
 
MINUTES of MEETING of HELENSBURGH & LOMOND AREA COMMITTEE held on a 

HYBRID BASIS in HELENSBURGH CIVIC CENTRE AND BY MICROSOFT TEAMS  
on TUESDAY, 10 MARCH 2026  

 
 

Present: Councillor Fiona Howard (Chair) 
 

 Councillor Math Campbell-
Sturgess 
Councillor Maurice Corry 
Councillor Graham Hardie 
Councillor Mark Irvine 
 

Councillor Paul Donald Kennedy 
Councillor Ian James MacQuire 
Councillor Gary Mulvaney 
Councillor Gemma Penfold 
 

Attending: Stuart McLean, Committee Manager, Argyll and Bute Council 
Inspector Bart Simonis, Police Scotland 
Colin Fulcher, Housing Delivery Manager, Argyll and Bute Council 
Fergus Murray, Head of Development and Economic Growth, Argyll and 
Bute Council 
David Allan, Estates and Property Development Manager, Argyll and Bute 
Council 
Mark Calder, Project Manager, Roads and Infrastructure Services, Argyll and 
Bute Council 
Douglas Whyte, Housing Strategy Manager, Argyll and Bute Council 
Simon Easton, Education Manager, Argyll and Bute Council 
Jenna McGlinchey, Head Teacher, St Joseph’s Primary School, Helensburgh 
Lynn Wells, Head Teacher, Arrochar Primary School 
Lesley Wilson, Regional Manager, Cash Access Uk 
 
Having noted the commitment of those in attendance, the Chair agreed to vary 
the order of business to facilitate attendees. This minute reflects the order in 
which items were discussed 
 

 1. APOLOGIES FOR ABSENCE  
 

The Chair welcomed everyone to the meeting.  
 
Apologies for absence were intimated on behalf of Councillor Iain Shonny Paterson. 
 

 2. DECLARATIONS OF INTEREST  
 

There were no declarations of interest intimated. 
 

 3. MINUTE OF THE MEETING OF THE HELENSBURGH AND LOMOND AREA 
COMMITTEE, HELD ON 9 DECEMBER 2025  

 

The Minute of the meeting of the Helensburgh and Lomond Area Committee, held on 9 
December 2025, was approved as a correct record. 
 

 4. HELENSBURGH BANKING HUB  
 

The Committee gave consideration to a verbal update by the Regional Manager of Cash 
Access UK. The update included information on the opening times of the Helensburgh 
counter service and community banking offered by major banks within the Helensburgh 
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and Lomond Civic Centre. Information was also provided in relation to plans for a 
permanent site at the existing Bank of Scotland, Helensburgh. 
 
Decision 
 
The Helensburgh and Lomond Area Committee noted the information provided in the 
update. 
 
(Reference: verbal update by Regional Manager, Cash Access UK) 
 

 5. PUBLIC QUESTION TIME  
 

The Chair having noted that several questions had been submitted by members of the 
public in advance of the meeting and having noted that these members of the public were 
in attendance, invited them to ask their questions. The Chair then invited any other 
members of the public in attendance to submit any questions they may have. 
 
Lizzie Donaldson, Helensburgh Sports Trust 
 
Question 1 
 
Despite cross-party Councillor support at the Area Committee meeting in December 2025 
for keeping the Helensburgh Primary Annex off the disposal register, the 19 February 
2026 Policy & Resources Committee confirmed that the land is still being treated as 
surplus to educational requirements and in the approved 25 February budget, is listed as 
a potential capital asset sale through to 2028.  It appears the community, the local place 
plan and Councillors opinion on this was powerless and the Council sought what was the 
best value for the Council only.  Will the Council please confirm with the parents and 
Helensburgh Sports Trust how the Council will engage with our community interest, 
formally lodged back in March 2025 and in correspondence since October 2024, going 
forwards.  
 
The Committee Manager advised that on receipt of the question he had passed it to the 
Head of Legal and Regulatory Support and Head of Commercial Services who responded 
that: 
 
Councils are required to follow guidance outlined in The Disposal of Land by Local 
Authorities (Scotland) Regulations 2010 which does indicate that there is an imperative to 
obtain best value, however that is not the sole consideration as suggested.  Particularly in 
this case, the main interest has revolved around addressing the Council’s stated Housing 
Emergency.  As noted within the report to H&L Area Committee, in light of the strategic 
planning ongoing in the Helensburgh area which has the potential to impact on the 
population levels in the medium term, it is considered that any decisions on the future of 
Hermitage Primary Annex which is considered as Surplus by Education should be 
suspended until the Helensburgh Strategic Development Framework and the Learning 
Estate Strategy are completed. This includes any proposed development to address the 
housing emergency and also community interests. 
 
Questions 2 & 3 
 
The Helensburgh Sports Trust has raised significant interest from the community on using 
the site for a sports surface offering to the pupils of Hermitage primary school and children 
of Helensburgh.  Our funding options however are limited now because the site is on the 



official disposal list.  While we look at licence or buy-out routes, funders ask us to produce 
a business viability plan for our sports facility.  Hermitage primary school would use the 
pitch for the majority of the day in our plan, given the location and this being our overall 
aim for better sports opportunities for the pupils.  Will the Council confirm they would be 
willing to enter into commercial negotiation with the Sports Trust for access and use of this 
facility, before we go any further with our planning.  Would the Council allow Hermitage 
primary school to make use of this sports facility if it is laid.  
 
It's now been reported that the Council say it is premature to dispose of the Annex site, 
even though they put it officially on the disposal list on 25 February 2026.  Two strategic 
reviews are named which the Council say will decide what is happening with the site; the 
Helensburgh Strategic Development Framework and the Learning Estate Strategy.  Can 
the Council please confirm the dates for completion of these two strategic reviews and 
which month in 2027 they plan to have the decision of what is happening with the site. 
 
The Committee Manager referred to the previous response offered by the Head of Legal 
and Regulatory Support and Head of Commercial Service and advised that any proposals 
for the site will require to await the outcome of the wider strategic reviews.  Officers have 
received the Expression of Interest submitted by Parents for Active Learning on 17th 
March 2025 and met with them plus exchanged emails.   
 
Doctor Peter Brown, Convener, Helensburgh Community Council 
 
In the absence of Doctor Brown, the Committee Manager presented the following 
questions on his behalf: 
 
Helensburgh Community Council continues to receive requests for information about the 
ongoing Helensburgh leisure centre repairs and, while we are encouraged to see the 
permanent roof installation commencing, we would appreciate answers from Councillors 
on the following questions. 
  
Question 1 

The crucial information that is vital for the community is the likely reopening date.  
Councillor Campbell-Sturgess said at the Community Council's meeting last month that 
the Council was concerned about releasing a revised date because of previous comments 
from the public, although this is not a reason to withhold information.  What is the current 
proposed reopening date? 

The Committee Manager delivered the following response on behalf of the Head of Legal 
and Regulatory Support and Head of Commercial Services: 

Regular updates about the Leisure Centre repairs and progress are posted on the 
Council’s dedicated webpage.  The last update was posted less than 2 weeks ago on 26th 
February and another update will be posted this week including photos.  As outlined on 
that webpage, a revised reopening date cannot yet be confirmed, as key elements remain 
dependent on tender returns and engagement with our insurer and the sequencing of roof 
reconstruction works.  Our focus remains to work closely with our insurer, design team 
and contractors to progress the project as efficiently and safely as possible. We will keep 
the community informed through updates on the dedicated website. 

Question 2 



At our February meeting, Councillors were keen to allay public concerns that LiveArgyll 
membership fees will increase when the leisure centre reopens.  Can the Area Committee 
give an official response to offset this concern? 

The Committee Manager delivered the following response on behalf of LiveArgyll: 

LiveArgyll operate a low-cost price model which is one of the lowest in the Country.  Price 
increases have been kept to an absolute minimum with only 2 price increase in 7 years, 
whilst at the same time absorbing extra-ordinary  cost base pressures. LiveArgyll will 
continue to adopt a low-cost model and prices will be kept under review. 

Question 3 

We also receive questions about the oversight of the repair process - can the Chair advise 
who is the Policy Lead for the leisure centre repairs? 

The Committee Manager confirmed that the Policy Lead for oversight of the repairs is 
Councillor Ross Moreland, as Policy Lead for Finance and Commercial Services.  

Question 4 

The original design document for the leisure centre described the roof as a "proprietary 
aluminium standing seam roof".  Firstly, the 26th February update from the Council said 
that steel coils were being prepared to create roofing sections - can the Chair confirm that 
the new roof is to be constructed of steel?  Secondly, are the Council aware of the 
Defence Infrastructure Organisation's Safety Alert from August 2022, issued just before 
the leisure centre was officially opened, which highlights concerns relating to standing 
seam roofs on large buildings regarding their specification, testing and longevity?> 
https://assets.publishing.service.gov.uk/media/6304e4a28fa8f5536727f019/SA2022-09-
Standing_Seam_Roofs.pdf 

The Committee Manager delivered the following response on behalf of the Head of Legal 
and Regulatory Support and Head of Commercial Services: 

Officers have reviewed the 26th February update and have incorrectly referred to the coils 
as ‘steel’. I can confirm that they are aluminium and the webpage will be updated.  The 
engineers and designers involved in the project are aware of the Defence Infrastructure 
Organisation document and the new roof design was approved Building Warrant on 2nd 
March and complies with necessary certifications.   
 

Question 5 

The public have repeatedly asked, in comments on Argyll and Bute Council Facebook 
posts, how the damage to the leisure centre is being funded.  Councillors have responded 
to say that insurers are paying for the repairs.  The Council's June 2025 report on Storm 
Eowyn, though, said: "There will be a gap between the value of the insured costs (like-for-
like) and the specified work costs which the Council will need to provide for. This figure is 
still being discussed and agreed with the Loss Adjuster and insurer. A similar exercise will 
be forthcoming for the internal repairs."  When will the additional cost to the Council be 
made public? 

https://assets.publishing.service.gov.uk/media/6304e4a28fa8f5536727f019/SA2022-09-Standing_Seam_Roofs.pdf
https://assets.publishing.service.gov.uk/media/6304e4a28fa8f5536727f019/SA2022-09-Standing_Seam_Roofs.pdf


The Committee Manager delivered the following response on behalf of the Head of Legal 
and Regulatory Support and Head of Commercial Services: 

As outlined in the webpage updates, tendering and engagement with loss adjuster are 
ongoing.  Appropriate details will be reported when in a position to do so.  A definitive 
timescale for settling the insurance claim cannot be suggested at this stage as 
engagement with loss adjuster may potentially even beyond the re-opening of facility.  
 The focus right now is progressing with the physical repairs to roof and agreeing the 
internal repairs programme.   

Question 6 

In addition to the repair costs, the Council and Live Argyll are incurring revenue losses 
which will be over £1.8M when the building reopens - I shared this calculation with 
Councillors before the budget meeting last month.  Can the Chair confirm whether the 
Council can reclaim this amount through their loss adjuster? 

The Committee Manager delivered the following response on behalf of the Head of Legal 
and Regulatory Support and Head of Commercial Services: 

The Council holds Property and Business Interruption Insurance.  Legitimate and 
compliant claims to recover loss will be made.  There are however exclusions to the policy 
such as ‘loss of income’ which are unlikely to be recoverable through the insurance 
policy.  Other routes to recover loss may be pursued.   

Cameron Foy, Destination Helensburgh 

Mr Foy asked that his thanks be noted to the team who had cleaned the wooden benches 

in Colquhoun Square, noting that it is a huge improvement and appreciated by the many 

people who were able to sit in the square over the weekend enjoying the spring sunshine.   

Question 1 

Will this be an annual maintenance job until replacement benches are funded? 

Question 2 

Is there a date for all the drainage channels and gulleys around the square to be cleared 

out to reduce the amount of standing water which adds to the slippery nature of the 

surface? 

The Project Manager replied that the bench cleaning was a trial to see how the benches 

would react to steam cleaning, agreeing with Mr Foy that this approach had been a 

success. Mr Calder further advised that it may be beneficial to allocate funding for long-

term maintenance of the benches and clearing drainage channels and gulleys, and that 

this is being considered. 

Elizabeth Lambert, Helensburgh Community Council – Town Improvement Group 

Regarding  the land at Hermitage Primary Annex 

Back in 2019 when the Annex was deemed as surplus to educational requirements there 

was a building on the land which has Asbestos and wasn't fit for use by the school. Two 



new classrooms had been built to accommodate the pupils that had previously been in the 

Annex. The building therefore was surplus to requirements. The school did however 

continue to use the ground around the building, and the newly built classrooms had taken 

away a portion of the playground making the available space smaller. 

The fire and demolition of the building in 2022 left an opportunity to improve the play area 

of the school. The current play area may be deemed adequate, but it is much smaller than 

Colgrain, John Logie Baird or St Joseph's while being a larger school in number of pupils. 

The current playground suffers from being in the shadow of the building and also being on 

a slope. It is not suitable for ball games because of the slope.  

The annex ground which is currently fenced off provides the opportunity to restore play 

area to the school as well providing an ideal level area for football, netball and other sports 

requiring a level surface.  

The community has indicated no support for building on this land as it overlooks the 

school and sits within the school grounds. 

The Council has indicated that extra space and a sports pitch is available at Parklands or 

Hermitage Park however it doesn't take much commonsense to know that this is a poor 

option compared to having space within the school footprint and walls. To leave the school 

premises requires more risk assessment and staffing. The park while nice for a walk,  

growing food in the allotment and nature studies, also carries risk with no gates, a stream, 

members of the public, dogs, plus occasional finds of knives and syringes.  

The school and community have already sat with this land lying unused and fenced off for 

four years, will the Council take action while reviewing the school estate, to tarmac the 

Annex ground to enable it to be used as a temporary playground? 

The Committee Manager advised that as the question was submitted during the evening 

of 9 March 2026 he was unable to provide a response  at this time but would refer it to the 

responsible Departments and respond in due course. 

Mrs Vivienne Dance 

Question 1 

Mrs Dance reported that, for large events, road closures which ran through Colquhoun 
Square had required a Temporary Traffic Regulation Order (TTRO) and that this approach 
has now been extended to include small scale events at a cost of £1000 per event. 
Consequently, many small-scale events are deciding against holding such events due to 
the additional charge. Mrs Dance asked the Area Committee if they envisaged such 
consequences following the change to fees and charges ? 

The Chair confirmed that all Councillors knew what the consequences would be and that 
she had objected to the proposal and would continue to oppose it. 

Councillor Campbell-Sturgess responded that the decision should be revisited.  

Councillor Mulvaney said he was not aware of a charge for smaller events and he was 
struggling to understand the justification for this. He advised that he would like to discuss 
this further with Mrs Dance and requested a list of all cancelled events. 

Question 2 



Mrs Dance asked if Officers could liaise with all the groups who use Colquhoun Square to 
ensure continued access. 

Councillor MacQuire questioned the possibility of moving the Bell Plinth. He noted that a 
survey will be taking place regarding the usage of the Square and that the resulting 
feedback will then be considered to ensure access continues to be permitted.. 

Cameron Foy, Destination Helensburgh 

Mr Foy asked about the reopening of the leisure centre as the swimming club has 
experienced a loss of members and therefore a loss of revenue and enquired if there be 
funding available for the re-accreditation of coaches, to bring them back up to code? 

The Chair confirmed that she would investigate if any emergency funding was available. 

 6. POLICE SCOTLAND UPDATE  
 

Consideration was given to an update which provided information on the ongoing work of 
the Service and information on serious and organised crime; acquisitive crime; road safety 
and road crime; anti-social behaviour and violent crime; public protection; and community 
engagement. 

Decision  

The Helensburgh and Lomond Area Committee noted the contents of the report.  

(Reference: Report by Inspector Bart Simonis, Police Scotland, dated February 2026, 
submitted) 

 7. SCHOOL ESTATE UPDATE - HELENSBURGH  
 

The Committee considered a report which confirmed that, in light of the housing 
emergency declared by Argyll and Bute Council in June 2024, a more flexible and 
innovative approach to housing delivery is being pursued. It was also noted that, as part of 
the Council’s response to the housing emergency, a review has been carried out of 
surplus education assets owned by the Council. 
 
Decision  
 
Helensburgh and Lomond Area Committee agreed:  
 
1. to note the public and local councillor concerns regarding the status of the land 

located at the former primary school annex at Hermitage Primary School, 
Helensburgh; 

 
2. to note that Officers from Commercial Services, Education and Development and 

Economic Growth agree that it was premature to dispose of or repurpose 
Helensburgh school assets at this time until the wider reviews flowing from the 
Strategic Development Framework and “Learning Estate Strategy” are completed; 

 
3. that the Chair write to the Chief Executive to request that the land is not considered 

for sale or development and, that in view of the potential for population expansion 
caused by the MoD development plans and the impact of the Strategic Development 
Framework; no development is considered for that land unless for school expansion, 
outdoor learning or school sports development; and 

  



4. to request Officers engage with the Helensburgh Sports Trust, about ways in which 
the land could be used for sports or outdoor play until such time as it becomes 
necessary for school expansion, outdoor learning or school sports development. 

 
(Reference: Report by Executive Director with responsibility for Customer Services, dated 
23 February 2026, submitted) 
 

 8. AREA COMMITTEE QUARTERLY PERFORMANCE REPORTS - FQ3 
2025/2026  

 

The Committee gave consideration to the Area Performance report for financial quarter 3 
of 2025/26 (October to December 2025) which illustrated the agreed performance 
measures for this period. 
 
Decision 
 

The Helensburgh and Lomond Area Committee noted the performance and supporting 
commentary as presented.  
 
(Reference: Report by Executive Director with responsibility for Customer Support 
Services, dated 10 February 2026, submitted) 
 

 9. HOUSING SERVICES ACTIVITY UPDATE - STRATEGIC HOUSING 
INVESTMENT PLAN (SHIP) - ANNUAL UPDATE  

 

Consideration was given to a report which provided an update on Housing Services 
activity and the delivery of the Local Housing Strategy within the Helensburgh and 
Lomond area.   
 
Decision 
 
The Helensburgh and Lomond Area Committee noted the content of the report. 
 
(Reference: Report by Executive Director with responsibility for Development and 
Economic Growth, dated January 2026, submitted)   
 

 10. ROADS AND INFRASTRUCTURE SERVICES UPDATE  
 

The Committee gave consideration to a report which provided links to the recent activities 
of Roads and Infrastructure Services. 
 
Decision 
 
The Helensburgh and Lomond Area Committee noted the contents of the report. 
 
(Reference: Report by Executive Director with responsibility for Roads and Infrastructure 
Services, dated 28 January 2026, submitted) 
 

 11. PRIMARY AREA ATTAINMENT REPORT: HELENSBURGH AND LOMOND  
 

The Committee gave consideration to a report and a presentation which provided a range 
of key information about primary school provision in the Helensburgh and Lomond area 
during the school session August 2025 to January 2026 and reported the national 
collection of attainment and achievement data from June 2025.  
 



Decision  
 
The Helensburgh and Lomond Area Committee noted the information provided within the 
report and presentation. 
 
(Reference: Report by Executive Director with responsibility for Education, dated March 
2026, submitted) 
 

 12. HMNB CLYDE TRANSFORMATION PROGRAMME - NEW PARTNERSHIP 
WORKING ARRANGEMENTS  

 

Consideration was given to a report which outlined proposed changes to governance 
arrangements for engagement between Argyll and Bute Council, HM Naval Base Clyde 
(HMNB Clyde), and the Scotland Office.  
 
Decision 
 
The Helensburgh and Lomond Area Committee: 
 
1. noted the proposed governance arrangements for the Clyde Transformation 

Programme; 
 

2. requested that consideration be given to the inclusion of a democratically elected 
representative within the membership; and  

 
3. noted that endorsement of the new arrangements would be sought from the 

Community Planning Partnership and Full Council. 
 
(Reference: Report by Chief Executive, dated12 January 2026, submitted) 

 
 13. DRAFT HELENSBURGH AND LOMOND AREA COMMITTEE WORKPLAN  

 

The Helensburgh and Lomond Area Committee workplan was before members for 
information.  
 
Decision  
 
The Helensburgh and Lomond Area Committee noted the contents of the workplan.  
 
(Reference: Helensburgh and Lomond Area Committee workplan, dated March 2026, 
submitted) 
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