and young people, including carrying out regular home visits to assist those who face challenges in
attending school.

In addition, we have expanded our staffing to include a youth worker and a life coach, and we have created several Principal Teacher roles to drive improvement. These
roles include Principal Teacher (Developing the Young Workforce), Principal Teacher (Learning and Teaching), Principal Teacher (Raising Attainment), and Principal
Teacher (Inclusion).

Our Principal Teacher for Raising Attainment has also implemented a more robust tracking and monitoring system, enabling staff to better understand and support pupil
progress. Our Intervention programme is now embedded in our school.

This session we reviewed our Vision, Values and Aims. This involved carrying out a consultation with all our stakeholders, young people, staff,
parents/carers and partners. Our new vision and values are shown on the next page. We are now embedding this in the curriculum and across our school.
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Vision & Aims
One Community

We all belong, we build positive relationships,

we work together as a team, and we are proud
of our school and local area.

Every Learner

Everyone feels happy, safe, and included —
growing in confidence, resilience, and self-
awareness in a school where all unique skills,
talents, and abilities are recognised,
nurtured and celebrated.

A Future Full of Possibility

We leave school with the skills, knowledge,
values, and confidence to thrive in a complex
world — becoming curious, kind, and
independent young adults who are inspired k

to follow our dreams and build a future that S

right for us

Our Values are CLEAR

C -Commitment - We are committed'-to‘learning,
caring for others, and upholding our values every
day.

L - Love — We nurture kindness and positive
relationships, showing compassion and empathy
in all we do.

E - Equity - We embrace inclusion, celebrate
diversity, and ensure everyone has the
opportunity to succeed.

A - Ambition - We try our best, aiming high with
integrity and purpose in our actions. gra st

R - Respect-We value ourselves, others,‘a'hd our
environment, promoting a culture of dignity and

respect.




Section1 S3 ACEL Attainment in Literacy and Numeracy

: . Listening .
School Stage Reading Writing and Talking Literacy Numeracy
Dunoon Grammar School S3 (achieve Third Level 90.7 90.7 91.5 90.7 93.2
or better)
Argyll and Bute S3 (achieve Third Level 90.8 89.8 92.0 89.0 93.5
or better)
Dunoon Grammar School S3 (actf\y;)':ourth 62.7 62.7 63.6 62.7 68.6
Argyll and Bute S3 (actf\y;)m“”h 70.2 68.4 70.7 66.7 69.9
S3 ACEL - Gaelic (if applicable)
% Achieved
School Level Gaelic Gaelic Gaelic
Reading Writing L&T
Dunoon Grammar School Third Level or better 67 67 83




Dunoon Grammar School Fourth Level 0 0 0

Evaluative Comment — Areas of Strength in BGE Attainment:

We have an increase in all but one area in S3 attainment from session 2024-25

3% LEVEL 4™ LEVEL
YEAR 2024-25 2025-26 N 2024-25 2025-26
ELEMENT ! ELEMENT
LITERACY READING 85.4 90.7 LITERACY READING 56.7 62.7
LITERACY WRITING 81.5 90.7 LITERACY WRITING 56.7 62.7
LITERACY LITERACY LISTENING &
LISTENING & 84.7 91.5 TALKING 56.7 63.6
TALKING
NUMERACY 98.1 93.2 NUMERACY 50.3 68.9

e Subject staff have been working on understanding standards and moderation. The local authority moderation procedures have been beneficial to the
staff.

o We have been working closely with Rothesay Joint Campus on planning and moderation. This has allowed our staff to engage in professional dialogue
with colleagues in another school

o We have introduced a very positive numeracy project in our Cluster. Dunoon Grammar School Maths department have been delivering weekly inputs
to our Primary 7 pupils. Maths/Numeracy staff have also been visiting Primary school. This has helped establish a numeracy pathway and a better
understanding.

¢ We now have monthly meetings to focus on Literacy and Numeracy. These are attended by the Head Teacher, Depute Head Teacher, Principal
Teacher of English and Principal Teacher of Maths. We also involve our Principal Teacher of Inclusion

e PT Inclusion has been attending a National Literacy working group. This has benefited the English department

¢ Embedding of Standardised Assessments at the end of S2 to help identify pupils who may require further support to make improvements in their
literacy and numeracy as to achieve Level 3 or better. Led by Principal Teacher Inclusion

Evaluative Comment — Areas for Development in BGE Attainment:



Although there has been an improvement we still have work to do to improve the number of young people achieving a 4" Level Literacy and
Numeracy.

Further work is require to develop a Literacy Pathway

Further training on the moderation cycle is required

Expansion of Authority led Quality Assurance programme. Involvement of all curricular/subject areas in moderation partnership with Rothesay Joint
Campus — helping create a shared understanding of quality planning, delivery, assessment, and critical reflection on lessons in BGE with the aim of
improving standards of learning and teaching and assessment to ensure young people are robustly supported to attain.



Section 2 National Qualifications 2024 — Percentage of Awards — A-C and A-D



A-C Pass Rate by Presentation Type

® 1. Dunoon Grammar School ®2. Argyll and Bute ® 3. National
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Evaluative Comment — Areas of Strength




A-D pass rate is line with Argyll and Bute and the National percentage A-D pass rate for S4 N5 is in line with that of 2019. While the average number of
N5 presentations per pupil fell compared with the high point seen in 2024, at 4.35 it remains largely in line with average figure from across the last 6
years of 4.39.

S5 Higher A-B results have improved compared against 2019. Higher presentations per pupil also increased by 0.26 to 2.84, above the average figure
from across the last 6 years of 2.73.

S6 Adv. Higher 2024 results have improved compared against 2019 — Percentage of A passes have increased significantly, while percentage of D
passes has fallen. A-C pass rate was 8.73% higher in 2025 than 2019.

Evaluative Comment — Areas for Development

Though S4 N5 A-D pass rate remains the same, A-B pass percentage in 2025 was down by 10% when compared against that of 2019. Greatest
emphasis of the Interventions Programme in 2024/25 was targeting pupils on track to achieve D pass or No Award with structured support to elicit
improvement. For session 2025/26, refinements have been made to improve a “nomination” process so that staff can target more pupils who are
passing but personally underachieving with the highly structured support process to drive improvement and raise A-B pass percentage. Greater
emphasis is being place on the Assignment component across the school — creation of SQA Assessment calendar to better formalise an “Assignment
Diet” which pupils and parents should regard in the same capacity as the main exam diet.

Though S5 Higher A-B pass rate has improved, A-C and A-D pass rates have fallen when compared against that of 2019. For session 2025/26,
Interventions programme has expanded so that more learners are receiving targeted support — particularly those tacking at Grade D or Below.
Increased Curricular Leader and teaching staff engagement with tracking data within their curricular area should allow the proactive implementation of
support in courses with lower A-C/A-D pass rates over the course of the year with a view of improving attainment in the final exam. Roll out of a highly
structured and robust strategy towards tracking and tackling attendance concerns should contribute towards improved outcomes, by improving
attendance of learners currently undertaking qualifications. Renewed strategy has provided teaching staff with greater tools to improve attendance
(and therefore, potentially attainment) within their classrooms using “Attendance Referrals” — allowing them to better target learners tacking at Grade
C/D with inconsistent attendance.

Although presentations in S6, both an N5 and Higher, have improved from 2025, they remain lower that 2020-2023, with Higher presentations being
0.2 below the average figure from across the last 6 years of 1.42. Concerted efforts to ensure S6 pupils are selecting Highers, as appropriate, during
the options process and to ensure they are ultimately presented for the final exam (this can be impacted by the arrival of university offers) must
continue in 2025/26.



Section 3 Insight Data

What is Insight Scotland?

Insight is a professional tool, aimed at teachers and other staff. It is used to help secondary schools and local authorities identify areas of success and where
improvements can be made for pupils in the senior phase. The dashboard has four measures:

Increasing Post-School Participation
Improving Attainment for Al
Attainment Versus Deprivation

The school’'s data below is compared to what is termed The Virtual Comparator. The virtual comparator consists of a sample group of school leavers from
schools in other local authorities who have similar characteristics to the school leavers from the school in question. This allows the most accurate and

meaningful comparison of attainment data.

The data presented in this report relates to that of leavers cohort and covers the 2021-2025 period. Analysis of leavers cohorts is impacted by the proportion
of each cohort that has left “early” — with S4 and S5 leavers having had less time to achieve awards and accumulate tariff points. This needs to be considered
when making comparisons between cohorts. Caution also needs to be exercised in comparing data from 2023 onwards with that of 2021 and 2022.
Alternative assessment methods impacted the data during this period — rendering comparison limited. The make up in leavers cohorts for the school is

provided in the table below:

Improving Attainment in Literacy and Numeracy (presented below as separate Literacy and Numeracy graphs)

Dunoon Grammar School

Leavers Cohort | S4 | S5 | S6 Grand Total Early Leaving
2021 7 135180 122 34%
2022 7 127191 125 27%
2023 9 35|73 117 38%
2024 15|30 | 83 128 35%
2025 17 132 | 94 143 34%
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Improving Attainment in Literacy and Numeracy

% of leavers with Level 4 Literacy by Year
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% of leavers with Level 4 Numeracy by Year
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Evaluative Comment — Areas of Strength

There has been an increase in young people achieving an SCQF level 4 or SCQF Level 5 from 2024. The school is still below the Virtual Comparator
Monthly focus meetings have been held to discuss young people who are at risk of not achieving a Level 4 or Level 5.
Interventions have been put in place to support young people achieve a level 4 or level 5

Support staff have been working one to one with young people either in school or out with school. This has had a positive impact

Estimates figures are below

Evaluative Comment — Areas for Development

Dunoon Grammar School
LITERACY NUMERACY
Cohort LEVEL 4 LEVEL 5 LEVEL 6 LEVEL 4 LEVEL 5 LEVEL 6
S4 83.7% 66.1% 98.3% 91.7% I
S5 by S5 80% 58.5% 40.3% 93% 85% 31.8%
S6 BY S6 s 76.2% 54.8% 82.5% 47%

To ensure all S4 leavers achieve strong outcomes in Literacy and Numeracy, we will establish a clear strategy for gathering and evidencing
attainment. The Literacy and Numeracy department will review and refine their Broad General Education courses and timelines to support appropriate
progression, enhance the quality of tracking data, and strengthen our understanding of attainment standards. Further work has been planned in
partnership with our cluster primary schools, alongside collaborative moderation activities.



3b Increased post-school participation



% of Schools Leavers in a Positive Destination

% of Schools Leavers in a Positive Initial Destination by Year

® 1. Dunoon Grammar School ®2. Virtual Comparator ®3. Argyll & Bute ®4. The Northern Alliance ®5. The National Establishment
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Evaluative Comment — Areas of Strength

In 2024/2025, our positive destination data was at it's 2" highest level in the last 5 years. There has been a 4% increase from last year.




e Stronger and increased joint working between Skills Development Scotland has impacted positively.

e We hold 6 weekly destination meetings. These are attended by DHT DYW, PT DYW, PT inclusion, Head of House and Head Teacher. Young people
are discussed and interventions are agreed.

o We are above the Northern Alliance average

o We conduct termly destination tracking during registration

Evaluative Comment — Areas for Development

¢ Although our percentage of positive destinations has increased, we are still just below the Virtual Comparator, Argyll and Bute and the National
percentage.

o Further strategic work is required to improve this data

o We are developing a DYW package for Primary 7 pupils. This is to encourage pupils to look ahead at their exit point and get themselves motivated to
move onto a positive destination. This work will be carried on during S1-S6.

3c Improving attainment for all



Lowest 20% by Year and Comparator

® 1. Dunoon Grammar School @2, Virtual Comparator @3. Argyll & Bute @4, The Northern Alliance ®5. The National Establishment
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Middle 60% by Year and Comparator
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Highest 20% by Year and Comparator
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\Average Complementary Tariff points by Year and Comparator
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Evaluative Comment — Areas of Strength

e The average number of tariff points for the middle 60% is in line from 2024.

e The average number of tariff points for the tope 20% has increased from 2024

e The average total tariff points is in line with 2024.

e The average total tariff points for the middle 60% are in line with Argyll and Bute but below the Virtual Comparator, Northern Alliance and
the National establishment

Evaluative Comment — Areas for Development

e The average total tariff points for the middle 60% is the 2" lowest in the last 5 years.
e We have carried out focussed work with Principal Teachers on tariff points and will give the same presentation to staff in August. This has
helped to ensure a renewed focus on the importance of tariff points.
¢ We have introduced new wider achievement accreditation courses at level 5 and level 6.
e All S4 pupils now do the Level 5 Wellbeing award
e Introduction of S3 wider achievement period
e New S4 pupils will also complete Level 5 Mental Health and Wellbeing award
e We are reviewing our curriculum offer to ensure we are meeting the need of all young people.
e New courses introduced for session 2025-26
- Level 5 Wellbeing Award
- Level 6 Statistics
- Level 5 and Level 6 Personal Finance Award
- Level 6 Media units
- Level 6 Customer services Award
- Level 6 Leadership Award



3d Attainment versus Deprivation

Average of Complementary Tariff Points by SIMD Quintile and Leavers Cohort

Leavers Cohort #2021 2022 2023 2024 ®2025
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Evaluative Comment — Areas of Strength

There is clear evidence of recovery and improvement for the 30% most deprived group, with tariff scores increasing from 2023 to 2025
after a notable dip. This suggests that targeted interventions are beginning to have a positive impact.

The gap between the most deprived 30% and the middle 40% has narrowed slightly in 2024 and 2025 compared to earlier years,
indicating some progress towards equity.

Attainment for the middle 40% remains relatively strong overall, with consistently higher tariff scores across all years, demonstrating a
solid core of attainment.

Evaluative Comment — Areas for Development

There was a significant drop in attainment for both groups in 2023, and although recovery is evident, 2025 figures have not yet returned to
the higher levels seen in 2021-2022, particularly for the middle 40%.

The attainment gap between the most deprived 30% and the middle 40% remains substantial, highlighting the need for continued focus on
equity and targeted support.

Progress for the most deprived group, while improving, is still inconsistent over time, suggesting a need for more sustained and embedded
strategies to ensure long-term impact.

The data indicates positive signs of recovery and improvement, particularly for young people in the most deprived group. However, further
strategic focus is required to sustain progress, raise overall attainment, and continue closing the poverty-related attainment gap.



Section 4 Wider Achievement Qualifications

National Certificates; Higher National Certificates; Scottish Vocational Qualifications; National Progression Awards;
Skills for Work qualifications; Foundation Apprenticeships; Scottish Baccalaureate

Overall evaluative comment/narrative on Wider Achievement Qualifications in your school:

NPA — Computer games Development — 12 young people
E-sports qualification — Level 5 and level 6

Hairdressing National 4 and National 5 — 15 young people
Early Education and Childcare National 4 — 8 passed
NPA Beauty Skills — 7 passed

NPA make up skills — 7 passed

Higher Beauty — 6 passed

Higher Psychology — online course

NPA Sport leaders — 13 pupils

NPA Team sports — 12 pupils

NPA Individual sports — 13 pupils

SCAQF level 7 referee — 12 pupils

SCQF level 7 — Swimming Teaching qualification — 4 pupils
Level 4 work placement - 64 pupils — this will increase
Bike maintenance — level 3 and level 4 — 8 pupils

A large number of pupil achieved a Saltire award

We have introduced more wider achievement courses this year to increase the number of level 5 and level 6 award young people
get




Section 5 Equity and Attainment — Evaluation of Key Factors

Factor in attainment

Attendance School Ave. Att. 24-25: 87.0% (87.4% in Argyll and Bute)
Persistent Absence: 45.2% (43.3% in Argyll and Bute)
Exclusion No. of Exclusion Incidents 24-25: 23

No. of Exclusion Openings 24-25: 63
Rate per 1000 pupils: 30.4 (16.2 Argyll and Bute)

Additional Support Needs

Census 2025: 54.3%

SIMD

Census 2025: 34% from Deciles 1-3 (18% in Argyll and Bute)

Free School Meal Entitlement

Census 2025: 30.4% (15.8% Argyll and Bute)

Care Experienced (and previously Care Experienced)

Census 2025: 6.3% (47 pupils)

English as Additional Language

Census 2025: 5.8%

Other (give details)




Pupil Equity Funding

Impact of PEF on closing the attainment gap

Our Family Liaison Officer has been working closely with targeted families and with young people who experience difficulties in attending school. A
dedicated teacher has been assigned to work alongside her, including carrying out home visits to support pupils’ learning and engagement.

The Family Liaison Officer also leads our breakfast club, which is open to all pupils while providing targeted support for those who may benefit most. In
addition, she has supported the Head of House team in improving attendance by contacting young people and their parents to discuss attendance patterns
and offer appropriate support strategies.

Our Youth worker has been working with vulnerable young people. These young people are targeted by the Head of house team. There has been a marked
increase in confidence of the young people the Youth Worker has been supporting.

This is the 3™ year of the MCR pathways programme this session. This has had a big impact on the young people involved. Our mentors are reporting a
marked improvement in the young people’s confidence and targets. Our young people have commented on how much they appreciate being listened to. We
now have 50 pupils matched with a mentor and S1 and S2 Group work.

We have four Principal Teacher posts funded through PEF: Raising Attainment, Learning and Teaching, Developing the Young Workforce (DYW), and
Inclusion. These roles have been central to driving forward whole-school priorities, building staff capacity, and ensuring a more consistent approach to
supporting young people across the school. As a result, there is now greater clarity and consistency in classroom practice, improved learner support, and a
stronger focus on equity.

This year, we also introduced a Principal Teacher Inclusion. This role has worked closely with the English and Mathematics departments to strengthen
approaches to Literacy and Numeracy, leading to more consistent delivery and improved learner confidence. The development of more robust tracking and
monitoring systems within the Broad General Education (BGE) has provided staff with clearer, more reliable data, allowing for earlier identification of pupils
requiring support or challenge.




In addition, the coordination of a whole-school approach to achievement has ensured that wider achievements are more effectively recognised and
celebrated. This has contributed to increased pupil engagement, improved motivation, and a stronger sense of success across the school community.

Section 6 Other information

Dunoon Grammar School has had another positive and productive year. The school continues to develop confidence in our young people and develop them
both academically and socially.

This year our community projects include —

¢ We continue to work with our community partners on a number of projects
- Dunoon Burgh Hall
- Dunoon Film festival
- Our Local primary schools
- Dunoon Museum
- Historic Kilmun
- Learning Centre activities
- The Dunoon Project
- Cowal Highland Gathering




We continue to work with our national partners including The Wood Foundation

We continue to offer a wide range of Extra Curricular activities and school trips

A group of our young people took part in a trip to Tanzania this session. This is our 4™ trip to Tanzania. This year we have invited to staff from
Tanzania schools to visit Dunoon Grammar School. We are also planning to organise an adult trip this year. This will involve school staff,
parents/carers and members of the community. We also coordinated a trip for the local community.

We continue to offer our exchange programme to France and Germany.

Derek Darkins, our principal Teacher of Humanities has been awarded the Classical Studies Teacher of the Year. He will attend an award ceremony
in London to collect the award,




