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What we have achieved 2025/2026

Anti Social Behaviour Repairs New Tenancies
« 71 Anti Social Behaviour cases . 16,006 repairs completed. « 441 new tenancies
closed : : « 5,467 of these repairs were in * 190 of these are in the Mid
. 29 of these are in the Mid Argyll, the Mid Argyll, Kintyre and Argyll, Kintyre and Islands
Kintyre and the Islands [ s pe— area
Estate Walkabouts Adaptations Communication
Ongoing regular estate walkabouts 132 adaptations carried out in New SMS/Email service
where residents can meet with our Mid Argyll, Kintyre and the Islands, introduced to improve how we
Housing and Property Services with a further 17 still to be communicate with tenants and
teams completed factored owners
Welfare Rights Housing Association Charitable Trust
271t ts f the Mid Argyll, Kint d th (HACT) Fund : : :
enants tfrom the Mid Argyll, Rintyre and the 108 of our tenants in the Mid Argyll, Kintyre and
Islands area have received £1,094,060.81 Islands area received £15,876 through the HACT
through ACHA's welfare rights service Fuel Fund.
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Welfare Rights Case Study

* Avery vulnerable adult with learning difficulties and schizophrenia, who was on Employment and Support
Allowance, received a notice to apply for Universal Credit. If they did not migrate to Universal Credit their
entitlement to benefits would cease.

* Our tenant was accompanied to their appointment with the ACHA Welfare Rights Officer by his
Community Psychiatric Nurse, as their parent who dealt with their affairs had recently died.

« Our tenant had no knowledge of computers and had only recently been given the use of a mobile phone
so the only option was to make a telephone claim.

* Due to the tenant’s vulnerabilities, the Welfare Rights Officer and the Community Psychiatric Nurse
decided it would be easier to make the claim at the Job Centre and they accompanied the tenant to the
Job Centre to make the claim, and arranged for a member of Job Centre staff to be available to support.

* The claim was concluded, with the verification and identification process completed at the same time. Our
tenant’s rent would be paid direct to ACHA thus allowing them to sustain their tenancy. A claim was also
made for Council Tax reduction.

« Through a challenging process, and working with other agencies, the transition to Universal Credit was
streamlined as much as possible, therefore causing our tenant as little upset as possible in what could
have been a very unsettling time.
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Energy Efficiency Programme —
Summary of what we have done

All properties Most properties 1377 properties 166 properties
have loft have Cavity Wall have External have Internal Wall
Insultation Insulation Wall Insulation Insulation

186 newbuild

: : 830 properties 44 properties
houses including have Solar PV ha\?e t?attery

10 Passivhaus

storage
properties. 9
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Other Work

* An exemplar estates project was
completed in December 2025 to
improve the drying greens at Elder
Crescent, Bowmore

 Significant refurbishment and flood
prevention work has been carried out
to 3 of our properties at Frederick
Crescent, Port Ellen, which were
flooded during storm Eowyn in
January 2025. Similar works to the
other 2 properties will commence in
May 2026.

Pictured is the new drying
area at Elder Crescent,
Bowmore
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Working with our Communities

A joint working initiative took place involving Minority Ethnic

Carers of People Project (MECOPP), Scottish Fire and Rescue

Service and ACHA. = S
The Fire Service visited Duncholgan to give advice on fire safety g
and, following the visit, we provided our tenants with smoke and === Tﬁl ~
carbon monoxide detectors for their caravans. L~
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Residents at Duncholgan
participating in the Fire Service
visit
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Working with our Communities
P

11 schools in Argyll and Bute received an award of up
to £1,000 in 2025/2026

4 of the schools are located in the Mid Argyll, Kintyre
and the Islands area; Castlehill Primary, Dalintober
Primary, Islay High and Port Ellen Primary. -

ACHA School Awards
Scheme

19 registered charities in Argyll and Bute received an
: : award of up to £500 in 2025/26. 5 of the groups are
AL LRI URTBRE U 1550 in Mid Argyll, Kintyre and the Islands area:
Fund Campbeltown Brass, Mid Argyll Community
Enterprises, Ardrishaig Community Trust, Argyll
and Bute TSI, and the MS Centre Mid Argyll -
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ACHA Community Action

Fund at work

Campbeltown Brass used their
funding to hold workshops and
run regular recitals
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