ARGYLL AND BUTE COUNCIL AUDIT & SCRUTINY COMMITTEE

CUSTOMER SUPPORT SERVICES 11 JUNE 2026

CHIEF OFFICER SEVERANCE - ANNUAL UPDATE
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INTRODUCTION

This report provides the Audit and Scrutiny Committee with an annual update the
number severance packages relating to Chief Officers of the Council.

RECOMMENDATIONS

Note that the number of severance packages relating to the departure of Chief
Officers of the Council in the period 1 April 2025 to 31 March 2026 is nil.

DETAIL

The Accounts Commission recently set expectations for transparency, member
scrutiny and value for money in relation to early departure and severance
arrangements.

The Council's policies, delegations and reporting arrangements have been
strengthened in response to include the establishment of a Committee of the
Council for scrutiny purposes in the event that a severance package is proposed for
an Executive Director or the Chief Executive.

The Committee is made up of the Council Leader, the Leader of the Opposition, the
Policy Lead for Finance and the Policy Lead for Customer Support Services.

The proposal would be prepared through the current officer process by HR, the
Section 95 Officer and the Executive Director with Responsibility for Legal and
Regulatory Support. If either of these officers were deemed to have a conflict of
interest in respect of the proposal, substitutes would be identified to fulfil their role.

An annual report on the number and cost of any severance packages paid to a
Chief Officer leaving the Council’s employment and submitted to the Audit and
Scrutiny Committee.

The introduction of these arrangements does not replace existing requirements for
full Council approval where a severance package exceeds delegated authority.
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CONCLUSION

The Council exercises robust processes and continues to align with best practice
through strengthened scrutiny arrangements.

The amendments to the system allows compliance with ‘best practice’ and
demonstrate the Council’s duty to fulfilling it sustained commitment pertaining to the
Key Principles of Public Life — The Standards Commission for Scotland.

IMPLICATIONS

Policy: Alignment with best practice in approval of severance packages for chief
officers.

Financial: Oversight of severance costs associated with Chief Officers leaving the
Council.

Legal: Compliance with governance standards

HR: Consistent application of policy

Customer Service: None.

Risk: None

Climate Change: None

Fairer Scotland Duty: None

Equalities - protected characteristics: None
Consumer Duty: No Impact Assessment required
Island Communities: No Impact Assessment required

Children’s Rights and Wellbeing: No Impact Assessment required

Kirsty Flanagan
Executive Director with responsibility for Customer Support Services

Policy Lead: Clir William Sinclair

April 2026

For further information contact:
Jane Fowler, Head of Customer Support Services, jane.fowler@argyll-bute.gov.uk
Carolyn Cairns, HROD Manager, carolyn.cairns@argyll-bute.gov.uk
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