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1.0 INTRODUCTION 
 
1.1 This report presents members with a newly developed Transformation Strategy 

that aims to set out how we ensure the Council can sustainably match what 

services we deliver to what we can afford. In recognising that budgetary 

constraints are an ongoing issue, the Transformation Strategy sets out an 

approach that enables us to shift from short term savings to structural change.  

 

1.2 The Transformation Strategy builds on the previously agreed medium to long 

term financial approach aiming to change our overall cost base, whilst 

continuing to focus on the services and priorities that matter most to our 

communities. 

 

 

2.0 RECOMMENDATIONS 
 
 It is recommended that: 
 
2.1 The Policy and Resources Committee consider the Transformation Strategy and 

recommend its approval to Council.  
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3.0 DETAIL 
 
3.1  The council’s Best Value Audit Report published in April 2025 recognised that 

the council has a ‘real opportunity to harness a long-standing culture of 

innovation as it looks to close (its) funding gap.’ The report stated that the 

council is ‘ahead of the game in terms of achieving efficiencies, including 

through its use of digital technology with exciting innovation within service 

areas.’ 

 

3.2 The Report noted that the Accounts Commission expects the council to build in 

its culture of innovation and provide ‘evidence of a more strategic approach to 

transformation and service redesign, aligned to its new corporate priorities and 

required savings’. 

  

3.3 In response to this recommendation, a new Corporate Improvement Plan was 
developed and approved in June 2025, including an action to develop a 
Transformation Strategy. This paper presents that draft Strategy to members for 
consideration.  

 
3.4 The focus of the Strategy is to ensure that the council remains financially 

sustainable by redesigning how we operate rather than simply reducing what we 
do. Ultimately, transformed services will result in affordability, efficiency and 
value being embedded in the council’s operating model, enabling the delivery of 
priority outcomes within long-term funding constraints.  

 
3.5 The Strategy builds on the medium to long-term financial planning approach, 

approved by members. It is built upon four elements: 
 

1. Service Reviews 

2. Budget Themes 

3. Strategic Change Projects 

4. Service Savings Projects 

  
 Each of these is explained in more detail in the Strategy document. 
 



3.6 The Strategy will be implemented by a Transformation Board, which will develop 
detailed success measures, oversee progress and report regularly to the Chief 
Executive and to members via the Budget Working Group.  

 
 
4.0 CONCLUSION 
 
4.1 The Transformation Strategy sets out the council’s approach to ensuring that we 

remain financially sustainable by redesigning how we operate, not simply 
reducing what we do. If sets the framework for embedding affordability, 
efficiency and value into our operating model, enabling delivery of priority 
outcomes for our communities whilst remaining financially sustainable. 

 
4.2 The Policy and Resources Committee are asked to consider the Transformation 

Strategy and recommend its approval to Council.  
 
 
5.0 IMPLICATIONS 
 
5.1 Policy: None. 
 
5.2 Financial: The Transformation Strategy aims to ensure long term budget 

sustainability.  
 
5.3  Legal: None. 
 
5.4  HR: None. 
 
5.5 Customer Service: None. 
 
5.6 Risk: The Strategy aims to mitigate the risk of reliance on short term budget 

savings and loss of focus on priorities.  
 
5.7 Climate Change: None. 
 
5.8  Fairer Scotland Duty: The IIA has identified no adverse impacts. 
 
5.9 Equalities - protected characteristics: The IIA has identified no adverse 

impacts. 
 
5.10 Consumer Duty: The IIA has identified no adverse impacts. 
 
5.11 Island Communities: The IIA has identified no adverse impacts. 
 
5.12 Children’s Rights and Wellbeing: The IIA has identified no adverse impacts. 
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For further information contact:  
Jane Fowler, Head of Customer Support Services, jane.fowler@argyll-bute.gov.uk 
Carolyn Cairns, HROD Manager, carolyn.cairns@argyll-bute.gov.uk  
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