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School information/school context —include SIMD etc.

computers are available for all learners.

Campbeltown Grammar School is a non-denominational secondary school located within the remote
small town of Campbeltown on the Kintyre peninsula with a population of less than 10,000. At
Campbeltown Grammar school, we embrace our unique heritage and culture whilst working to
deliver equity for all of our learners. We strive to deliver a broad curriculum which we continue to
develop with our local and national partners to meet the needs of our young people. The school’s
catchment area spans across the South Kintyre area and our associated primary schools include
Castlehill, Dalintober, Drumlemble, Carradale, Glenbarr, Rhunahaorine and Gigha primaries.

Our roll for the 2024-2025 session was 391. 12.5% of young people receive free school meal
entitlement. 25% of learners have additional support needs. As of January 2025, our staffing was
31.87 FTE.

The social/economic demographic of the communities which we serve is mixed and the table below
indicates the range of Scottish Index of Multiple Deprivation (SIMD) deciles of our young people:

QUINTILE Range Percentage of Pupils
1 15.2

2 20.7

3 45

4 20

been realigned to support the school vision and deliver continued and sustained improvements.
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Campbeltown Grammar School was founded in 1686. The new school opened in February 2018. Our facilities include an all-weather sports pitch, an outdoor pavilion,
climbing wall, three computer suits and a Learning Centre. Our classrooms are all equipped with digital learning walls and laptop computers, chrome books and desk top

Community

We strive to be at the heart of the South Kintyre
community providing consistent high quality
learning opportunities for all.

Ambition

We develop resllience dlongside, academic and
social and emotional skills to ensure we achieve
our full potential.

Respect

We foster a shared respect for the wellbeing of
all, showing care and consideration
for ourselves, each other and our environment.

Equality
We welcome and encourage diversity and

nurture a shared commitment fo inclusion,
honesty and equity for all.

This year we have achieved the Bronze Rights Respecting Schools Award and are currently working towards the silver award.

We have appointed 2 new Depute Head Teachers, 2 new Faculty Heads and 1 Principal Teacher of Guidance. Remits across our extended leadership team (ELT) have

As part of our commitment to deliver a curriculum that meets the needs of our young people within our local context, we have developed a number of new partnerships
such as, local library, Greens Keepers Association- First Green Initiative (Machrihanish Dunes), Police Liaison Officer, MOWI, Salmon Scotland, SAMS, University of

Section1 S3 ACEL Attainment in Literacy and Numeracy (+ higher than A&B)




School Stage Reading | Writing | Listening and Talking | Literacy | Numeracy
Campbeltown Grammar School | S3 (achieve Third Level or better) | 92.3 89.7 93.6 89.7 87.2
Argyll and Bute S3 (achieve Third Level or better) 90.8 89.8 92.0 89.0 93.5
Campbeltown Grammar School S3 (achieve Fourth Level) 69.2 67.9 74.4 61.5 69.2
Argyll and Bute S3 (achieve Fourth Level) 70.2 68.4 70.7 66.7 69.9

Evaluative Comment — Areas of Strength in BGE Attainment:

In comparison to 24-25 achievement for BGE Literacy and Numeracy, all areas have shown improvement at school level.
For third level or better- Reading ( increase), Writing ( increase), L&T ( increase) and Numeracy ( increase)
For fourth level- Reading ( increase), Writing ( increase), L&T ( increase) and Numeracy ( increase).

For session 24-25 some areas show that Campbeltown Grammar School achievement is higher than that of Argyll &Bute.

Third level or better- Reading ( higher), Writing ( higher) and L&T ( higher). Overall Literacy at third level or better is higher than the A&B
average.

In terms of 4™ level, we are ahead at all curricular levels compared to last year.

Evaluative Comment — Areas for Development in BGE Attainment:



All staff are participating in ongoing moderation activities within subject departments, with primary colleagues and subject links in other schools.

From the S3 data, we can see that the improvements in the BGE are producing better outcomes in S4 attainment.

In 2024, the percentage of S3 pupils who achieved 4™ level Literacy was better than in 2023. In 2025, 76% of our S4 pupils went on the achieved an
SCQF level 5 Literacy. This was an overall improvement on the previous year.

In 2024, the percentage of S3 pupils who achieved 4th level Numeracy was better than in 2023. In 2025, 52% of our S4 pupils went on the achieved
an SCQF level 5 Numeracy. This was an overall improvement on the previous year.

We are analysing and developing the curriculum in the BGE to include more opportunities for learners to demonstrate skills and understanding. We are
aligning the learning in the BGE to the National courses to help better prepare our young people for the demands of the senior phase.

We are developing BGE profiles for each subject area which will contain evidence of attainment and achievement in Literacy, Numeracy and Health and
Wellbeing in the BGE.



National Qualifications 2025 — Percentage of Awards — A-C and A-D

Section 2
A-C Pass Rate by Presentation Type
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Evaluative Comment — Areas of Strength
National 5
The overall N5 A- C pass rate has increased from 71.5% in 2024 to 73.8% in 2025

The overall N5 A-D pass rate has increased from 84.8% in 2024 to 86.3% in 2025

S4- 111 more N5 presentations. This is the highest presentation rate in five years.
Higher

The overall Higher A- C pass rate has increased from 58.7% in 2024 to 70.5% in 2025
The overall Higher A- D pass rate has increased from 82.5% in 2024 to 91.9% in 2025
Advanced Higher

The overall Advanced Higher A- C pass rate has increased from 69.6% in 2024 to 76.9% in 2025 This is greater than both the Argyll and Bute and
National attainment. The numbers of leaners at Advanced Higher level is low.

Evaluative Comment — Areas for Development

We will continue to work with staff to implement appropriate interventions at the right time for each learner.
We will continue to adapt and embed our interventions processes to meet the needs of our learners.

We will continue to engage with Education Scotland and A&B central education team to upskill our staff on data analysis and the use of Insight
data to plan for improvements.

Senior leaders will continue to closely monitor presentations, interventions and tracking in the senior phase.

Faculty Heads will meet with their link Depute Head Teachers fortnightly to discuss actions and work collaboratively towards improvements.
There is a key focus on raising attainment across the school which is driven by the Faculty Heads.



Section 3 Insight Data
What is Insight Scotland?

Insight is a professional tool, aimed at teachers and other staff. It is used to help secondary schools and local authorities identify areas of success and where
improvements can be made for pupils in the senior phase. The dashboard has four measures:

Increasing Post-School Participation
Improving Attainment for All
Attainment Versus Deprivation

The school’s data below is compared to what is termed The Virtual Comparator. The virtual comparator consists of a sample group of school leavers from
schools in other local authorities who have similar characteristics to the school leavers from the school in question. This allows the most accurate and

meaningful comparison of attainment data.

The data presented in this report relates to that of leavers cohort and covers the 2021-2025 period. Analysis of leavers cohorts is impacted by the proportion
of each cohort that has left “early” — with S4 and S5 leavers having had less time to achieve awards and accumulate tariff points. This needs to be considered
when making comparisons between cohorts. Caution also needs to be exercised in comparing data from 2023 onwards with that of 2021 and 2022.
Alternative assessment methods impacted the data during this period — rendering comparison limited. The make up in leavers cohorts for the school is

provided in the table below:

Improving Attainment in Literacy and Numeracy (presented below as separate Literacy and Numeracy graphs)

Campbeltown Grammar School

Leavers Cohort | S4 | S5 | S6 Grand Total Early Leaving
2021 6 13 | 44 63 30%
2022 8 18 | 48 74 35%
2023 6 26 | 42 74 43%
2024 9 23 | 29 61 52%
2025 7 23 | 32 62 48%




3a Improving Attainment in Literacy and Numeracy

% of leavers with Level 4 Literacy by Year
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% of leavers with Level 4 Numeracy by Year
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Evaluative Comment — Areas of Strength



The percentage of leavers attaining level 4 Numeracy is 2" best in 5 years.

The percentage of leavers attaining level 5 Numeracy is than last year.
The percentage of leavers attaining level 4 Literacy is than last year.
The percentage of leavers attaining level 5 Literacy is than last year.

Evaluative Comment — Areas for Development

Extensive work is being done to support staff in to make increasingly accurate teacher judgements. Faculty Heads of English and Maths are
working to improve outcomes for all.

We have recruited an English Teacher who will take up post in June 2026.

Our new DHT has joined the Maths department and is supporting the department to overtake their areas for improvement.

Both the English and Maths departments are developing new pathways for learners to achieve Literacy and Numeracy awards. The Maths
department are introducing dual qualifications in both Level 5 Maths and Level 5Applications of Maths where appropriate. The English
department are introducing Film and Media at Level 5.

On securing level 4 in the BGE, S3 pupils in English and Maths are all working towards achieving National Level outcomes. Many of our young
people are now achieving Literacy and Numeracy at SCQF 4 in S3.

3b Increased post-school participation



% of Schools Leavers in a Positive Initial Destination by Year
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Evaluative Comment — Areas of Strength

The percentage of leavers in a positive initial destination is 5% higher than last year and higher that the VC, A&B, Northern Alliance and National.



We have continued to develop partnerships to deliver links for learners for post school destinations.

We have introduced the Pupil Pathway process which involves all learners working with staff to produce a plan linking curricular choices and experiences to
their post school aspirations.

We have introduced the MCR Pathways Mentoring to support our identified young people to develop the skills and confidence to progress on to positive post
school destinations.

Evaluative Comment — Areas for Development

We will explore the opportunities offered through our new partnerships with the local library, Greens Keepers Association- First Green Initiative (Machrihanish
Dunes), Police Liaison Officer, MOWI, Salmon Scotland, SAMS, University of Edinburgh, UHI, Focus West and DYW Vocational Links.

We will continue to work with the Developing the Young Workforce team and SDS to deliver career information days, visits and experiences for our learners.
So far in 2026, we have already delivered an Aquaculture Industry Day, an Edinburgh University Visit to the senior phase science learners, the SAMS Marine
project with S3, a visit from allied professionals to SS, senior pupils working with Focus West to support their applications to higher education,

3c Improving attainment for all



Lowest 20% by Year and Comparator
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Middle 60% by Year and Comparator
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Highest 20% by Year and Comparator
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\Average Complementary Tariff points by Year and Comparator
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Evaluative Comment — Areas of Strength



With 2021 and 2022 leavers having been part of the COVID 19 alternative assessment model, we would expect to see higher average tariff
scores for those leavers. It is therefore difficult to draw comparisons with leavers from those years.

In 2025, our percentage of leavers from S4 was much higher than that of 2023. S6 leavers can achieve 17 awards. S4 leavers can only achieve
a maximum of 7 awards. A higher number of S4 leavers will have a negative impact on the leaver data.

We have introduced a new curricular model which resulted in S4 being presented for qualifications than in 2024.

For S4, attainment has improved for the middle 60% and highest 20%. The amended curricular structure and introduction of tracking procedures
and interventions policy have begun to deliver improvements for the middle and highest % of learners in S4. This S4 group have progressed to
S5 and are currently undertaking Highers in 2026.

The impact of the 2024 change to the curricular model will be evident in the leavers data over the coming years.

For the lowest 20% the number of average tariff points is 21 better than 2024.

Evaluative Comment — Areas for Development

With the percentage of leavers in S4 increasing, we have re-evaluated our S3 and S4 curriculum to maximise attainment and evidence gathering
as soon as possible. This will have a positive impact on the average number of tariff points achieved by our leavers.

We are developing our curriculum pathways to deliver more attainment opportunities through interventions such as dual presentations e.g. Maths
and Applications of Maths.

We are continuing to work with S4 to build a curriculum that supports them to stay on at school for longer and increase their opportunities to
attain.

We are working on introducing enhanced individual interventions to address the low levels of attainment for those pupils who are non-attenders.

3d Attainment versus Deprivation



Average of Total Tariff Points by SIMD and Leavers Cohort
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Evaluative Comment — Areas of Strength



The average total tariff points for leavers in the 30% most deprived category has increased by points on last year. This could equate to 1
additional N5 or 2 N4 awards being achieved by these pupils.

Across the school, the curricular offer has been widened with new subjects, course awards and units being offered to support our young people
to achieve certification.

Teaching staff have been developing courses in the BGE and Senior Phase that capture evidence for certification whenever possible.

Evaluative Comment — Areas for Development

The average total tariff points for leavers in the 40% middle category of leavers has dropped by 27 points on last year but is broadly in line with
the previous two years. The impact of the new curricular model will become more apparent in the leavers data over the coming years.

We continue to embed our new presentation policy. We are working with our learners and families to raise aspirations and support our young
people to successfully progress through the full curriculum on offer. We encourage our S5 and S6 learners to study the maximum number of
subjects. Flexible Learning Plans continue to be on offer to those who require them.

We have further developed tracking systems to allow termly analysis of progress, drop-out rates, movement across levels and interventions.

The curricular offer and support available for young people have been reviewed and support for learners to achieve certification through their
BGE and in the Senior Phase has been enhanced. Both Guidance and Learning Support Department offer direct interventions to support our
young people to achieve certification.

We continue to increase our curricular offer. We have introduced Health Sector, Enterprise and Employability, Exercise and Fitness, Criminology
NPA, Drama NPA, Politics Higher, Photography Higher, Scottish Studies L5 & L6, Fashion & Textiles Technology, Gaelic Nat 5, Maritime
Studies, Aquaculture, Powering Futures.

Section 4 Wider Achievement Qualifications



National Certificates; Higher National Certificates; Scottish Vocational Qualifications; National Progression Awards; Skills for
Work qualifications; Foundation Apprenticeships; Scottish Baccalaureate

Overall evaluative comment/narrative on Wider Achievement Qualifications in your school:
Outdoor Education

Pupils have now achieved certification in Seamanship skills, Powerboat 1, Powerboat 2 and Assistant Instructors.
Duke of Edinburgh bronze awards in S3.

Bronze and Silver Dynamic Youth Awards in S1 and S2.

Additional Qualifications and Certificates.

S3 Health and Food Technology pupils achieved their Elementary Food Hygiene certificates.

Sports and Leaders pupils achieved their Tennis Coaching Qualifications, Badminton Basics.

Sports Leaders participated in Scottish Disability Sport Inclusion training and gained their qualification.
SQA Wider Achievement

Employability Level 4

Work Placement Level 3&4

Barista Level 5

Cycle Maintenance Level 3&4

Higher Communication Level 6

In addition to the qualifications offered by Argyll College, we are also offering Health and Wellbeing Award Level 5 and Scottish Studies
Level 6.

Section 5 Equity and Attainment — Evaluation of Key Factors

Factors in attainment




Attendance

School Ave. Att. 24-25: 84.9% (87.4% Argyll and Bute)
Persistent Absence: 45.9% (43.3% Argyll and Bute)

Exclusion

No. of Exclusion Incidents 24-25: 19
No. of Exclusion Openings 24-25: 52
Incident Rate per 1000 pupils 24-25: 49.7 (16.2 Argyll and Bute)

Additional Support Needs

Census 2025: 46% ASN

SIMD

Census 2025: 28% from Deciles 1-3 (18% in Argyll and Bute)

Free School Meal Entitlement

Census 2025: 12.5% (15.8% in Argyll and Bute)

Care Experienced (and previously Care
Experienced)

Census 2025: 3.3% (13 pupils)

English as Additional Language

Census 2025: 2.6%

Other (give details)

Pupil Equity Funding




Health and Wellbeing Officer

15 pupils timetabled to the Wellbeing room working directly with the Wellbeing Officer.

11 of the 15 pupils who are engaged in work with the Wellbeing Officer have improved attendance.

A small group of targeted pupils have access on a drop-in basis to the Wellbeing room.

Almost all of the ‘drop-in’ pupils have demonstrated improved attendance.

Evidence from the Glasgow Wellbeing profile indicates that 100% of those accessing support from the Wellbeing Officer have improved
wellbeing.

The Wellbeing Officer works alongside the Senior Phase support to team to deliver targeted support to learners who are not on track.

Support for Families

The Wellbeing Officer carries out regular home visits. She targets non-attenders and works with them to support their re-engagement with the
curriculum. She liaises between teachers and learners to ensure that learners have access to qualifications and support.

All pupils are offered breakfast before school.

We continue to make school uniform items available to all learners if needed.

OSIRIS Teaching Intervention Programme
All teaching staff are undertaking individualised training to enhance learning and teaching. The focus of the intervention is to deliver improved
outcomes for learners that will lead to improved attainment.

Travel to college
PEF funds have been used to fund transport for leaners accessing Engineering and Construction courses with Argyll College. The transport
costs for our young people are in excess of £10,000 and are shared between PEF and the UK Prosperity Fund this year.




Section 6 Other information

Staffing

We have appointed new teaching staff in Modern Studies and Politics, Art and ASN. We have also appointed a new ASN assistant and
Wellbeing Officer. We have appointed a new Faculty Head in the Arts and Social Subjects department. We have also appointed a new
Principal Teacher of Guidance. We have appointed two new Depute Head Teachers. We are looking forward to welcoming a new English
teacher at the end of May and a new teacher in Social Subjects department in August.

Music

The pipe band celebrated success at both the World Pipe Band Championships and Scottish Schools Pipe Band Championships. In the World
Pipe Band Championships, the band were placed 2" out of 15 bands in their qualifying round with two firsts in piping, a 7t place in drumming

and a 3 in ensemble. They went on to achieve further success at the Cowal Gathering rounding off the 2025 season with even more trophies
and prizes.




One of our fifth year pupils delivered exceptional performances at The Scottish Piper's Association Juvenile Solo Piping Competition in
Glasgow’s College of Piping. He places 15tin the Piobairachd, 15t in the March, 1%t in the Strathspey/Reel and 3™ in the Jig securing the title of
Overall Champion.

Our Brass pupils have had success in Scottish Brass Band Championships. The band has qualified for national finals which follows the
success of those who were awarded the Scottish Young Musicians Ensemble of the Year. The pupils continued their success at the Scottish
Brass Band Association Solo and Ensemble Championships.

The CGS senior Girls vocal group won 2" place in the Vocal Ensemble competition at the Glasgow Music Festival.

Our young people have once again achieved great success at the Mid Argyll Music Festival.

Literacy

Some of our talented young writers had their work published in the collection Young Writers: Grim Tales.

S2 pupils took part in a national languages and code-breaking competition organised by GCHQ.

S1 took part in a poetry competition where our pupils wrote and then recited their poems to their year group.

Community Projects

Our Practical Cookery class raised money for MacMillan Cancer Support by taking part in the World’s Biggest Coffee Morning.

S3 pupils held a bake sale and took part in fund raising activities to support their theatre trip.

CGS pupils took part in the Rotary Young Chef local finals. Our pupils made a fantastic effort with one of our pupils going on to compete in the
national finals.

Some S3 and S4 pupils collected donations for the Kintyre Food Bank in the lead up the Christmas.

We are very grateful to the Landmark Trust, Ifferdale Farm, Tesco and the Co-op for supporting a group of our young people to attend a
residential trip to Sadell House where they took part in outdoor activities, cooking together and games on the beach.

S3 Biology pupils are working with SAMs and Kintyre Sea Sports to carry out an investigation into the presence of the invasive Japanese
Skeleton Shrimp in Campbeltown Loch. This species of shrimp has never been studied before, and the research will be published in an
academic research paper. Our S3 pupils have developed a sampling system and have set it up on the loch.

Our senior music pupils visited Kintyre Care Home to perform a mini concert.

We are now taking part in the MCR Pathways Programme which provides trained volunteer mentors from our community to work with our
young people to build confidence and support them to succeed in school and in our community.

One of our pupils has been appointed as the Lord Lieutenant of Argyll’s Sea Cadet.

Sport

CGS Junior Boys and Girls teams were worthy winners of the MAKI football and badminton competitions.

CGS Seniors won the MAKI Volleyball Competition.

CGS pupils took part in The Scottish Schools Badminton competition where they won silver medals.

Our girls football team have qualified to play in the National Finals of the Future Stars Football SPAR Cup.

CGS pupils won 33Gold, 20 Silver and 6 Bronze medals at the area trials for the Scottish Schools Swimming Championships.

Developing the Young Workforce (DYW)

The University of Edinburgh’ Roslin Institute and MOWI Scotland visited senior Biology classes as part of the SalmoStrong community
outreach project. Classes took part in hands-on workshops developing their lab skills whilst learning about career pathways from the visiting
scientists.




Focus West are now working with our S5 pupils to widen access to higher education and improve our pupils’ chances of progressing to
university.

Pupils attended The Scottish School and College Leaver Festival and the National Apprenticeship Show at the SEC in Glasgow.

We have delivered S1-S3 Shape of Aquaculture, S2 Mak Fest and S1-S3 Allied Health Professionals career days. We have planned further
career days in Engineering Awareness, Apprenticeships, RBS Banking Project and a Careers Fair.

Our School Facilities

We have redesigned several spaces in our school to support learning and teaching outwith the classroom. We have a new Gallery space
which showcases both the professional work from the Argyll Collection and the beautiful work produced by our pupils for the Campbeltown
Grammar School Collection. We have opened our Learning Hub, The Dorlinn, which supports some of our learners to engage with learning
with the support of our ASN staff. We have built a Polycurb outside our Learning Centre to enhance outdoor learning and develop horticulture
skills for our pupils. We are currently upgrading our outdoor learning spaces and open areas in the school to maximise the use of all of the
areas in our school.




