
 

 

ARGYLL AND BUTE COUNCIL 

 

 

Mid Argyll, Kintyre and the Islands 

 
DEVELOPMENT AND ECONOMIC 

GROWTH 

 

03 June 2026 

 
A83 Tarbert to Whitehouse Active Travel Project Progress Report 
 

 
1.0 EXECUTIVE SUMMARY 

 
1.1. This report updates members on progress made in relation to initial feasibility and 

concept design to improve active opportunities and infrastructure between 
Tarbert, Kennacraig Ferry Terminal and Whitehouse.  
 

1.2. To date, all work on the A83 Tarbert to Whitehouse Active Travel Project has been 
externally funded via the Scottish Government’s Active Travel Infrastructure Fund.  
This highly competitive funding is ring fenced by the Scottish Government for 
active travel projects which fit the criteria set by the Scottish Government, and 
cannot be spent on any other activities.  For clarity, no Council funding have been 
expended or committed to this project. 
 

1.3. The design team have undertaken community engagement during both of the 
completed design stages, in September/October 2024 and again in Spring 2025. 
 

1.4. The project commenced focusing on the area between the Tarbert Ferry Terminal 
and the Kennacraig Ferry Terminal.  A significant number of potential route 
options were considered, with the feasibility study narrowing these down to largely 
following the alignment of the A83 trunk road outside Tarbert, with the route inside 
Tarbert utilising the existing Tawny Trail and A8015 Pier Road. 
 

1.5. A total of 163 survey responses were received to the initial consultation in 
September/October 2024, with 67 individuals attending the public event in June 
and 75 attending the September event. Discussions with attendees at the June 
event indicated a desire for the improvements to extend further south than 
Kennacraig to include the settlement of Whitehouse.  Officers therefore extended 
the scope of the stage to include exploring options for improvements between 
Kennacraig Ferry Terminal and Whitehouse. The consultation in 
September/October sought to identify demand for each section of the route, with 
26% of respondents preferring to develop routes with Tarbert, 28% preferred to 
develop a route between Tarbert to West Loch Shores, 18% preferred to develop 
a route with between Kennacraig to Whitehouse, 20% thought the focus should 
be between Tarbert to Whitehouse (full route) while only 3% didn’t think a route 
was needed.  
 

1.6. A potential concept design was developed for the area between the Tarbert Ferry 
Terminal and Whitehouse taking account of the comments received to the first 
consultation and sought to balance access and space for all users equitably.  To 



 

achieve this the design seeks to (a) ensure retention of on street parking and 
motor vehicle space on roads within Tarbert; (b) retain the function of the A83 
trunk road as a strategic route including a high proportion of HGV traffic; and, (c) 
provide dedicated space for pedestrians and cyclists separate from the existing 
A83. The proposals also sought to improve wider pedestrian accessibility within 
Tarbert, as well as proposing renewal of surfacing and lining on streets used by 
the route within Tarbert. 
 

RECOMMENDATIONS 
 
1.7. It is recommended that the Mid Argyll, Kintyre and the Islands members: 

 
1.7.1. Welcome the design progress made to date in relation to identifying opportunities 

to improve the active opportunities between Tarbert and Whitehouse. 
 

1.7.2. Instruct Officers to undertake Developed Design and Technical Design stages to 
complete the design process, subject to securing external funding.  
 

1.7.3. Instruct Officers to provide a future paper to members on completion of the design 
process prior to any construction. 
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2.0 INTRODUCTION 

 
2.1. This report updates members on progress made in relation to initial feasibility and 

concept design to improve active opportunities and infrastructure between 
Tarbert, Kennacraig Ferry Terminal and Whitehouse.  
 

3.0 RECOMMENDATIONS 
 
3.1. It is recommended that the Mid Argyll, Kintyre and the Islands members: 

 
3.1.1. Welcome the design progress made to date in relation to identifying opportunities 

to improve the active opportunities between Tarbert and Whitehouse. 
 

3.1.2. Instruct Officers to undertake Developed Design and Technical Design stages to 
complete the design process, subject to securing external funding.  
 

3.1.3. Instruct Officers to provide a future paper to members on completion of the design 
process prior to any construction. 

 
4.0 DETAIL 
 
4.1. The Council’s Active Travel Team, 1.7 FTE (Full Time Equivalent employees), is 

part of the Strategic Transport Team within the Development and Economic 
Growth Service.  No Council funding is currently received by the Active Travel 
Team. All project costs, including internal staff costs, have to be funded via 
successfully securing highly competitive external challenge funds. 

 
Funding 

 
4.2. Transport Scotland’s Active Travel Infrastructure Fund (ATIF) is the primary active 

travel infrastructure funding model in Scotland.  It is structured around 8 project 
stages with a competitive challenge fund, with the 32 local authorities, 7 regional 
transport partnerships and two national parks competing against each other to 
secure the funding each project requires on an annual basis. 
 

Stage 1: Feasibility 
 
4.3. Following a competitive tender process, a contract was awarded to Connected 

Transport Planning (CTP) in spring 2024 to undertake the initial 2 stages 
(Feasibility and Concept Design) of the 4 stage ATIF design process. 



 

 
4.4. The initial feasibility stage of the project commenced in May 2024 and was 

completed in November 2024. 
 

4.5. A six-week consultation was undertaken in September/October 2024.  Public 
drop-in events were held on 28 June 2024 and 10 September 2024 in the Tarbet 
Arts and Leisure Centre and all consultation materials were available on a 
dedicated consultation website.  The consultation was promoted via social media, 
local press, Community Council, posters, flyers and a pop-up event in the Tarbert 
Co-op. 
 

4.6. A total of 163 survey responses were received to the initial consultation in 
September/October 2024, with 26% of respondents preferring to develop routes 
with Tarbert, 28% preferred to develop a route between Tarbert to West Loch 
Shores, 18% preferred to develop a route with between Kennacraig to 
Whitehouse, 20% thought the focus should be between Tarbert to Whitehouse 
(full route) while only 3% didn’t think a route was needed.  

 
Stage 2: Concept Design 
 
4.7. The concept design stage of the project commenced in December 2024 and was 

completed in Summer 2025. 
 

4.8. In response to consultation responses in the initial feasibility stage the southern 
scope of the concept design had been extended from Kennacraig Ferry Terminal 
to Whitehouse.  Therefore, the concept design sought to identify options for 
provision of improvements from the Tarbert Ferry Terminal to Whitehouse, 
including Kennacraig Ferry Terminal. 
 

4.9. A potential concept design was developed for the area between the Tarbert Ferry 
Terminal to Whitehouse taking account of the comments received to the first 
consultation and sought to balance access and space for all users equitably.  To 
achieve this the design seeks to (a) ensure retention of on street parking and 
motor vehicle space on roads within Tarbert; (b) retain the function of the A83 
trunk road as a strategic route including a high proportion of HGV traffic; and, (c) 
provide dedicated space for pedestrians and cyclists separate from the existing 
A83. The proposals also sought to improve wider pedestrian accessibility within 
Tarbert, as well as proposing renewal of surfacing and lining on streets used by 
the route within Tarbert. 

 
Future Design Stages 

 
4.10. Developed design (Stage 3) is the most time intensive of all design stages as it 

develops the initial concept proposals into a deliverable design taking account of 
the detailed constraints on site.  This stage includes further community and 
stakeholder consultation on the specific details of the design. 
 

4.11. Technical design (Stage 4) advances the developed designs into a completed 
design package.  The design package would all necessary designs and 
associated documents to allow the construction of the final design.  The technical 



 

design stage also includes applying for any statutory approvals required to allow 
construction. 

 
5.0 CONCLUSION 
 
5.1. Provision of an active travel route between Tarbert and Whitehouse will provide 

opportunities for residents and visitors in Mid Argyll to travel more sustainably and 
actively.  This will help lower Argyll and Bute’s carbon footprint.  The 
improvements will also help support the wider economy of Mid Argyll including 
Tarbert harbour front and town centre. 
 

5.2. Funding for this work has been secured from the Scottish Government’s active 
travel funding with further applications being developed to enable the completion 
of the design process if approved by members. 

 
6.0 IMPLICATIONS 
 
6.1. Policy Completion of this project will support the Council’s 

Outcomes Improvement Plan outcomes 1: Transport 

Infrastructure and 3: Community Wellbeing. The project 

also supports achievement of the Scottish 

Government’s objectives set out in the Cycling Action 

Plan for Scotland (CAPS) and Let’s Get Scotland 

Walking - The National Walking Strategy. 

6.2. Financial The design and construction is planned to be funded by 
external funding applications. To date, the Council has 
not contributed any funding to design or capital costs.   
Improved active travel provision could reduce the 

requirement to provide school transport on safety 

grounds, thereby creating a revenue saving. There is 

strong evidence that people who are more active, for 

example by walking or cycling, have been physical and 

mental health and are less likely to require social care 

services in later life which could result in a future saving 

to the Council or HSCP. 

6.3. Legal Continued input will be required from Legal Services to 

support contractual agreements and Traffic Regulation 

Orders (TROs) should these be necessary. 

6.4. HR None. 

6.5. Customer Service   None. 

6.6. Risk There is a reputational risk to the Council if the project 

is not completed within a reasonable timeframe. 

6.7. Climate Change Active Travel is the least carbon intensive mode of 

travel.  Providing the opportunity for residents and 

visitors to consider an alternative to having to use a 

private car to travel will help lower Argyll and Bute’s 

carbon footprint. 



 

6.8. Fairer Scotland 

Duty 

The route, once completed, will offer residents and 

visitors the opportunity to choose to travel actively, 

which is lower cost than alternative modes of transport.  

The route will also improve access to essential services, 

retail, leisure and employment opportunities for 

residents living along the route, thereby increasing 

opportunities to reduce socio-economic disadvantage 

and help to reduce transport poverty and inequality. 

6.9. Equalities – 

protected 

characteristics 

Completion of this project will provide opportunities for 
all in the area to travel more sustainably and actively by 
walking, wheeling and cycling. 
The route has been designed to be DDA compliant and 

will provide a safe and accessible route for those with 

mobility aids including wheelchairs and 

parents/guardians with a child’s pram or buggy. 

6.10. Consumer Duty The new active travel route, once constructed, will 

improve access to essential services, retail, leisure and 

employment opportunities for residents. Increased 

active travel will also offer opportunities for individuals 

to travel for leisure, again enabling access to local 

businesses and services. Economic studies have 

demonstrated that those who travelled actively had a 

higher monthly spend in local businesses than those 

who travel via motorised transport. 

6.11. Island 

Communities 

While this project is not based on the islands, it will 

improve active travel access to a number of ferry 

terminals which serve island communities.  This will 

provide options for island residents/visitors to choose to 

travel actively to access the ferry services.  Where 

individuals choose to travel actively in leu of taking a 

motor vehicle this can help reduce demand for the 

overstretched vehicle capacity on the ferry services. 

6.12. Children’s Rights 

and Wellbeing 

Active travel is the most accessible mode of travel to 

young people, as it does not have any minimum age 

limits, does not require any form of licence, is free to 

use and is not tied to any fixed timetable. 

All new active travel infrastructure is designed to be 

utilised by an unaccompanied 12 year old. 

Engagement with school pupils indicates that the vast 

majority of pupils strongly support the provision of new 

active travel infrastructure, even where it would 

adversely impact other modes of transport.   

 
Executive Director with the responsibility for Development and Economic 
Growth: Kirsty Flanagan 
 
Policy Lead: Cllr John Armour 



 

 
10 May 2026 
                                                  
For further information contact:  Colin Young 
   Strategic Transportation Delivery Officer 
   Colin.Young@argyll-bute.gov.uk 
    
Appendix 1: A83 Tarbert to Whitehouse Active Travel Project Stage 1 & 2, 
Options Feasibility Report 
 
Appendix 2: A83 Tarbert to Whitehouse Active Travel Project Stage 1 & 2, 
Engagement Report 


