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ROADS 
 
We have recently started our cyclic operations such as grass cutting, sign cleaning, 
electrical & drainage works etc. with the weekly safety inspections still ongoing; 
 
TS/BEAR Scotland have recently completed works; 

• A82 - Filter Drain Recycling, drainage upgrade & verge strengthening works 
at North of Arden Roundabout, various sections 

• A82 - VRS replacement works North of Luss 
 
RaBT update; 
1.       BEAR have recently completed works on the lower slopes at Phase 7, 
replacing the temporary protection with the installation of ground anchors and mesh 
across the affected area in order to provide a permanent stabilisation at the location. 
2.       Also, works have taken place to remove slipped material from the drainage 
system alongside the A83 at Loch Restil, with a new drainage channel also formed 
down the slope, with a further section being identified above the slope which will 
need addressed to improve water drainage from the hillside. 
 
As regards to ongoing traffic management discussions, in order to reduce disruption, 
the length of traffic management will be shortened from April to the end of May 2026, 
at which point works will be paused and restarted on 31st August 2026, allowing the 
traffic management to be removed for two-way free flow traffic at the Rest and Be 
Thankful during the summer holidays. Although, whilst the work is paused at the 
Rest and Be Thankful, additional necessary works near Loch Restil to prevent 
erosion of the road embankment, as well as any repairs required following the 
Butterbridge slip on 1 September 2025, will be undertaken. These activities will be 
limited in length and will not require traffic management at the A83 Rest and Be 
Thankful. 
 
Other Points of Interest; 
 

• A83/82 - The implementation of the 20mph zones within a number of towns 
within the Kintyre peninsula is now complete. The recently installed 20mph 
interventions are being monitored to ensure compliance & over the 
forthcoming months we will continue to collect and analyse speed data, 
providing further interventions where required. There will be further work to 
make these speed limits permanent if the speed data shows compliance with 
the speed parameters of the 20mph project 

• A82 - We have already identified that Tarbet is still an issue noting that further 
interventions are currently being investigated with a view to implement as 
soon as feasible.  

• A82 - Temporary Average Speed Cameras (TASC) are to return to the section 
of the A82 between Luss–Tarbet, noting we recorded zero injury collisions 
during deployment (2024), compared to 9 injury collisions on the route 2021–
23. The system will be reinstated during May 2026.  
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• A82 - Loch Lomond Lay-bys/Rest Area signing strategy & Junctions 
Improvement scheme design is still ongoing with BEAR progressing designs 
for introduction of VAS signs at key junctions such as Duck Bay, Cameron 
House, Luss junctions 

• A82 - The filter material renewal & drainage upgrade works at Arden RAB and 
will continue this financial year, involves using a recycling technique that 
cleans and reuses existing stone within the drainage system. This method 
eliminates the need for excavation and replacement with new materials, 
significantly reducing waste, conserving resources, and lowering the overall 
carbon footprint of the scheme 

• A82 – There are planned road closures between Tarbet and Crianlarich on 
27th/28th of May to allow for the completion of various lining & studs on 
recently resurfaced areas 

 
 
FERRIES 
 
Gourock-Kilcreggan Community Needs Assessment 
 
A community needs assessment (CNA) report for the Gourock-Dunoon and Kilcreggan 
routes was published on 11 September 2024 Cowal and Rosneath Community Needs 
Assessment | Transport Scotland 
 
The CNA report noted, based on the methodology used: 
 

- A ‘marginal under-provision’ in the number of sailing days, given the absence of a 
Sunday service; 

- A ‘marginal over-provision’ in terms of the length of the operating day. 
 
Follow-up community engagement by Transport Scotland, CMAL, CalMac and Argyll & 
Bute Council took place in October.  This enabled us to understand better: 
 

- The potential benefits to residents, local businesses and visitors of a Sunday 
service; 

- The potential benefits of a longer operating day, in terms of reducing the risk of 
missed connections for people, particularly commuters, travelling home by train 
and ferry from Glasgow; 

- The community aspiration for a revival of a ferry connection to Helensburgh. 
 
The initial focus of follow-up work was on addressing identified over-provision on the 
Gourock-Dunoon service.  This was concluded with changes to the timetable 
introduced from Winter 2025-26. 
 
We are now returning to assess the options to deliver enhancements to the Gourock-
Kilcreggan service, either a later sailing and/or a Sunday sailing, noting that none of 
these have a straightforward solution as the MV Chieftain is currently fully deployed 
within the limits of her crew working hours.  This will focus on what could be done 

https://protect.checkpoint.com/v2/r06/___https:/www.transport.gov.scot/publication/cowal-and-rosneath-community-needs-assessment/___.ZXV3Mjphcmd5bGxhbmRidXRlY291bmNpbDE6YzpvOjg4ZDM5NWUxN2ZmMGE1NzAxYzA1YzQ4YmI4MzZmOWRkOjc6ZDc4ZjpjMzUzMDQwYWJkMDU3NzIzNWFjODE5ODI1OTUzMTc4MDEyMzg5YTUwOTE1NzlmNjhlOTU3MDY1YjhjNTgwY2FkOmg6VDpG
https://protect.checkpoint.com/v2/r06/___https:/www.transport.gov.scot/publication/cowal-and-rosneath-community-needs-assessment/___.ZXV3Mjphcmd5bGxhbmRidXRlY291bmNpbDE6YzpvOjg4ZDM5NWUxN2ZmMGE1NzAxYzA1YzQ4YmI4MzZmOWRkOjc6ZDc4ZjpjMzUzMDQwYWJkMDU3NzIzNWFjODE5ODI1OTUzMTc4MDEyMzg5YTUwOTE1NzlmNjhlOTU3MDY1YjhjNTgwY2FkOmg6VDpG
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currently, ahead of delivery of a replacement vessel and any associated port works, and 
will be undertaken as part of the twice-yearly review of CalMac timetables. 
 
In terms of moving forward with replacement vessels and port works, approvals from 
Transport Scotland’s Investment Decision Board and Ministers will be required following 
completion of the Outline Business Case (OBC). This will be subject to budget 
considerations and investment priorities across the transport network. The Gourock-
Dunoon/Kilcreggan Programme Working Group (CalMac, CMAL, Transport Scotland and 
Argyll & Bute Council) is actioning efforts to complete the OBC later this year and future 
delivery timescales will be dependent on the approvals process, available budgets and 
procurement processes for the preferred solution. 
 
 
 


