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. Executive Summary

Introduction

As part of the 2025/26 internal audit plan, approved by the Audit & Scrutiny Committee in
March 2025, we have undertaken an audit of LiveArgyll’s system of internal control and
governance in relation to Property and Building Maintenance Compliance.

The audit was conducted in accordance with the Global Internal Audit Standards (GIAS) with our
conclusions based on discussions with LiveArgyll officers and the information available at the
time the fieldwork was performed. The findings outlined in this report are only those which have
come to our attention during the course of our normal audit work and are not necessarily all the
issues which may exist. Appendix 1 to this report includes agreed actions to strengthen internal
control however it is the responsibility of management to determine the extent of the internal
control system appropriate to LiveArgyll.

The contents of this report have been agreed with the appropriate LiveArgyll officers to confirm
factual accuracy, and appreciation is due for the cooperation and assistance received from all
officers over the course of the audit.

Background

The Operating Transfer Agreement between the Council and LiveArgyll summarises the building
and asset ownership arrangements and describes those assets that will be retained by the
Council and those that are leased to LiveArgyll, this includes a list of 3G pitches. Assets owned by
the Council but operated by LiveArgyll continue to be the responsibility of the Council.

Assets are essential to the operation of the Council and liveArgyll and ensuring they evolve and
remain fit for their intended purpose is key to the function of the organisations and service
delivery. Property Maintenance includes routine and emergency property repairs, planned
repairs, and statutory repairs as well as planned and client funded work requests to Council
buildings.

Local Authorities have a duty to ensure that the assets for which they are responsible, such as
buildings or other property are properly and well managed. Any deterioration in a building’s
physical condition, due to a lack of maintenance, can adversely affect service delivery, and
create legal, health & safety and reputational issues. Asset management is a structured and
systematic approach to managing fixed assets on an ongoing basis.

LiveArgyll has an obligation for developing, reviewing and following new operating procedures
to meet the needs of their operations and to undertake and record day-to-day site-based tasks
associated with Water Quality, Asbestos Management and other statutory requirements. In
addition, the Support Services Agreement outlines that liveArgyll are responsible for notifying
the Council timeously of property related issues.

The arrangements for property and building maintenance for those assets operated by liveArgyll
are set out in following key documents:
e Licence Agreement, including Building Maintenance Protocol — grants liveArgyll a
licence to occupy the Facilities, detailed in Part 1 of the Schedule.
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o Part 3 - Building Maintenance Protocol — clarifies the roles and
responsibilities of all parties and maps out a process of prioritisation of limited
resources to make premises safe and operational.

e Services Agreement — sets out the terms of the management agreement between
liveArgyll and the Council, including the service specifications to be delivered by
liveArgyll.

e Support Services Agreement — details the range of support and administration services
provided by the Council to liveArgyll, with the terms established by a range of Service
Level Agreements (SLAs).

Repairs and maintenance are delivered by the Council’s Property Services on a comparable basis
to existing Council services, using the building maintenance protocol agreed between LiveArgyll
and the Council, which states that:

e “Maintenance can be defined as 'the combination of all technical and administrative
actions including supervision, intended to retain an item or restore it, to a state in which
it can perform a required function” and

o  “Work excluded from 'building maintenance' includes those generally funded from the
Council's Central Repairs Account (CRA).

Scope

The scope of the audit was to assess the systems and processes in place for regular property and
building maintenance and determine what arrangements are in place to monitor compliance, as
outlined in the Terms of Reference agreed with the Chief Officer LiveArgyll on 10 January 2026.

Topical Requirements

Topical Requirements are a new, mandatory component of the updated International
Professional Practices Framework for internal auditing, they must be followed when auditing
subjects for which a Topical Requirement exists or when aspects of the Topical Requirement are
identified within other audits.

There are no topical requirements currently in place that relate to this review.

Key Dates

The Terms of Reference provided provisional timescales for the review to take place, the actual
dates are noted below.

Stage Actual Date
Terms of Reference agreed 19 January 2026
Fieldwork Commencement 19 January 2026
Draft Report issued 29 April 2026
Management Comments received 07 May 2026
Final Report issued 07 May 2026
Audit and Scrutiny Committee 11 May 2026
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Risks

The risks considered throughout the audit were:

e LA RR Infrastructure and Maintenance: Asset base is not fit for purpose and does not
support the Trust’s service objectives and development ambitions.

o LA RR Infrastructure and Maintenance: Repairs and maintenance protocols are in place
however a finite resource is allocated and deemed insufficient to support service
delivery obligations.

e LA BO5: The facilities and services are not accessible and affordable for everyone.

e Audit Risk 1: Systems and process in place for regular property and building
maintenance are not effective.

e Audit Risk 2: Monitoring and reporting arrangements do not provide sufficient oversight
to evidence compliance with key agreements and processes.

Audit Opinion

We provide an overall audit opinion for all the audits we conduct. This is based on our
judgement on the level of assurance which we can take over the established internal controls,
governance and management of risk as evidenced by our audit work. Full details of the five
possible categories of audit opinion is provided in Appendix 2 to this report.

Our overall audit opinion for this audit is that we can take a high level of assurance. This means
that internal control, governance and the management of risk are at a high standard. Only
marginal elements of residual risk have been identified with these either being accepted or dealt
with. A sound system of control designed to achieve the system objectives is in place and being
applied consistently.

Recommendations

We have highlighted one value for money recommendation where we believe there is scope to
strengthen the control and governance environment. These are summarised below:

e The Building Maintenance Protocol has not been updated since 2017 and does not
reflect current working practices.

Full details of the audit findings, recommendations and management responses can be found in
Section 3 of this report and in the action plan at Appendix 1.

. Objectives and Summary Assessment

Exhibit 1 sets out the control objectives identified during the planning phase of the audit and our
assessment against each objective.

Control Objective | Link to Risk | Assessment | Summary Conclusion

Systems and All Risks High e LiveArgyll have well established

processes are in operating procedures, inspection

place for regular regimes, and training arrangements

property and for staff. Property related issues are
routinely identified, logged, and
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building
maintenance.

escalated through the Council’s
Property Helpdesk and the Concerto
Property Management System.

The Building Maintenance Protocol
between the Council and LiveArgyll
contains operational arrangements
regarding property repairs,
maintenance and capital works, this
has not been updated since 2017.

The Council’s Property Service arrange
Property Condition Surveys, to identify
and aid planning of any required
works which are uploaded to
Concerto. These reports are also used
to inform elements of the Council’s
performance reporting submission to
the Local Government Benchmarking
Framework.

To determine the general operational
condition of each facility LiveArgyll
conduct Suitability Surveys on facilities
that they operate. These are liveArgyll
internal documents so not uploaded
to Concerto.

Statutory
inspections,
testing and
maintenance is
completed within
the required
timescales and
records are
maintained and
available to view.

All Risks

High

Responsibilities are clearly defined
within the legal agreements, with
most statutory testing sitting with the
Council and LiveArgyll having
responsibility for site-based checks
The LiveArgyll General Manger has the
role of Facility Responsible Person and
nominates Senior staff for each facility
they operate as Site/Premises
Responsible Person.

The Council’s Property Services has
robust systems processes in place to
ensure that statutory inspections,
testing is completed within the
required timescales and records are
maintained and available to view by
both the Council and LiveArgyll staff.
Financial due diligence is built into
Concerto system as invoices cannot be
sent for payment until the testing
report has been received and
validated.

LiveArgyll have a suite of operating
procedures and checklists, which
include specific instructions relating to
the site based statutory testing and
monitoring.
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Appropriate
monitoring
arrangements are
in place to check
that property and
building, repairs
and maintenance,
are carried out in
line with processes
and procedures.

All Risks

High

LiveArgyll have appropriate
monitoring arrangements in place to
ensure that their responsibilities as
Facilities Responsible Persons are
carried out, with a robust programme
of internal and external auditing in
place.

Internally, monitoring arrangements
and supervisory checks are carried out
using the line management structure.
The Area Operations Manager for
Cowal and Bute is currently appointed
to lead the Health and Safety strategy
and has formed a sub-committee of
Area Representatives.

Externally, liveArgyll have appointed a
company to carry put Health and
Safety audits of the facilities that they
operate, provide updates on changes
in relevant legislation and best
practice and to review policies and
procedures.

LiveArgyll have established
Performance standards/targets and
Indictors to allow monitoring of
progress/ compliance with their
processes. Performance objectives
and actions are set out in liveArgyll’s
Health and Safety Strategy and the
yearly Health and Safety Yearly Action
Plans.

Performance and
any issues arising,
relating to
property and
building
maintenance, are
reported to
appropriate
Committees.

All Risks

High

Monthly operational property
management and maintenance
meetings take place as required by the
Licence agreement. Attendees include
liveArgyll Property and Projects
Manager, the Council’s Property
Services Manager and other key
Property Services officers. Meetings
are not minuted.

Regular Review Group meetings take
place to discuss operational issues at a
hight level, attendees are the
liveArgyll General Manager and the
Councils Head of Commercial Services.
Performance Monitoring of statutory
maintenance is covered within the
Health and Safety Key Performance
Indicators detailed in the Health and
Safety Strategy. Annually a report on
performance is presented to
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liveArgyll's Senior Management Team
and The Board of Trustees.

e LiveArgyll submit their annual Business
Plans to the Council’s Community
Services Committee in December, this
is further considered by Full Council as
part of the Council’s Budget process,
in February.

e LiveArgyll provide the Council with a
Performance Report on its operational
performance in the second and fourth
quarter of each financial year. All
reports and Business Plans are
approved by the Board of Trustees
prior to submission by the Council.

20. Further details of our conclusions against each control objective can be found in Section 3 of this

21.

22.

23.

report.

. Detailed Findings

LiveArgyll has systems and processes in place for regular property and building maintenance,
inspections and tests and these take cognisance of key documents between liveArgyll and the
Council, particularly the Building Maintenance Protocol.

The Council, as the owner of the buildings and property assets that liveArgyll operate, has
retained responsibility for repairs and maintenance and management and operation of the
Concerto Property Management System, and liveArgyll:
e have a duty to ensure routine problems and faults are identified and reported to
Property Service in a timely fashion.
e are responsible for the maintenance and repairs of their gym equipment.
e are responsible for health and safety arrangements.

The Council’s Property Services use the deliver services to liveArgyll on a comparable basis to
existing Council services, with details set out in the Building Maintenance Protocol included
within the Licence Agreement, agreed in 2017. Property Services reviewed their operating
arrangements with Council Services in August 2023, updating the Council Building Maintenance
Protocol.

24. The overarching strategic and governance arrangements between liveArgyll and the Council

remain the same and operational arrangements are kept under review at regular meetings
between both parties. The Building Maintenance Protocol with liveArgyll contains operational
arrangements regarding property repairs, maintenance and capital works, this has not been
updated since 2017 and does not reflect current working practices and operational
arrangements.
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The Council is currently undertaking a review of its capital and property repairs and maintenance
processes. Once these reviews are completed and the new procedures known, the Building
Maintenance Protocol with liveArgyll should be updated. This document relates to operational
and procedural arrangements, amendments to this will not require changes to the legal
agreements unless proposed changes conflict with the terms of the agreements. In future it
would be more efficient and effective to update the Building Maintenance Protocol document
with liveArgyll when changes are made to the Council’s Internal Protocol.

Action Plan 1

LiveArgyll have established comprehensive operating procedures, inspections regimes and
health and safety procedures for staff for the facilities that they operate. Some are generic
procedures that relate to all facilities, some are site specific with facilities classified as either
“wet”, referring to Leisure facilities or “dry” being the halls, and for some specific tasks there are
Safe Systems of Work documents. There are systems in place to ensure that these documents
are updated in accordance with relevant legislation.

Customer defect reporting routes are in place through reception comment forms and staff
inspections. There are three Inspection Operating procedures that specially relate to property
and building maintenance and compliance, these are:
e OP7.1 Inspections - details the facility inspection check, the general patrols by staff and
the monitoring of heavily used areas
e (OP7.2 Internal Service Audits - to formally audit the Operating Procedures (NOP EAP) to
identify whether staff are working to set procedures that the procedures are effective in
controlling service delivery.
e OP7.3 Routine Problem and Fault Findings - sets out the process to report to the
Council’s Property Services, faults and issues staff have identified and contains
instructions for raising issues with gym equipment.

These operating procedures are generic, as they apply to all facilities operated by LiveArgyll.
Roles and responsibilities are clearly defined, with Responsible staff receiving annual training on
how to report and monitor any issues arising. Roles classed as Responsible Staff include Area
Operations Managers, Senior Duty officers (SDO), Duty Officers and/or Acting Duty Officers.

Responsible staff inspect facilities daily and any property maintenance issues identified are
reported to the Property Helpdesk who record this on Concerto (Property Maintenance system).
Each specific maintenance item can be tracked on Concerto, but if for any reason issues are not
dealt with in a timeously manor, then the matter is escalated to the liveArgyll Project and
Maintenance Manager who contacts senior officers with the Council’s Property Services.

The Building Maintenance Protocol set out two principles for liveArgyll to carry out small value
repairs and to submit requests to the Council’s Property Services for works to be carried out. The
first is the “In House “repairs, where LiveArgyll could arrange for and pay for, minor works under
£250 and the second was the Clients Request process available to all Council Services, referred
to as the A5 process after the form used to submit the request. LiveArgyll developed Operating
Procedure 9.37 Minor Repairs to provide guidance to staff and over time increased the value to
£500.
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The In-House repairs process is no longer followed as the Council has appointed approved
contractors for each geographic area, these are vetted and authorised to carry out repairs
requested by the Council. This coupled with the rise in the cost of materials and labour has
resulted in less options for LiveArgyll to undertake ‘In House’ repairs. This process will be
revisited during the review of the legal agreements in 2027.

The LiveArgyll Property and Project maintains a tracker spreadsheet recording requests for A5
Client Requested works. This has evolved and is used to track both works that are undertaken
and the associated costs. In the last financial year (2025/26), there has been a marked drop in
the number of A5 requests for work due to financial constraints, with all requests requiring the
approval of the General Manager.

LiveArgyll are digitalising their Operating Procedures and Emergency Action Plans and moving
them onto the Staff MIS system. During the period of the review, the Commercial Operations
Manager had mostly completed the review and migration of these documents. The new online
system allows for instant notification to staff of amendments to key documents and to Line
Managers when staff have read documents and completed the related knowledge test. This
digitalisation is a demonstration of Value for Money principles with liveArgyll increasing the
efficiency and effectiveness of their operations, strengthens monitoring and compliance
arrangements and accuracy of staff training records.

As set out in the Legal agreements, liveArgyll operate the booking system for all pitches
including 3G/all-weather pitches, the majority are Council owned with the exception six - four
that are attached to NPDO schools and two attached to DBFM schools. All Council owned pitches
are maintained by the Council’s Amenity Services with any faults/issues raised via Property
Services. Pitches attached to NPDO and DBFM schools are maintained by third-party providers,
where issues arise these are raised by the schools, not LiveArgyll.

The Operating Transfer Agreement between the Council and liveArgyll details the building and
assets that are leased to LiveArgyll, including a list of 3G pitches. Using the agreed Change
Protocol, the number facilities operated by LiveArgyll has increased since the original
agreements were signed in 2017, these are clearly detailed and categorised in the asset category
section of the Council’s internal Building Maintenance Protocol, maintained by the Council’s
Property Services and updated August 2023.

To gain a better understanding of the state of the fabric of Council buildings and to plan for any
required works, the Council’s Property Service arrange Property Condition Surveys. An external
company is contracted to undertake these, and each building report is uploaded to Concerto and
are available to view by LiveArgyll staff who have been provided with read only access. These
reports are also used to inform elements of the Council’s performance reporting submission to
the Local Government Benchmarking Framework.

LiveArgyll conduct Suitability Surveys on facilities that they operate. These are site visits with site
management, the Property and Projects Manager and the Commercial Operations Manager in
attendance. This exercise is used to determine the general operational condition of each facility,
using the Site Survey Template and risk matrix to help them establish where future capital
projects need to be prioritised and if any outstanding maintenance issues should be escalated to
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the Council, via the Property and Projects Manager. These are internal LiveArgyll documents so
are not uploaded onto Concerto.

A key objective outlined in the Council’s internal Building Maintenance Protocol are to ensure
that the buildings are managed in line with regulatory, statutory, and legislative compliance. This
is replicated in the LiveArgyll documents. Responsibilities are clearly defined within the legal
agreements, with most statutory testing sitting with the Council and liveArgyll have
responsibility for site-based checks (e.g. fire drills, water flushing, temperature checks, asbestos
monitoring). The LiveArgyll General Manger has the role of Facility Responsible Person and
nominates Senior staff for each facility they operate as Site/Premises Responsible Person. This
information is recorded on Concerto.

LiveArgyll staff have access to the Council’s LEON training system and have the same mandatory
training modules and recording of these as Council staff. Staff that are nominated as
Site/Premises Responsible Persons have to undertake the Facility Responsible Persons training
module.

The Council’s Property Services has robust systems processes in place to ensure that statutory
inspections, testing is completed within the required timescales and records are maintained and
available to view by both the Council and LiveArgyll staff.

The Council’s Concerto system holds a record for each Council site/premises. Statutory
maintenance requirements are recorded on Concerto as Planned Preventative Maintenance
(PPMs) and automatically added to the PPM scheduler which shows due dates for each
test/activity and automatically links to the site document page. Records for each site are
retained for 6 years in total - 5 full years plus the current financial year. The PPM scheduler
provides an outline and there is flexibility as there might be some movement of dates to enable
geographically close properties to be grouped to reduce travel time and costs.

Officers within Property Services monitor current and outstanding testing activities within the
PPM scheduler. There is a specific Overdue and Non- Compliant page which shows clearly the
tests outstanding to allow Officers to focus on what is still awaited from contractors. Additional
checks are undertaken by Concerto Administrators who focus on open orders in the last quarter
and chase outstanding test reports from the suppliers. Any concerns are passed to the Officers
to escalate. Financial due diligence is built into Concerto system as invoices cannot be sent for
payment until the testing report has been received and validated.

Where any issues arising as a result of statutory inspections or testing, contractors report these
directly to Property Services, who record these on Concerto record for that site and take the
necessary actions to resolve the issue, priority is given to works that are required to be
completed for statutory compliance. Where the repairs or maintenance required involve a larger
or more complex piece of work, options on how best to complete these are explored.
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44. Legal Services arrange for specific statutory testing that is required for Insurance purposes e.g.
PAT testing of electrical equipment. This was not reviewed during the audit.

45. LiveArgyll have set up a basic Statutory Maintenance Record spreadsheet for each facility/site to
allow them to monitor which contractors attend on site to carry out specific tests/ inspections.
This has a list of the item due e.g. Sound Systems or Air Handling and Ventilation systems, which
company is the appointed contractor, the frequency e.g. annual and the dates visited. These
records provide LiveArgyll with oversight/ monitoring of statutory testing carried out. This is
used during their external Health and Safety audits and to help plan for any operational
disruptions, and if requested, advise Property Services either of non-attendance by contractors
or to confirm that contractors have carried out the required action.

46. As noted in paragraph 26 above, LiveArgyll have a suite of operating procedures and checklists,
which include specific instructions relating to the site based statutory testing and monitoring
that they are responsible for. Examples include:

e Site specific Legionella water outlet flushing register — supported by OP9.18 Legionella
and Domestic Water Control.

e Weekly Fire and Health and Safety checklists supported by procedures including OP 9.35
Health and Safety Inspections

e Site Specific Facility Management Checklists

e (OP9.6 Asbestos awareness

47. The checks are predominately carried out by Duty Officers/Senior Duty Officers who print out
the checklists and then scan the completed records onto the file server. Any issues arising are
raised with Property Services and where possible interim measures are put in place e.g. daily
flushing and testing of water outlets where testing records indicate higher than suggested
readings, until the approved contractor can visit the site.

48. These records are not automatically shared with the Council’s Property Services; they are
available if requested. Records are checked by LiveArgyll Area Operations Managers and are
inspected during Health and Safety Audits carried out by the external company appointed by
liveArgyll.

49. LiveArgyll have appropriate monitoring arrangements in place to ensure that their
responsibilities as Facilities Responsible Persons are carried out in line with their Operating
Procedures and Health and Safety requirements. A robust programme of internal and external
auditing is in place to help ensure LiveArgyll are adhering to its Health and Safety Policy and
delivering its statutory duties.

50. Internally, monitoring arrangements and supervisory checks are carried out using the line
management structure e.g. Area Ops Managers oversee the Senior Duty Officers and Duty
Offices. Job related activities included checking that the statutory testing has been carried out in
accordance with procedures, oversight of site-specific checks and oversight and provision of staff
training.
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The Area Operations Manager for Cowal and Bute is the currently appointed to lead the Health
and Safety strategy and has formed a sub-committee of Area Representatives (Reps) who have
prior skills, relevant accredited qualifications, and experience in Health and Safety through the
Institute of Safety and Health (IOSH). The Area Reps review all documentation and have monthly
meetings, where any issues arising are discussed and addressed. Any gaps in reporting/recording
are followed up at the next meeting.

Externally, LiveArgyll have appointed a company to carry put Health and Safety audits of the
facilities that they operate, provide updates on changes in relevant legislation and best practice
and to review policies and procedures to ensure they are robust and effective in delivering a safe
and healthy environment. The planned audits are carried out on all pools and halls as these are
deemed the high-risk leisure facilities. Audits are carried out on a rotational basis with one pool
and one hall every year.

LiveArgyll have established Performance standards/targets and Indictors to allow monitoring
progress/ compliance with their processes. Performance objectives and actions are set out in
LiveArgyll’s Health and Safety Strategy and the yearly Health and Safety Yearly Action Plans. An
example of the Health and Safety scorecard reporting provided to the Board of Trustees was
provided.

The Council’s Property Service issue quarterly Customer Satisfaction returns to LiveArgyll
facilities that have reported issues. LiveArgyll does not have a procedure note to cover this, as
these are questionnaires and responses are not monitored as this is a Council process.

Monthly property management and maintenance meetings take place as required by the Licence
agreement. Attendees include LiveArgyll’s Property and Projects Manager, the Council’s
Property Services Manager, Property Design Manager, Quantity Surveyor, Senior Climate Change
Officer — Mechanical and when required the Senior Climate Change Officer — Electrical. No
formal agenda is issued but both capital projects and repairs and maintenance issues are
discussed, no minutes are kept. Both the Council and liveArgyll staff confirmed that these
meetings are productive and forward looking.

The legal agreements specify that there should be annual Review Group meetings between
Senior Officers from both parties. Over time it has become custom and practice for more
frequent meetings to be held due to significance of overlapping work. Current attendees are the
Council’s Head of Commercial Services, as Council Lead for the agreements, and the LiveArgyll
General Manager. Operational issues, performance and any issues arising from property and
building maintenance are discussed. The meetings are not minuted. Both parties are happy with
the open, honest and transparent nature of the meetings and there are good working
relationships between both parties.

Performance Monitoring of statutory maintenance is covered within the Health and Safety Key
Performance Indicators detailed in the Health and Safety Strategy. Annually the Health and
Safety Strategy report is presented to LiveArgyll's Senior Management Team (SMT) and The
Board of Trustees. This includes details of:

e External Audits carried out, including details of any recommendations.
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e Internal Audits carried out by Council Officers.

e Monitoring of Health and Safety related Statutory Maintenance is reported under both
External and Internal audits.

e Performance Monitoring details including benchmarking and key performance
indicators.

e Copies of action plans — areas for improvement and progress towards these.

LiveArgyll are required to operate safe and functional facilities to deliver in statutory
requirements and corporate business objectives and values, these are set out on their annual
Business Plan which is available on their website and submitted, as required by the Support
Services Agreement, to the Council’s Community Services Committee, annually in December,
and considered more fully by Full Council as part of the Council’s Budget process, annually in
February.

In order to establish if and to what extent they have complied in the provision of the services,
the Services Agreement requires liveArgyll provide the Council with a Performance Report on its
operational performance in the second and fourth quarter of each financial year (namely June
and December). All reports and Business Plans are approved by the Board of Trustees prior to
submission by the Council.

Property maintenance and repair issues are not routinely reported to Council Committees as
these are usually operational, rather it is noted that “where maintenance is required, this can
result in short term service disruption however it is deemed that this did not materially impact
overall service delivery.” This principal is the same for the Board of Trustees, who receive
updates on any service deviation issues arising from Property issues.
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Appendix 1 — Action Plan

No | Finding Risk Agreed Action Responsibility / Due Date
The Council’s Building Maintenance Protocol with Potential for inefficient | A pilot of the Repairs Argyll and Bute Council
liveArgyll has not been updated since 2017. use of staff resources if | and Renewal fund is Property Services

Property Services have being undertaken this Manager
The Building Maintenance Protocol with liveArgyll, has not | different working current financial year.
1 | been updated since 2017 and does not reflect current practices for liveArgyll This will be followed by
working practices. and Council services. review and clarification | Due Date:

Currently the Council are reviewing their approach to
capital and repairs and maintenance. Once this review is
complete, the Council’s Property Services should review
the Building Maintenance Protocol with liveArgyll.

In future it would be more efficient and effective to
update the Building Maintenance Protocol document with
liveArgyll when changes are made to the Council’s Internal
Protocol.

of the Council’s capital
and revenue working

practices going forward.

After the above reviews
have been completed, a
revised Building
Maintenance Protocol
with Live Argyll will be
developed.

31 December 2027

In order to assist management in using our reports a system of grading audit findings has been adopted to allow the significance of findings to be ascertained.
The definitions of each classification are as follows:
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Grading

Definition

A major observation on high level controls and other important internal controls or a significant matter relating to the critical success of the
objectives of the system. The weakness may therefore give rise to loss or error.

Medium

Observations on less significant internal controls and/or improvements to the efficiency and effectiveness of controls which will assist in meeting
the objectives of the system. The weakness is not necessarily substantial however the risk of error would be significantly reduced if corrective
action was taken.

Low

Minor recommendations to improve the efficiency and effectiveness of controls or an isolated issue subsequently corrected. The weakness does
not appear to significantly affect the ability of the system to meet its objectives.

An observation which does not highlight an issue relating to internal controls but represents a possible opportunity for the council to achieve
better value for money (VFM).

LiveArgyll — Internal Audit Report — Property and Building Maintenance Compliance, May 2026
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Appendix 2 — Audit Opinion

Level of Assurance

Definition

High

Internal control, governance and the management of risk are at a high standard. Only marginal elements of residual risk have
been identified with these either being accepted or dealt with. A sound system of control designed to achieve the system
objectives is in place and being applied consistently.

Substantial

Internal control, governance and the management of risk is sound. However, there are minor areas of weakness which put some
system objectives at risk and specific elements of residual risk that are slightly above an acceptable level and need to be
addressed within a reasonable timescale.

Reasonable

Internal control, governance and the management of risk are broadly reliable. However, whilst not displaying a general trend,
there are areas of concern which have been identified where elements of residual risk or weakness may put some of the system
objectives at risk.

Limited

Internal control, governance and the management of risk are displaying a general trend of unacceptable residual risk above an
acceptable level and placing system objectives are at risk. Weakness must be addressed with a reasonable timescale with
management allocating appropriate resources to the issues raised.

No Assurance

Internal control, governance and the management of risk is poor. Significant residual risk and/or significant non-compliance with
basic controls exists leaving the system open to error, loss or abuse. Residual risk must be addressed immediately with
management allocating appropriate resources to the issues.

LiveArgyll — Internal Audit Report — Property and Building Maintenance Compliance, May 2026




